Sinclair Community College
Continuous Improvement Annual Update 2012-13
Please submit to your dean and the Provost’s Office no later than Oct. 1, 2012
Department:   0240 - Communication

Year of Last Program Review:   FY 2011-2012
Year of Next Program Review:  FY 2016-2017
Section I:  Department Trend Data, Interpretation, and Analysis
Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data (Raw Data is located in Appendix A): i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data? 
While the overwhelming majority of students enrolled in COM courses are taking the course to fulfill the college’s General Education requirement, we also offer COM programs.  The number of students enrolled as COM “majors” increased by approximately 30%, from FY 07-08 to FY 10-11.  Almost no student enters Sinclair pursuing the COM degree.  Virtually all COM program students make that determination after having taken the required COM general education course.  The number of “majors” has remained fairly stable over the last four years. 




Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data (Raw Data is located in Appendix A).  Looking at the success rate data provided in the Appendix for each course, please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.
The department continues to collect an analyze data to determine best and most successful teaching practices that contribute to student success. The department success rates appear to be slightly lower than the division and collegewide success rates. This may be due to the increase number of courses that are being offered in an online format. Online courses have tended to have a lower success rate than their face to face counterpart. The department is investigating a number of data sets to seek additional information in order to understand this phenomenon. 
Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)
The following data represent the FTE counts for all Communication courses:
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The COM department saw a steady increase in FTE counts from FY 0-7-08 until FY10-11.  There is a slight decline in FTE count from FY 10-11 to FY 11-12.  Campus-wide enrollment in fall 2012 was lower than previous years and this trend may be reflected in the COM department data as well.

The following data reflects the number of students who were enrolled in the COM program (often identified as “majors”):  
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The COM department continues to attract students and has shown an increase of approximately 12% in declared majors from FA 09 – FA 12.  As stated previously, most students do not enter Sinclair with the goal of majoring in Communication.  However upon exposure to the discipline through two of the Top-45 classes (Effective Public Speaking and Interpersonal Communication) some of the students are attracted to the program.

Section II:  Progress Since the Most Recent Review
Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	The department’s goals and rationale for expanding include being able to offer courses that reflect the changes and growth in the discipline, while recognizing the need to be good stewards of the college’s resources. One course has been added to the curriculum in the last five years. 


	In progress 
Completed 
No longer applicable 
	The department reviewed its offerings and determined which courses would be continued in the Semester format. During this process the department identified low enrollment courses and removed them from the course offerings. These courses included COM 212, COM 227, COM 265 and COM 285.  

	COM 220 Introduction to Communication Theory has been added to the department curriculum. This course was approved into the Ohio Board of Regents Transfer Assurance Guide. This course has also been included in the departments distance learning program and is regularly offered in an online format. 

	In progress 
Completed 
No longer applicable 
	COM 2220 has seen a steady increase in enrollment since its inception. It is now included in the department core requirements and is offered in both a face to face and online format.

	Rather than introduce a myriad of new courses the department has focused on revising and expanding existing courses in anticipation of semester conversion. COM 235 Interviewing, COM 211 Effective Public Speaking, and COM 206 Interpersonal Communication have added content and increased the depth of existing content. 


	In progress 
Completed 
No longer applicable 
	COM  2235, COM 2211, and COM 2206 have all been revised and expanded to include additional content, and increased depth of existing course content, in order to fulfill the semester format requirements. In addition, moving to a semester format necessitated the need to expand all COM core courses to include additional material and depth of existing content.

	In order to provide students relevant, up-to-date learning experiences, the journalism program stays focused on the changing needs of the industry through continuing interaction with professionals such as Cox Media Ohio. The multimedia journalism course is an example of how the program responds to actual needs in the profession. The Special Topics course, JOU 279, allows the program to offer students higher level, authentic learning experiences, such as the DEI magazine students created last summer.


	In progress 
Completed 
No longer applicable 
	We continue to offer Special Topics courses as the need arises. We continue to remain flexible and fluid as technological advancements in the field of journalism mandate a dynamic approach to course concept and innovation.


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department is encouraged to continue pursuing the development of hybrid courses, while keeping a close watch to monitor the success of these courses.


	In progress 
Completed 
No longer applicable 
	A departmental committee has been formed and is presently charged with investigating and developing the COM 2211, Effective Public Speaking class into a hybrid course.  

	The department is encouraged to reach out to other departments across campus to determine what unmet needs they might fill and to share what the department has to offer.  Faculty in this department have a considerable amount of knowledge and skill that could be beneficial to many across campus who may not currently be taking advantage of it.  Perhaps most notably, the faculty in the Communication Department are in an excellent position to engage colleagues in other disciplines about the value of common agreement on not only student outcomes for all sections of a course but also common instructional approaches that are effective.


	In progress 
Completed 
No longer applicable 
	A departmental committee has been formed and charged with investigating the communicative needs of other departments as they relate to student success. This committee has developed a survey to assess the specific needs of the college's academic departments. The survey is pending approval and once approved will be administered to department chairs. 

	Students as a whole may be unaware of the opportunities that exist in the field of communication.  The department may want to consider how to increase outreach to students to inform them of career paths in the field.  Career Coach may be an appropriate tool to use in this regard, with the help of RAR.


	In progress 
Completed 
No longer applicable 
	A departmental committee has been formed and charged with increasing opportunities to reach out to students who are interested in careers in communication. This committee has made several suggestions as to the course of action the department can make. Some ideas brainstormed during the Department Prep and Planning meetings include:

Create a Facebook page for the department as a means to communicate with past, present and hopefully future COM majors. 
Invite former COM graduates to "friend" the page.

Post internships and job opportunties on the page.

Create a department database of students who have graduated from the COM program. 



	A sentiment was expressed in the self-study that tracking graduates at other institutions was not possible.  There are new resources for tracking graduates such as the National Student Clearinghouse and the Ohio Department of Jobs and Family Services.   The department is encouraged to work with RAR to better track graduates and determine graduate outcomes.


	In progress 
Completed 
No longer applicable 
	A departmental committee has been formed and charged with identifying ways in which the department can track former graduates.  This committee has made several suggestions as to the course of action the department can make. Some ideas brainstormed during the Department Prep and Planning meetings include:

Creating a database of COM students and identify graduates and non completers of the program.

Creating a template for COM 278 Capstone students to complete before enrolling in the course. The template would provide current addresses of the students and a permanent contact person.

Check with the RAR office, the National Clearinghouse and the Sinclair Alumni Office to identify additional ways to track the whereabouts and career choices of our graduates.



	The department is encouraged to evaluate future prospects for the journalism program.  Enrollment in the program has not been high and job opportunities for associate degree graduates appear to be limited in this region. An analysis should be completed by the end of fall term 2012 and reported to the dean and provost.  


	In progress 
Completed 
No longer applicable 
	A departmental committee has been formed to investigate the opportunites that exist for COM .AA and COMMJ.AA students in the area. The committee is identifying 4 year institutions that offer a BA/BS in COM. The committee is also researching local job opportunities that require an AA in a COM or COM related field. In additional this committee will be touring the Ponitz Facilities to assess whether or not space is available to offer more broadcast related courses.The committee is also identfying ways in which the department may attract the 7000-8000K Tech Prep students in the area to consider COM as a major.  

	While the department has done an exemplary job of setting up standardized exams and assignments, there is a sense that this data is not being collected and analyzed across sections.  The department is encouraged to capitalize on the excellent framework they have established and begin collecting and analyzing results from their common exams and assignments, using this as an approach for course and program outcomes assessment.  These results should be reported yearly in the Annual Update and should figure prominently in the next Program Review self-study.


	In progress 
Completed 
No longer applicable 
	As more and more classes become available in the online format and face to face courses include an Angel Enhancement component, the department will continue to have access to data that will indeed be analyzed. The department assessment committee is taking advantage of a new feature in Angel that will allow them to anonymously examine the results of the comprehensive exams in COM 2206 and COM 2211.  These data will be used to continue to improve the instructional strategies of the department.

	Similarly, there was an extensive discussion of general education in the self-study, but a noticeable lack of quantitative data regarding student performance on general education outcomes.  The department is encouraged to capture and assess student performance on general education outcomes, reporting specific results and using that data to inform improvement efforts.


	In progress 
Completed 
No longer applicable 
	The department has worked to establish standardized assignments with standardized grading rubrics in both COM 2206, Interpersonal Communication and COM 2211, Effective Public Speaking.  The department will investigate ways to capture aggregate data as they relate to the General Education Outomes for Oral and Written Communication.  

	This is a time of considerable focus on the relationship between higher education and job preparation.  The public increasingly focuses on college education as preparation for success in employment.  The department is encouraged to develop a more comprehensive and detailed knowledge of what area employers are specifically looking for in potential employees in terms of communication skills, both now and in the future, and to document – and promote – how COM classes prepare students to meet these expectations.  


	In progress 
Completed 
No longer applicable 
	The departmental curriculum committee is looking into the availabiltiy and posting of jobs in the Miami Valley that require an AA in Communication or related field.  In addition, this committee will investigate ways to reach out to the business community leaders and employers in an effort to inform these agents that our COM courses prepare students with the appropriate communication skills. 


Section III: Assessment of General Education & Degree Program Outcomes

The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 
	General Education Outcomes
	To which degree(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Oral Communication


	All programs
	2011-2012
	COM 211 Speeches



	COM 211 requires students to prepare and deliver 3 speeches. Speeches are assessed by a using a standardized grading rubric. The data show a little improvement in terms of overall speech grades between the first and last speeches in this course. This could reflect the level of difficulty of the final speech.   

	Written Communication


	All programs
	2011-2012
	COM 206 Case Studies. COM 278 Capstone project.
	COM 206 written assignments: The data suggests students taking the course in an online format improve their written skills throughout the course of the term. The opposite is true for students taking the course in the face to face format. COM Majors produce portfolios that are graded using a standardized rubric. During FY 11-12 36 students completed the capstone project with a 2.88 average GPA. 

	Critical Thinking/Problem Solving
	All programs
	2012-2013
	
	

	Values/Citizenship/Community
	All programs
	2013-2014
	
	

	Computer Literacy
	All programs
	2014-2015
	
	

	Information Literacy
	All programs
	2015-2016
	
	

	
	
	
	
	

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Demonstrate the ability to comprehend, evaluate and apply basic communication theories
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2012-2013
	COM 2206 Writing Prompts and COM 2278 Capstone Projects
	     

	Analyze technologically mediated messages and their effects on individuals and society as part of the communication process
	COM 2201; COM 2220
	2014-2015
	COM 2201 and COM 2220 written assignments
	     

	Communicate effectively with others in interpersonal, small group and public speaking situations
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2013-2014
	COM 2211and COM 2225 written and oral assignments and COM 2206 and COM 2220 written assignments 
	     

	Analyze communication interactions that take place in our society
	COM 2201

COM 2206

COM 2211

COM 2220

COM 2225
	2015-2016
	COM 2225 group projects. COM 2278
	     


General Education Outcomes
A. Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
The department is interested in linking the written and oral communication outcomes to specific portions of existing assignments in COM-2206 and COM-2211.  We believe that existing General Education rubrics could be linked through angel to these assignments in order to capture assessment data.
Furthermore, we would like to isolate specific non-COM programs whom we serve within the college in order to provide their chairperson general education assessment data related to written and oral communication student outcomes in the respective COM courses.  This data could be used by various programs in their own internal and external reviews.

B. How will you determine whether those changes had an impact? 
Longitudinal tracking of general education outcomes should aid in improving instruction and allow us to adjust to changing student and program needs.
Program Outcomes  
A. Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 
The planned changes pursuant of assessment outcomes listed above will guide our behavior.
B. How will you determine whether those changes had an impact? 
The department follows a standard Plan, Do, Check, Act methodology.  As such assessment will help us to check the impact of our changes and adjust future instruction to maximize learning outcomes.
Improvement Efforts
A. What were the results of changes that were planned in the last Annual Update?  Are further changes needed based on these results? 
The Communication Department was under a full program review last year, so an Annual Update was not performed. 
B. Are there any other improvement efforts that have not been discussed in this Annual Update submission?
We have covered them all here.

     

APPENDIX – PROGRAM COMPLETION AND SUCCESS RATE DATA
Degree and Certificate Completion

	Department
	Department Name
	Program
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11

	0240
	Communication
	COM.AA
	22
	21
	29
	20

	0240
	Communication
	COM.STC
	2
	2
	1
	3

	0240
	Communication
	COM.WSU.AA
	3
	7
	4
	7


Course Success Rates

	Department
	Department Name
	Course
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12 (excludes Spring)

	240
	Communication
	COM-201
	69.4%
	71.8%
	70.2%
	76.5%
	63.8%

	240
	Communication
	COM-206
	68.7%
	68.0%
	65.0%
	60.8%
	63.9%

	240
	Communication
	COM-211
	70.3%
	69.2%
	67.8%
	65.5%
	67.0%

	240
	Communication
	COM-212
	75.0%
	100.0%
	83.3%
	87.5%
	.

	240
	Communication
	COM-220
	75.0%
	70.0%
	74.3%
	62.7%
	75.8%

	240
	Communication
	COM-225
	79.6%
	75.1%
	79.2%
	77.2%
	79.2%

	240
	Communication
	COM-227
	90.9%
	85.7%
	64.5%
	70.6%
	.

	240
	Communication
	COM-230
	87.5%
	76.5%
	.
	71.4%
	80.0%

	240
	Communication
	COM-235
	83.9%
	85.5%
	80.6%
	97.1%
	95.5%

	240
	Communication
	COM-245
	55.6%
	82.4%
	100.0%
	76.0%
	100.0%

	240
	Communication
	COM-265
	70.0%
	91.7%
	92.9%
	90.9%
	.

	240
	Communication
	COM-270
	100.0%
	.
	83.3%
	100.0%
	100.0%

	240
	Communication
	COM-278
	68.9%
	66.7%
	53.7%
	66.0%
	60.0%

	240
	Communication
	COM-285
	84.2%
	56.3%
	60.0%
	70.0%
	.

	240
	Communication
	COM-286
	82.9%
	86.4%
	69.2%
	85.7%
	100.0%

	240
	Communication
	COM-287
	77.8%
	89.1%
	75.2%
	65.1%
	64.3%

	240
	Communication
	COM-290
	94.1%
	58.3%
	92.9%
	.
	.

	240
	Communication
	JOU-101
	64.8%
	68.9%
	76.2%
	85.7%
	61.8%

	240
	Communication
	JOU-102
	73.3%
	100.0%
	88.9%
	83.3%
	55.6%

	240
	Communication
	JOU-203
	90.9%
	70.0%
	85.7%
	90.0%
	.

	240
	Communication
	JOU-270
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%

	240
	Communication
	JOU-297
	.
	.
	.
	.
	75.0%
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