Sinclair Community College
Continuous Improvement Annual Update 2014-15

Please submit to your Division Assessment Coordinator / Learning Liaison for feedback no later than March 1, 2015

After receiving feedback from your Division Assessment Coordinator, please revise accordingly and make the final submission to your dean and the Provost’s Office no later than May 1, 2015

Department:   0423 – Paralegal   0422 - Law   0497 – Real Estate


Year of Last Program Review:   FY 2012-2013
Year of Next Program Review:  FY 2017-2018
Section I:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data (Raw Data is located in Appendix A): i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data? 

In 2013-2014, the Paralegal Program's degree completions increased 48% from the previous fiscal year.  It is expected these increases will be maintained if not increase further.
· Externally, the market remains strong for paralegal employment and as a result the Paralegal Program maintains a very high placement rate.  
· Internally, the Paralegal Program conducts an orientation for new students at the beginning of fall and spring semesters as well as an additional advanced orientation as part of the PAR 1101 Paralegal Principles course.  
· The Paralegal Program has increased student engagement through an active Paralegal Student Association and newly created student recognition awards.  
· The Paralegal Program utilizes practicing paralegals as team teachers, brings panels of working paralegals into the classroom to discuss their careers, and brings in local attorneys to conduct mock interviews of paralegal students.

It is expected that the number of real estate short term certificates and degrees will increase. 

· The enrollment in Real Estate courses is a function of the health of the real estate market. In FY 05-06, which was the height of the real estate boom, the seat count for the RES department was 649.  Due to the real estate crisis that began in 2007, by FY 12-13 it was down to 343. With the real estate market stabilized and now improving, the seat count in FY 13-14 was 464 and FY 14-15 increased again to 544.

· Since the real estate market is doing well, students are interested in obtaining their real estate sales license. The Ohio Real Estate Sales Associate short term certificate consists of the 4 pre-license classes. Enrollment in these classes is 84% to 93% of the program’s total RES enrollment. It is expected the number of students enrolled in pre-license courses and the number of short term certificate completers will increase since the real estate forecast is positive. 

· The real estate program has not offered any courses at Courseview. Hondros College, a private college that is also a state approved pre-license class provider, is the primary provider of pre-license classes. Our program in Warren County cannot compete with their prices. They charge $1,399 for their entire package which includes course materials, 4 pre-license courses, exam prep course, and the required post-license course. Our tuition (not including books) for just the four classes is $891.27 in county and $1,316 out of county. 

· The number of degrees completed for RES.S.AAS has been lower than desired. The trend has been downward but it is anticipated to increase for several reasons: 

· The degree was rewritten to include 3 tracks: Sales, Property Management, and Real Estate Investing.

· The program now has an internship option which will help a student interested in property management get experience in this area. 

· The program coordinator visits as many pre-license classes as possible to talk with students about continuing on beyond the pre-license classes and get a degree.

· In order to become a broker, a candidate must complete 60 semester hours of post-secondary courses.

· We are submitting our Investing, Property Management and Abstracting classes to the state of Ohio for real estate salesperson/broker continuing education approval, which will also increase enrollment. 

Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data (Raw Data is located in Appendix A).  Looking at the success rate data provided in the Appendix for each course, please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.

The Paralegal Program’s success rates can be attributed to student orientations, higher standards for entrance, incentives for student participation, and transition of faculty members.  Students are encouraged to attend a student orientation before their starting semester.  These orientations are offered in both the spring and fall semesters.  The department has also created an awards ceremony honoring students who receive the highest grade in each course, students who participate in the Paralegal Student Association, students who achieve the Paralegal Service award, and students who receive a paralegal scholarship.  Finally, the department has recently hired a new faculty member. 
The Law Department's fiscal year 2013-2014 success rate is largely attributed to a 2012 revision of the LAW 1101 Business Law course.  The Business Law curriculum is under the supervision of a different faculty member who is working to improve the curriculum, which should increase the success rate. The LAW 1101 course is required for most business majors so it is not surprising that the success rate for LAW hovers around the same percentage as that for BPS overall. 
The overall success rate in real estate can be attributed to student’s motivation to successfully complete the pre-license classes in order to take their Ohio Real Estate Salesperson’s exam. The majority of the pre-license courses are taught in 8 hour days. When a student meets with an Academic Advisor or calls the program coordinator with questions, they are informed that seat time in the class is mandated by the state of Ohio. A student who does not fulfill the seat time will fail the class. 
Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)

The Paralegal Program submitted the American Bar Association Reapproval in June of 2014.  The department anticipates a site visit by the end of 2015.  The department has tracked placement of our graduates for the 2013-2014 AY.  64% of our graduates are either working as paralegals or working in another capacity in the legal field.  20% of our graduates are working but in a non-legal field.  2% of our graduates are exclusively continuing with their education.  2% of our graduates are not interested in seeking employment at this time.  We were unable to contact 4% of our graduates and 7% are still seeking employment.  
The Real Estate Program is still waiting for the state to approve the online delivery of the pre-licensing classes.  Since the RES.S.AAS was revised to include 3 tracks, the program coordinator is focusing on building the property management track.  Research is being done whether to align the curriculum to the curriculum offered by the Institute of Real Estate Management.  Currently the program has two internship students working for property management companies.  The program coordinator is also focusing on building the internship program in order to encourage students to complete their degree and in the process learn about careers other than that of real estate sales. 

Section II:  Progress Since the Most Recent Review

Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	The department continues to evaluate its required and elective courses. Based on input from the Advisory Board, internship meetings, graduate surveys and community surveys, the department is committed to expanding its selection of one- and two-hour electives, when appropriate. These courses give current students the basics for expanding their knowledge of specialty areas of the law and also provide opportunities for graduates to upgrade skills. Currently under consideration are courses in Elder Law, Mortgage Foreclosures, and Health Care Law.
	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	The department is currently developing a new elective distance learning course in criminal law.  After careful consideration, the department has determined a distance learning elective course will best meet the needs of our students and increase student enrollment.  This new course will combine the topics of criminal law and juvenile law.   It will be designated as a PAR course in order to give the students the skill set necessary to work in a law office.  Employment law has been offered in the Spring 2014 semester and is being utilized by both the Paralegal and Accounting departments.  Domestic Violence is being advertised to both Sociology and Nursing students.     

	There is currently no plan to offer paralegal courses at other locations. The library requirements, software requirements, and faculty limitations do not make that feasible at this time. However, the department is committed to assisting the Courseview Campus in establishing an ABA-approved paralegal program when CVCC decides to move that project forward.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	There is no plan to offer paralegal courses at other locations at this time, because in doing so we would be out of compliance with the ABA.  The ABA does not approve offering classes at branch campuses.  Branch campuses are required to get their own ABA Approval if they plan to start an ABA Approved program. Former Chair, Mike Brigner, met with the leaders of the Courseview campus in June of 2013 and it was determined that at this time devloping a Paralegal Program is not a priority that the CVCC is pursuing at this time.      


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department noted that retention and graduation rates are a challenge – what can be done to increase graduation rates?  Efforts should be made to document the number of students who fail to complete because they have accepted full-time employment and present that information along with graduation rate information.  Perhaps the department should emphasize to a greater extent the benefits of finishing an associate’s degree prior to taking full-time employment in the field.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	We continue to engage in several practices that we hope will assist in this area.  First, in our introductory course, Paralegal Principles, students are required to create a map of their courses and present it as part of a homework assignment.  This is important as many students do not realize that they must take the Paralegal courses in a certain sequence.  This makes them aware of this right up front through an assignment.  While we already make this very clear through all of our promotional materials, we are hopeful that getting feedback as part of a grade will also help in this endeavor. Second, our Admissions Coordinator does contact students that leave the program in their first term.  She calculates these results for us and provides the data in a report to the Chair. Third, beginning in the Spring of 2014, we will be requiring students to put their completion date in the signature of their emails in accordance with our “Email Communication Policy” in hopes that the students will always be reminded of completion and that end goal.  Finally, we also hold a mandatory Orientation before school starts.  We have been doing this for years, but in this orientation we do emphasize the importance of completion. 



	Related to the issue of increasing graduation is consideration of which students are admitted into the Paralegal program.  The department should explore and consider offering a survey course that students would take prior to getting into their other Paralegal courses that would serve as an introduction to the field and an opportunity for students to find out what becoming a paralegal entails.  A model of this approach is used by the Dental Hygiene program, where the Introduction to Dental Hygiene course is taken prior to the student being officially admitted into the program, allowing students to know what they are getting into prior to beginning the program proper.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	The department has met with the Dean about the idea of a survey course.  However, with the state requirement that degrees are reduced to 65 credit hours, a survey course does not make sense at this time. 

	Similarly, the department should consider the approaches that are being used to admit students into the program who are most likely to succeed.  Exploration of additional admissions requirements would be appropriate, with an emphasis on an improved writing assessment requirement (Core Grammar was mentioned in the review as one possible example of a writing assessment).  There should likewise be discussions on the appropriateness of increasing the GPA requirement to get into the program.  Attempts should be made to estimate the impact of any changes to admissions policies using available data.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	The department addressed this issue during the 2014 PAR retreat.  The consensus of the department is to leave the admissions requirements as they stand.  Faculty members have observed students starting with a 2.0 GPA being successful in our program and experiencing positive job placement.  In addition, the department worries about enrollment if requirements were to be made any stricter. 

	Like many other departments across the college, this department struggles with getting feedback from graduates and other students.  Research, Analytics, and Reporting is working with departments to try and increase response rates for graduate surveys, the department is encouraged to be actively engaged in these efforts.  Other new approaches to staying in touch with graduates for the purpose of tracking their outcomes should be considered.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	The department is using social media, both Facebook and LinkedIn, to keep in contact with alumni. The department is involved with the Dayton Bar Association’s Paralegal Committee. While this committee is composed of all Dayton paralegals not just Sinclair graduates, the committee is chaired by a Sinclair graduate and most participants are alumni of Sinclair. During our most recent ABA review, the department was able to contact 96% of our recent graduates. 



	.  
The department noted problems with student writing skills – exploring a writing assessment of some kind prior to admission to the program has already been recommended.  What other things can be done to avoid having to teach students grammar in the Legal Research course?  How can students be informed ahead of time of the intensive writing component of the program – is there the possibility of noting on MAPs that a high level of writing skill is required in the program?  Should there be a course that addresses writing early in the curriculum, perhaps a “Composition and Contracts” course or something similar?


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	There are multiple ways in which the department is tackling this issue.  First, more writing intensive assignments have been implemented into Paralegal Principles, our introductory course.  In addition, the student can earn extra credit for writing assignments in this course for going to the Writing Center.  Unfortunately, going to the Writing Center cannot be made mandatory due to the full-time work and class schedule held by some of our students.  In Paralegal Principles, students will also start to learn correct citation format under the Ohio Manual of Citations in an effort to make them more prepared for the concepts they will learn in Legal Research & Writing.  Second, we have already indicated successful students who did well in our writing intensive classes to tutor students who are having difficulties through tutorial services so that this option is available for a student as soon as they feel that they need extra assistance.  Third, the notation has been made on department planning guides that a high level of writing skill is required.  Finally, the department offered a writing workshop to all faculty, staff and students in the Fall of 2014.  


	The upcoming retirement of a key faculty member highlights the importance of taking a close look at potential replacements as former faculty transition out and there is a need for new faculty to transition in.  Formal documentation of processes and other issues should be a priority so that as little institutional memory as possible is lost with the retirement of long-time faculty members.  Planning ahead for personnel changes should be a priority for the department.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The department has gone through many personnel changes, some expected and some unexpected. Jenna Beck was able to work with both Bonnie Shane and Debbie Badonsky.  Having this time with these seasoned instructors was invaluable for Jenna. Due to the fact that it was known that Debbie and Bonnie would leave, these transitions were planned for.  The change in Chair was not planned for in advance, but Mike Brigner is still on campus in another position in case assistance is needed.  Jenna Beck attended New Chair Academy and holds one-on-ones with the Dean to increase her knowledge of the Chair position.

As of 2014, two new faculty members have been hired.


	The department should give consideration to opportunities for continuing education offerings, both in the Paralegal and Real Estate programs.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	The Paralegal Department has offered multiple CLEs including “Advanced Legal Writing” approved for 2 hours of general CLE credit by the Supreme Court of Ohio CLE Commission and “E-Discovery: Process and Purpose” approved for 1.5 hours of general CLE credit.   

The program has applied to the State of Ohio, Real Estate division for the following classes to be approved for continuing education credit: 1302 Real Estate Investing, 1402 Property Management, 1102 Abstracting.  These are still in process.


	There are several recommendations specific to the RES program:

· Continue the excellent ongoing work on stackable short-term certificates

· Continue the development of articulation agreements

· Explore online options once approval is given to do so by the state

· As mentioned above, explore continuing education opportunities

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 


	We are still waiting for the state to approve the online delivery of the pre-licensing classes. Currently RES 1101 is been developed and one of the instructors has completed training in online development. We sit and wait. 

The program is considering offering a Broker Short Term Certificate and a Property Management Short Term Certificate.  This is being presented to the RES Advisory Committee.
The program coordinator has spoken briefly to University of Cincinnati to develop an articulation agreement for real estate finance.  This is in process.




1. The College should continue to ensure that the administrative and other support provided to the program director is sufficient to ensure all Program leadership and administrative support functions are realistically met, and that the total time and effort that the program director is allowed to devote to program administration are adequate to accomplish the functions set forth in the Guidelines. 
Response: College support for the Paralegal Program has remained consistent. The Program Director oversees the Paralegal Program (PAR) as well as the Real Estate Program (RES) and three Law courses that have an LAW designation. The Program Director receives twelve hours of release time to fulfill her duties. The entire department consists of the Program Director, three full-time tenure track faculty members, a full-time administrative assistant, a part-time Paralegal Admissions Coordinator, as well as a part-time Real Estate Coordinator. 

2. The Program should continue to review the composition of the Advisory Committee and monitor attendance to ensure that the full scope of Guidelines expectations regarding each category of membership are being met by replacement of nonparticipating members as appropriate. 

Response: Regularly scheduled meetings of the Advisory Committee have been held at least twice annually. Every year at our annual Paralegal Department retreat over the summer, we discuss the Advisory Committee membership and choose members based on the categories of membership required by the ABA Guidelines. Attendance is monitored; nonparticipating members are replaced. 

3. The Program should pursue additional articulation agreements with other degree programs to encourage the upward educational mobility of paralegal students. 

Response: Graduates of the Paralegal Program earn an Associate of Applied Science in Paralegal.  The Program (or college on behalf of the program) has entered into articulation agreements with the following institutions: 

Antioch University Midwest

Franklin University 

Indiana Wesleyan University 

Wright State University’s Bachelor of Organizational Leadership

Ohio University’s Bachelor of Technical and Applied Studies 

Ohio University Bachelor of Applied Management 

Ohio University’s Bachelor of Criminal Justice

University of Cincinnati’s Bachelor of Paralegal Studies 

4. The Program should assess whether the local legal market uses computer assisted research tools other than Lexis, and add instruction in such tools to the curriculum as appropriate. 

Response: The Program incorporates one of the two major premium legal research tools, Lexis, into its curriculum. It has not pursued the addition of Westlaw in the curriculum for four reasons: (1) Advisory committee feedback indicates that Lexis remains the preferred premium legal research tool in this geographic region, in part due to the presence of a major LexisNexis facility in Dayton; (2) Advisory committee feedback indicates that paralegals with skills in one of the major online legal research tools can easily learn the other; (3) Westlaw provided paralegal instructors a two-week free trial during Spring semester 2013. The instructors concluded that Westlaw was missing many vital legal resources that Lexis contained; and (4) Westlaw has not yet made available a paralegal education access option at a competitive cost. 

Beyond instruction in the premium services, the Program has expanded instruction in the use of free online legal research tools, consistent with feedback from the Advisory Committee that these tools are widely used in local legal practice in appropriate circumstances.

The Program has added instruction in the use of Casemaker for online legal research, based upon feedback from the Advisory Committee and the local bar that this research tool has become widely used, as it is a free benefit of membership in the Ohio State Bar Association (OSBA). In order to integrate this tool into the paralegal curriculum, the Program made arrangements with the OSBA to provide a free student membership in the state bar to all Sinclair paralegal students. This provides every student with full access to the Casemaker system for educational purposes while they are enrolled in the Program. Faculty have worked Casemaker instruction and assignments into paralegal coursework, especially in legal research and writing courses. 

5. The Program should continue to carefully monitor retention and student success. 

Response:  The department monitors retention and student success annually as Sinclair requires all departments at the institution to prepare an Annual Update.  As part of the Annual Update, the College provides the department with the success rates of each course as well as degree completion data and overall success rates. Study of the Paralegal Program success rates show that they exceed Sinclair averages. Except for introductory-level courses, PAR courses display a student success rate of 74.3 - 100%. These figures have been consistent from academic year 2007-2008 to 2012-2013.  In the Paralegal Internship course, where students near graduation can demonstrate their employment skills to the legal community, the success rate rises to 95-100%. The overall success rate for the Paralegal Program was over 10% higher than both the College and the Business and Public Services Division. 

6. Within the framework of the College’s written policy on the transfer of course work, the

Program must establish a limit on the number of legal specialty credits that may be earned

through transfer credit. 

Response: In 2008, upon recommendation of the Advisory Committee, the following transfer policy was adopted by the Program: “The Paralegal Department chair must pre-approve any request for the transfer of paralegal courses from other colleges to the Paralegal Program at Sinclair Community College. The chair will review the working syllabus for the course, including student assignments, before accepting the transfer of any paralegal classes. A college catalogue description is not sufficient. Students seeking an Associate of Applied Sciences degree, with a major in the Paralegal Program, must earn at least 30 quarter hours of Paralegal (PAR) courses at Sinclair Community College, in addition to any college requirements. Transferability is also based on the accreditation of the school, the year the courses were taken, and the grades that were received. This policy is in effect for all students transferring from other colleges, and for all current students, who wish to transfer in paralegal courses from other colleges.” This policy continued to be in effect while the College was on quarters.  

When the college switched to semesters, the Advisory Committee adopted a new policy that reads as follows: “The Sinclair Community College Paralegal Department Chair must pre-approve any request for the transfer of paralegal courses from other colleges to the Paralegal Program at Sinclair Community College.  The Chair will review the working syllabus for the course, including student assignments, before accepting the transfer of any paralegal classes.  A college catalogue description is not sufficient. Students seeking an Associate of Applied Sciences degree are only able to transfer in ten credit hours of Paralegal (PAR) courses from another Paralegal Program.  Transferability is also based on the accreditation of the College attended, the American Bar Association Approval status of the Paralegal Program attended, the year the courses were taken, the amount of credit hours transferred in to satisfy general education requirements, the grades received, and the nature of the course whether it be online or in-class to ensure compliance with G-302.J.1 of the ABA Guidelines which requires students take at least 10 semester credits or the equivalent of legal specialty courses through traditional classroom instruction.”

The College policy states there is a limit of 45 transfer credit hours that can be used toward meeting graduation requirements. 
7. The Program should more fully incorporate its adjunct faculty in program planning and assessment, and to better provide quality coordination of course content and opportunities for faculty development as teachers. 

Response: The Program incorporates adjunct faculty in program planning and assessment in several ways.  First, the program includes adjunct faculty in its Advisory Committee membership to bring their expertise to bear on program planning. Next, the program holds two adjunct faculty meetings a year.  At these adjunct faculty meetings, adjuncts receive training and updates as needed.  The Program also seeks advice from adjuncts at these meetings. In addition, course specific advice is solicited on an individual basis concerning the courses taught by each adjunct faculty member. When an adjunct faculty member is new or he/she a new prep for a course, the adjunct is assigned a full-time faculty mentor to support the course planning and teaching. 

Sinclair has an excellent Center for Teaching and Learning (CTL).  Adjuncts are made aware of and encouraged to attend faculty development trainings through the CTL. The program has developed adjunct expectations that the adjuncts are made aware of upon hire.  As part of these expectations, adjuncts are encouraged to attend at least two trainings through the CTL each school year.  In addition, adjuncts are required to attend the CTL’s Adjunct Faculty Certification course within the first year of teaching. 

The program also takes into account any specialized training an adjunct may need outside of the college.  The program has regularly sent our adjunct that handles the program’s paralegal technology classes to the ABA tech show as well as to the Amicus Certified Consultant training in Canada to keep her technology skills up to date. 

In April 2014, the Sinclair Paralegal Program was fortunate to hold the North Central Regional Conference for the American Association for Paralegal Educators.  All paralegal adjuncts were invited to this conference and the program provided the funds to cover the adjuncts’ registration. 

Adjunct faculty are incorporated into assessment each year when the Paralegal Program must prepare an Annual Update to the Provost’s Office. As part of this Annual Update, adjunct faculty members are asked to assess the success of their classes as well as the success of individual assignments created to meet specific program outcomes. Adjunct faculty are crucial to this process as are most familiar with the variables that might affect student success in their respective classes. 

8. While the Program is to be commended on the diversity of its student body, there are relatively few minority faculty in the program. The Program should continue to engage in organized efforts to recruit minority applicants when additional faculty vacancies occur.

Response: A variety of methods have been used to encourage a diverse faculty application pool, including the use of electronic and print media. Announcements have been advertised in local newspapers, on the college website, on www.nationjob.com, which sends the job announcements to the affirmative action lists, including Workplace Diversity; on www.highereducationjobs.com, with the Dayton chapter of the Thurgood Marshall Law Society, and with the Dayton Bar Association. All announcements include language encouraging minorities to apply. 

Additionally, the work of full-time faculty in the local legal community has resulted in an increase in inquiries, applications and hiring from minority members of the bar for adjunct teaching opportunities. These procedures resulted in the addition of a new minority adjunct professor taking over for a full-time professor on maternity leave in 2012. 

At this point, more minorities have been interested in teaching our LAW 1101: Business Law class because of the flexible offerings, which include several online sections. LAW 1101 is required of Paralegal students and we do have two minority instructors that teach this course. 

The Program has had success in getting minorities to serve in other capacities in the Paralegal department.  In the Fall of 2013, a minority faculty member in the English Department presented a Writing workshop for students.  Minority paralegals have been consistently asked to sit on graduate panels in the Paralegal Principles class. Minority attorneys have assisted the Paralegal Student Association with networking events and the internship instructor with mock interviews for the internship class. In March 2014, the Dayton and Montgomery County Black Elected Officials, City of Dayton Human Relations Council and Thurgood Marshall Law Society held an expungement clinic where they asked for six paralegal student volunteers to help them with intake.  This clinic was spear headed by one of our adjuncts. In addition, a minority attorney and President of the Ohio State Bar Association, Jonathan Hollingsworth, was our keynote speaker at Paralegal Day in 2014. In addition, a member from the Thurgood Marshall Law Society was also asked to serve on the Advisory Committee. 
9. The College should continue to pursue funding for its innovative use of paralegals as team teachers. 

Response: The College discontinued funding for the Program’s team teacher program in 2007 due to state budget cuts. For about thirty years, this innovative program has supplemented the classroom instruction of full time faculty with the teaching work of professional paralegals; all of the team teachers are graduates of the program. This enterprise is designed to compliment the legal experience of the attorneys who teach required paralegal courses with the current expertise in latest practical experiences of paralegals employed in the local legal community. All of the team teachers are paid for their service.

As the project’s name implies, the team teachers do not substitute for faculty, but teach side-by-side with full-time and adjunct faculty in the classroom. In addition, the team teachers help develop authentic assignments and classroom activities, individually assist students in the classroom, and participate in reviewing student work product. 

Following the termination of College financial support for the team teacher program, the Program has sustained the team teacher venture in several ways – a fund-raising pledge drive in the local legal community, contributions from full-time faculty, and solicitation of support from the Sinclair Foundation, the Dayton Bar Foundation, and the Federal Bar Association. 


Beginning with the academic school year 2012-2013, the College began to financially support the Paralegal team teachers’ program once again. Even though this support is being provided, the college is still requesting donations from the community for the Paralegal team teachers’ fund in case College funding is cut unexpectedly. Recently, the program obtained a $2,500.00 donation from Dayton, Power, & Light. This donation covers the entire cost of the Paralegal Team Teacher program for one year.  DP&L has always been a big supporter of our program and we are hopeful that this donation will happen again in the future. 

10. Retained library materials in the legal collection not being updated in hard copy should be clearly marked as “educational only” so that students and members of the general public do not misuse them as current resources. 

Response: Working with the Paralegal Program, the Sinclair Library has continued the practice of clearly labeling all legal volumes no longer being supplemented as “Educational – Not Kept Current,” so as to provide students and other library users notice that these resources cannot be used for current research.

The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 

PLEASE NOTE – FOR THE NEXT TWO YEARS, GENERAL EDUCATION OUTCOME ASSESSMENT WILL BE TEMPORARILY POSTPONED.  WE WOULD ASK THAT IN THIS ANNUAL UPDATE YOU IDENTIFY AT LEAST ONE COURSE IN YOUR DEGREE PROGRAM(S) WHERE ASSESSEMENT AT THE MASTERY LEVEL WILL OCCUR FOR THE FOLLOWING THREE GENERAL EDUCATION OUTCOMES:

· CRITICAL THINKING/PROBLEM SOLVING 

· INFORMATION LITERACY 


· COMPUTER LITERACY 

NOTE THAT THERE WILL NEED TO BE AT LEAST ONE EXAM / ASSIGNMENT / ACTIVITY IN THIS COURSE THAT CAN BE USED TO ASSESS MASTERY OF THE COMPETENCY.  

YOU MAY ALSO SUBMIT ASSESSMENT RESULTS FOR THESE GENERAL EDUCATION COMPETENCIES IF YOU HAVE THEM, BUT IT WILL BE CONSIDERED OPTIONAL.
	General Education Outcomes
	To which degree(s) is this program outcome related?
	Year courses identified where mastery of general education competency will be assessed.
	PLEASE INDICATE AT LEAST ONE COURSE WHERE MASTERY OF THE COMPETENCY WILL BE ASSESSED FOR EACH OF YOUR DEGREE PROGRAMS


	What were the assessment results for this General Education competency?
 (Please provide brief summary data)
NOTE: - THIS IS OPTIONAL FOR THE FY 2014-15 AND FY 2015-16 ANNUAL UPDATES

	Critical Thinking/Problem Solving
	All programs
	2014-2015
	PAR 2301: Advanced Legal Research and Writing
	An assessment will be developed for this outcome.  This will be specifically discussed at the department’s 2015 retreat.

	Information Literacy
	All programs
	2014-2015
	PAR 1201: Legal Research and Writing
	An assessment will be developed for this outcome.  This will be specifically discussed at the department’s 2015 retreat.

	Computer Literacy
	All programs
	2014-2015
	PAR 1102: Legal Technology
	An assessment will be developed for this outcome.  This will be specifically discussed at the department’s 2015 retreat.

	Values/Citizenship/Community
	All programs
	2015-2016
	Due in FY 2015-16
	

	Oral Communication
	All programs
	N/A
	COM 2206/2211
	

	Written Communication
	All programs
	N/A
	ENG 1101
	

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes
	OPTIONAL FOR FY 2014-15


	How will you determine whether those changes had an impact? 

	OPTIONAL FOR FY 2014-15



	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Competently conduct factual and legal research and communicate the results clearly and concisely.
	COM-2206  ENG-1101  ENG-1199 ENG-1201  PAR-1103  PAR-1201  PAR-1203  PAR-2301  PAR-2401  PSY-1100  SOC-1101      
	
	Mock Trial 

	PAR 1203: Advanced Litigation
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Students completed a two day mock trial utilizing the new courtroom in Building 19-219 where the students played the roles of attorneys and witnesses.  Students gave opening and closing arguments, cross-examined witnessed, offered objections, plead motions and created a trial notebook.  Real life courtroom practices and procedures are re-enforced though this role playing assignment.  


	Competently prepare and interpret legal documents.
	ACC-1210  LAW-1101 MAT-1120  PAR-1201  PAR-2302  PAR-2303
	
	Client Memorandum Group Project

	LAW 1101: Business Law
Section

Grade

200

86.20%

204

51.67%

208

72.60%

212

82.69%

216

85.33%

220

66.56%

5T0

99.32%

5T8

71.62%

EV2

69.89%

N01

92.72%

Students research various legal business entities and write a client memorandum recommending the business form that best suits their assigned local small business client. Students interpret legal documents and resources in order to draft their own document. In viewing the grades from all sections for Fall, it appears that there is no reoccurring theme across sections. It is difficult to interpret this data as many business law sections have people that stop doing work at this point in the semester.  It is possible that this contributed to some low scores. 

	Demonstrate competency in current technology.
	BIS-1410  PAR-1102  PAR-1202
	
	Final Adobe Project
	PAR 1202: Advanced Legal Technology  
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Students demonstrated competency in using Adobe.  The average grade for the assignment for the Fall term was 80%.


	Exemplify a high standard of ethical and professional behavior individually and as a member of a legal team.
	PAR-1101  PAR-2304  PAR-2401
	
	Ethics Role Play Assignment & Ethics Quiz

	PAR 1101: Paralegal Principles  
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Data suggests that students generally do better in the active role play assignment than they do on the Ethics quiz. 


	Demonstrate correct and appropriate use of oral and written communication, mathematics, and computer technology in real estate activities.
	BIS-1410  COM-2206  ENG-1101 ENG-1131  RES-1101  RES-2301  RES-2302   
	RES 1101

RES 2301 Note RES 2301 was deactivated and replaced with RES 1301 and RES 1401


	RES 1101, 1201, 1301, 1401 are State of Ohio approved pre-license courses for the Ohio Real Estate Sales Agent exam. The majority of the courses are taught in 8 hour days (either 3 weekends or 3 days in a row). Seat time is also calculated into the grade.  In 1301 and 1401 the students are assessed using quizzes and exams. 

1101 and 1201 have extra time to give 

	The grade distribution for the pre-license courses

1101

13/SU

13/FA

14/SP

A

18

20

28

B

6

11

12

C

0

8

2

D

1

0

1

F

1

3

1

W

0

2

4

TOTAL
26

44

48

1201

13/SU

13/FA

14/SP

A

5

13

14

B

7

14

16

C

4

7

7

D

1

3

0

F

2

1

11

W

0

4

5

TOTAL
19

42

53

1301

13/SU

13/FA

14/SP

A

4

11

10

B

4

11

33

C

5

4

10

D

2

1

1

F

0

1

1

W

0

1

0

TOTAL
15

29

55

1401

13/SU

13/FA

14/SP

A

16

23

50

B

0

3

3

C

0

0

1

D

0

0

0

F

0

0

2

W

1

3

0

TOTAL

17

29

56



	Exemplify a high standard of ethics as a real estate professional.
	RES-1201  RES-2401       
	RES 1201
	In RES 1201 the project consist of students research and respond to 20 different scenarios.  
	Average grade for the project

13/SU

81.00

13/FA

86.80

14/SP

84.00



	Real Estate Skills
Demonstrate knowledge in managing real estate, investing in real estate, real estate contracts, valuing real estate and real estate financial instruments.
	ACC-1210  ACC-1220  ECO-2180 LAW-1101  MAT-1120  PLS-1120  PLS-1232  PSY-1100  RES-1101  RES-1102  RES-2301  SOC-1145   
	RES 1101
	All the assessments in the pre-license classes assess the outcome. 
	The grade distribution for the pre-license courses

1101

13/SU

13/FA

14/SP

A

18

20

28

B

6

11

12

C

0

8

2

D

1

0

1

F

1

3

1

W

0

2

4

TOTAL
26

44

48

1201

13/SU

13/FA

14/SP

A

5

13

14

B

7

14

16

C

4

7

7

D

1

3

0

F

2

1

11

W

0

4

5

TOTAL
19

42

53




	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 

	

	How will you determine whether those changes had an impact? 

	


APPENDIX – PROGRAM COMPLETION AND SUCCESS RATE DATA

Degree and Certificate Completion

	Division
	Department
	Department Name
	Program
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13
	FY 13-14

	BPS
	0423
	Paralegal Program
	LAP.AAS
	6
	1
	.
	.
	.
	.
	.

	BPS
	0423
	Paralegal Program
	PAR.AAS
	30
	29
	38
	34
	44
	10
	.

	BPS
	0423
	Paralegal Program
	PAR.S.AAS
	.
	.
	.
	.
	.
	15
	37

	BPS
	0497
	Real Estate Education
	RES.AAS
	7
	8
	7
	6
	3
	4
	.
	

	BPS
	0497
	Real Estate Education
	RES.S.AAS
	.
	.
	.
	.
	.
	6
	4
	

	BPS
	0497
	Real Estate Education
	RESB.STC
	14
	7
	8
	7
	3
	.
	.
	

	BPS
	0497
	Real Estate Education
	RESS.S.STC
	.
	.
	.
	.
	.
	29
	67
	

	BPS
	0497
	Real Estate Education
	RESS.STC
	267
	124
	106
	93
	63
	21
	2
	


Course Success Rates
	Department
	Department Name
	Course
	
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13
	FY 13-14

	0422
	Law
	LAW-101
	
	75.9%
	76.1%
	76.6%
	72.1%
	72.6%
	75.0%
	.

	0422
	Law
	LAW-102
	 
	86.9%
	82.5%
	73.9%
	76.3%
	75.5%
	84.6%
	.

	0422
	Law
	LAW-103
	
	64.8%
	69.1%
	50.0%
	61.9%
	60.0%
	78.6%
	.

	0422
	Law
	LAW-1101
	 
	.
	.
	.
	.
	.
	62.9%
	64.0%

	0422
	Law
	LAW-1102
	
	.
	.
	.
	.
	.
	57.4%
	63.6%

	0422
	Law
	LAW-1103
	 
	.
	.
	.
	.
	.
	.
	90.0%

	0422
	Law
	LAW-144
	
	.
	66.7%
	54.5%
	.
	.
	.
	.

	0423
	Paralegal Program
	PAR-105
	 
	66.1%
	69.6%
	73.5%
	72.9%
	70.4%
	.
	.

	0423
	Paralegal Program
	PAR-106
	
	65.8%
	73.1%
	73.7%
	70.6%
	70.1%
	.
	.

	0423
	Paralegal Program
	PAR-1101
	 
	.
	.
	.
	.
	.
	72.1%
	72.1%

	0423
	Paralegal Program
	PAR-1102
	
	.
	.
	.
	.
	.
	70.8%
	66.2%

	0423
	Paralegal Program
	PAR-1103
	 
	.
	.
	.
	.
	.
	70.0%
	77.8%

	0423
	Paralegal Program
	PAR-111
	
	82.3%
	84.1%
	78.1%
	71.6%
	73.2%
	.
	.

	0423
	Paralegal Program
	PAR-112
	 
	84.4%
	86.2%
	88.2%
	80.0%
	77.8%
	.
	.

	0423
	Paralegal Program
	PAR-113
	
	90.3%
	76.2%
	85.3%
	90.9%
	83.7%
	86.7%
	.

	0423
	Paralegal Program
	PAR-115
	 
	78.4%
	83.3%
	72.0%
	72.6%
	77.1%
	.
	.

	0423
	Paralegal Program
	PAR-1201
	
	.
	.
	.
	.
	.
	77.5%
	94.1%

	0423
	Paralegal Program
	PAR-1202
	 
	.
	.
	.
	.
	.
	74.3%
	91.4%

	0423
	Paralegal Program
	PAR-1203
	
	.
	.
	.
	.
	.
	86.0%
	89.7%

	0423
	Paralegal Program
	PAR-1204
	 
	.
	.
	.
	.
	.
	92.9%
	89.1%

	0423
	Paralegal Program
	PAR-121
	
	80.0%
	80.3%
	74.0%
	76.8%
	66.7%
	.
	.

	0423
	Paralegal Program
	PAR-122
	 
	89.2%
	89.4%
	88.9%
	81.5%
	81.5%
	.
	.

	0423
	Paralegal Program
	PAR-131
	
	87.8%
	97.7%
	86.0%
	80.6%
	89.1%
	.
	.

	0423
	Paralegal Program
	PAR-201
	 
	86.8%
	90.2%
	93.6%
	82.6%
	92.3%
	.
	.

	0423
	Paralegal Program
	PAR-202
	
	100.0%
	87.5%
	.
	.
	.
	.
	.

	0423
	Paralegal Program
	PAR-205
	 
	91.1%
	89.7%
	86.7%
	69.6%
	82.9%
	.
	.

	0423
	Paralegal Program
	PAR-211
	
	93.2%
	95.0%
	96.0%
	91.5%
	96.4%
	.
	.

	0423
	Paralegal Program
	PAR-212
	 
	100.0%
	90.9%
	86.7%
	94.7%
	88.9%
	.
	.

	0423
	Paralegal Program
	PAR-215
	
	89.7%
	92.9%
	86.7%
	86.4%
	89.4%
	.
	.

	0423
	Paralegal Program
	PAR-220
	 
	85.0%
	90.2%
	92.5%
	81.6%
	96.6%
	.
	.

	0423
	Paralegal Program
	PAR-2301
	
	.
	.
	.
	.
	.
	56.5%
	100.0%

	0423
	Paralegal Program
	PAR-2302
	 
	.
	.
	.
	.
	.
	87.9%
	97.3%

	0423
	Paralegal Program
	PAR-2303
	
	.
	.
	.
	.
	.
	84.2%
	94.4%

	0423
	Paralegal Program
	PAR-2304
	 
	.
	.
	.
	.
	.
	80.0%
	98.0%

	0423
	Paralegal Program
	PAR-235
	
	92.9%
	72.2%
	73.7%
	70.8%
	95.0%
	.
	.

	0423
	Paralegal Program
	PAR-240
	 
	78.6%
	95.0%
	100.0%
	88.9%
	78.8%
	75.0%
	.

	0423
	Paralegal Program
	PAR-2401
	
	.
	.
	.
	.
	.
	96.2%
	100.0%

	0423
	Paralegal Program
	PAR-241
	 
	100.0%
	80.0%
	100.0%
	84.2%
	83.3%
	72.7%
	.

	0423
	Paralegal Program
	PAR-242
	
	93.8%
	87.0%
	91.3%
	86.4%
	90.0%
	.
	.

	0423
	Paralegal Program
	PAR-243
	 
	100.0%
	90.9%
	95.8%
	84.2%
	100.0%
	.
	.

	0423
	Paralegal Program
	PAR-244
	
	94.7%
	83.3%
	92.1%
	91.2%
	86.8%
	.
	.

	0423
	Paralegal Program
	PAR-245
	 
	71.4%
	84.2%
	85.7%
	85.0%
	76.9%
	.
	.

	0423
	Paralegal Program
	PAR-246
	
	90.9%
	93.3%
	89.5%
	94.4%
	94.1%
	.
	.

	0423
	Paralegal Program
	PAR-247
	 
	100.0%
	73.3%
	71.4%
	.
	.
	100.0%
	.

	0423
	Paralegal Program
	PAR-248
	
	93.3%
	88.2%
	86.7%
	84.6%
	87.0%
	.
	.

	0423
	Paralegal Program
	PAR-249
	 
	76.9%
	.
	.
	.
	.
	.
	.

	0423
	Paralegal Program
	PAR-250
	
	85.7%
	95.5%
	94.4%
	88.9%
	95.5%
	90.9%
	.

	0423
	Paralegal Program
	PAR-2501
	 
	.
	.
	.
	.
	.
	82.4%
	76.9%

	0423
	Paralegal Program
	PAR-2502
	
	.
	.
	.
	.
	.
	100.0%
	66.7%

	0423
	Paralegal Program
	PAR-2503
	 
	.
	.
	.
	.
	.
	.
	93.8%

	0423
	Paralegal Program
	PAR-2504
	
	.
	.
	.
	.
	.
	87.5%
	92.9%

	0423
	Paralegal Program
	PAR-2505
	 
	.
	.
	.
	.
	.
	92.3%
	89.3%

	0423
	Paralegal Program
	PAR-2506
	
	.
	.
	.
	.
	.
	100.0%
	88.2%

	0423
	Paralegal Program
	PAR-2507
	 
	.
	.
	.
	.
	.
	.
	94.4%

	0423
	Paralegal Program
	PAR-2508
	
	.
	.
	.
	.
	.
	.
	86.7%

	0423
	Paralegal Program
	PAR-251
	 
	.
	.
	94.4%
	76.5%
	79.2%
	94.4%
	.

	0423
	Paralegal Program
	PAR-2511
	
	.
	.
	.
	.
	.
	90.0%
	90.2%

	0423
	Paralegal Program
	PAR-252
	 
	.
	80.0%
	.
	90.9%
	87.5%
	.
	.

	0423
	Paralegal Program
	PAR-291
	
	100.0%
	97.1%
	95.7%
	100.0%
	94.7%
	.
	.

	0423
	Paralegal Program
	PAR-292
	 
	96.7%
	97.1%
	97.9%
	94.1%
	95.7%
	.
	.

	0423
	Paralegal Program
	PAR-297
	
	85.7%
	83.3%
	90.9%
	.
	.
	.
	.

	0497
	Real Estate Education
	RES-1101
	
	.
	.
	.
	.
	.
	77.1%
	89.0%

	0497
	Real Estate Education
	RES-1102
	 
	.
	.
	.
	.
	.
	66.7%
	81.8%

	0497
	Real Estate Education
	RES-1201
	
	.
	.
	.
	.
	.
	80.0%
	75.7%

	0497
	Real Estate Education
	RES-121
	 
	57.9%
	89.5%
	84.6%
	53.3%
	88.9%
	.
	.

	0497
	Real Estate Education
	RES-122
	
	66.7%
	100.0%
	100.0%
	88.9%
	92.9%
	.
	.

	0497
	Real Estate Education
	RES-1301
	 
	.
	.
	.
	.
	.
	.
	92.9%

	0497
	Real Estate Education
	RES-1302
	
	.
	.
	.
	.
	.
	.
	64.7%

	0497
	Real Estate Education
	RES-1401
	 
	.
	.
	.
	.
	.
	.
	93.0%

	0497
	Real Estate Education
	RES-1402
	
	.
	.
	.
	.
	.
	.
	70.0%

	0497
	Real Estate Education
	RES-201
	 
	87.9%
	86.4%
	89.6%
	89.8%
	85.1%
	94.1%
	.

	0497
	Real Estate Education
	RES-202
	
	82.9%
	94.3%
	87.8%
	78.6%
	84.9%
	81.3%
	.

	0497
	Real Estate Education
	RES-203
	 
	88.4%
	97.9%
	94.7%
	88.2%
	88.7%
	92.3%
	.

	0497
	Real Estate Education
	RES-204
	
	97.8%
	98.7%
	99.4%
	91.0%
	95.3%
	90.0%
	.

	0497
	Real Estate Education
	RES-205
	 
	100.0%
	.
	.
	.
	.
	.
	.

	0497
	Real Estate Education
	RES-215
	
	64.5%
	64.0%
	63.6%
	53.8%
	60.0%
	.
	.

	0497
	Real Estate Education
	RES-221
	 
	84.6%
	82.8%
	85.0%
	80.0%
	76.9%
	.
	.

	0497
	Real Estate Education
	RES-2401
	
	.
	.
	.
	.
	.
	100.0%
	90.0%

	0497
	Real Estate Education
	RES-278
	 
	100.0%
	100.0%
	100.0%
	100.0%
	90.0%
	.
	.

	0497
	Real Estate Education
	RES-9203
	
	.
	.
	.
	.
	.
	93.2%
	88.9%

	0497
	Real Estate Education
	RES-9204
	 
	.
	.
	.
	.
	.
	100.0%
	94.1%

	0497
	Real Estate Education
	RES-9215
	
	.
	.
	.
	.
	.
	68.2%
	.

	0497
	Real Estate Education
	RES-9221
	 
	.
	.
	.
	.
	.
	93.8%
	.


Please respond to the following items regarding external program accreditation.


�
�
Date of Most Recent Program Accreditation Review�
Date of most recent accreditation review:  The Paralegal Program submitted the American Bar Association Reapproval in June of 2014.  The department anticipates a site visit by the end of 2015.





OR





� FORMCHECKBOX ��   Programs in this department do not have external accreditation �
�
Please describe any issues or recommendations from your last accreditation review (if applicable)�
See below.�
�
Please describe progress made on any issues or recommendations from your last accreditation review (if applicable)�
See below.�
�
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