Continuous Improvement Annual Update 2024-2025

· Please submit to your Division Dean for feedback no later than April 1.
· After receiving feedback from your Division Dean, please revise accordingly and make the final submission to the Provost’s Office no later than May 1.

Department: Communication

1. In one or two paragraphs, please briefly describe any progress your department made in FY 2024-25 on goals and recommendations from your most recent Program Review.
· College-wide oral communication assessment -- The Communication department fully supports assisting with college-wide oral communication assessment and analysis when staffing levels can be assured to complete such work.
· New Media certificate is a viable certificate that can be embedded into the Multimedia Journalism degree.  We are working with Candace Moody to move from a 2 credit Journalism internship experience toward two one-credit internship experiences.  This would make it simpler for students to scaffold from the New Media certificate (one credit internship) to the Multi-media Journalism associates degree (requiring two internship credits).   We also believe it allows students to have an early and end of program internship (better for their professional development).  We think this is consistent with the objectives of our Unlocking Opportunity efforts.
· Succession planning update – A Visiting Faculty was utilized to address the need for coverage related to CCP and we benefitted from a one-term ACF (Jeff Geers) who filled in for Myra Bozeman as she served the interim role of Dean for the LCS Division.  We now know that Myra is the permanent Dean of LCS (which is super exciting and well deserved).  It is my expectation that a full-time tenure track line will be afforded to address this vacancy (as well as the vacancy created by the retirements of Zimmerman, Zakel, Morales and McGrew.)  Because Bodary as chair is near retirement, it is time for the department to search for the next chair such that a year overlap might be afforded prior to his full retirement.
· Comparison of COM-2206 data with Capstone data has not been attempted although it sounds like a worthy summer project for the chair.

1. SWOT Analysis: Please briefly list top 3 Strengths, Weaknesses, Opportunities, and Threats (challenges) for your department.
Strengths
· Growth in enrollment across the college is reflected in growth in the demand for COM courses and degree seekers.  We offered more classes this past fall and spring than at any time in recent memory.
· Communication Department faculty continue to be engaged in support of Division and College-wide initiatives as demonstrated by the following:
· Myra Bozeman served the LCS division as the interim Dean and has been named permanent Dean for the LCS Division effective Spring 2025.
· [bookmark: _Int_YqyzkSoG]Communication faculty are actively supporting the Unlocking Opportunity initiative.  Faculty include Bodary, Bozeman and Cichy in various subgroups.
· Dr. Jessica McKinley supported Associate Provost Lisa Mahle-Grisez in completion of focus group sessions identifying faculty concerns.  
· Mia Hubbard serves as the Division Senator on Faculty Senate and the Online Teaching and Learning Committee, and Piloted Canvas for the eLearning Division. 
· Nadine Cichy is serving the college on the FIT and SAGE teams.
· Dr. McKinley also served the college coordinating the 31 Days of Women.
· Jessica engaged her COM-2245 Intercultural COM students in an activity relating to that event.
· Recognized at the event were Heidi Arnold and Mia Hubbard (COM faculty)
· Dr. Rob Leonard completed ACUE Introduction to Generative AI training (Course) and enhances student experiential learning by moving student special occasion speeches to “public” spaces (building 10 and the Loggia).
· Dr. Kara Burnett and John Ulrich taught TOPS program courses.
· Dr. Elizabeth Kindell (Visiting Faculty) completed her Doctorate, is serving the department as the CCP course coordinator.  She works to support faculty both high school CCP and full-time and adjuncts in support of CCP student success.
· Heidi Arnold supported the Appalachian Outreach effort in response to the retirement of Nora Stanger, Appalachian Outreach Coordinator.
· Dr. David Bodary serves on several college-wide committees including the Sinclair Foundation Board, Department Chairs Council Leadership Council, Faculty Senate and Provost Search Committee. 
· Kelly Smith is serving the Center for Teaching and Learning as the First Year Faculty Program Faculty Fellow.  She also serves on the Online Teaching and Learning, Merit, and Promotion and Tenure Committees and Piloted Canvas for the eLearning Division.  Finally, she served on the Design Department Program Review.
· Heidi Arnold, Dr. Jessica McKinley and Dr. Kara Burnett support the COIL Program.
· Jessica Graue completed ACUE Introduction to Generative AI training (Course) and successfully supported our Clarion-Journalism students to earn three Ohio News Media Awards this year.  Specifics will be announced in April.  She also served on the Great Minds Grant with the social work department and one multimedia journalism student. This project won the Innovation of the Year Award
· Heidi Arnold served as the AJT Course Coordinator including teaching at Lima AOC, Warren, Lebanon and Dayton Correctional.  She also supported Tim Ulmer and Ginny Maher as they work in support of AJT students.
· John Ulrich and Heidi Arnold serve the Multifaith Campus Alliance. Heidi is the Program and Personnel Chair as well and supporting the President.
· Jeff Geers is leading the UD/Sinclair Debate program which hosted a tournament here in February.
· The department was able to support all the CCP requests this year and many of the AJT requests.
· Average Class Size (ACS) increased to 19.03 Spring `25 from 18.45 Spring `24.
· Over the past three years we graduated 94 students.  Thirty-one students per year.
Weaknesses
· Staffing has become a greater challenge.  Longtime adjunct April Schmidlapp accepted a full-time position at another college.  Another former ACF and longtime adjunct passed away at the end of Fall 2024.  Tenured faculty member Myra Bozeman accepted the permanent Dean position for the LCS Division.
· Staffing of AJT sites, especially those away from the Dayton region, is challenging.  This is complicated further by the challenges present in accessing correctional facilities, planning for instruction within these facilities, obtaining and maintaining qualified faculty and the fact that different facilities seem to have different procedures/practices with respect to standard operations.
· Staffing of CCP high school locations is a growing problem as the CCP office is pursuing support of high schools that are more than 30 miles from main campus.  
Opportunities
· Moving public speaking classrooms from the temporary building 13 location to main campus area affords opportunity to revision that classroom space and technology
· Some area universities have released faculty as they attempt to “right-size” their programs.  This could afford Sinclair qualified, experienced faculty to fill needed adjunct roles.
· Social media landscape is changing and interest by students in developing social media understanding and skills continues to grow 
· Increased use of Chromebooks by AJT and CCP students and those just exiting high school opens the opportunity for the department to more fully understand and support the use of Chromebooks and/or Google tools available on those laptops.
· The Effective Public Speaking course is undergoing a significant course revision.
Threats
· Further depletion of the faculty through the continued practice of not replacing tenure track lines has dramatically reduced the staff available to support curricular updates, respond to teaching in the new world of AI and the necessary revision of core curriculum.
· Our full-time to part-time ratio continues to fall and the amount of overload taught by full-time COM faculty further mispresents our situation.
· We have concerns about how curricular issues related to identity, culture and relationships could be misconstrued and are unsure whether or how this might need to be rethought.

1. Please briefly describe assessment work you have done in FY 2024-25 on a program outcome from an associate degree in your department.
· The Communication Department continues to focus on the assessment of Oral Communication outcomes for the college.  This work is done mainly in the COM-2206 and COM-2211 courses and faculty assessment is captured in eLearn course gradebooks.
· The department also continues to evaluate the Oral Communication skills of our graduates through the capstone course including a Capstone exit interview conducted and assessed for each COM and COM/J graduate.
· Comparative analysis of students' Oral COM skill growth over their academic career is not something we do but is worthy of investigation.
