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Chairperson:  Dr. Betty Wallace

Dean:  Dr. Helen Grove

Date:  December 7, 2005

	Please list noteworthy changes in the data set from last year:

The Department’s overall success is measured by student success in first level courses in English and math, data reported through IPR.  In the last academic year, students’ success in these courses remained largely unchanged.

The Annual Data Set reflects a significant number of students who withdraw from DEV classes.  Although a W is preferable to a grade of F, the department will work to retain students and help more students earn grades of N (progress).

The number of course sections scheduled vs. the number run has increased steadily over the last five years, with 147 canceled sections in the 04-05 academic year.  The department will work to target more accurately the number of seats needed in DEV courses to meet student demand.

2004-05 was the only year in the five years of trend data where the department did not meet its enrollment projection.



	Please list the actions underway from the most recent program review recommendations:

The following are the recommendations from the department review and the actions taken:

1)  Need for direct measures of student learning in support of systemic
     assessment.

     A. DEV Assessment Committee is working with each area (math, English,
         reading) on a common exit exam each course.

     B. The department is working with IPR on an extensive research agenda to
          assess how well our students are doing in their next level courses.

     C. The new learning center is being assessed to measure student satisfaction
          and learning with help from IPR.  Initial student response has been very    positive.
2)  Need for improvement recruitment, development and support for part-time
     faculty.

     A. The department has sponsored the following professional development
          activities for full-time and part-time faculty:  Summer Orientation, July
          2005; Fall Showcase of Ideas, November 2005; Early Alert Training
          Update, January 2006.  Future activities are planned for Spring.

     B. Part-time Area Liaisons keep part-time faculty updated through e-mails,
          phone calls or any changes to the curriculum.  The liaisons also work
          individually with part-timers who need assistance.

     C. New part-time faculty are always assigned mentors.  

     D. By re-assigning space in the chair’s office suite, a space has been
         created for part-time faculty to hold office hours on a scheduled basis.
         Thus, part-timers will be more readily available to their students.
     E. Department works closely with HR to recruit part-time faculty as needed.

3)  Need to prioritize and focus on the many opportunities to improve the
      program.

      A. Faculty/Counselor Retreat, October 2005 yielded 6 areas of concen-
          tration for 2006:

          1. Need to investigate/find ways to improve placement inconsistency
          2. Need to study our literacy and our pre-college courses and adopt
              different ways of assisting students in these different areas.

          3. Need to, as a department, figure out what success means to us.  
              How do we define success for our students?

         4. Need to study the effects of the N grade on student success.

         5. Need to find ways to create more student accountability to help students assume more responsibility for their own success.

         6. Need for financial aid data to see how that process affects student
             retention.

In addition to these six areas, the department has undertaken four major projects:
1) Continue to improve the Tutoring/Learning Center processes and prepare for the move to the LRC Summer 2006.  4,400 students used the learning center in its first quarter of operation.

2) Continue to build successful learning communities and expand use of learning communities by Fall 2006.  Two new communities are planned for spring along with the 2 existing ones.

3) Continue working with IPR to build ABLE Program and expand to include workforce literacy.  We are working with the state director on strategies.

4) Continue to gather data for NADE certification.

This is a prioritized list of the initiatives and department projects which will be the focus of the department for 2006.




