Sinclair Community College
Continuous Improvement Annual Update 2013-14
Please submit to your dean and the Provost’s Office no later than Oct. 1, 2013
Department:   0240 - Communication

Year of Last Program Review:   FY 2011-2012
Year of Next Program Review:  FY 2016-2017
Section I:  Department Trend Data, Interpretation, and Analysis
Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data (Raw Data is located in Appendix A): i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data? 
There is a strong possibility that the increase in majors who have completed their degree in COM is due to semester conversion.  There was a strong push across the college to help students complete before they were required to take classes in the semester format. The department has experienced other years when an increase in degree completion was noted, as the chart shows, FY 09-10. The department is using social media to increase awareness of the degree programs offered. The department has also created a Communication Specialist Certificate for our incarcerated students. 
Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data (Raw Data is located in Appendix A).  Looking at the success rate data provided in the Appendix for each course, please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.
Department course success rates are steadily declining which has our department faculty most concerned. We have experienced a higher number of adjunct faculty teaching our highest enrollment courses, COM 2206, Interpersonal Communication and COM 2211, Effective Public Speaking. Due to economic issues, there are many students enrolled in these courses who might not be ready for college.  Many students anecdotally report having two jobs instead of one, which might affect attendance and completion rates.  
These courses are also seeing an increase in enrollment in the online format. Online sections tend to have an overall lower success rate than do the traditional face to face format courses. Course coordinators for these courses also report having stricter policies in terms of assignment completion and an increase in the level of rigor incorporated into each assignment. The department has made a concerted effort to increase consistency between the online and face to face formats as well.  Please see data chart in appendix. 

Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.) ***Please see Appendix
Section II:  Progress Since the Most Recent Review
Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	The department’s goals and rationale for expanding include being able to offer courses that reflect the changes and growth in the discipline, while recognizing the need to be good stewards of the college’s resources. One course has been added to the curriculum in the last five years. 


	In progress 
Completed 
No longer applicable 
	The department reviewed its offerings and determined which courses would be continued in the Semester format. During this process the department identified low enrollment courses and removed them from the course offerings. These courses included COM 212, COM 227, COM 265 and COM 285.  

	COM 220 Introduction to Communication Theory has been added to the department curriculum. This course was approved into the Ohio Board of Regents Transfer Assurance Guide. This course has also been included in the departments distance learning program and is regularly offered in an online format. 

	In progress 
Completed 
No longer applicable 
	COM 2220 has seen a steady increase in enrollment since its inception. It is now included in the department core requirements and is offered in both a face to face and online format.

	Rather than introduce a myriad of new courses the department has focused on revising and expanding existing courses in anticipation of semester conversion. COM 235 Interviewing, COM 211 Effective Public Speaking, and COM 206 Interpersonal Communication have added content and increased the depth of existing content. 


	In progress 
Completed 
No longer applicable 
	COM 2235, COM 2211, and COM 2206 have all been revised and expanded to include additional content and increased depth of existing course content, in order to fulfill the semester format requirements. In addition, moving to a semester format necessitated the need to expand all COM core courses to include additional material and depth of existing content.

	In order to provide students relevant, up-to-date learning experiences, the journalism program stays focused on the changing needs of the industry through continuing interaction with professionals such as Cox Media Ohio. The multimedia journalism course is an example of how the program responds to actual needs in the profession. The Special Topics course, JOU 279, allows the program to offer students higher level, authentic learning experiences, such as the DEI magazine students created last summer.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	REMOVE. *Talk with Jared Cutler. 


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department is encouraged to continue pursuing the development of hybrid courses, while keeping a close watch to monitor the success of these courses.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	The department is developing the COM 2211 hybrid course. It is being piloted in 4 sections in FA/13 and 6 courses will be offered in SP/14. Success rate data will be collected for these courses.  Once all data are collected, we will compare to face to face and online versions of the same course.  

	The department is encouraged to reach out to other departments across campus to determine what unmet needs they might fill and to share what the department has to offer.  Faculty in this department have a considerable amount of knowledge and skill that could be beneficial to many across campus who may not currently be taking advantage of it.  Perhaps most notably, the faculty in the Communication Department are in an excellent position to engage colleagues in other disciplines about the value of common agreement on not only student outcomes for all sections of a course but also common instructional approaches that are effective.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	The department formed an Assessment Committee to investigate the communication needs of other departments across campus. A survey was issued to DCC to solicit feedback from chairs as to what communication related needs they had for their students. These data are being analyzed. In addition, through the CTL the department offers workshops under Communication Across the Curriculum or CXC. In the 2012-2013 year, approximately 25 individuals attended three tracks through CTL on communication related workshops. The department also contributes to Sinclair Talks, and Adjunct Certification Training, and CTL sponsored workshops involving Communication.

	Students as a whole may be unaware of the opportunities that exist in the field of communication.  The department may want to consider how to increase outreach to students to inform them of career paths in the field.  Career Coach may be an appropriate tool to use in this regard, with the help of RAR.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	A Facebook page was created to share information with COM majors. Internships and Communication career related positions are posted on the Facebook. The department sends regular emails to all COM Majors, both current and past concerning Internship and communication related positions in the community. The department maintains bulletin boards with updated information to advertise COM processes.  The department is investigating incorporating an experiential learning portion to the Capstone. A new Black Communication Scholars club was created. Sigma Chi Eta has been re-established to work in coordination with Phi Theta Kappa to reach out to students of the college and community.  We have not used Career Coach.

	A sentiment was expressed in the self-study that tracking graduates at other institutions was not possible.  There are new resources for tracking graduates such as the National Student Clearinghouse and the Ohio Department of Jobs and Family Services.   The department is encouraged to work with RAR to better track graduates and determine graduate outcomes.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	Data collection is being performed with Capstone students for COM Department reference.  The department Outreach committee is investigating the option to contact students and let them know the letter is coming. 

	The department is encouraged to evaluate future prospects for the journalism program.  Enrollment in the program has not been high and job opportunities for associate degree graduates appear to be limited in this region. An analysis should be completed by the end of fall term 2012 and reported to the dean and provost.  


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	We have decreased the number of credit hours needed for the program from 69 to 61.  We have also hired new faculty, or trained current faculty, in teaching Mass COM courses.  We are working with Tech Prep & Quickstart to increase our involvement in dual enrollment with local high schools. 

	While the department has done an exemplary job of setting up standardized exams and assignments, there is a sense that this data is not being collected and analyzed across sections.  The department is encouraged to capitalize on the excellent framework they have established and begin collecting and analyzing results from their common exams and assignments, using this as an approach for course and program outcomes assessment.  These results should be reported yearly in the Annual Update and should figure prominently in the next Program Review self-study.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	 A survey has been performed amongst 2211 professors to determine what is being done across the board in terms of consistency in assignments and exams.  The department will investigate how best to capture the COM 2211 exam data.  The department would like to investigate pre and post scores, but it requires student follow up, which is not always done.  
The department is investigating ways to capture data from specific portions of the rubrics used in major course assignments. With the upcoming change in our LMS system we are unsure as to how much effort should be put forth on this since the new system may negate our efforts.


	Similarly, there was an extensive discussion of general education in the self-study, but a noticeable lack of quantitative data regarding student performance on general education outcomes.  The department is encouraged to capture and assess student performance on general education outcomes, reporting specific results and using that data to inform improvement efforts.


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	Same as above.

	This is a time of considerable focus on the relationship between higher education and job preparation.  The public increasingly focuses on college education as preparation for success in employment.  The department is encouraged to develop a more comprehensive and detailed knowledge of what area employers are specifically looking for in potential employees in terms of communication skills, both now and in the future, and to document – and promote – how COM classes prepare students to meet these expectations.  


	In progress  FORMCHECKBOX 

Completed 
No longer applicable 
	The department plans to post COM articles on the COM Facebook page to promote awareness.  Faculty members in our department maintain a high profile in local, regional and national discipline related professional organizations. Attending and participating in these conferences keeps our faculty up to date with current job trends and needs of employers in terms of communication skills of prospective employees.


Section III: Assessment of General Education & Degree Program Outcomes

The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 
	General Education Outcomes
	To which degree(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	All programs
	2012-2013
	Capstone average scores on rubric questions

	COM 2278 requires students to submit projects showing their work in previous courses. Self-critiques of COM 2211 speeches and Communication theory application papers in COM 2206 and COM 2220 are included. These assignments require critical thinking and problem solving skills. The rubric scores for these assignments show a steady increase over the year. Data charts are attached. 


	Values/Citizenship/Community
	All programs
	2013-2014
	
	

	Computer Literacy
	All programs
	2014-2015
	
	

	Information Literacy
	All programs
	2015-2016
	
	

	Oral Communication
	All programs
	2016-2017
	
	

	Written Communication
	All programs
	2016-2017
	
	

	
	
	
	
	

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Demonstrate the ability to comprehend, evaluate and apply basic communication theories
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2012-2013
	COM 2206 and COM 2220 Writing Prompts and COM 2278 Capstone Projects
	COM 2206 writing assignments do not show an increase in students' ability to successfully evaluate and apply basic communication theory, however COM 2278 Capstone projects did. These disparate results may be due in part to having all disciplines represented in COM 2206 versus only COM majors represented in COM 2278. Data charts are attached.

	Analyze technologically mediated messages and their effects on individuals and society as part of the communication process
	COM 2201; COM 2220
	2014-2015
	COM 2201 and COM 2220 written assignments
	     

	Communicate effectively with others in interpersonal, small group and public speaking situations
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2013-2014
	COM 2211and COM 2225 written and oral assignments and COM 2206 and COM 2220 written assignments 
	     

	Analyze communication interactions that take place in our society
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2015-2016
	COM 2225 group projects. COM 2278
	     


General Education Outcomes
A. Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
The department is interested in linking the problem solving and critical thinking outcomes to specific portions of existing assignments in COM 2206 and COM 2211. The COM 2278 capstone project shows us what COM majors are able to do, and we believe these same skills could be assessed by other departments who require COM 2206 and/or COM 2211 for their majors. In order to capture these data, we will need to develop ways to link specific rubric questions to general education outcomes in the new LMS. 
B. How will you determine whether those changes had an impact? 
Isolating specific general education outcomes in rubrics should aid us in identifying whether or not we are meeting the outcome goals. With these data we can continue to adjust our assignments and pedagogy if necessary to better meet the needs of the students and the departments we serve.  
Program Outcomes  
A. Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 
The department will need to take a serious look at the writing assignments and determine to what extend they are helping students to evaluate and apply basic communication theories. We believe we are able to assess this through our COM Capstone projects for COM majors; however the degree to which we are helping students in other departments with theory application is not as easily assessed. By linking specific rubric questions in the LMS as stated above for General Education Outcomes, we may be able to isolate these data more carefully.  
B. How will you determine whether those changes had an impact? 
Isolating the specific program outcomes in the rubrics should aid us in identifying whether or not we are meeting the outcome needs of non-COM majors. 
Improvement Efforts
A. What were the results of changes that were planned in the last Annual Update?  Are further changes needed based on these results? 
As a department we have not made great strides in finding a way to link specific General Education Outcomes or Program Outcomes to the rubrics we have created in the LMS. We are awaiting the selection of the new LMS and have requested that the new LMS Selection Committee take into consideration this need. 

The department continues to develop rubrics for each assignment in all courses taught in COM. As new courses on redeveloped and included in our online offerings, new rubrics are also created to the corresponding assignments for each course. We remain steadfast in our desire to ultimately have these rubrics linked in the new LMS

B. Are there any other improvement efforts that have not been discussed in this Annual Update submission?
The department is also looking into finding a way to have the COM Capstone Project offered online which would include having a rubric for the project online as well. Data for these final projects would be helpful in assessing our program outcomes.
APPENDIX – PROGRAM COMPLETION AND SUCCESS RATE DATA
Degree and Certificate Completion

	Division
	Department
	Department Name
	Program
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13

	LCS
	0240
	Communication
	COM.AA
	22
	21
	29
	20
	25
	21

	LCS
	0240
	Communication
	COM.S.AA
	.
	.
	.
	.
	.
	6

	LCS
	0240
	Communication
	COM.STC
	2
	2
	1
	3
	1
	2

	LCS
	0240
	Communication
	COM.UD.AA
	.
	.
	.
	.
	.
	1

	LCS
	0240
	Communication
	COM.WSU.AA
	3
	7
	4
	7
	3
	4

	LCS
	0240
	Communication
	COMMJ.AA
	.
	.
	1
	1
	.
	.

	LCS
	0240
	Communication
	COMMJ.S.AA
	.
	.
	.
	.
	.
	1


Course Success Rates
	Department
	Department Name
	Course
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13

	0240
	Communication
	COM-201
	69.4%
	71.8%
	70.2%
	76.5%
	62.7%
	83.3%

	0240
	Communication
	COM-206
	68.7%
	68.0%
	65.0%
	60.8%
	63.0%
	70.0%

	0240
	Communication
	COM-211
	70.3%
	69.2%
	67.8%
	65.5%
	66.6%
	77.1%

	0240
	Communication
	COM-212
	75.0%
	100.0%
	83.3%
	87.5%
	.
	.

	0240
	Communication
	COM-220
	75.0%
	70.0%
	74.3%
	62.7%
	71.5%
	70.0%

	0240
	Communication
	COM-2201
	.
	.
	.
	.
	.
	56.6%

	0240
	Communication
	COM-2206
	.
	.
	.
	.
	.
	57.1%

	0240
	Communication
	COM-2211
	.
	.
	.
	.
	.
	65.5%

	0240
	Communication
	COM-2220
	.
	.
	.
	.
	.
	73.2%

	0240
	Communication
	COM-2225
	.
	.
	.
	.
	.
	74.6%

	0240
	Communication
	COM-2230
	.
	.
	.
	.
	.
	89.5%

	0240
	Communication
	COM-2235
	.
	.
	.
	.
	.
	72.7%

	0240
	Communication
	COM-2245
	.
	.
	.
	.
	.
	62.5%

	0240
	Communication
	COM-225
	79.6%
	75.1%
	79.2%
	77.2%
	78.2%
	88.4%

	0240
	Communication
	COM-227
	90.9%
	85.7%
	64.5%
	70.6%
	.
	.

	0240
	Communication
	COM-2278
	.
	.
	.
	.
	.
	71.0%

	0240
	Communication
	COM-2286
	.
	.
	.
	.
	.
	100.0%

	0240
	Communication
	COM-2287
	.
	.
	.
	.
	.
	67.9%

	0240
	Communication
	COM-2290
	.
	.
	.
	.
	.
	100.0%

	0240
	Communication
	COM-230
	87.5%
	76.5%
	.
	71.4%
	80.0%
	.

	0240
	Communication
	COM-235
	83.9%
	85.5%
	80.6%
	97.1%
	94.4%
	.

	0240
	Communication
	COM-245
	55.6%
	82.4%
	100.0%
	76.0%
	88.9%
	.

	0240
	Communication
	COM-265
	70.0%
	91.7%
	92.9%
	90.9%
	.
	.

	0240
	Communication
	COM-270
	100.0%
	.
	83.3%
	100.0%
	100.0%
	100.0%

	0240
	Communication
	COM-278
	68.9%
	66.7%
	53.7%
	66.0%
	72.7%
	55.6%

	0240
	Communication
	COM-285
	84.2%
	56.3%
	60.0%
	70.0%
	.
	.

	0240
	Communication
	COM-286
	82.9%
	86.4%
	69.2%
	85.7%
	100.0%
	.

	0240
	Communication
	COM-287
	77.8%
	89.1%
	75.2%
	65.1%
	61.5%
	.

	0240
	Communication
	COM-290
	94.1%
	58.3%
	92.9%
	.
	71.4%
	.

	0240
	Communication
	JOU-101
	64.8%
	68.9%
	76.2%
	85.7%
	69.6%
	.

	0240
	Communication
	JOU-102
	73.3%
	100.0%
	88.9%
	83.3%
	55.6%
	.

	0240
	Communication
	JOU-203
	90.9%
	70.0%
	85.7%
	90.0%
	.
	.

	0240
	Communication
	JOU-2101
	.
	.
	.
	.
	.
	77.8%

	0240
	Communication
	JOU-2203
	.
	.
	.
	.
	.
	100.0%

	0240
	Communication
	JOU-2270
	.
	.
	.
	.
	.
	100.0%

	0240
	Communication
	JOU-270
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	.

	0240
	Communication
	JOU-297
	.
	.
	.
	.
	75.0%
	85.7%
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This chart suggests that our online and face to face classes differ in success rates by 10 – 20%.

The summer data shows similar success rates which may be influenced by the 12 week format. One goal the department had was to have consistent success rates between our online and face to face courses.  And, although we have reached that here during Summer 2013, we do need to focus on increasing the overall success rates in both formats to 70%.
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Our success rates differences between the face-to-face and online classes for the COM-2211 are more severe. There is more than 25% difference for Fall 2012 and about 16% difference Spring 2013.  In Summer session however, the difference is only 11%.

We need to consider restricting access to the online COM-2211 course to students with previous success in online classes and who really need it in the online format.  The poor success rate has led us already to pursue a hybrid option to allow students options but more support. 

	Course
	Online/Not Online
	FY 2012-2013 Successful Students
	FY 2012-2013 Total Students
	Success Rate

	COM-2201
	NOT ONLINE
	47
	83
	56.6%

	COM-2206
	NOT ONLINE
	1086
	1840
	59.0%

	COM-2206
	ONLINE
	397
	756
	52.5%

	COM-2211
	NOT ONLINE
	851
	1238
	68.7%

	COM-2211
	ONLINE
	126
	254
	49.6%

	COM-2220
	NOT ONLINE
	46
	57
	80.7%

	COM-2220
	ONLINE
	36
	55
	65.5%

	COM-2225
	NOT ONLINE
	220
	271
	81.2%

	COM-2225
	ONLINE
	127
	194
	65.5%

	COM-2230
	NOT ONLINE
	17
	19
	89.5%

	COM-2235
	NOT ONLINE
	8
	11
	72.7%

	COM-2245
	NOT ONLINE
	5
	8
	62.5%

	COM-2278
	NOT ONLINE
	22
	31
	71.0%

	COM-2286
	NOT ONLINE
	8
	8
	100.0%

	COM-2287
	NOT ONLINE
	27
	34
	79.4%

	COM-2287
	ONLINE
	49
	78
	62.8%

	COM-2290
	NOT ONLINE
	1
	1
	100.0%


Other core courses in the department show a higher success rate for the face to face format over the online format. 
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The ability for students to comprehend and evaluate basic communication theories is represented in these data. On average there appears to be an increase in grades on paper 1 to paper 4, with the exception of Summer 2013. 
[image: image6.png]Grade percent

100.00%
85.00%
s000%
85.00%
8000%
75.00%
7000%
65.00%
60.00%
55.00%
50.00%

COM-2206 Application Papers

——S5pring 2013
~8-summer 2013
i Average

Paperl Paper2 Paper3 Paperd





Com 2206 writing assignments also require students to demonstrate and evaluate basic communication theories. The data here however, shows a decrease in average scores from paper 1 to paper 4 in Summer 2013, but a slight increase from paper 1 to paper 4 in Spring 2013. Data for Fall 2012 are not included due to a difference in assigned point values among faculty. COM 2206 typically includes many students across the college instead of mostly COM majors as the COM 2220 data in the previous chart. These data also reflect only students who successfully completed the course. Grades for individuals who withdrew from the course were not included. 
[image: image7.png]Capstone Comptencies
= Critcal Thinking 8 Writing

5070%
85.00% 87.35% 2955 B775%

64.40%

Summer 2012 Fall 2012 Spring 2013





The above chart shows the average scores for writing and critical thinking questions in the rubrics used to evaluate and assess COM Capstone students’ final projects. 
Critical Thinking

1.) Explanation as to how COM courses help acquire COM program outcomes
2.) Self assessment for video recorded speech (2211)

Writing
1.) Explanation of how each course ties into the COM model
2.) Inclusion of major writing assignment from the course indicating application of theory to social/personal concepts (2220)
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