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Commendations
· The department chairperson does an exceptional job of leading faculty from a wide variety of fields. It is not easy to create a sense of teamwork and harmony among faculty from disparate areas, but the chairperson has managed to create a cohesive, unified group of faculty that exhibit a true spirit of collegiality. The department chairperson has an exceptional reputation across the college, which benefits the department overall.

· Students in this department’s programs benefit from experienced faculty, who have strong ties to professional organizations, and who maintain strong connections with the community. Their outstanding work has built a strong reputation among local employers, which in turn brings a great deal of positive attention to Sinclair.

· This department has a reputation for being easy to work with and has a history of collaborative work with other departments across the college. Examples of its collaborative work include the efforts with Unmanned Aerial Systems that were described in the meeting with the Review Team. Another is the department’s connections with Work-Based Learning.

· The department deserves praise for its work with outreach to the K-12 sector. As college enrollment decreases with changes in demographics in the coming years, it will become more essential that academic departments increase their efforts to interest pre-college students in programs. This department has begun doing what all departments will need to be doing in the coming years. The Built Environment Week is a particularly impressive example of this outreach and can serve as a model for other departments. Another is the work one faculty member is doing with a non-profit organization they have established. The recruitment work this department is doing is highly commendable, particularly among younger students where their efforts will not bear fruit for a number of years, and sets an example for other departments at Sinclair.

· The various articulation agreements the department has developed in recent years provide additional educational options to its graduates.  While the programs in this department are generally considered occupational in nature, these articulation agreements expand the career  opportunities for students who complete its programs.

· The Review Team was impressed with the way the department’s mission statement not only encompasses the various components within the department, but also aligns almost perfectly with the activities and initiatives that the department engages in. The mission statement accurately reflects what this department actually does.

· New programs have recently been introduced by the department that have the potential to move students quickly into living wage jobs. The Construction Inspection Workforce Program provides an exceptional new route for students to gain the education they need to quickly enter an in-demand occupation where there is a critical need.

· The department has a number of exciting new ideas for academic programs, and it speaks to their ability to see trends in their various fields and move in those directions to better prepare their students. The department appears to be thinking ahead to identify what they need to do to prepare their students for the jobs of tomorrow in their respective fields.

· The department’s work increasing HVAC enrollment in the past several years deserves special mention. With a change in leadership of the faculty member who oversees the program, it appears that fresh perspectives have been brought to bear that have led to significant increases in enrollment in HVAC classes. The department should be congratulated for turning things around in an area that had struggled to attract students.

· For over a decade the department has maintained its Interdisciplinary Capstone experiences for graduating students. Not only does this provide valuable experience in working in teams with students from other fields, but it is also an excellent opportunity to collect assessment data on program outcomes in realistic scenarios. Moreover, because local employers are involved in these efforts, it creates an excellent connection between graduates and potential employers.

· The ABET reaccreditation for the Civil Engineering Technology program deserves special mention. At the same time, it should be noted that the Review Team feels that the department made the right decision regarding removing some of the other programs from ABET accreditation, where the minor benefits to students did not justify the resources that were being devoted to maintaining accreditation in those areas.

· The department is commended for being willing to designate the Surveying program for deactivation. The department has an articulation agreement with Cincinnati State that will adequately serve students interested in this area, and while it is never easy to let a program go, the department appears to be considering what is best for students in making this decision.

· The Review Team was deeply impressed with the department’s work with the Pathway to Homeownership project. Building a home for a family impacted by the 2019 tornados is not only a monumental act of service, but also provide a valuable opportunity for students to apply (and increase) skills they have learned in their programs of study. 

· The partnership with Associated Builders and Contractors is also very impressive. Getting students into the workplace while they are completing their educational programs is essential to the development of marketable skills and provides opportunities to connect with employers that really can’t be found in any other way. These types of arrangements are becoming increasingly important in community college higher education, and this department is implementing best practices.

· The Review Team was also impressed with the Industrial Training and Assessment Center (ITAC) project that was described in the self-study and hopes that the department will be able to move this effort forward.

· On the whole, this was an exceptional self-study, and the Review Team truly enjoyed meeting with the department and discussing the quality work they are doing in preparing their students for future employment.


Recommendations
· During the meeting with the Review Team, there was some discussion of how Artificial Intelligence has the potential to substantially change the way work is done in many of the fields this department is preparing its students for. The department is strongly encouraged to assess where use of AI tools should be incorporated into its programs to prepare students for employment, and then request the funds and other resources necessary to provide this training. Sinclair needs to be sure it adequately supports departments with both funding and training as they retool to better prepare their students for a workplace increasingly connected to AI.

· The department is encouraged to continue to offer, and where possible expand, its career exploration options. The CAT 1100 course will provide career exploration for many students, but the department is encouraged to consider whether this course is adequate for the students in all its programs, and whether additional opportunities for career exploration should be developed and implemented.

· The department’s work developing articulation agreements has been outstanding – the Review Team recommends that the department continue developing new articulation agreements in the coming years.

· The department mentioned several exciting new ideas for new programs. The Review Team strongly recommends that the department push forward with the degree programs it is currently considering. In addition, the department should consider fully embedding a one-year certificate in the CEGT program to help scaffold students’ completion from the short-term certificate to one-year certificate to associate degree completion.


Institutional Barriers
· The department has certainly done the best it can with the programming it offers at the Eaker Street location, but despite the department’s best efforts, this is not a facility that most visitors would find impressive. It is not a facility that properly showcases the exceptional educational programming that is offered there. Sinclair needs to find a space solution for the components of the department located at the Eaker Street facility that can compete with the facilities found at many of the local Career Technical Centers. It feels very un-Sinclair for any of our programs to be housed in a facility that seems second rate next to those of local Career Technical Centers.  It should be emphasized that this is not the department’s fault – they are merely utilizing the space the College has allocated to them and are not in a position to move themselves to a more impressive facility.

· Several departments in Program Review meetings this year have described the challenges of keeping Administrative Assistants due to the low wages. Some Administrative Assistants have indicated that they cannot afford to work at Sinclair. The college needs to examine the issue of compensation for its Administrative Assistants, and work toward providing a wage that allows us to attract and keep employees in this role.

· Increasingly, department report difficulty in finding adjunct faculty to teach during the daytime hours, at a time when the number of full-time positions is being reduced. Sinclair needs to assess the growing challenges with attracting part-time instructors during the day and take steps to address the problem.

· Many departments at Sinclair need to begin preparing their students for the use of AI tools that will be expected in many fields soon.  Sinclair need to be sure it provides all the support that academic departments will need to incorporate content area specific AI tools into their curricula.



