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Department/Program Review
Self-Study Report Template
2025 - 2026
Department: Allied Health Department (0610, 0688)
Please note, the ALH department no longer contains the 0612 budget code. 
Section I:  Innovations and Accomplishments
In the space below please briefly discuss the most noteworthy department innovations and accomplishments in instruction, curriculum and student learning over the last five years.  This section should be used for department accomplishments – please provide summary totals for any individual awards.  If you wish to list individual faculty accomplishments, please do so in the Appendix.
Responses for this section should not exceed two pages.
Please note: Data reported on the Allied Health Instruction Department Annual Review for the years 2020-2024 contains data provided by the previous chair, Jennifer Spegal. This data represents the Allied Health Instruction department prior to the department’s restructuring in summer 2024 and is not an accurate reflection of the current department’s organization. Answers provided can only reflect the restructured ALH department for AY24-25. 
The Allied Health Instruction Department has experienced significant transition over the past two years due to the unexpected loss of two key team members and several internal position changes. Despite these challenges, the department has demonstrated resilience and continued progress. Data reported on the Allied Health Instruction Department for the years 2020-2023 contains data provided by the previous chair, Jennifer Spegal, and represents the Allied Health Instruction department prior to the department’s restructuring in summer 2024. 
· 2020-2021: 
· The Medical Assistant program switched accreditation award from the Medical Assisting Technology associate degree to the Medical Assistant certificate so students may complete a certificate in medical assisting in one year leading to a national credential for employment purposes. 
· The Medical Assisting Technology program worked with academic advisors to align the curriculum with the Eagle (15 months to completion) program. 
· 2021-2022: 
· All ALH1101 online sections achieved Quality Matters Status. 
· 2022-2023:
· ALH2220 - Pathophysiology and ALH1140 – Fundamentals of Disease Processes received QM status Summer 2022.
· 2023-2024:
· The Allied Health Instruction department was restructured. 
· Obtained ODHE approval for the Bachelor of Applied Sciences Health Sciences degree. One of two bachelor’s degrees offered in the Health Sciences division. 
Programs developed within the last five years:
· Bachelor of Applied Science Health Sciences


Overall:
Over the past five years, the Allied Health Instruction (ALH) Department has demonstrated significant innovation and accomplishment in instruction, curriculum, and student learning, while also undergoing a major departmental restructuring. It is important to note that the department’s first full academic year under its current structure is AY 2024–2025, and this report reflects both legacy program achievements and recent department-wide improvements rather than data reflective of five consecutive years. 
ALH 1101- Introduction to Healthcare Delivery, 1140- Fundamentals of Disease Processes, 2202- Pharmacology, and 2220- Pathophysiology, were comprehensively redesigned to improve organization, consistency, academic integrity, and student support in fully online environments. Collectively, these changes have made courses more accessible, better aligned with pre-nursing and allied health pathways, and more supportive of student success. ALH 1101 plays a central role in this mission by establishing consistent expectations across Health Sciences pathways and emphasizing interdisciplinary collaboration, ethical decision-making, information literacy, and critical thinking.
ALH Programs:
· The Medical Assistant Technology (MAS) program has implemented curriculum revisions aligned with the Commission on Accreditation of Allied Health Education Programs (CAAHEP) accreditation standards. Additional formative assessments and improved practicum alignment with employer expectations have strengthened student readiness, supported early intervention, and maintained strong employer satisfaction and partnerships.
· The Nurse Aide Training (NAT) program has expanded access and maintained high compliance standards. Accomplishments include the expansion of lecture and lab offerings at the Centerville campus, establishment of a new NAT lab at the Hope Center, curriculum updates aligned with the 10th edition of Mosby’s Nursing Assistant text, approval of additional NATCEP program numbers, and official site approval for the Hope Center. The program has consistently maintained deficiency-free status in both NATCEP renewals and recent Ohio Department of Health reviews.
· The Pharmacy Technician program has also experienced significant growth and improvement, particularly since Fall 2024. Under new program leadership, curriculum across multiple courses was comprehensively revised to eliminate redundancy, strengthen progression, and align with ASHP/ACPE accreditation competencies. Instructional enhancements now include expanded hands-on labs, pharmacy software exposure, simulation-based learning, and strengthened assessment tools to ensure mastery of technical and professional competencies. Experiential learning opportunities were broadened through new directed practice sites, increasing both program capacity and workforce relevance. 
Department-wide accomplishments also include expanded access through satellite campuses. These efforts have increased access for students balancing work, family, commuting, and financial responsibilities, while supporting workforce development in outlying communities. The department continues to fulfill its mission of preparing students for entry into and advancement within healthcare professions by providing a strong foundation in healthcare systems, professionalism, ethics, communication, and population health.  
Overall, these innovations and accomplishments reflect the Allied Health Department’s strong commitment to instructional quality, accreditation compliance, student-centered learning, and workforce readiness. Despite its recent reorganization, the department has laid a solid foundation for continued growth, coherence, and excellence in allied health education.

Section II: Mission of the department and its program(s)

What is the mission statement for this department? (If appropriate, please revise the mission statement with involvement by department faculty and provide the revised mission statement below.  If you do not currently have a mission statement, please work with your dean to develop one by the time the self-study is submitted).	

The mission of the Allied Health Instruction Department is to contribute to the health and well-being of the community through educational programs designed to prepare high quality, competent individuals.

How does this mission statement support Sinclair’s mission and strategic priorities? 
[bookmark: Text1]     
The mission of the Allied Health Instruction Department directly supports Sinclair’s mission and strategic priorities by emphasizing student success, workforce preparation, and community impact. By preparing high-quality, competent individuals, the department advances Sinclair’s commitment to providing accessible, affordable, and high-quality education that leads to meaningful employment and career advancement. Allied Health programs are intentionally designed to meet regional workforce needs in healthcare, ensuring graduates are prepared to enter or advance within high-demand professions that contribute to the economic vitality and health of the community.

This mission aligns with Sinclair’s strategic focus on student-centered learning by prioritizing instructional quality, competency-based education, and continuous improvement aligned with industry and accreditation standards. Through hands-on learning, simulation, clinical experiences, and strong employer partnerships, the department supports Sinclair’s goal of producing graduates who are career-ready and adaptable in a rapidly evolving healthcare environment.

Additionally, the department’s emphasis on community well-being reflects Sinclair’s broader commitment to serving diverse populations and strengthening community partnerships. By expanding access to Allied Health programs across multiple campuses and instructional sites, the department supports equitable access to education while addressing critical healthcare workforce shortages. Overall, the Allied Health Instruction Department’s mission reinforces Sinclair’s institutional priorities by integrating academic excellence, workforce alignment, and community engagement to support student success and regional health outcomes.

Specialized Accreditation

Does your department have any specialized accreditations or other form of external review?
☒   Yes	☐   No
If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved. 
· Sinclair's Medical Assistant certificate program, MAS.S.CRT, is accredited the Commission on Accreditation of Allied Health Education Programs (CAAHEP) upon the recommendation of the Medical Assisting Education Review Board (MAERB).
· Sinclair’s Medical Assistant program underwent reaccreditation on March 27 & 28, 2023. The were zero findings with all standards met and no citations based on the review at the site. The MAS program received full reaccreditation for 10 years. 
· Sinclair’s Nurse Aide Training program, NAST.S.STC, is approved by the Ohio Department of Health. Chapter 3701-19 of the Ohio Administrative Code establishes the requirements for Ohio's Nurse Aide Training and Competency Evaluation program.
· All requirements were met during the last biannual certification. No recommendations received or issues reported by surveyors.  
· Sinclair’s Pharmacy Technician Program is accredited by the American Society of Health-System Pharmacists/Accreditation Council for Pharmacy Education (ASHP/ACPE).
· Sinclair’s Pharmacy Technician program, PHT.S.STC, underwent reaccreditation on June 9, 2025. One non-compliance, 24 partial compliances, and three recommendations were provided by ASHP/ACPE after the visit. The non-compliance, all areas of partial compliance and the recommendations were addressed and resolved in Sinclair’s response letter to AHSP/ACPE in August 2025.  The one non-compliance cited “There is no evidence that the organization provides applicants, prior to enrollment, with information about graduate performance on national exams posted on public-facing materials and websites.” Sinclair’s Pharmacy Technician program actively posts graduate exam performance on it’s website at: https://www.sinclair.edu/program/params/programCode/PHT-S-STC/. 
· The areas of partial compliance cited were related to curriculum, laboratory space and equipment, and record keeping. Several opportunities in these specific areas were actively being addressed prior to the reaccreditation visit. This included the opening of the new Pharmacy Technician laboratory at Sinclair’s Centerville campus, including obtaining and purchasing several new pieces of equipment. The curriculum has undergone an extensive revision under the direction of the new Pharmacy Technician Program Director, Kali Zagorianos in collaboration with eLearn for best practices and with assistance from other ALH and HS faculty. 
Licensure

Programs that lead to licensures that meet the following criteria require additional review.  If any of your programs meet BOTH of the following criteria:

· Programs that meet state educational requirements for a specific professional license or certification.
· Programs that are required for employment in an occupation.

Please ensure a document is available and up to date for the program at 
https://sinclaircc.sharepoint.com/:f:/s/elearning541-Compliance/EpDtgdtm3jZIjH7Onys-G_4B4AsKyLf4JQJCqoYasVbs8g?e=k7b16g  
Have you reviewed the website to ensure your programs are properly documented?
☐   Yes	☐   No 	☒   N/A – no programs in the department meet the above criteria
Have you worked with eLearning to make any appropriate additions, deletions, or changes?
☐   Yes	☐   No 	☒   N/A – no programs in the department meet the above criteria	
	If no, please contact outofstate@sinclair.edu to make the appropriate changes.
Responses for this section should not exceed two pages.
Section III:  Assessment of General Education & Degree Program Outcomes

General Education Outcomes
All available General Education Outcome rubric data for your department is provided in Appendix C.  This data has been collected in rubrics embedded in courses across the college, summaries of rubric scores for students in your programs has been provided.   Please provide a brief summary and analysis of these assessment results.  In addition to this data, please review and briefly discuss any additional General Education assessment work your department might have done in these areas in the past five years.  In departments with few students in their programs, there may not be many rubric scores available. Please do the best you can with the available data, and feel free to supplement this section with any additional data you might have on General Education Outcome mastery for your students.
Also, please provide a response to the following questions:
· Are there General Education outcomes where your students may need additional learning experiences in their program of study based on your interpretation of rubric scores?   In other words, are there areas where your department should consider adding material supporting the General Education outcomes to curricula?
· In all General Education outcomes rubrics, the Allied Health Instruction department is “88%” and above. The ALH department will continue to monitor General Education outcome data at course and program levels and review data to guide curricular revisions as needed.
· The Information Literacy assignment found in ALH 1101- Introduction to Healthcare Delivery has recently been revised. 
· ALH 1101 currently evaluates the Information Literacy General Education outcome through assignments that require students to locate, evaluate, and apply credible healthcare information. Students practice distinguishing reliable sources from misinformation and applying evidence to healthcare scenarios and discussions.
· Planned Implementation of the AI General Education Outcome
· ALH 1101 is in the process of integrating the new AI General Education outcome in a structured, transparent, and ethical manner. Students are introduced to AI as a tool for learning, not a replacement for critical thinking. Instruction emphasizes:
· Appropriate and ethical use of AI tools
· Evaluating AI-generated information for accuracy and bias
· Citing AI tools properly when used
· Reflecting on AI’s role in healthcare, education, and decision-making.
· AI use is embedded within guided assignments that require students to analyze, reflect on, and refine AI-generated content. This approach supports institutional goals related to digital literacy while reinforcing professional accountability and academic integrity.

· Are changes planned as a result of the review of general education outcomes assessment data for your students? Please explain.
· Yes, the Allied Health Instruction department will continue to monitor General Education outcome data at course and program levels and review data to guide curricular revisions as needed.
· How will you determine whether those changes had an impact?
· The ALH department will determine the impact of these changes by reviewing General Education rubric data reported by RAR. Additional evaluation will include analysis of revised assignment outcomes in ALH 1101, faculty review of student assignments, and feedback from clinical instructors and preceptors regarding student critical thinking, communication, and information literacy skills. Trends identified through ongoing assessment will guide further revisions as needed.

Responses for this section should not exceed one page.






Degree Program Outcomes
Your department’s most recent Annual Update report on assessment of program outcomes is provided in Appendix D.  Please provide a brief summary and analysis of assessment results for your program outcomes since the last Program Review.  Please address the following questions in your summary:
· Are there program outcomes where additional support may be needed?  In other words, are there areas where your department should make changes to support the program outcomes?  Are any changes to your program outcomes or assessment of outcomes appropriate?  Please explain.
· In review of Medical Assistant, MAS.S.CRT, Nurse Aid Training, NAST.S.STC, and Pharmacy Technician, PHT.S.CRT, programs from data reported on program specific annual reports/surveys and course completion indicates that no changes to program outcomes or assessment of outcomes should occur at this time. 
· Sinclair’s MAS program underwent reaccreditation in March 2023 and submits annual reports. At this time, there are zero findings with all standards being met and no citations based on the submitted data.
· Sinclair’s NAT program met all programmatic requirements for ODH, during the last biannual certification. No recommendations received or issues reported by surveyors.  
· Sinclair’s Pharm Tech program underwent reaccreditation in June 2025. One non-compliance, 24 partial compliances, and three recommendations were provided by ASHP/ACPE after the visit. The non-compliance, all areas of partial compliance and the recommendations were addressed and resolved in Sinclair’s response letter to AHSP/ACPE in August 2025.  The one non-compliance cited “There is no evidence that the organization provides applicants, prior to enrollment, with information about graduate performance on national exams posted on public-facing materials and websites.” Sinclair’s Pharmacy Technician program actively posts graduate exam performance on it’s website at: https://www.sinclair.edu/program/params/programCode/PHT-S-STC/. 
· The areas of partial compliance cited were related to curriculum, laboratory space and equipment, and record keeping. Several opportunities in these specific areas were actively being addressed prior to the reaccreditation visit. This included the opening of the new Pharmacy Technician laboratory at Sinclair’s Centerville campus, including obtaining and purchasing several new pieces of equipment. The curriculum has undergone an extensive revision under the direction of the new Pharmacy Technician Program Director, Kali Zagorianos in collaboration with eLearn for best practices and with assistance from other ALH and HS faculty. 
· How will you determine whether those changes had an impact?
· All Pharm Tech programmatic and course revisions will continue to be assessed annually and reported to ASHP to ensure accreditation compliance. 
Responses for this section should not exceed one page.


Section IV:  Department Data Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

	Div.
	Dept.
	Dept. Name
	Program Code
	FY Completions

	 
	 
	 
	 
	 2020-2021
	 2021-2022
	 2022-2023
	 2023-2024
	 2024-2025

	HS
	0610
	Allied Health Instruction
	ACP.S.STC
	2
	1
	1
	
	

	HS
	0610
	Allied Health Instruction
	AHCN.S.CRT
	2
	1
	
	1
	2

	HS
	0610
	Allied Health Instruction
	AHCN.S.STC
	
	1
	5
	
	

	HS
	0610
	Allied Health Instruction
	CLT.S.AAS
	11
	8
	11
	8
	11

	HS
	0610
	Allied Health Instruction
	CPST.S.STC
	20
	31
	33
	41
	38

	HS
	0610
	Allied Health Instruction
	ELST.S.STC
	37
	37
	32
	37
	32

	HS
	0610
	Allied Health Instruction
	HS.S.AAS
	88
	56
	65
	30
	37

	HS
	0610
	Allied Health Instruction
	LWC.S.CRT
	10
	1
	5
	1
	5

	HS
	0610
	Allied Health Instruction
	MS.S.STC
	
	
	1
	1
	

	HS
	0610
	Allied Health Instruction
	NAST.S.STC
	268
	190
	213
	267
	223

	HS
	0610
	Allied Health Instruction
	PCT.S.STC
	6
	2
	2
	
	

	HS
	0610
	Allied Health Instruction
	PH.S.AAS
	4
	1
	3
	3
	3

	HS
	0610
	Allied Health Instruction
	PHT.S.CRT
	3
	5
	4
	1
	

	HS
	0610
	Allied Health Instruction
	PHT.S.STC
	1
	.
	1
	3
	4

	HS
	0612
	Exercise Science
	EXSC.S.AAS
	3
	6
	9
	11
	6

	HS
	0688
	Medical Assistant Technology
	MAS.S.AAS
	7
	3
	2
	3
	6

	HS
	0688
	Medical Assistant Technology
	MAS.S.CRT
	1
	13
	8
	10
	9

	HS
	0688
	Medical Assistant Technology
	MOR.S.STC
	29
	19
	25
	21
	22

	HS
	0688
	Medical Assistant Technology
	RMS.S.STC
	4
	2
	2
	2
	4

	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	496
	377
	422
	440
	402




Overall completion data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss completion trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Credential Completion” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· Are any changes planned based on this information? Please explain.
· How will you determine whether those changes had an impact?

Responses for this section should not exceed two pages.

The Degree and Certificate Completion Trend Data reported is not an accurate reflection of the Allied Health Instruction department’s current organization. 

There has been a gradual decline in overall credential completion in the Allied Health Instruction department since FY2020-2021. This can be attributed to a number of reasons, including a significant restructuring of the department to remove several of the reported program codes (Clinical Laboratory CLT.S.AAS, and Clinical Phlebotomy CPST.S.STC, now in the Health Technologies department in Health Sciences). Also attributing to the decline in credential completion could be the deactivation of several programs either due to SB1, low enrollment, the absence of local employment opportunities, or lack of credentialed faculty (Activity Programming ACP.S.STC, Exercise Science EXSC.S.AAS, Lifestyle and Wellness Coaching LWC.S.CRT, Medical Assistant Technology MAS.S.AAS, Medical Scribe MS.S.STC, Public Health PH.S.AAS). 





Course Success Trend Data – OVERALL SUMMARY

0610 – Allied Health Instruction

	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	73.6%

	FY2021-22
	79.2%
	82.4%
	69.3%

	FY2022-23
	79.9%
	85.1%
	75.6%

	FY2023-24
	80.0%
	84.6%
	75.6%

	FY2024-25
	80.4%
	85.7%
	78.8%



0612 – Exercise Science

	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	86.4%

	FY2021-22
	79.2%
	82.4%
	87.2%

	FY2022-23
	79.9%
	85.1%
	96.8%

	FY2023-24
	80.0%
	84.6%
	97.2%

	FY2024-25
	80.4%
	85.7%
	93.6%




0688 – Medical Assistant Technology
	Course Success Year
	College Success Rate
	Division Success Rate
	Department Success Rate

	FY2020-21
	78.8%
	83.9%
	75.0%

	FY2021-22
	79.2%
	82.4%
	75.6%

	FY2022-23
	79.9%
	85.1%
	78.8%

	FY2023-24
	80.0%
	84.6%
	79.4%

	FY2024-25
	80.4%
	85.7%
	74.5%





Overall course success data for the past five years by budget code for your department is provided above.  In the space below, please briefly discuss course success trends in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Course Success” tab after selecting your division and department.  

· What overall trends do you see, and what factors account for them? 
· The Course Success Trend Data Overall Summary reported is not an accurate reflection of the Allied Health Instruction department’s current organization. 

· The 0612 - Exercise Science was deactivated due to low enrollment effective AY 24-25. 

· The Medical Assistant program has seen a slight decline in department success. Contributing factors to this trend includes small cohort sizes, open admissions, rigorous curricula, and lack of program prerequisites or admission criteria to include successful completion of general education courses. Variations in program success are more noticeable in programs with lower enrollment and influenced by external factors such as employment and personal responsibilities.


· Are any changes planned based on this information? Please explain.
· No changes are planned as the reported data is not an accurate representation of the current Allied Health Instruction (0610) organization. 

· Targeted interventions in the Medical Assistant program include increasing MAS open labs, revising MAS course curriculum to include Rise and Storyline modules, and incorporating the use of the Anatomage table for anatomy and physiology course content.
· The MAS Porgam Director has actively met with other department chairs (BIO) to specially address concerns with student success in this supporting Gen Ed course. 

· How will you determine whether those changes had an impact?
· The ALH department will continue to monitor course and program outcomes data reported and make revisions to curriculum as warranted. 

· Continued review of annual MAS course and program success rates.

Responses for this section should not exceed two pages.



[bookmark: _Hlk218867849]Program Demand Data – OVERALL SUMMARY

0610 – Allied Health Instruction

	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	AHCN.S.CRT: COMMUNITY HEALTH WORKER
	3
	3
	1
	5
	5
	5

	CLT.S.AAS: MEDICAL LABORATORY TECHNOLOGY
	86
	167
	76
	194
	86
	234

	CPST.S.STC: CLINICAL PHLEBOTOMY
	153
	326
	163
	346
	180
	351

	ELST.S.STC: ELECTROCARDIOGRAPHY
	78
	131
	57
	97
	49
	65

	HS.S.AAS: HEALTH SCIENCES
	3,394
	9,232
	3,671
	9,016
	4,117
	9,540

	HS.S.BAS: HEALTH SCIENCES
	
	
	
	
	7
	25

	NAST.S.STC: NURSE AIDE
	271
	186
	340
	212
	275
	264

	PCT.S.STC: PATIENT CARE TECHNICIAN
	19
	60
	15
	62
	15
	63

	PH.S.AAS: PUBLIC HEALTH
	13
	40
	10
	38
	11
	49

	PHT.S.STC: PHARMACY TECHNICIAN
	28
	37
	37
	62
	40
	86

	PPS.S.AS: HEALTH SCIENCES PRE-PROFESSIONAL STUDIES
	32
	151
	32
	172
	34
	123



0688 – Medical Assistant Technology

	
	FY 2022-23
	FY 2023-24
	FY 2024-25

	Program
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled
	Enrolled
	Not Enrolled

	MAS.S.AAS: MEDICAL ASSISTANT
	54
	677
	55
	701
	55
	721

	MAS.S.CRT: MEDICAL ASSISTANT
	67
	135
	76
	213
	91
	259

	MOR.S.STC: PATIENT ACCESS & SCHEDULING COORDINATOR
	85
	140
	83
	150
	81
	132

	RMS.S.STC: REIMBURSEMENT ANALYST
	36
	58
	50
	82
	52
	76




Note – “Enrolled” students were enrolled at Sinclair during the Fiscal Year.  “Not enrolled” students were enrolled in the program, but did not enroll at Sinclair during the Fiscal Year
Student program enrollment by budget code in the most recent fiscal year for your department is provided above.  In the space below, please briefly discuss program enrollment in your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Enrollment” tab after selecting your division and department.
· What overall trends do you see, and what factors account for them? 

· The Program Demand Data Overall Summary reported is not an accurate reflection of the Allied Health Instruction department’s current organization. 

· Across the Allied Health Instruction department, there appears to be a high interest in program demand. However, this is inconsistent with enrollment data reported.  

· What is the department doing to support student enrollment?
· To support student enrollment, the ALH department is actively implementing targeted strategies to include:
· Strategic recruitment and outreach by attending all Sinclair sponsored events. 
· Building community and educational partnerships with all clinical placement organizations and maintaining active communication with program advisory boards. 
· Student support services by continued strong, collaborative relationships with Sinclair’s Academic Advisors and the Office of Student and Community Engagement. 
· Inclusive and supportive learning environment through individual advising of students and guidance on the many student support services offered at Sinclair. 
· Program revision and expansion of both the NAT and Pharm tech programs to increase course offerings and align curriculum for earlier program completion. 
· Program development through newly the offered Bachelor of Applied Science in Health Sciences. 

· Are any changes planned based on this information?  Please explain.
· The ALH department will focus on continued outreach and dissemination of information for all programs. 

· How will you determine whether those changes had an impact?
· Future program enrollment numbers will continue to be monitored annually. Key stakeholders to include Academic Advising, faculty, staff, Sinclair’s support services, current students and advisory members will be solicited for information regarding effectiveness.


Responses for this section should not exceed two pages.






Graduate Outcome Data – OVERALL SUMMARY


	0610 – Allied Health Instruction
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	FY2020-21
	418
	43
	127
	392
	10.3%
	30.4%
	93.8%

	FY2021-22
	316
	33
	87
	295
	10.4%
	27.5%
	93.4%

	FY2022-23
	353
	43
	93
	309
	12.2%
	26.3%
	87.5%

	FY2023-24
	387
	45
	56
	132
	11.6%
	14.5%
	34.1%

	FY2024-25
	341
	26
	12
	50
	7.6%
	3.5%
	14.7%




	0688 – Medical Assistant Technology
	
	
	

	Outcome Year
	Graduates
	Enrolled Two-Year
	Enrolled Four-Year
	Employed
	% Enrolled Two-Year
	% Enrolled Four-Year
	% Employed

	FY2020-21
	35
	0
	1
	33
	0.0%
	2.9%
	94.3%

	FY2021-22
	34
	2
	3
	29
	5.9%
	8.8%
	85.3%

	FY2022-23
	30
	1
	3
	27
	3.3%
	10.0%
	90.0%

	FY2023-24
	30
	1
	3
	17
	3.3%
	10.0%
	56.7%

	FY2024-25
	27
	1
	1
	9
	3.7%
	3.7%
	33.3%




Note – Enrollment data at other institutions comes from National Student Clearinghouse Data.  Employment data is from the Ohio Department of Job and Family Services (ODJFS) for any graduate employed anywhere in the state of Ohio other than Wright-Patterson Air Force base.  Note that in the most recent year not all ODJFS data is available, and data will be less accurate.

Graduate outcome trend data by budget code for your department is provided above.  In the space below, please briefly discuss graduate outcomes for your department.  For additional information, please login to the Program Review Dashboard in SAS Visual Analytics and review the “Graduate Outcomes” tab after selecting your division and department.

· What overall trends do you see, and what factors account for them? 
· The Graduate Outcome Data Overall Summary reported is not an accurate reflection of the Allied Health Instruction department’s current organization. 
· Apparent declines in employment percentages in FY2023–24 and FY2024–25 are largely attributable to incomplete state employment data rather than actual placement outcomes.
· The 0610 budget code includes all core (stand-alone) ALH courses and the Nurse Aide Training (NAT). The core ALH courses and the NAT program are all required courses or program prerequisites for many HS programs which could attribute to the low employment percentages reported, as these courses are taken at the beginning of HS programs, or as a prerequisite for program entrance.

· Are any changes planned based on this information?  Please explain.

· No ALH programmatic or course changes are planned at this time based on graduate outcome data reported. The ALH department will continue to monitor course and program graduate outcome data reported and make revisions as warranted. 
· 
· How will you determine whether those changes had an impact?
· Future graduate outcome data will continue to be monitored annually. 
· Multiple sources for data collection will include MAS and Pharm Tech annual reports for program accreditation, to include the Pharm tech exit interview.  


Responses for this section should not exceed two pages.



























Section V:  Department Assessment of Program Outlook

Each of your department’s programs are listed below.  Based on all factors, please provide an assessment of the program’s outlook by indicating “Grow”, “Maintain”, or “Sunset” for each.   Please discuss your assessments of these programs in the column on the far right.

0610 – Allied Health Instruction
	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0610
	AHCN.S.CRT: COMMUNITY HEALTH WORKER
	
	X
	
	Maintain as currently offered. 

	HS
	0610
	CLT.S.AAS: MEDICAL LABORATORY TECHNOLOGY
	NA
	NA
	NA
	This program is not in the Allied Health department. It is now housed in the Health Technologies department. 

	HS
	0610
	CPST.S.STC: CLINICAL PHLEBOTOMY
	NA
	NA
	NA
	This program is not in the Allied Health department. It is now housed in the Health Technologies department.

	HS
	0610
	ELST.S.STC: ELECTROCARDIOGRAPHY
	
	X
	
	Maintain as currently offered.

	HS
	0610
	HS.S.AAS: HEALTH SCIENCES
	
	X
	
	Maintain as currently offered.

	HS
	0610
	HS.S.BAS: HEALTH SCIENCES
	
	X
	
	Maintain as currently offered. The HS.S.BAS began being offered in fall 2025. Future potential for growth exists. At this time, the program should remain as is with planned review of initial program data. 

	HS
	0610
	NAST.S.STC: NURSE AIDE
	X
	
	
	Continued growth in the NAST.S.STC program as evidenced by section capacities being met and waitlisted students.  

	HS
	0610
	PCT.S.STC: PATIENT CARE TECHNICIAN
	X
	
	
	Potential exists for growth in the revised PCT.C.STC program.

	HS
	0610
	PH.S.AAS: PUBLIC HEALTH
	NA
	NA
	NA
	N/A- The Public Health associate degree was deactivated effective fall 2025 due to SB1 and low enrollment. 

	HS
	0610
	PHT.S.STC: PHARMACY TECHNICIAN
	X
	
	
	With the new Pharmacy Technician lab and program revision, there is opportunity for growth in this program. 

	HS
	0610
	PPS.S.AS: HEALTH SCIENCES PRE-PROFESSIONAL STUDIES
	
	
	X
	According to data reported by the Associate Provost. No students have completed this program effective 2025. 



0688 – Medical Assistant Technology
	Div 
	Dept 
	Program 
	Grow
	Maintain
	Sunset
	Discussion

	HS
	0688
	MAS.S.AAS: MEDICAL ASSISTANT
	NA
	NA
	NA
	N/A- The Medical Assistant Technology associate degree was deactivated effective fall 2025 due to SB1 and low enrollment. 

	HS
	0688
	MAS.S.CRT: MEDICAL ASSISTANT
	
	X
	
	While the MAS.S.CRT faces numerous challenges, the medical assisting profession is a high-demand career, with several open positions in the greater Dayton area. 

	HS
	0688
	MOR.S.STC: PATIENT ACCESS & SCHEDULING COORDINATOR
	
	X
	
	The MOR.S.STC is an entirely online certificate leading to employment at various healthcare organizations as a medical center representative or patient access/scheduling coordinator. 

	HS
	0688
	RMS.S.STC: REIMBURSEMENT ANALYST
	
	X
	
	The RMS.S.STC is a certificate leading to employment as a Reimbursement analyst/specialist. Students who complete this certificate also have the opportunity to obtain the Certified Medical Reimbursement Specialist certificate from the American Medical Billing Association.



In addition, Ohio Revised Code 3345.454 requires that “A state institution of higher education shall eliminate any undergraduate degree program it offers if the institution confers an average of fewer than five degrees in that program annually over any three-year period.”  Any programs in your department that have been identified as meeting these criteria are listed below.   If one or more programs are listed below, please describe whether the department plans on deactivating the program, and if not, please briefly describe the grounds for seeking a waiver for the program from the Ohio Department of Higher Education.  
	Division
	Department
	Program Code
	Program Title

	HS
	ALH
	MAS.S.AAS
	Medical Assistant Technology

	HS
	ALH
	PH.S.AAS
	Public Health



· The Medical Assistant Technology, MAS.S.AAS, associate degree was deactivated effective fall 2025 due to SB1 and low enrollment.
· The Public Health, PH.S.AAS, associate degree was deactivated effective fall 2025 due to SB1 and low enrollment.

Responses for this section should not exceed two pages.


Section VI:  Progress Since the Most Recent Review

Goals from the last Program Review

Your department’s most recent Annual Update report on goals from the last Program Review is provided in Appendix A.  Please provide a brief summary of your department’s progress on goals from the last Program Review Self-Study.

Responses for this section should not exceed one page.

Data reported on the Allied Health Instruction Department Annual Review for the years 2020-2024 contains data provided by the previous chair, Jennifer Spegal. This data represents the Allied Health Instruction department prior to the department’s restructuring in summer 2024 and is not an accurate reflection of the current department’s organization.





Recommendations from the last Program Review

Your department’s most recent Annual Update report on Review Team recommendations from the last Program Review is provided in Appendix B.  Please provide a brief summary of your department’s progress on recommendations from the last Program Review Self-Study.  
Responses for this section should not exceed one page.

Data reported on the Allied Health Instruction Department Annual Review for the years 2020-2024 contains data provided by the previous chair, Jennifer Spegal. This data represents the Allied Health Instruction department prior to the department’s restructuring in summer 2024 and is not an accurate reflection of the current department’s organization.


Section VII:  Analysis of Strengths/Weaknesses/Opportunities/Threats
A. Based on the data discussed in this review, please list the department’s/program’s Strengths, Weaknesses, Opportunities, and Threats (SWOT analysis).  Please list as many as appropriate in each category.
	Strengths:
· Innovative faculty: Faculty exploring innovative modalities for course delivery; ALH 1101, ALH 2202.
· General ALH courses required as support courses for other HS departments.
· New Pharmacy Technician Program Director, new Pharmacy Technician Advisory Committee members with active engagement, new Pharmacy Technician lab at Centerville campus.
· Multiple accredited programs, approved certificate program for NAT. 

	Weaknesses:
· Faculty receptiveness to additional “asks” for programs with only one or two full-time faculty members.  
· Program Directors- inexperience and/or upcoming initiatives (Masters).
· Additional departmental faculty due to significant course offerings and overload. 
· Full-time faculty are needed as course coordinators for several ALH core classes. 


	Opportunities:
· NAT Train the Trainer course offering to begin in 2026.
· New Pharmacy Technician lab at Sinclair’s Centerville campus.
· Continued offering of several ALH courses/programs at Sinclair campuses and extension sites to include Centerville, Mason, the Hope Center and Goodwill-Easter Seals.
· Bachelor of Applied Science in HS degree growth and initial accreditation. 

	Threats:
· Significant dependence on adjunct faculty to teach ALH courses and programs, including serving in course coordinator roles.
· Migration to Canvas- Several ALH standalone courses have been maintained by adjunct faculty. The additional work required for course preparation for migration to the new LMS Canvas is outside of the expectations of adjunct faculty responsibilities.  
· Low enrollment in ALH department specific programs; MAS and Pharmacy Technician. Enrollment is a nationwide threat to medical assisting programs. Sinclair’s MAS program currently competes with in-house training programs provided by local major healthcare organizations (Premier, Kettering, UC Physician’s) who offer employment to students (wages, benefits, insurance) while completing their in-house training programs. 
· Institutional knowledge lost in faculty retirement and pending upcoming retirement. Seasoned faculty who have been with the college for many years are retiring. Minimal to no succession planning permits transfer of knowledge regarding courses maintained by exceptional course coordinators.  





Section VIII: Goals for the Next Five Years
Based on the narrative to this point in the document, what are three to five department goals for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
· Begin offering annual Nurse Aide Training Train the Trainer courses through the office of Workforce Development in 2026.
· Continued revision of the Pharmacy Technician Program curriculum and obtaining and purchasing supplies and equipment for the new lab in Centerville to ensure program compliance with ASHP/ACPE accreditation. 
· Appoint ALH full-time faculty as Course Coordinators for ALH core classes to ensure essential maintenance and support of courses. 
· Implement strategies to increase student retention in the Medical Assistant certificate program. 	     

What resources and other assistance are needed to accomplish the department’s/program’s goals?
· Collaboration with Workforce Development and promotion and marketing of the Nurse Aide Training Train the Trainer courses.
· Financial resources for growth of the Pharmacy Technician program and procurement of needed supplies and equipment, also support from Academic Advisors and Marketing will be necessary to promote the certificate.
· Experienced and motivated full-time faculty willing to absorb additional responsibilities associated with course coordination. 
· Medical Assisting faculty will hold MAS open labs, revise MAS course curriculum to include Rise and Storyline modules, incorporate the use of the Anatomage table for anatomy and physiology course content. 	     

Section IX:  Appendices: Supporting Documentation
· Appendix A:  Progress on goals from the last Program Review
· Appendix B:  Progress on recommendations from the last Program Review
· Appendix C:  General Education Rubric Data
· Appendix D:  Program Outcome Assessment Data from the last Annual Update
· Appendix E: Allied Health Instruction Department Chart

Please click below to access the .pdf with information for Appendices A, B, and D:
https://www.sinclair.edu/www/assets/File/Hom-AboSin-OffPro/program-review/ALH%20Annual%20Update.pdf 

Information for Appendix C is below: 
General Education Rubric Data - 0610 0612 0688.xlsx
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