In the space below please briefly discuss the most noteworthy department innovations and accomplishments in instruction, curriculum and student learning over the last five years.  This section should be used for department accomplishments – please provide summary totals for any individual awards.  If you wish to list individual faculty accomplishments, please do so in the Appendix. 
Department/Program Review
Self-Study Report Template
2025 - 2026

Department:  Health Technologies (0611, 0613, 0615)
Section I:  Innovations and Accomplishments

Responses for this section should not exceed two pages.
The chart below is a quick illustration of the structure of the Health Technologies Department and the oversight of multiple accredited programs, delivery sites, and instructional modalities.[image: ]

We are a newly formed Health Technologies Department offering a diverse group of academic programs. Our associate degree programs include Neurodiagnostic Technology, Medical Laboratory Technology, and Nutrition and Dietetics Technician. Our certificate programs include Histotechnology Post Associate Certificate and Polysomnography. Our short-term certificate programs include Clinical Lab Assistant, Clinical Phlebotomy, Dietary Manager, Dining Assistant, Nutrition Associate, and Sports Nutrition Specialist. Five of these programs have independent, specialized accreditation that requires regular site visits and annual reporting. Our programs and courses are delivered across the Dayton Campus, Centerville Campus, and Hope Center, and are offered in online, blended, in person, and distance learning formats.

The Health Technologies Department was formally established in the summer of 2024. As a diverse department, it is not possible to list all innovations and accomplishments for every program; however, several key highlights have stood out over the last year and a half. 
· The Neurodiagnostic Technology program completed a highly successful reaccreditation site visit in January 2025, receiving no citations and earning the maximum ten-year accreditation period. 
· The Histotechnology program was newly developed and completed a very successful site visit in October 2025, with full accreditation anticipated in 2026. 
· Multiple programs maintained continuous accreditation, including Polysomnography, Medical Laboratory Technology, Neurodiagnostic Technology and Nutrition, and Dietetics. 
· The Nutrition and Dietetics program is in the process of updating its entire curriculum to create a distance learning program designed to expand enrollment nationwide, with only a limited number of in-person requirements.
· In support of student access and workforce needs, phlebotomy courses were expanded to the Hope Center, and a newly renovated phlebotomy laboratory opened in January 2025 at the Centerville campus to enhance hands on student learning.





  Section II:  Mission of the department and its program(s)

What is the mission statement for this department? (If appropriate, please revise the mission statement with involvement by department faculty and provide the revised mission statement below.  If you do not currently have a mission statement, please work with your dean to develop one by the time the self-study is submitted).	

· Our mission is to educate and empower future healthcare professionals in Histotechnology, Medical laboratory technology, Neurodiagnostic technology, Nutrition and Dietetics, Phlebotomy, and Polysomnography, by fostering excellence in scientific knowledge, clinical skills and compassionate care. Through innovation, collaboration, and a commitment to lifelong learning, we prepare graduates to advance health, improve patient outcomes, and strengthen the well-being of the communities they serve.


How does this mission statement support Sinclair’s mission and strategic priorities? 
· Equitable education, compassionate care, and diverse healthcare roles align with Sinclair’s commitment to equal opportunity, respect for individuals, and service to the community. Through innovation, collaboration, and high-quality instruction, the department advances Sinclair’s goal of strengthening the region’s workforce while improving health outcomes and community well-being.



Specialized Accreditation


Does your department have any specialized accreditations or other form of external review?
☒   Yes	☐   No
If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.  
· Histotechnology- in accreditation process through the National Accrediting Agency for Clinical Laboratory Sciences (NAACLS)
· October 14-15, 2025, site visit findings
· Area of strength 
· “Support from community and administration that will allow for growth when the student body increases. Enthusiasm and accessibility from Program Director and Education Coordinator are infectious to the students. Flexibility of the class schedule and pre-recorded lectures allow for the students to prepare for the face-to-face labs in a timely manner. Student resources such as the library, Anatomage table, and patient rooms show the students how Interprofessional Collaboration is an everyday event in healthcare. Shared lab space allows the students to visualize the other disciplines instrumentation. Advisory committee eagerness to provide support and feedback for program outcome structure and growth is a good benefit.”
· Concerns (not out of compliance)
· “Course final exams did not represent enough level 3 questions to serve as a reliable indicator of program effectiveness or student success. Assessment questions are pooled and pulled from a large question bank. Many of the questions submitted on the final exams were at a level 1 competency”
· Concern addressed and accreditation moved on to next steps in the process
· Medical Laboratory Technology- fully accredited through National Accrediting Agency for Clinical Laboratory Sciences (NAACLS)
· April 21, 2022 “The Medical Laboratory Technician Program of Sinclair Community College in Dayton, OH is awarded Continuing Accreditation for ten (10) years. Next Submissions for Program Review End Accreditation Date
· Year Five Interim Report: April 1st, 2026
· Self-Study: April 1st, 2031
· April 30th, 2032
· A “Year 5 Interim Report” will be required upon entering the fifth year of the accreditation award. Documentation submitted for the “Year 5 Interim Report” must be submitted electronically to the NAACLS office no later than April 1st, 2026 and include the following:
· 1. Summary of last five years of annual reporting
· 2. Narrative on how outcomes measures are analyzed and used in program assessment and continuous quality improvement of the program (outcomes measures that cannot be quantitatively analyzed are to be included in this narrative). The results of program outcomes measures and assessment must include findings from graduate and employer feedback and be:
· Reflected in ongoing curriculum development, resource acquisition/allocation, and program modification.
·  Analyzed to demonstrate the effectiveness of any changes implemented.
· 3. Narrative describing how significant changes in annual reporting are handled, and how any actions taken as a result of the changes are used in program assessment and continuous quality improvement of the program.
· Programs that are required to provide an Annual Report Action Plan as part of NAACLS’ Annual Reporting process (refer to the NAACLS Guide to Accreditation and Approval) must submit additional required materials as part of the “Year 5 Interim Report”. An unsatisfactory “Year 5 Interim Report” will result in a requested Progress Report within six to twelve months, possible probationary accreditation, and possible elimination of a ten-year accreditation award after the next review.”
· Neurodiagnostic Technology-fully accredited through Committee on Accreditation for Education in Neurodiagnostic Technology (CoA-NDT) under the Commission on Accreditation of Allied Health Education Programs (CAAHEP)
· December 29, 2025 “The CoA-NDT recently completed its review of the 2025 Annual Report submitted by the Sinclair Community College Neurodiagnostic Technology (NDT) program and noted that all outcomes were met with the exception of the retention threshold. The CoA-NDT will monitor implementation of the analysis and action plan in the 2026 Annual Report. CoA-NDT congratulates you, the NDT program faculty, and college administration on your commitment to achieving these indicators of a quality educational program in neurodiagnostic technology. Your next Report of Current Status (Annual Report) is due October 1, 2026. If you have any questions, please contact the CoA-NDT Executive Office “.
· Nutrition and Dietetics- fully accredited through the Accreditation Council for education in Nutrition and Dietetics (ACEND)
· 7/30/2025 : “On behalf of the Accreditation Council for Education in Nutrition and Dietetics (ACEND®) Board, thank you for the program's engagement throughout the accreditation process. This letter is to notify the Dietetic Technician Program at Sinclair Community College of the ACEND Board decision to continue the current accreditation for the remainder of the seven-year term ending June 30, 2028. At its July 16-18, 2025 meeting, the ACEND Board made this accreditation decision based on the review of the program's progress report related to the program's one-year pass rate on the Commission on Dietetic Registration's (CDR) examination for dietetic technicians and on a review of the program. 
· According to CDR's ACEND Summary of Candidate Testing reports, the program's one-year pass rate is 36% (2022-2024), which remains below the ACEND's 70% pass rate benchmark. ACEND understands that the recent national decline in the CDR exam pass rate has been significant and may be due to factors outside the program's control. Therefore, the ACEND Board would like to monitor the program to ensure future success at the time of the program's upcoming site visit in 2027. The program must address the recent trends in the one-year pass rate, resulting data and the program's progress relative to its action steps related to pass rate in the Continuous Program Improvement Plan (CPIP) in the program's self-study report.”
· Polysomnography- Fully accredited through Committee on Accreditation for Education in Polysomnographic Technology (CoA-PSG), under the Commission on Accreditation of Allied Health Education Programs (CAAHEP)
· 12/10/2025 “Thank you for the timely Polysomnography Program Annual Report submission. The Annual Report review indicates: 
· ☒ The program’s Annual Report submission is complete; no further action is necessary.

Licensure


Programs that lead to licensures that meet the following criteria require additional review.  If any of your programs meet BOTH of the following criteria:

· Programs that meet state educational requirements for a specific professional license or certification.
· Programs that are required for employment in an occupation.

Please ensure a document is available and up to date for the program at 

https://sinclaircc.sharepoint.com/:f:/s/elearning541-Compliance/EpDtgdtm3jZIjH7Onys-G_4B4AsKyLf4JQJCqoYasVbs8g?e=k7b16g  

Have you reviewed the website to ensure your programs are properly documented?
☒   Yes	☐   No 	☐   N/A – no programs in the department meet the above criteria
Have you worked with eLearning to make any appropriate additions, deletions, or changes?
☒   Yes	☐   No 	☐   N/A – no programs in the department meet the above criteria	
	If no, please contact outofstate@sinclair.edu to make the appropriate changes.

Responses for this section should not exceed two pages.

Section III:  Assessment of General Education & Degree Program Outcomes

General Education Outcomes
All available General Education Outcome rubric data for your department is provided in Appendix C. This data has been collected in rubrics embedded in courses across the college, summaries of rubric scores for students in your programs has been provided.   Please provide a brief summary and analysis of these assessment results.  In addition to this data, please review and briefly discuss any additional General Education assessment work your department might have done in these areas in the past five years.  In departments with few students in their programs, there may not be many rubric scores available. Please do the best you can with the available data, and feel free to supplement this section with any additional data you might have on General Education Outcome mastery for your students.
Also, please provide a response to the following questions:
· Are there General Education outcomes where your students may need additional learning experiences in their program of study based on your interpretation of rubric scores?   In other words, are there areas where your department should consider adding material supporting the General Education outcomes to curricula?
· Yes. The department will continue to monitor General Education outcome data at the program level and use these results, along with faculty feedback, to guide curricular adjustments as needed. Review of the data indicates that critical thinking, information literacy, and listening behaviors within oral communication represent the lowest scoring areas across programs. Targeted refinements could include increased use of case studies and problem-based learning, structured research and evidence evaluation assignments, guided discussion activities, and clearer expectations for professional communication in both written and oral formats. Any enhancements will be integrated into existing coursework.
· Are changes planned as a result of the review of general education outcomes assessment data for your students?  Please explain.
· Yes. The department will continue to monitor General Education outcome assessment data at the program level and make changes as needed based on identified trends. Current review indicates lower performance in critical thinking, information literacy, and listening behaviors within oral communication. In response, targeted refinements may include greater use of case studies and real life scenarios that require students to analyze information and make critical decisions, integration of applied examples relevant to professional practice, and focused information literacy support such as developing modules in collaboration with a librarian. Guided discussion activities emphasizing active listening and clear communication expectations would also be incorporated into existing coursework to strengthen these skills.
· In addition, ALH 1101, which is required in most Health Technologies programs, is currently undergoing revision, including the implementation of an AI focused rubric. The department will monitor the impact of these revisions on student performance across programs and use the results to inform future curricular decisions and targeted improvements.

· How will you determine whether those changes had an impact?
· The department will determine the impact of these changes by reviewing General Education rubric data at the program level and comparing results before and after implementation. Additional measures will include analysis of outcomes in revised ALH 1101, faculty review of student work samples, and feedback from clinical instructors regarding student critical thinking, communication, and information literacy skills. Trends identified through ongoing assessment will guide further refinements as needed.

Responses for this section should not exceed one page.






Degree Program Outcomes
Your department’s most recent Annual Update report on assessment of program outcomes is provided in Appendix D.  Please provide a brief summary and analysis of assessment results for your program outcomes since the last Program Review.  Please address the following questions in your summary:
· Are there program outcomes where additional support may be needed?  In other words, are there areas where your department should make changes to support the program outcomes?  Are any changes to your program outcomes or assessment of outcomes appropriate?  Please explain.
· This is the first Program Review for the Health Technologies Department, as programs were previously housed in different departments, and several are newly developed. As a result, we will focus on establishing baseline data and aligning assessment practices rather than long term trend analysis. Available data from accreditation reviews, annual reports, certification exam performance, job placement rates, and clinical evaluations indicate that program outcomes related to technical competency, clinical skills, and workforce readiness are being met across programs.
· No program outcomes require revision at this time. However, assessment results and faculty feedback indicate that additional support may be beneficial in early academic progression, clinical readiness, and consistency of assessment methods across programs. In the Nutrition and Dietetics program, instructional and coordination responsibilities are currently concentrated, with one tenure track faculty member serving as both program director and primary faculty, and an ACF faculty member serving as course coordinator and faculty for eleven courses and practicum coordinator. The addition of another tenure track faculty member would provide increased capacity to support students and sustain program outcomes.
· At this time, the focus is on improving how program outcomes are assessed rather than changing the outcomes themselves. This includes formalizing pilot assessments, increasing consistency in data collection, and using the upcoming learning management system transition to better align course level assessments with overall program outcomes.
· How will you determine whether those changes had an impact?
· The department will determine the impact of these changes by reviewing program level assessment data and comparing results across academic years. Additional indicators will include student progression and completion rates, performance in clinical and practicum courses, feedback from faculty and clinical preceptors, and trends in credentialing or certification exam outcomes where applicable. Ongoing review of these measures will guide further adjustments to support program outcomes.
Responses for this section should not exceed one page.



Section IV:  Department Data Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

	Div.
	Dept.
	Dept. Name
	Program Code
	FY Completions

	 
	 
	 
	 
	 2020-2021
	 2021-2022
	 2022-2023
	 2023-2024
	 2024-2025

	HS
	0611
	Clinical Laboratory Technology
	HT.S.CRT
	.
	.
	.
	.
	2

	HS
	0611
	Clinical Laboratory Technology
	CLT.S.AAS
	11

	8
	11
	8
	11

	HS
	0611
	Clinical Laboratory Technology

Follow up with Ann

	CPST.S.STC
	20
	31
	33
	41
	38

	HS
	0611
	Clinical Laboratory Technology

Follow up with Ann
	SP.S.STC
	7
	7
	8
	11
	7

	HS
	0613
	Electroneurodiagnostic Tech
	END.S.AAS
	14
	8
	2
	8
	6

	HS
	0613
	Electroneurodiagnostic Tech
	PSG.S.CRT
	.
	1
	2
	.
	7

	HS
	0615
	Nutrition and Dietetics
	DAST.S.STC
	13
	14
	13
	8
	12

	HS
	0615
	Nutrition and Dietetics
	DIT.S.AAS
	9
	4
	8
	9
	4

	HS
	0615
	Nutrition and Dietetics
	DMST.S.STC
	10
	9
	11
	6
	7

	HS
	0615
	Nutrition and Dietetics
	NA.S.STC
	.
	.
	.
	.
	5

	HS
	0615
	Nutrition and Dietetics
	SNS.S.STC
	.
	.
	.
	6
	12

	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	46
	36
	36
	37
	53




Overall completion data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss completion trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Credential Completion” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information? Please explain.
· How will you determine whether those changes had an impact?

Responses for this section should not exceed two pages.

Overall credential completions across the Health Technologies Department reflect variability across individual programs from FY2020–2022, followed by stabilization in subsequent years. The increase in total completions in FY2024–2025 is largely attributable to the addition of new certificate programs, along with some growth in existing programs. This pattern reflects program expansion and diversification, recovery from pandemic related disruptions, increased program visibility, and expanded access through additional locations and delivery formats.

In Clinical Laboratory Technology (0611) Cost center:
· The MLT program has remained stable, graduating 11 students most recently, with 17 students currently projected to graduate in 2026. Enrollment has increased to 21 students this year, indicating positive momentum.
· Clinical Phlebotomy, show steady growth, supported by expansion at the Hope Center, a new Centerville lab and strong workforce demand. 
· The Histotechnology certificate shows its first completions in FY2024–2025, consistent with its status as a newly launched program. 

In Electroneurodiagnostic Technology (0613) Cost center
· The associate degree experienced a decline during FY2021–2022, followed by recovery in subsequent years. This trend aligns with national clinical site and enrollment challenges during that period. To further improve visibility and awareness, the END associate degree transitioned to the Neurodiagnostic Technology (NDT) name beginning Fall 2025, which is expected to support recruitment and continued growth
· The Polysomnography certificate shows recent growth, with completions increasing to 7, suggesting improved awareness and demand.

In Nutrition and Dietetics (0615) Cost Center:
· The short-term certificates such as Dietary Assistant and Dietary Manager remain relatively stable. 
· The newer short-term credentials such as Nutrition Associate and Sports Nutrition Specialist are beginning to show early growth, particularly in the most recent year.
· The Nutrition and Dietetic Technician associate degree shows lower and variable completion rates; however, the program is currently undergoing a full curriculum revision to transition to a distance education format. Once required guidelines are met, the program can be listed as an online option on the ACEND website, which is expected to increase visibility, flexibility for students, and enrollment beyond in person delivery to a nationwide audience.


Planned Changes Based on the Data
Based on these trends, the department will continue to focus on enrollment growth, program visibility, and student progression, particularly in programs with lower or more variable completion rates. All programs will continue outreach and recruitment efforts, attending events as schedules and resources permit, to increase awareness and interest in Health Technologies pathways. Emphasis will also remain on advising, early student support, and continued expansion of flexible delivery options.
How Impact Will Be Determined
The impact of these efforts will be measured by monitoring year to year changes in enrollment, retention, and completion data using the Program Review Dashboard and internal program tracking. Additional indicators will include cohort progression, time to completion, and workforce placement trends. Continued review of this data will guide future adjustments as needed.




Course Success Trend Data – OVERALL SUMMARY

0611 - Clinical Laboratory Technology
	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	85.7%

	FY2021-22
	79.2%
	82.4%
	90.6%

	FY2022-23
	79.9%
	85.1%
	89.0%

	FY2023-24
	80.0%
	84.6%
	80.3%

	FY2024-25
	80.4%
	85.7%
	90.6%




0613 - Electroneurodiagnostic Tech
	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	90.9%

	FY2021-22
	79.2%
	82.4%
	75.2%

	FY2022-23
	79.9%
	85.1%
	79.2%

	FY2023-24
	80.0%
	84.6%
	89.2%

	FY2024-25
	80.4%
	85.7%
	86.7%




0615 - Nutrition and Dietetics
	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	93.3%

	FY2021-22
	79.2%
	82.4%
	90.0%

	FY2022-23
	79.9%
	85.1%
	87.4%

	FY2023-24
	80.0%
	84.6%
	83.2%

	FY2024-25
	80.4%
	85.7%
	85.7%




Overall course success data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss course success trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Course Success” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information? Please explain.
· How will you determine whether those changes had an impact?


Responses for this section should not exceed two pages.

Overall Course Success Trends and Contributing Factors
Across the past years, all Health Technologies programs have consistently met or exceeded the college course success rate and generally performed at or above the division level; it should be noted that each budget code includes multiple programs, which can influence year to year variations in the reported data.
· Clinical Laboratory Technology (0611) budget code shows strong overall performance, with success rates peaking at 90.6% in two separate years. A brief dip in FY2023–2024 was followed by a strong rebound, suggesting cohort specific factors rather than systemic issues. 

· Electroneurodiagnostic Technology (Neurodiagnostic) (0613) budget code experienced a notable drop in FY2021–2022, likely related to enrollment, cohort size, or external disruptions, but has since demonstrated steady recovery and improved stability. 

· Nutrition and Dietetics (0615) budget code has maintained high success rates throughout the period, remaining above the college average each year, though a gradual decline from earlier peak levels is noted, with stabilization in the most recent year.
Contributing factors to these trends include small cohort sizes, selective admissions, rigorous curricula, strong faculty oversight, and the applied, clinically focused nature of the coursework. Variations in course success are more noticeable in programs with lower enrollment, where individual cohorts have a greater impact, and are often influenced by student outside life factors such as work obligations, personal responsibilities, and other external commitments.

Planned Changes Based on the Data
No major curricular changes are planned solely based on course success data at this time. The department will continue to monitor course level performance, with particular attention to programs showing variability. Ongoing efforts include faculty collaboration, refinement of formative assessments, early identification of students needing support, and continued outreach and advising to ensure students are well prepared for program rigor.
How Impact Will Be Determined
Impact will be evaluated through continued review of annual course success rates at the department, division, and college levels using the Program Review Dashboard. Additional indicators will include term to term course completion patterns, student progression within cohorts, program accreditation reviews, and required end of semester and annual program and course reviews conducted by faculty. These data will guide future instructional and student support adjustments as needed.




Program Demand Data – OVERALL SUMMARY ask if these are linked. 

0611 – Clinical Laboratory Technology
	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	HT.S.CRT: HISTOTECHNOLOGY
	
	
	
	
	8
	6

	CLT.S.AAS: MEDICAL LABORATORY TECHNOLOGY
	86
	167
	76
	194
	86
	234

	CPST.S.STC: CLINICAL PHLEBOTOMY
	153
	326
	163
	346
	180
	351

	SP.S.STC
	39
	67
	47
	68
	41
	80


HIsto for this year is currently 4- check maybe 7 to start
CLT-24-5:  34


0613 – Electroneurodiagnostic Tech
	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	END.S.AAS: ELECTRONEURODIAGNOSTIC TECHNOLOGY
	37
	57
	44
	77
	38
	95

	PSG.S.CRT: POLYSOMNOGRAPHY
	14
	33
	25
	51
	32
	68


PSG 7


0615 – Nutrition and Dietetics
	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	DAST.S.STC: DINING ASSISTANT
	21
	16
	17
	15
	20
	7

	DIT.S.AAS: NUTRITION AND DIETETICS TECHNICIAN
	56
	623
	46
	642
	60
	655

	DMST.S.STC: DIETARY MANAGER
	35
	57
	20
	57
	21
	38

	NA.S.STC: NUTRITION ASSOCIATE
	
	
	
	
	9
	1

	SNS.S.STC: SPORTS NUTRITION SPECIALIST
	
	
	26
	22
	28
	39



Note – “Enrolled” students were enrolled at Sinclair during the Fiscal Year.  “Not enrolled” students were enrolled in the program, but did not enroll at Sinclair during the Fiscal Year
Student program enrollment by budget code in the most recent fiscal year for your department is provided above.  In the space below, please briefly discuss program enrollment in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Enrollment” tab after selecting your division and department.
· What overall trends do you see, and what factors account for them? 
· What is the department doing to support student enrollment?
· Are any changes planned based on this information?   Please explain.
· How will you determine whether those changes had an impact?


Responses for this section should not exceed two pages.

Overall Enrollment Trends and Contributing Factors
Across the Health Technologies Department, enrollment data shows strong interest in many programs, but a consistent gap between students who declare a program and those who enroll at Sinclair during the fiscal year. Short term certificate programs, particularly Clinical Phlebotomy, Dining Assistant, and Nutrition Associate, show steady or increasing enrollment with relatively strong conversion, reflecting their accessibility, shorter time to completion, and alignment with immediate workforce needs. Newer programs such as Histotechnology and Sports Nutrition Specialist are small but show early promise.
Associate degree programs, including Medical Laboratory Technology, Neurodiagnostic Technology, and Nutrition and Dietetic Technician, show fluctuating enrollment and a larger proportion of students not enrolling during the fiscal year. These trends are influenced by program rigor, prerequisite requirements, limited clinical capacity, external work and life obligations, and students exploring programs before committing. 
In Neurodiagnostic Technology, enrollment peaked in FY2023–24 and declined slightly in FY2024–25, while the Polysomnography certificate shows gradual growth.
 In Nutrition and Dietetics, short term certificates such as Dining Assistant, Dietary Manager, Nutrition Associate, and Sports Nutrition Specialist demonstrate stronger enrollment conversion, while the associate degree continues to show high interest but lower enrollment conversion.
 In Clinical Laboratory Technology, the associate degree remains relatively stable, while short term certificates, particularly Clinical Phlebotomy, continue to show steady growth driven by workforce demand and flexible entry points.
Department Actions to Support Student Enrollment
The department supports enrollment through ongoing outreach, recruitment, and engagement activities across all programs, with faculty and staff attending events as schedules and resources permit. Programs collaborate with advising, admission, and workforce partners to increase awareness of career pathways and credential options. Additional efforts include expanding course offerings across multiple campuses and delivery formats, opening new instructional spaces such as the Hope Center, and maintaining strong relationships with clinical partners to support capacity and visibility.
Planned Changes Based on the Data
Based on these trends, the department will continue to focus on improving conversion from interest to enrollment, particularly for associate degree programs. Planned efforts include clearer communication of program pathways, improved onboarding and advising, increased visibility through program name alignment such as the transition to Neurodiagnostic Technology, and continued expansion of flexible delivery options. In Nutrition and Dietetics, the planned transition to a distance education model is expected to reduce barriers and broaden the enrollment pipeline nationally. 
How Impact Will Be Determined
The impact of these efforts will be evaluated through ongoing review of enrollment and conversion data in the Program Review Dashboard, with attention to trends by program and credential type. Additional measures will include tracking year-to-year changes in enrolled versus not enrolled counts, cohort progression, retention, and completion rates. Feedback from advising, faculty, and program reviews will further inform whether changes are improving student enrollment and access.





Graduate Outcome Data – OVERALL SUMMARY


	0611 – Clinical Laboratory Technology (which program  is this including) 
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	FY2020-21
	38
	3
	8
	38
	7.9%
	21.1%
	100.0%

	FY2021-22
	46
	4
	6
	45
	8.7%
	13.0%
	97.8%

	FY2022-23
	52
	3
	11
	49
	5.8%
	21.2%
	94.2%

	FY2023-24
	60
	5
	4
	26
	8.3%
	6.7%
	43.3%

	FY2024-25
	56
	4
	4
	10
	7.1%
	7.1%
	17.9%




	0613 – Electroneurodiagnostic Tech
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	FY2020-21
	14
	0
	0
	14
	0.0%
	0.0%
	100.0%

	FY2021-22
	9
	1
	2
	9
	11.1%
	22.2%
	100.0%

	FY2022-23
	4
	0
	2
	3
	0.0%
	50.0%
	75.0%

	FY2023-24
	8
	0
	0
	7
	0.0%
	0.0%
	87.5%

	FY2024-25
	12
	0
	0
	4
	0.0%
	0.0%
	33.3%





	0615 – Nutrition and Dietetics
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	FY2020-21
	16
	1
	2
	15
	6.3%
	12.5%
	93.8%

	FY2021-22
	17
	0
	2
	15
	0.0%
	11.8%
	88.2%

	FY2022-23
	23
	1
	3
	21
	4.3%
	13.0%
	91.3%

	FY2023-24
	22
	1
	6
	17
	4.5%
	27.3%
	77.3%

	FY2024-25
	28
	4
	0
	3
	14.3%
	0.0%
	10.7%





Note – Enrollment data at other institutions comes from National Student Clearinghouse Data.  Employment data is from the Ohio Department of Job and Family Services (ODJFS) for any graduate employed anywhere in the state of Ohio other than Wright-Patterson Air Force base.  Note that in the most recent year not all ODJFS data is available, and data will be less accurate.

Graduate outcome trend data by budget code for your department is provided above.  In the space below, please briefly discuss graduate outcomes for your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Graduate Outcomes” tab after selecting your division and department.

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information?  Please explain.
· How will you determine whether those changes had an impact?


Responses for this section should not exceed two pages.

Overall Graduate Outcome Trends and Contributing Factors
Graduate outcome data across the Health Technologies Department generally reflects strong employment outcomes; however, through review of our program specific records, we have identified that portions of the reported data are inaccurate due to limitations in external data sources and reporting lags. For Clinical Laboratory Technology (0611), graduate outcome data is not fully accurate, as phlebotomy graduates are not consistently tracked through this system. Program maintained records indicate that both Medical Laboratory Technology (MLT) and Histotechnology graduates achieved a 100% employment rate, consistent with strong workforce demand. Apparent declines in employment percentages in FY2023–24 and FY2024–25 are largely attributable to incomplete state employment data rather than actual placement outcomes.
In Electroneurodiagnostic Technology (0613), employment outcomes have remained strong. Program specific tracking shows job placement rates of 100% in 2022 and 2023, and 87.5% in 2024. In the most recent cohort, employment could have been higher; however, one graduate is not currently working due to personal life circumstances rather than lack of employment opportunity. Continued limited enrollment in further education is expected, as these programs are designed for direct workforce entry. The Polysomnography certificate program also reports 100% job placement, consistent with employer demand and strong clinical partnerships.
For Nutrition and Dietetics (0615), the program specific tracking for 22-23 shows that 5 of 6 graduates were employed within 12 months of graduation. The remaining graduate was employed outside the nutrition and dietetics field, which is recorded as a negative job placement in external reporting systems. For 23-24, 4 students employed and 1 student who we do not have records for. Overall employment outcomes for this program remain strong, and fluctuations in reported data are influenced by how employment is categorized rather than true workforce demand.

Planned Changes Based on the Data
No programmatic changes are planned solely based on graduate outcome data at this time. The department will continue to supplement external data with program maintained employment tracking, employer feedback, and accreditation reporting to ensure accurate interpretation of graduate outcomes.

How Impact Will Be Determined
Impact will be evaluated through ongoing review of graduate outcomes using multiple data sources, including the Program Review Dashboard, program maintained job placement records, accreditor reports, and employer feedback. Annual review of employment trends and credential attainment will guide future decisions to support graduate success.



Section V:  Department Assessment of Program Outlook

Each of your department’s programs are listed below.  Based on all factors, please provide an assessment of the program’s outlook by indicating “Grow”, “Maintain”, or “Sunset” for each.   Please discuss your assessments of these programs in the column on the far right.

0611 – Clinical Laboratory Technology
	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0611
	HT.S.CRT: HISTOTECHNOLOGY
	X
	
	
	This is a newly developed program currently completing the accreditation process. Initial enrollment and early completions are emerging, and workforce demand for histotechnologists remains strong. Continued growth is expected through increased program visibility, targeted outreach, and expanded clinical partnerships.. 

	HS
	0611
	CLT.S.AAS: MEDICAL LABORATORY TECHNOLOGY
	
	X
	
	The program consistently fills cohorts and demonstrates strong board pass rates and employment outcomes, with program level data showing 100% job placement. Demand remains steady, and the program will continue to maintain current capacity while monitoring clinical site availability. 

	HS
	0611
	CPST.S.STC: CLINICAL PHLEBOTOMY
	x
	x
	
	Enrollment has increased steadily, supported by strong workforce demand and expanded access through the Hope Center. The program serves as a key entry point into healthcare careers and supports multiple academic pathways. Continued growth is anticipated through outreach and expanded clinical rotation opportunities.

	HS
	0611
	SP.S.STC: CLINICAL LAB ASSISTANT
	
	x
	
	Workforce demand for specimen processing and laboratory support roles exists; however, reporting and tracking challenges currently limit clear outcome data. The department will maintain the program while improving data tracking and evaluating employer demand and student outcomes.




0613 – Electroneurodiagnostic Technology
	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0613
	END.S.AAS: ELECTRONEURODIAGNOSTIC TECHNOLOGY
	X
	
	
	The program shows recovery following prior enrollment declines and continues to demonstrate strong job placement outcomes. The formal name change to Neurodiagnostic Technology began Fall 2025 is expected to improve program visibility and recruitment. Ongoing outreach and employer demand support growth.

	HS
	0613
	PSG.S.CRT: POLYSOMNOGRAPHY
	x
	
	
	Enrollment and completion trends show recent growth, and program level data indicate strong job placement. Demand for sleep technologists remains high, and the program benefits from established clinical partnerships and industry recognition.



0615 – Nutrition and Dietetics
	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0615
	DAST.S.STC: DINING ASSISTANT
	
	x
	
	The program demonstrates steady enrollment and strong conversion, supporting immediate workforce needs. It will continue to be maintained as an accessible short term credential.

	HS
	0615
	DIT.S.AAS: NUTRITION AND DIETETICS TECHNICIAN
	x
	
	
	While enrollment and completion rates have been variable, the program is undergoing a full curriculum revision to transition to distance education. This change is expected to significantly increase flexibility, access, and enrollment nationwide.

	HS
	0615
	DMST.S.STC: DIETARY MANAGER
	
	x
	
	The program shows consistent interest and aligns with workforce needs in healthcare and long term care settings. Enrollment will continue to be monitored and supported through advising and outreach.

	HS
	0615
	NA.S.STC: NUTRITION ASSOCIATE
	x
	
	
	As a newer program, early enrollment trends are positive. The program provides an entry point into nutrition related careers and supports stackable credentials.

	HS
	0615
	SNS.S.STC: SPORTS NUTRITION SPECIALIST
	x
	
	
	Enrollment has increased in recent years, reflecting student interest and emerging workforce demand. Continued growth is anticipated through outreach and alignment with related programs.



In addition, Ohio Revised Code 3345.454 requires that “A state institution of higher education shall eliminate any undergraduate degree program it offers if the institution confers an average of fewer than five degrees in that program annually over any three-year period.”  Any programs in your department that have been identified as meeting these criteria are listed below.   If one or more programs are listed below, please describe whether the department plans on deactivating the program, and if not, please briefly describe the grounds for seeking a waiver for the program from the Ohio Department of Higher Education.  



Programs with lower average annual completions are either newly established, recently restructured, or in active growth phases with documented workforce demand and improving enrollment trends. The department does not plan to deactivate these programs at this time.

Responses for this section should not exceed two pages.




Section VI:  Progress Since the Most Recent Review

Goals from the last Program Review

Your department’s most recent Annual Update report on goals from the last Program Review is provided in Appendix A.  Please provide a brief summary of your department’s progress on goals from the last Program Review Self-Study.

Responses for this section should not exceed one page.

This is the first Program Review conducted for the Health Technologies Department. As a result, there are no prior department level Program Review goals for direct comparison. Previously, programs were housed in other departments and followed separate review and assessment processes, and several programs have been newly established since that time. This review therefore serves as a baseline for future goal setting and continuous improvement at the department level.




Recommendations from the last Program Review

Your department’s most recent Annual Update report on Review Team recommendations from the last Program Review is provided in Appendix B.  Please provide a brief summary of your department’s progress on recommendations from the last Program Review Self-Study.  
Responses for this section should not exceed one page.

Progress during FY 2024–2025 focused on foundational work aligned with continuous improvement rather than responding to prior recommendations. Key accomplishments include gaining a comprehensive understanding of existing programs, beginning the process of unifying programs under a cohesive departmental structure, launching a department webpage, and establishing collaborative workflows. Assessment efforts continued at the program level, including piloted assessments in Nutrition and Dietetic Technician, successful accreditation outcomes in Neurodiagnostic Technology, and ongoing accreditor reporting for Medical Laboratory Technology. This work establishes a strong baseline to support future review cycles and formal response to recommendations moving forward.


Section VII:  Analysis of Strengths/Weaknesses/Opportunities/Threats
A. Based on the data discussed in this review, please list the department’s/program’s Strengths, Weaknesses, Opportunities, and Threats (SWOT analysis).  Please list as many as appropriate in each category.
	Strengths:
· Strong, experienced faculty across programs with rigorous, workforce aligned curricula
· High board pass rates and strong employment outcomes across multiple programs are demonstrated by the following results. Board pass rates include Medical Laboratory Technology at 100%, Polysomnography at 100%, and Neurodiagnostic Technology with a three-year average of 91%. Job placement outcomes are equally strong, with Medical Laboratory Technology and Polysomnography both at 100%, and Neurodiagnostic Technology showing a three-year average job placement rate of 95.83%.
· Modern laboratory equipment and simulation resources, including microscopes and specialized diagnostic tools for MLT and Histotechnology
·  Successful accreditation and reaccreditation outcomes, including recent site visits with no citations for 5 different programs
· Strong relationships with local hospitals, laboratories, and clinical partners
· Multiple instructional locations and delivery formats, including Dayton Campus, Centerville Campus, and the Hope Center
· New and renovated laboratory spaces supporting hands on learning
· Short term certificate programs that provide accessible entry points and stackable credentials

	Weaknesses:
·  Limited availability of clinical sites across several programs
· Clinical placement limitations affecting expansion of phlebotomy, polysomnography, histotechnology, and laboratory-based programs
·  Faculty capacity constraints, including reliance on adjunct faculty in some programs and limited tenure track positions, with additional concerns related to adjunct faculty serving in program director and or course coordinator roles, which can impact workload, continuity, and long-term program stability.
· Enrollment volatility in some associate degree programs
· New and developing programs require ongoing curriculum refinement and employer feedback integration
·  Program visibility and credential awareness remain challenges for prospective students


	Opportunities:
· Expansion of clinical partnerships to increase student capacity and enrollment
·  Full accreditation of the Histotechnology program anticipated in 2026, supporting program growth
· Rebranding of Electroneurodiagnostic Technology to Neurodiagnostic Technology to improve visibility and recruitment
· Expansion of programs and courses at the Hope Center to improve access
· Transition of Nutrition and Dietetics programs to distance education to support nationwide enrollment
· Growth in regional and national demand for laboratory, neurodiagnostic, sleep, and nutrition professionals
· Increased collaboration with Sinclair’s new bachelor’s degree pathways to support career advancement

	Threats:
·  Ongoing shortages of qualified clinical sites 
·  Rising costs for supplies, equipment, and laboratory maintenance
· Medical laboratory supply costs continue to increase, and current budget allocations do not align with the actual cost of consumables required for high quality laboratory instruction
· Competition from other high demand healthcare programs
· Continued reliance on adjunct faculty in programs with limited tenure track staffing
· Difficulty recruiting additional faculty with specialized credentials








Section VIII:  Goals for the Next Five Years

Based on the narrative to this point in the document, what are three to five department goals for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  

· Strengthen and update the Histotechnology curriculum
 Continue to review, update, and refine new and existing Histotechnology courses to ensure alignment with accreditation standards, employer expectations, and evolving laboratory practices, while supporting full accreditation and program growth.
· Expand flexible delivery options in Clinical Laboratory Technology
 Develop and implement an online delivery format for CLT 2510 to increase access for working students while maintaining academic rigor and program outcomes.
· Complete the transition to Canvas and enhance course quality
 Successfully migrate all Health Technologies courses to the Canvas learning management system, ensuring consistency, accessibility, and quality of course design across programs.
· Transition Nutrition and Dietetics to a distance education model
 Complete a full curriculum revision of Nutrition and Dietetics programs to support distance education delivery, expanding enrollment beyond local in person offerings and increasing flexibility for students nationwide.
· Expand access through new locations and partnerships
 Continue to expand instructional offerings at the Hope Center and strengthen clinical partnerships to support student learning, enrollment growth, and workforce needs.
     


What resources and other assistance are needed to accomplish the department’s/program’s goals?
To accomplish the department’s goals over the next five years, additional staffing and financial resources will be needed. A tenure track faculty position is needed to support Clinical Laboratory Technology programs, including Medical Laboratory Technology, Histotechnology, and Phlebotomy. This position would ensure curriculum development, accreditation support, student advising, and clinical coordination can be sustained as programs continue to grow. In addition, a tenure track faculty position is needed for Nutrition and Dietetics to support program expansion, curriculum revision for distance education, and ongoing assessment and student support.
Increased funding for instructional supplies is also necessary. The department continues to add new programs and certificates under existing budget codes without corresponding budget increases, while the cost of laboratory supplies and consumables continues to rise. Additional budget support is critical to maintain high-quality hands-on instruction, meet accreditation standards, and support student learning across multiple programs.
 


Section IX:  Appendices: Supporting Documentation
	     


· Appendix A:  Progress on goals from the last Program Review
· Appendix B:  Progress on recommendations from the last Program Review
· Appendix C:  General Education Rubric Data
· Appendix D:  Program Outcome Assessment Data from the last Annual Update

Please click below to access the .pdf with information for Appendices A, B, and D:
https://www.sinclair.edu/www/assets/File/Hom-AboSin-OffPro/program-review/2024-2025%20Health%20Technologies%20Annual%20Update.pdf 
Information for Appendix C is below: 
General Education Rubric Data - 0611 0613 0615.xlsx
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