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Please list noteworthy changes in the data set from last year:  

· Cost per FTE remains constant from 2003-04; down 0.5% for five year period 

· Faculty ratio remains constant from 2003-04; down 6% for five year period to 61% full-time/39% part-time
· Department enrollment remains at 8% of divisional enrollment in 2004-05; up 2% for five year period

· Course enrollment up 223 in 2004-05 (2977 vs. 2754); up 1522 over five year period
· Six additional AAS degree graduates in 2004-05 compared to 2003-04 (22 vs. 16)

· Retention rate (61%) down slightly in 2004-05; up 8% over five year period 

· Contribution margin of $5400 per FTE is highest in ALH division

· ACS of 22.7 in 2004-05 is higher than division average

· Minority enrollment in AAS degree is 29% and MOCSC is 32%, well above the ALH division and college
· Results for department generated graduate and employer surveys for AAS degree program were excellent 
Please list the actions underway from the most recent program review recommendations:  
· Major curriculum revision completed.
· HIM 121 and 122 were selected for DL quality review pilot project and were designated “high quality” with minimal changes required.

· Offered Quarterly Site Supervisor Luncheon and feedback was used to update PPE courses.

· Participation in the AHIMA Virtual Lab Project.

· Creation of a leadership succession plan.

· Schedule revision to maximize course enrollment.
Please email this completed form to sue.merrell@sinclair.edu by by January 27, 2006.  Thank you.
