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Commendations:

· The Review Team was deeply impressed by the commitment to their students expressed by the department chairperson and faculty.  It is evident that department personnel believe deeply in Sinclair’s mission and are dedicated to helping their students master skills in their area that prepare them for employment.  Instructors demonstrate a strong commitment to student learning, engagement, and support.

· The department deserves a great deal of credit for the way they demonstrate a strong commitment to maintaining a flexible and responsive curriculum. In response to new legislation requiring deactivation of low enrollment programs, the department has responded by making adjustments to curriculum that meet students’ needs while increasing likelihood of completion.   In its curriculum work the department actively incorporates feedback from its advisory board. This ongoing dialogue ensures that course content remains aligned with current industry standards and evolving workforce needs. Faculty and leadership show a willingness to adapt and refine offerings based on external input, which strengthens program relevance. As a result, students benefit from an education that reflects real-world expectations and employer priorities.

· The department identified a gap in its credential offerings and the employability of its graduates and responded by integrating certification aligned with the American Welding Society into welding curricula. This proactive pivot reflects an awareness of industry-recognized standards and the importance of ensuring graduates are competitive in the workforce. By incorporating this credential, the department enhances both its credibility and the employability of its students. The decision demonstrated agility in recognizing and addressing a problem for their students, and the department’s commitment to ensuring they give students every advantage they can in the job market.

· The department has placed a strong emphasis on the intentional design of stackable credentials, allowing students to build skills progressively while earning meaningful milestones along the way. Each credential is thoughtfully structured to stand on its own while also contributing to a larger educational pathway. Embedded certificates within the degree pathways provide students with additional opportunities to earn recognized credentials without extending their time to completion. This design enhances the value of the department’s educational offerings by ensuring that students leave with multiple documented skills and competencies. It also supports students who may need to enter the workforce before completing a full degree. This approach supports both immediate employment opportunities and long-term academic advancement, and the department deserves a great deal of credit for their thoughtful approach to curriculum design.  

· The department demonstrates a clear understanding of the broader political and regulatory environment in which it operates. Leadership effectively navigates external expectations, policy requirements, and institutional priorities to continue to serve students as best they can. This awareness allows the department to adapt strategically while continuing to serve students effectively. 

· A key strength of the department is its focus on helping students complete their education efficiently. Streamlined pathways, clear sequencing, and practical scheduling options support timely progression toward completion. This approach reduces barriers and helps students transition more quickly into the workforce. It also reflects a student-centered philosophy that prioritizes both access and outcomes.

· The department shows a notable willingness to restructure when it is required to improve effectiveness and alignment with changing expectations. Rather than maintaining the status quo, leadership and faculty are open to reevaluating processes, programs, and organizational structures. This adaptability allows the department to remain responsive to both internal and external changes. It is a clear indicator of a growth-oriented mindset.

· The department’s exceptional course success and completion rates highlight the dedication and effectiveness of its faculty. These outcomes suggest that teaching strategies, curriculum design, and student support systems are working in harmony. The results are a testament to the quality and consistency of instruction.

· The department’s emphasis on technical writing ensures that students are not only skilled in their technical disciplines but also able to communicate effectively in professional settings. This focus prepares students to document processes, write reports, and collaborate in workplace environments. By integrating writing into the curriculum, the department enhances critical thinking and clarity of expression. These skills are essential for long-term career advancement.

· The department maintains strong connections to industry, ensuring that it remains informed about current trends, technologies, and workforce demands. This awareness allows faculty to incorporate relevant content and practices into instruction. Ongoing engagement with employers and industry partners strengthens the department’s responsiveness. As a result, graduates are better prepared to meet real-world expectations.

· The department has made a concerted effort to integrate general education competencies—such as critical thinking and written communication—into a highly technical curriculum. Through collaboration with the Division Assessment Coordinator, faculty have embedded standardized rubrics into key assignments. This intentional alignment ensures that students develop transferable skills alongside technical expertise. The process reflects a thoughtful and systematic approach to assessment and learning outcomes.

· The department is actively expanding into hybrid and online modalities to increase accessibility and meet diverse student needs. This transition demonstrates a willingness to innovate and adapt to changing educational environments. By leveraging multiple delivery formats, the department can reach a broader audience while maintaining instructional quality. It also supports flexibility for students balancing education with other responsibilities.

· The department has shown a willingness to increase class sizes in response to demand, while still maintaining quality instruction. This decision requires careful planning to ensure that student engagement and learning outcomes are not compromised. Faculty adaptability and effective instructional strategies play a key role in managing larger cohorts. It reflects both responsiveness and confidence in the department’s teaching capacity.

· Faculty and staff demonstrate a strong understanding of their students and the challenges they face. This awareness allows them to provide targeted support and create a more inclusive, responsive learning environment. Students are treated as individuals rather than numbers, which fosters engagement and persistence. This student-centered approach is a defining strength of the department.


Recommendations:

· The department is encouraged to develop new approaches to helping the public understand its certificate and degree program offerings.  Many potential students and their families may struggle to understand exactly what opportunities the department is offering them – how can we better communicate them?  The department would benefit from a more intentional and coordinated strategy for communicating the opportunities its programs provide to prospective students and families. The department is encouraged to build connections with local high schools to help accomplish this - strengthening outreach to high school teachers and leveraging relationships with Sinclair transition advisors can help better articulate clear career pathways and outcomes to potential students. A clearer public narrative could significantly enhance recruitment and awareness.

· There is an opportunity to more clearly communicate educational pathways the department offers for working adults, including articulation of prior learning.  Expanding awareness of Prior Learning Assessment (PLA) and flexible entry points can make programs more accessible to individuals already in the workforce. This aligns well with Sinclair’s mission to support career advancement and upskilling through flexible education options.

· Faculty are strongly encouraged to strengthen connections with Sinclair personnel and resources outside of their department.  The Review Team encourages greater faculty engagement with centers such The Center for Teaching and Learning, which can support innovation in instruction and delivery.  Because much of the department’s educational activity occurs at Eaker street, it can be challenging for faculty to feel connected to the rest of campus – the department is strongly encouraged to be intentional in cultivating a greater sense of connection with the broader campus community. 

· The program should continue monitoring developments related to Workforce Pell and similar funding opportunities, particularly as they may expand access to short-term credentials. Exploring how credit and non-credit offerings intersect could position the program to better serve diverse learners. Exploring non-credit training and aligning these opportunities with emerging financial aid models could increase participation and impact.

· The department is encouraged to develop more flexible and innovative lab scheduling options that could improve access for students who are balancing work and other responsibilities. Exploring extended hours, modular lab formats, or hybrid approaches may increase participation and completion. This would complement the program’s broader commitment to greater flexibility and a more student-centered design.


Institutional Barriers:

· Many departments offer niche programs that lead to living wage jobs, but that are not well-understood by the public at large.  How can Sinclair better inform the public regarding the job opportunities these programs that are less well-known and well-understood provide?

· Departments express a need for more data to support scheduling and curriculum decisions – newly available tools such as the break-even data for course enrollment can help address this.  The Provost’s Office will need to ensure that deans and chairs have access to these tools, and other tools that might be developed to address their needs.

· Sinclair needs to develop a strategy to move all educational programming out of Eaker Street, and into more visually impressive facilities.

· There are many departments at Sinclair that should explore more open lab arrangements and greater flexibility for student access to facilities.  This needs to be supported at the institutional level.  There are models in use at other educational institutions that Sinclair could adopt or adapt.

· While the cohort model may not be feasible in programs where students are not able to commit to full-time enrollment, could “cohort-lite” approaches perhaps be developed that incorporate some of the elements that make Health Sciences cohorts so successful in terms of student success and completion?  Could elements of cohort models be implemented in flexible ways to accommodate even students who can only attend part-time?




