Sinclair Community College

New Venture Business Plan Template

The following New Venture Business Plan Template is a tool to guide the project sponsor through a standardized thought/proposal process to determine both the educational and financial benefit of the proposed initiative.  This template is meant to serve as a guide in completing a business plan; therefore, not all questions or comments listed in the boxes below will pertain to each and every proposal.  However, many questions are pertinent to every proposal, as the template seeks to determine not only the financial viability of the request, but also to determine how the request will support the educational mission and goals of Sinclair Community College.  

1.  EXECUTIVE SUMMARY:

     a. Provide an overview of the program initiative, including a description and timeline for implementation.  Is this a new initiative or an extension of an existing program/initiative?  

2.  PROGRAM/INITIATIVE SUMMARY:

a.  Please indicate what products and/or services this program/initiative will offer.

b.  What is/are the objective(s) of this project?  

c.  In order to advance Sinclair’s commitment to the Learning College principles, a link between new programs/initiatives and these principles must be established.  Therefore, please indicate (1) how this project will expand and improve student learning, fulfilling the mission of Sinclair Community College, and  (2) how you will know if student learning has been improved?  Please indicate specific and measurable KPIs as outcome indicators.

d.  How does this project support the College’s Strategic Plan?   Which Strategic Initiative does this project support, and how will this project contribute to the associated KPIs and CITs?  Further, how will the specific impact on the KPIs/CITs be measured?  Which of the six Core Indicators of Effectiveness  (Access to Success, Lifelong Learning, Student Development, Community Focus, Quality Workplace, Stewardship) does this project help strengthen?

3. MARKET ANALYSIS: Advances in technology have made today’s marketplace highly competitive and global in nature.  Keep this in mind as you determine who your competition is, what approach they use in delivery of services, and their potential reaction to Sinclair’s entry into the market, as well as other changes in the marketplace.  Please consider all types of providers, including not only educational institutions, but also business, corporate, and industry training providers as well.  Keep in mind the strengths and weaknesses of these providers, as you determine what Sinclair must do to demonstrate that it does more to improve learning than its competitors do.

a.  Competitive Comparison:  What comparable programs do internal and external providers currently offer?  Keep in mind that similar, not exact, program matches should be considered in the competitive comparison.  Is the business of current market participants steady, increasing, or decreasing?  What have you learned from the operations or advertising of potential competitors?  Will this program cannibalize current programs offered at Sinclair?

b.  Distribution:  Will the program offer traditional and/or distant learning opportunities?  If distant learning is the method of delivery, which form of distribution will be used (i.e., video, internet, etc)?  What, if any, obstacles to delivery exist?  

c.  Market Segmentation:  Will the program target local residents/companies, or will the program be offered nationwide?  If the program is offered outside the local area, how will the student/customer receive the necessary support (i.e., instruction, class materials, testing)?

	d.  Enrollments:  Is this proposal expected to generate credit and/or non-credit enrollments?  If so, please provide five-year projections as follows:

	
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	Credit FTE

(annual total)
	
	
	
	
	

	Non-Credit Students or other volume indicator (annual total)
	
	
	
	
	


4. MARKETING:
a.  Marketing Strategy/Plan:  Will the program/initiative require special or incremental marketing to generate enrollment growth?  Consider your target market when crafting a marketing plan; is the targeted customer a business, organization, individual students, or a mix of these types?  Is the target market growing, steady, or declining?  Who will be responsible for marketing the program?  If the department will not market the program, has the marketing effort been coordinated with the responsible party?  If so, which department/individual is responsible for the marketing of this new project?

b.  Collaboration/Partnerships:  Will this program require the assistance or cooperation of any other internal or external individual or organization in order to acquire and maintain a competitive edge?  Will internal or external partnerships be formed in order to carry out the objectives of the project?

c.  Pricing/Fee Strategy:  If this is an initiative involving non-credit or other products/services that do not use the traditional credit fee structure, what pricing strategy will you use in order to assess the value of the products/services?  

5. MANAGEMENT AND ORGANIZATION:

a.  Personnel:  Who will lead the new program?  Will additional training and/or certifications be required before the program becomes operational?  Will new faculty, professional, or staff positions be required in order to implement the new program?  Will the College have difficulty in finding and attracting qualified faculty and staff?

b.  Technology:  Is this project technologically driven?  If so, what is the useful life of the equipment required to maintain program standards and avoid obsolescence?  Will the equipment/technology require frequent upgrades, external installation/maintenance contracts, or collaboration with internal departments for set-up/maintenance?  For example, a new program requiring computer access will not only require the purchase of hardware and software, but also could potentially require building modifications/wiring (impacting Facilities) and IT maintenance and support.  Will new equipment require training (consider both user and maintenance/support training) or additional security measures?  

c.  Facilities and Space:  Sinclair has limited space in which to allocate to new or expanding projects/programs.  What space issues need to be addressed in order to successfully implement this project/program?  Has the required space been identified and coordinated through Facilities Management to (1) determine if the space is available, and (2) determine if this space requires building modifications?  Can this space be used for multiple programs, or will this program require the space to be restricted?

d.  Risk/Insurance:  Does this proposal include the initiation of activities that require risk or insurance assessments?  Will any activities require the production, storage/disposal, or handling of hazardous materials?  Will additional/special insurance be required to conduct the activities in this proposal?

6. FINANCIAL ANALYSIS:

a.  Pro Forma Budget and Investment Summary:  Complete and attach a five-year Pro Forma Budget and Start-Up Investment Summary.  The budget should reflect expected recurring revenues and expenses.  Start-up costs include equipment, facilities costs, and any other costs necessary to get the program up and running.  The Budget Office should be consulted for assistance in preparing this information.

b.  Benchmark Measurement:  Consider both internal and external benchmarks that are relevant to the program in terms of measuring financial success.
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Year 1

Year 2

Year 3

Year 4

Year 5

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

REVENUE

Credit

   State

0

0

0

0

0

   Student Fees

0

0

0

0

0

      Total Credit

$0

$0

$0

$0

$0

Non-Credit

0

0

0

0

0

Other

0

0

0

0

0

      Total Revenue

$0

$0

$0

$0

$0

DIRECT EXPENSE

Credit 

0

0

0

0

0

Non-Credit

0

0

0

0

0

Other

0

0

0

0

0

      Total Direct Expense

$0

$0

$0

$0

$0

NET INCOME FROM PROGRAMS

Credit

0

0

0

0

0

Non-Credit

0

0

0

0

0

Other

0

0

0

0

0

      Total Net Income From Programs

$0

$0

$0

$0

$0

ADMINISTRATIVE & GENERAL EXPENSE

Personnel

0

0

0

0

0

Supplies, Printing, Travel, etc.

0

0

0

0

0

Facility/Lease Operating Expenses

0

0

0

0

0

Software/Licenses

0

0

0

0

0

Facility/Equipment/Depreciation

0

0

0

0

0

      Total Administrative & General Expense

$0

$0

$0

$0

$0

NET OPERATING SURPLUS/(DEFICIT)

$0

$0

$0

$0

$0

RATIOS

Credit FTE

0

0

0

0

0

Non-Credit Students

0

0

0

0

0

Net Income %

0.0%

0.0%

0.0%

0.0%

0.0%

Estimated Useful

START-UP INVESTMENT:

Cost

Life in Years

   Equipment

0

0

   Facilities

0

0

   Other

0

0

      Total Start-Up Investment

$0

Payback Years

0

Pro Forma Budget and Investment Summary
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