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· The department benefits from a chairperson who exhibits strong leadership skills, and who is skilled at guiding a number of disparate and complex programs effectively. Her leadership supports both operational stability and strategic growth initiatives. This has been essential in managing accreditation, expansion, and program alignment efforts.  It was not easy to step into the role of chairperson of what is essentially a new department, but the chairperson did an outstanding job of guiding faculty and staff through a period of difficult transition.

· While in some cases the programs they oversee are very different, it was clear in the meeting with the Review Team that faculty in the department demonstrate strong collegiality and mutual support across programs. Faculty were engaged and conversational during the meeting with the Review Team, and their strong commitment to their students was abundantly evident.

· The chairperson and faculty deserve a tremendous amount of credit for the successful transition after the loss of a long-serving and well-beloved former department chairperson. Faculty and staff worked collaboratively to maintain continuity and to unify programs under a single administrative structure. This adaptability ensured that students experienced no disruption in instruction or support.

· The expansion of programming at the Hope Center demonstrates this department’s commitment to meeting community and workforce needs where they exist. The Review Team felt that their efforts at this location were highly commendable.  Their work at the Hope Center reflects a responsive and student-centered approach to increasing access to healthcare education. It also supports broader enrollment growth by bringing educational opportunities closer to underserved populations.

· Similarly, the department’s support of the Centerville campus strengthens regional access to healthcare education programs. While the Review Team is aware of the challenges of overseeing educational programming at multiple locations, this multi-site approach allows students greater flexibility in completing coursework and labs. It also enhances community engagement and visibility of health technology pathways.

· Maintaining five specialized accreditations reflects a high level of academic rigor and program quality. Most departments find maintaining a single accreditation resource-intensive – the Review Team was deeply impressed at the exceptional work this department does maintaining multiple programmatic accreditations.  These efforts require continuous reporting, assessment, and adherence to strict external standards. Sustaining these accreditations demonstrates strong commitment to excellence across all of the department’s programs.

· The development of innovative delivery methods, including distance and hybrid approaches, demonstrates proactive strategies for expanding enrollment. These changes help reduce barriers for nontraditional students and working professionals. They also position programs for broader regional and national reach.

· The department should be commended for their work addressing the challenges of providing clinical experiences for their students. The Review Team was impressed by the creativity the department has displayed in attempting to navigate this challenge. 

· In fact, it appears that the department consistently develops innovative solutions to complex challenges that initially appear difficult to resolve, highlighting creative thinking in program design and student support. This reflects a culture focused on continuous improvement and adaptability.  This is essential for maintaining and expanding program capacity. 

· Early adoption of the Artificial Intelligence (AI) General Education rubrics demonstrates forward-thinking concern for preparing students for a changing workplace, and prepares students for evolving expectations in healthcare and education technology environments.

· The department’s outreach efforts exceed typical expectations by actively engaging prospective students in multiple settings. Faculty and staff invest significant time in recruitment and community engagement activities. These efforts strengthen enrollment pipelines and improve program visibility.

· This department’s programs prepare students for strong employment outcomes in high-demand healthcare roles. While many of these careers are not widely known or easily understood by prospective students, the department works intentionally to improve awareness and advertise these career pathways.

· Course success rates across programs are consistently strong and often exceed institutional averages. This reflects effective teaching, curriculum design, and student support systems. It also indicates strong alignment between coursework and student preparedness.

· Despite a relatively small faculty size, the department operates at a high level of productivity and effectiveness. Faculty show strong commitment to student success and program quality. Their dedication ensures that multiple programs are maintained successfully despite limited personnel.  Faculty consistently go beyond standard expectations to support student learning and success. This includes offering additional time, weekend support, and flexible assistance when needed. These efforts demonstrate a strong “student-first” culture.

Recommendations:

· The department is strongly encouraged to work with Academic Advising on cleaning up data related to students who have an active program code but are not currently pursuing those programs.  Knowing which students do not appear to be interested in our programs helps us better focus our recruitment efforts on those who are.  The Provost’s Office and Research, Analytics, and Reporting can also support these efforts, and the department should not hesitate to request their help.

· Unfortunately, many of these programs in this department are less well known by prospective students and by the campus community.  The department is encouraged to produce materials that clearly and concisely help students understand the degree and certificate options in this department, with information about pathways to completion and wage and occupational projection data for graduates of these programs.  

· In this same spirit of improving recruitment of prospective students, the department is encouraged to work with School Partnerships and Research, Analytics, and Reporting to hold focus groups with high school students to help inform recruitment efforts.  High Schools students can be a crucial source of guidance on how best to inform and attract students to these less-well known programs.

· The department is encouraged to monitor completions in degree and certificate programs closely, with particular attention to Senate Bill 1 requirements for completions in degree programs.  This is a department that has demonstrated an ability for creative problem solving, and the Review Team believes that this ability can help guide efforts to increase program enrollment and completion where necessary.

Institutional Barriers:

· Sinclair as an institution needs to do a better job of making the campus community aware of less well-known programs are and some of opportunities that they provide to students.  Given the large number of degrees and certificates Sinclair offers, it is challenging to inform students and employees regarding all of our programs.  Sinclair should explore ways to spotlight different programs, particularly those that aren’t as well known.  

· The issue of data integrity with students who have active program codes but have not enrolled at Sinclair, or who demonstrate no action in terms of pursuing their program of study, needs to be addressed.  Sinclair needs better policies and practices related to tracking active students in programs of study.

· The Health Sciences division has an outstanding Health Sciences Exploration Tool, it is an innovative and valuable tool for helping students determine which Health Sciences field is the best fit for them.  However, the font on this tool is very small, and seriously impacts usability.  This should be addressed so that more students can benefit from this remarkable tool.



