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Please list noteworthy changes in the data set from last year:  

· Cost per FTE increased by almost $1300 from 2003-04 to 2004-05
· ACS decreased from 21.12 in 2003-04 to 17.10 in 2004-05
· Enrollment in AAS degree track decreased from 194 in 2004-05 to 132 in 2005-06

· Minority population increased from 42% in 2004-05 to 44% in 2005-06

· Total enrollments declined from 1710 in 2004-05 to 1427 in 2005-06

· # of graduates increased by 8 (31 vs. 23) in 2004-05

· Retention rate remains constant at 58%

· Increase in one day course enrollment
Please list the actions underway from the most recent program review recommendations:  
· Dramatically increased (from 11 to 307) the number of one day special topics course offerings to offset enrollment decline.
· Actively recruited four additional part-time minority faculty.

· Visit each MHT 101 section to familiarize potential program students with the faculty and offerings of the MHT department.

· Promote student retention by closely monitoring/advising students as they transition from MHT 115 to MHT 201.

· Promote student retention by including a “future education planning” unit in MHT 203.  This unit includes information on graduation, pinning, etc.

· Recently began marketing the MHT program in a variety of ways.

· Submitted a proposal to place Chemical Dependency certificate online to capture large statewide market – request not approved by Curriculum Committee.
Please email this completed form to sue.merrell@sinclair.edu by by January 27, 2006.  Thank you.
