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Department/Program Review
Self-Study Report Template
2025 - 2026


Department:  0678-Radiologic Technology
Section I:  Innovations and Accomplishments
In the space below please briefly discuss the most noteworthy department innovations and accomplishments in instruction, curriculum and student learning over the last five years.  This section should be used for department accomplishments – please provide summary totals for any individual awards.  If you wish to list individual faculty accomplishments, please do so in the Appendix.
The last five years have been extremely active and productive for the Radiologic Technology Department. Since the last program review, two long-standing full-time faculty members retired, and two new faculty members were hired to replace those positions. We also recently hired a new full-time faculty member to serve as an ACF, so from a faculty perspective we have a great crew right now! We have also increased our cohort size/enrollment each of the past four years and in 2025 graduated the largest single class, with 34 RAT.S.AAS students graduating. We currently have 35 students scheduled to graduate in May 2026, so we are on track to beat our graduate record this year! 
In September, 2025, the program went through a full programmatic accreditation site visit. The three site visitors representing the Joint Review Committee on Education in Radiologic Technology (JRCERT) were impressed with the program facilities, students, faculty, and clinical education settings. At the exit summation, no citations were given and positive feedback was shared with the program faculty, staff, and college administration. While the final accreditation award has not been received as of this writing, based on the report of site visit team findings, the program is on track to receive an eight-year accreditation award, which is the highest award given by the JRCERT Board. We are proud of the results of the site visit, and we are excited to receive the final award letter soon!

Regarding curriculum and instruction, faculty members have integrated many innovative ideas and teaching methods into didactic and lab courses including the use of digital media, videos and audio accompanied PowerPoint presentations, and active learning concepts. The program’s location in Building 14, Health Sciences Center, also allows the Anatomage Table, Surgical Simulation Lab and the Simulation Center to be used regularly for lab and class activities. 

RAT.S.AAS has increased enrollment by increasing our cohort size each of the past four years. The cohort size was originally 33 students admitted per year, and in fall of 2026 we admitted 48 students! To accommodate the number of students the program has also increased the number of clinical education settings from 12 to 22! Our students get clinical experience in adult hospitals, imaging centers, orthopedic offices, free-standing imaging centers and emergency facilities, and pediatric hospitals. 




With the increase in enrollment over the past few years, a capital equipment request was submitted last year to build a second x-ray room/lab to be used for student instruction. This proposal was approved, and it will give us a second fully energized x-ray room/lab to accommodate the higher number of students we currently have enrolled in labs and classes. This combination construction/equipment project will also allow us to convert part of a conference room into a mobile imaging equipment storage room, complete with outlets and space to store and charge large mobile x-ray and mobile fluoroscopic equipment. 
Faculty members are active in the Ohio Society of Radiologic Technologists (OSRT) professional organization, serving on committees, task forces, etc. Each year our students participate in the annual Student Quiz Bowl Competition. Students prepare for this competition by practicing and studying an extra four or more hours per week outside of regularly scheduled classes leading up to the competition. This competition is held each year by the OSRT for the sole purpose of allowing students a different and fun way of studying for the American Registry of Radiologic Technologists (ARRT) national certification/registration exam in radiography. Each year the competition has 15-20 educational programs participating in the day-long double elimination tournament. We believe this additional review and study time in a unique format helps our students be successful on the certification exam each year. 

In 2024 and 2025 our students won first place in the Quiz Bowl Competition! Each year 3-5 faculty members and 30-40 students attend the OSRT annual conference. In the past few years, some of our students have been awarded educational grants through the OSRT Education Research and Foundation. It is extremely rewarding to spend time at a professional educational conference with students, faculty and colleagues throughout Ohio and surrounding states. The 2026 conference is scheduled for April 2026 in Columbus, Ohio, and after the start of spring term the second year students will begin studying and practicing for the competition.

  Section II:  Mission of the department and its program(s)

What is the mission statement for this department? (If appropriate, please revise the mission statement with involvement by department faculty and provide the revised mission statement below.  If you do not currently have a mission statement, please work with your dean to develop one by the time the self-study is submitted).	

Radiologic Technology Program Mission Statement: 

The program is committed to providing quality educational opportunities helping individuals prepare for entry-level competency as staff radiographers. Instruction is geared to meet the needs of a diverse student body with varied academic, social, cultural, and economic backgrounds.


Specialized Accreditation


Does your department have any specialized accreditations or other form of external review?
☒   Yes	☐   No
If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.  

The Radiologic Technology Program (RAT.S.AAS) is accredited by the Joint Review Committee on Education in Radiologic Technology (JRCERT.) The most recent site visit was held on Sinclair’s Dayton Campus in September, 2025. The three site visitors were very complimentary of the program and the college, and at the exit summation at the end of the two-day visit, the report of site visit team findings was presented with no citations. While the final accreditation award has not yet been received from the JRCERT Board, the program is hoping to once again receive an 8-year award, which is the highest accreditation award given by JRCERT. 


Licensure

Programs that lead to licensures that meet the following criteria require additional review.  If any of your programs meet BOTH of the following criteria:

· Programs that meet state educational requirements for a specific professional license or certification.
· Programs that are required for employment in an occupation.

Please ensure a document is available and up to date for the program at 

https://sinclaircc.sharepoint.com/:f:/s/elearning541-Compliance/EpDtgdtm3jZIjH7Onys-G_4B4AsKyLf4JQJCqoYasVbs8g?e=k7b16g  

Have you reviewed the website to ensure your programs are properly documented?
☒   Yes	☐   No 	☐   N/A – no programs in the department meet the above criteria
Have you worked with eLearning to make any appropriate additions, deletions, or changes?
☒   Yes	☐   No 	☐   N/A – no programs in the department meet the above criteria	
	If no, please contact outofstate@sinclair.edu to make the appropriate changes.

NOTE: At the time of submission, there was no PL document for Radiologic Technology listed. A copy of the RAT.S.AAS document has been submitted to the out of state email listed above.
Section III:  Assessment of General Education & Degree Program Outcomes

General Education Outcomes
All available General Education Outcome rubric data for your department is provided in Appendix C.  This data has been collected in rubrics embedded in courses across the college, summaries of rubric scores for students in your programs has been provided.   Please provide a brief summary and analysis of these assessment results.  In addition to this data, please review and briefly discuss any additional General Education assessment work your department might have done in these areas in the past five years.  In departments with few students in their programs, there may not be many rubric scores available. Please do the best you can with the available data, and feel free to supplement this section with any additional data you might have on General Education Outcome mastery for your students.
Also, please provide a response to the following questions:
· Are there General Education outcomes where your students may need additional learning experiences in their program of study based on your interpretation of rubric scores?  In other words, are there areas where your department should consider adding material supporting the General Education outcomes to curricula?
· Are changes planned as a result of the review of general education outcomes assessment data for your students?  Please explain.
· How will you determine whether those changes had an impact?
General education outcomes are assessed using college-wide rubrics in ALH 1101, ENG 1101, and COM 2206/2211. These outcomes are also assessed throughout the technical portion of the RAT.S.AAS program in a variety of RAT didactic, lab and clinical courses. Expanding on the above college course assessments, specific assignments are used to assess items such as professional communication in the lab and clinical setting, applied computer skills such as digital imaging equipment utilization in the lab and clinical setting, literature review, and research on an imaging-specific topic, etc. 

In accordance with the programmatic accreditation agency guidelines, program assessment plans are reviewed each year. During these reviews all data, including data for general education outcomes, is reviewed and careful analysis takes place on the results. The results and analyses are shared with communities of interest (faculty, students, Advisory Board, etc.) and revisions are made to items when needed. 

During programmatic assessment meetings,  revisions to courses, assignments, etc. are made based on data review. Recent analysis has led to curriculum changes, revision of forms and instructions for assignments, etc. Program faculty members continually monitor assessment data, program completion, course completion, etc. to determine if the desired changes have been achieved. When necessary, new student learning outcomes, measurement tools, benchmarks are created and/or revised to help further capture data.


Degree Program Outcomes
Your department’s most recent Annual Update report on assessment of program outcomes is provided in Appendix D.  Please provide a brief summary and analysis of assessment results for your program outcomes since the last Program Review. Please address the following questions in your summary:
· Are there program outcomes where additional support may be needed?  In other words, are there areas where your department should make changes to support the program outcomes?  Are any changes to your program outcomes or assessment of outcomes appropriate?  Please explain.
· How will you determine whether those changes had an impact?
The program outcomes review process is the same as the general education assessment. These items are reviewed at program assessment meetings. See general education section above for additional details.


Section IV:  Department Data Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

	Div.
	Dept.
	Dept. Name
	Program Code
	FY Completions

	 
	 
	 
	 
	 2020-2021
	 2021-2022
	 2022-2023
	 2023-2024
	 2024-2025

	HS
	0678
	Radiologic Technology
	CT.S.STC
	.
	1
	.
	.
	.

	HS
	0678
	Radiologic Technology
	MRI.S.STC
	2
	3
	.
	.
	.

	HS
	0678
	Radiologic Technology
	RAT.S.AAS
	24
	20
	26
	24
	34

	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	26
	24
	26
	24
	34




Overall completion data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss completion trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Credential Completion” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information? Please explain.
· How will you determine whether those changes had an impact?


Overall Completions (All Programs)

· FY2024–25 shows a significant increase in RAT.S.AAS completions, up 41.7% from the previous year (24 → 34). This is due mostly to the annual increase in cohort size from 33 to 48 in the most recent cohort accepted in fall, 2025.

· Prior to this, with the cohort size of 33, RAT.S.AAS completions were stable, fluctuating between 24 and 26 per year.






Program-Level Trends

RAT.S.AAS – Associate of Applied Science in Radiologic Technology
Steady core program with moderate year-to-year fluctuations.
Notable growth in FY2024–25, increasing by 41.7% (10 more completions), which is due to the steady increase in cohort size to the current 48 students admitted each fall term.

CT.S.STC, MRI.S.STC and MAMMO.S.STC are all advanced imaging modalities that in the past were in great need, were well attended and had higher completion rates. The imaging profession has changed delivery methods for these and other advanced modalities, so we are seeing that the STC’s the way they have been offered in the past is not the way imaging professionals want to learn. For instance, the courses in the STC’s are 16-week online courses and through professional organizations, imaging professionals can get the same didactic education via modules delivered online. Many of these online offerings can be completed in a much shorter timeframe and often are more cost effective than taking credit courses that last 16 weeks at an educational institution.


Key Takeaways:

· The RAT.S.AAS associate degree is the core program in the department, driving nearly all completions and showing positive momentum in FY2024–25.

· The CT, MRI and Mammography certificate programs have shown little to no completions in recent years, and the department plans to evaluate all three of them for revision or elimination.


Course Success Trend Data – OVERALL SUMMARY


	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	AY2020-21
	78.4%
	84.4%
	92.3%

	AY2021-22
	78.9%
	83.9%
	89.3%

	AY2022-23
	79.2%
	82.6%
	90.7%

	AY2023-24
	80.1%
	85.0%
	92.6%

	AY2024-25
	79.9%
	84.9%
	94.1%





Overall course success data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss course success trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Course Success” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information? Please explain.
· How will you determine whether those changes had an impact?

Radiologic Technology Course Success Summary
Key Trends and Observations

· Radiologic Technology course success rates consistently outperform both the college and health sciences division averages by a wide margin—typically by 8–15 percentage points.

· The department's success rate improved steadily, rising from 89.3% in AY2020–21 to 94.1% in AY2023–24.

· While college and division success rates remained stable, the Radiologic Technology department saw a clear upward trend, with the highest success rate (94.1%) achieved in the most recent year.

Summary Statement:

From AY2019–20 to AY2023–24, Radiologic Technology courses maintained high and improving success rates, significantly exceeding both college-wide and division averages. The steady upward trend reflects strong instructional effectiveness, program quality, and student performance within the department.


Program Demand Data – OVERALL SUMMARY


	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	CT.S.STC: COMPUTED TOMOGRAPHY
	0
	19
	2
	17
	0
	7

	MAMMO.S.STC: MAMMOGRAPHY
	0
	10
	0
	11
	0
	9

	MRI.S.STC: MAGNETIC RESONANCE IMAGING
	0
	22
	1
	21
	1
	23

	RAT.S.AAS: RADIOLOGIC TECHNOLOGY
	369
	3,462
	450
	3,724
	662
	4,167



Note – “Enrolled” students were enrolled at Sinclair during the Fiscal Year.  “Not enrolled” students were enrolled in the program, but did not enroll at Sinclair during the Fiscal Year
Student program enrollment by budget code in the most recent fiscal year for your department is provided above.  In the space below, please briefly discuss program enrollment in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Enrollment” tab after selecting your division and department.
· What overall trends do you see, and what factors account for them? 
· What is the department doing to support student enrollment?
· Are any changes planned based on this information?   Please explain.
· How will you determine whether those changes had an impact?


Overall Program Trends

Interest in the RAT.S.AAS program is growing, as shown by rising numbers of both enrolled and not-enrolled students. Academic advisors and enrollment/admission staff state that Radiologic Technology continues to be a highly requested program. Even with a waiting list to enter the limited enrollment course/clinical portion of the program, students indicate they are excited to enter the field of radiologic technology, and they are willing to wait for admission as long as it fits in their family and financial plans.

Program-Specific Insights:

RAT.S.AAS – Radiologic Technology (associate degree) is the core driver of enrollment, accounting for 99%+ of enrolled students each year. Enrollment rose from 369 → 450 → 662 (steady, substantial growth).

CT.S.STC, MRI.S.STC and MAMMO.S.STC are all extremely low, if not zero enrollment over the past few years.

Summary Statement:

Enrollment in Sinclair’s Radiologic Technology programs has grown significantly, driven mainly by the associate degree (RAT.S.AAS). The program faculty members watch enrollment trends, employment opportunities, profession trends, etc. The CT, MRI and Mammography certificate programs have shown little to no completions in recent years, and the department plans to evaluate all three of them for revision or elimination. 


Graduate Outcome Data – OVERALL SUMMARY

	0678-Radiologic Technology
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	AY2020-21
	27
	0
	0
	26
	0.0%
	0.0%
	96.3%

	AY2021-22
	23
	0
	3
	22
	0.0%
	13.0%
	95.7%

	AY2022-23
	26
	0
	1
	26
	0.0%
	3.8%
	100.0%

	AY2023-24
	24
	0
	0
	8
	0.0%
	0.0%
	33.3%

	AY2024-25
	34
	0
	0
	9
	0.0%
	0.0%
	26.5%


*NOTE – DATA FOR AY 2023-24 and 2024-25 are INCOMPLETE


Note – Enrollment data at other institutions comes from National Student Clearinghouse Data.  Employment data is from the Ohio Department of Job and Family Services (ODJFS) for any graduate employed anywhere in the state of Ohio other than Wright-Patterson Air Force base.  Note that in the most recent year not all ODJFS data is available, and data will be less accurate.
Graduate outcome trend data by budget code for your department is provided above.  In the space below, please briefly discuss graduate outcomes for your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Graduate Outcomes” tab after selecting your division and department.

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information?  Please explain.
· How will you determine whether those changes had an impact?


Employment outcomes are consistently strong, with rates between 92.6% and 100% showing on the chart above. AUTHOR NOTE: The program is required to report annual employment data to the JRCERT, and over the past five years the job placement rate for RAT.S.AAS graduates is 100% for those graduates looking for jobs in the field of radiologic technology. 

Entry level for radiologic technologists is currently the associate degree. Some graduates have completed a general health care administration degree, and others have completed an applied radiologic science bachelor’s degree. Information on graduates completing bachelor’s programs usually comes to the department via word of mouth, or by information gathered on graduate surveys. The number of actual transfer students to four-year degree institutions is difficult to track and from what we know unofficially, the numbers are currently low.

With the new Sinclair Bachelor of Applied Sciences in Health Sciences (BASHS), there will be more RAT.S.AAS graduates pursue a bachelor’s degree, and it will also be much easier to track when they are taking courses at Sinclair. The program is aware of several recent graduates already enrolled in the BASHS program, and there are several RAT department adjunct clinical faculty members enrolled as well!




Section V:  Department Assessment of Program Outlook

Each of your department’s programs are listed below.  Based on all factors, please provide an assessment of the program’s outlook by indicating “Grow”, “Maintain”, or “Sunset” for each.   Please discuss your assessments of these programs in the column on the far right.

	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0678
	CT.S.STC: COMPUTED TOMOGRAPHY
	
	
	
	

	HS
	0678
	MAMMO.S.STC: MAMMOGRAPHY
	
	
	
	

	HS
	0678
	MRI.S.STC: MAGNETIC RESONANCE IMAGING
	
	
	
	

	HS
	0678
	RAT.S.AAS: RADIOLOGIC TECHNOLOGY
	
	
	
	



In addition, Ohio Revised Code 3345.454 requires that “A state institution of higher education shall eliminate any undergraduate degree program it offers if the institution confers an average of fewer than five degrees in that program annually over any three-year period.”  Any programs in your department that have been identified as meeting these criteria are listed below.   If one or more programs are listed below, please describe whether the department plans on deactivating the program, and if not, please briefly describe the grounds for seeking a waiver for the program from the Ohio Department of Higher Education.  

RAT.S.AAS – Maintain. We are at capacity for our classroom and clinical sites so growing the program past the current cohort size of 48 is not possible at this time. We are also watching employment trends very carefully each year to ensure that there are still job opportunities for the higher number of graduates. If vacancies level off, then the program will potentially need to reduce the cohort size to assure job placement of graduates. 

CT.S.STC – Revise or Sunset

MRI.S.STC – Revise or Sunset

MAMMO.S.STC – Revise or Sunset

The department faculty members have discussed STC’s and in addition to potential revision of the current certificate options, there has also been discussion on the addition of other imaging modalities such as cardiac interventional imaging, vascular interventional imaging, bone densitometry/DEXA, etc. During spring/summer 2026 we will discuss these options and which direction to go with our advisory board, clinical partners, etc. to make decisions on revisions or sunsetting of the STC’s. 

Section VI:  Progress Since the Most Recent Review

Goals from the last Program Review

Your department’s most recent Annual Update report on goals from the last Program Review is provided in Appendix A.  Please provide a brief summary of your department’s progress on goals from the last Program Review Self-Study.


Since the last program review self-study, the program changed gears on offering a course via hybrid delivery, as it was not possible in the past few years due to faculty retirements, etc. We are instead utilizing other educational techniques and are working hard to help our new faculty members settle into their face-to-face delivery courses and labs. 
A goal on the last self-study was to investigate and potentially increase the number of clinical education settings used for the program. At that time there were 11-12, and now we have 22 clinical education settings, so this goal has been accomplished.

Recommendations from the last Program Review

Your department’s most recent Annual Update report on Review Team recommendations from the last Program Review is provided in Appendix B.  Please provide a brief summary of your department’s progress on recommendations from the last Program Review Self-Study. 
Most of the goals set from our last department review have been identified as no longer applicable or completed. Our mentoring program continues to help our first-year students get advice and encouragement from the second-year students. The faculty member that is the coordinator of our mentoring program is currently the Clinical Coordinator, so we may have to evaluate duties for both clinical coordination and the mentoring program to assure continuity in the mentoring program. Due to our increased enrollment, we were given an additional FT/TT position starting in August 2025. Our ACF at the time was hired into the FT/TT position, and we were excited to hire one of our long-time adjunct clinical faculty members to fill the ACF position. At this time, we have four FT/TT faculty members, one of which serves as the Department Chair, and one annually contracted faculty member (ACF.) We currently have 44 first years and 35 second years, and all five full time faculty members regularly cover well above the minimum 15 payload hours fall and spring term. We also have five adjunct clinical faculty members that help us cover clinical visits, and we continue to look for more help with the clinical instruction.

Increasing enrollment brought in students of all ages and backgrounds, so we are happy that we have a great mix of students in our current cohorts. Our admission requirements are objective as our programmatic accreditation agency requires, and it’s great that the objective requirements allow all students to have an equal chance at admission. Each year we have a very well-rounded group of students entering our program, and their varied backgrounds and life experiences enhance student experiences in the program. 
Section VII:  Analysis of Strengths/Weaknesses/Opportunities/Threats
A. Based on the data discussed in this review, please list the department’s/program’s Strengths, Weaknesses, Opportunities, and Threats (SWOT analysis).  Please list as many as appropriate in each category.
	Strengths:
·  Dedicated faculty and administrative assistant that all work well together and have the same goal of helping students be successful. With three new faculty members hired in the past four years, we have a good mix of seasoned and new faculty that helps provide a well balanced approach to teaching, curriculum, etc. The new faculty members have brought welcomed enthusiasm and energy to the department.
·  ARRT certification pass rates are outstanding! Our average pass rate is 94% on the first attempt for the past five years, and our pass rates are 10-20% higher than the national average pass rates for all JRCERT accredited programs during those same years. We are very proud of the success rates of our graduates!
·  The popularity of the field of radiologic technology is still high, so we have a steady pipeline of students wishing to ether the program. 
·  Supportive administration that recognizes department efforts to increase enrollment, and approval for a second energized x-ray room/lab that is scheduled for completion summer, 2026. Our overall classroom and lab facilities allow students to learn on equipment they will use in the clinical education settings and in professional practice after graduation.
·  Program faculty members have a comprehensive understanding of programmatic accreditation and academic assessment, which helped to submit a quality self-study document and an extremely successful JRCERT site visit in September, 2025. All indications are that the program will receive the highest accreditation award of eight years.


	Weaknesses:
·  The increased number of students has led to a lot of extra work and oversight of facilities, students, etc. This extra workload has taken a toll on our ageing x-ray equipment in our original x-ray room/lab. This equipment was purchased in 2013 and was moved into our current room after being uninstalled. The equipment will need to be replaced soon, so a capital equipment request for replacement will be submitted next year.
·  With our larger cohort sizes, we are having more and more trouble finding a room for meetings, orientations, etc. that will hold our larger groups. We also find it difficult to find computer rooms regularly to use for testing, which was identified by the accreditation site visitors when they were on campus in September, 2026.
·  We have seen our pool of adjunct clinical faculty members decrease significantly over the past few years. It has become more difficult for us to find qualified practitioners that are willing to come and work part-time to help cover clinical visits and supervise students. We are currently at the lowest number of adjuncts we have had in approximately ten years, and we cannot seem to find applicants. This decline in clinical adjuncts could easily be considered a threat.
· With the significant increase in cohort size/enrollment over the past few years, we have not seen an increase in the operating budget for the department. It is understood that there are funds at the end of the year to help balance out overages, but it would be helpful to have increased funds in several GL accounts to help decrease the number of budget transfers and assistance requests to the Dean’s office needed throughout the year. A general review of new processes on budget items would also be helpful to ensure items are not submitted and then rejected. 


	Opportunities:
·  We will continue to pursue advanced imaging (CT, etc.) workshops by collaborating with the workforce development office if there is a need from the community and/or area imaging professionals. Our new faculty members have additional professional certifications and/or experience, so the program has in-house experts on these topics not available to the program in the past. 
·  Continued improvement to clinical tracking processes through expanded use of our clinical document management system Trajecsys. There is also potential to expand the use of Trajecsys by converting paper forms and documents used on campus to an electronic format graded and stored in Trajecsys. 
·  With the Bachelor of Applied Science in Health Sciences (BASHS) program starting at Sinclair, opportunities exist for students to pursue a higher degree and for faculty to provide instruction in the courses being offered. The BASHS program will provide an affordable, viable avenue for students to further education. There is also the potential for a concentration pathway to be established for imaging professionals that already hold an advanced certification such as CT, MRI, Mammography, etc. If the STC’s are revised then perhaps they could also be included in the BASHS curriclum as technical electives, additional core courses, etc. The collaboration potential with the BASHS program is extremely exciting.


	Threats:
·  A continuing threat for our program is encroachment of our clinical sites by other imaging programs. This used to be primarily done by proprietary programs, but in the past couple of years we have seen other colleges attempt to secure our clinical sites for their own use. With the higher number of students enrolled currently, we cannot afford to lose any clinical space, so we continue to do outreach, visits, etc. to try to maintain our good relationship with clinical sites. 
·  The additional workload associated with the upcoming LMS conversion will further increase the already stretched schedules of program faculty. 
·  Misinformation continues to be a concern for our department. Misrepresentation of waiting list times, curriculum requirements, etc. creates challenges for students wanting to enter our program and also for faculty and our administrative assistant that has to answer complaints/concerns. We believe the misinformation may come from the various entities that perform recruitment and outreach to students such as enrollment coaches, admissions staff, and even academic advising sometimes seems to give out information that does not directly match our published information on the program information packet. It would be our hope to have all entities advising students directly from the program information packet posted on our website as that is where the correct information is published, and that’s the information that we report to our accrediting agency.  
· The prolonged period of increased need for imaging professionals in the area will likely slow down in the future, and our clinical space could decrease, both of which could necessitate a reduction in the cohort size for RAT.S.AAS. We continue to watch this very closely moving forward, but we recognize this as a potential threat for sure.








Section VIII:  Goals for the Next Five Years

Based on the narrative to this point in the document, what are three to five department goals for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
	     
Goal 1 – Evaluate current Short-Term Certificate Programs (STC’s) for potential revision or elimination. While reviewing the STC’s work with BASHS program director to evaluate advanced professional imaging certifications for inclusion in the BASHS program as a concentration area, core elective option, etc. 

Goal 2 – Evaluate the current mentoring program for Radiologic Technology students with 
emphasis on improving processes, documentation, data collection, etc.

Goal 3 – Perform a comprehensive review of the RAT.S.AAS clinical courses. This would include review and/or revision of course descriptions, outcomes, grading criteria, etc. Also included would also be review and/or revision of all clinical competency procedures and forms, clinical evaluation procedures and forms, assessment of clinical outcomes, clinical forms, etc.

Goal 4 – Evaluate current paper forms used in classes and labs for potential conversion to electronic format with grading and storage of information added to the program’s Trajecsys online document management system profile. 


What resources and other assistance are needed to accomplish the department’s/program’s goals?
	     
Support for the goal completion could include funding for additional software and/or training for Trajecsys, registration and travel to educational workshops/seminars on curriculum, assessment, etc. Campus support for conversion of current forms to fillable .pdf’s may also be needed to help with conversion of paper forms to electronic format. 


Section IX:  Appendices: Supporting Documentation
	     


· Appendix A:  Progress on goals from the last Program Review
· Appendix B:  Progress on recommendations from the last Program Review
· Appendix C:  General Education Rubric Data
· Appendix D:  Program Outcome Assessment Data from the last Annual Update

Please click below to access the .pdf with information for Appendices A, B, and D:
https://www.sinclair.edu/www/assets/File/Hom-AboSin-OffPro/program-review/RAT%20Annual%20Update.pdf 
Information for Appendix C is below: 
General Education Rubric Data - 0678 Radiologic Technology.xlsx
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