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COMMENDATIONS AND RECOMMENDATIONS

COMMENDATIONS
· What a remarkably cohesive department! The Review Team was deeply impressed at the level of unity and collegiality that appeared to exist among members of this department. This is a department whose faculty work well with one another to get the job done, and whose commitment to students knows no bounds.
· The exceptional job the chairperson does leading this department deserves special mention – faculty benefit greatly from having one of the most experienced, skilled, and capable chairpersons in Academic Affairs. Her wisdom and insight are well appreciated across the college, and her contributions to the success of this department are truly incalculable.
· [bookmark: _Int_EJPaIaCn]This is a visionary group of faculty, who are proactive and forward-thinking in terms of what their students will need to be competitive in the future. An excellent example of this is the Digital Media Design degree – faculty recognized a need our students were seeking to meet in an emerging field, and developed a new program to meet that need. This is merely one example among many of how proactive this department is when considering the needs of its students. 
· [bookmark: _Int_iRHynnzG]This is an extremely well-organized group of faculty, who have demonstrated a remarkable capacity for moving forward in a prepared, coordinated fashion.
· [bookmark: _Int_HuGYTSDx]This department has been so intentional and thoughtful in attracting younger people into their programs. The outreach to students in middle schools is phenomenal, but is exactly the kind of thing academic departments should be doing to attract future students to their programs. 
· [bookmark: _Int_n4CSincH]What this department accomplishes seems disproportionate to the number of faculty they have – the Review Team was surprised at how much they are able to accomplish with a limited number of personnel.
· The department has done an excellent job of building and maintaining their pool of adjunct instructors. This is a time-consuming effort, but one that has paid off in terms of having solid adjunct support for the department. 
· It can truly be said that this is a department that goes the extra mile for its students. Faculty in this department put the effort in without taking shortcuts, even when their work is not compensated in the same way work in other areas may be. Clearly student learning and preparation is the priority in this department. 
· The department’s work with proficiency exams deserves special mention. Prior learning assessment is becoming more prominent in higher education, and the department’s work in this area is timely, as well as being extremely beneficial for those students who come to us with credit-worthy prior experience. 
· This department is to be commended for its extraordinary relationship with its Advisory Board. It has done an exceptional job of engaging local industry in its programmatic offerings. The way the department gets feedback from local employers on student work is remarkable and serves as an example of something other departments at Sinclair should be doing. Their mentoring program provides an outstanding approach to enhancing the educational learning of its students. The assessment of student portfolios is some of the most unique and powerful assessment work being done at Sinclair. 
· [bookmark: _Int_Me5M0D5f]This is a department that has assessment of student learning down. The use of assessments at both the one-year and two-year mark for its students allows for the evaluation of student growth and learning. The department’s self-assessment of General Education outcomes is also remarkable. This is a department with a reputation across the college for being extremely approachable, responsive, and easy to work with.
· [bookmark: _Int_Pnwhiy1U]The Review Team was particularly impressed with the department’s commitment to Diversity – the separate mission statement for Diversity sends a powerful message, as does the Diversity in Design series. At a time when many in society are sending messages that downplay the importance of ensuring opportunity for people of all backgrounds, the department’s emphasis on Diversity is inspiring. 
· [bookmark: _Int_eW0ilObk]The department has done an impressive job of utilizing its own expertise to market its programs and activities. Recognizing that external resources were limited, the department did an exceptional job of harnessing its own skills and knowledge. 
· The Review Team would be remiss if it did not mention the excellent administrative support provided by the department’s Administrative Assistant. She is truly an integral part of the department’s team, and her contributions to the success of the department and its students cannot be overstated.
· The department’s commitment to continuous improvement is extraordinary. The Review Team is not aware of another academic department that does a Strengths/Weaknesses/Opportunities/Threats (SWOT) analysis every semester – and it is something every academic department at Sinclair should consider.
· [bookmark: _Int_oK0KQD9Y]The department evidences a remarkable ability to collect data and use it to make informed decisions. The work assessing first and second year students is one example among many. The department not only collects data but uses that data to implement changes that help improve student learning. The department does a fantastic job of pivoting based on data, being adaptive, and making changes as dictated by data.
· The department has been exceptionally prescient in incorporating use of Artificial Intelligence into the training that it provides students. Use of AI tools is going to become an employment expectation in many areas, and the department’s forward-thinking incorporating of AI into its work with students is ground-breaking and sorely needed in many departments across the college.
· [bookmark: _Int_0r9ipwl0]In so many ways, this department is an exemplar in demonstrating how to fulfill the Sinclair ideal of “finding the need and endeavoring to meet it”. 

RECOMMENDATIONS
· The department developed a strong baccalaureate degree proposal years ago, which unfortunately was not approved as it should have been. The department is encouraged to make another attempt at a baccalaureate degree proposal for Digital Media Design if there is evidence that a degree at this level could make students more competitive in in the job market.
· [bookmark: _Int_Meo0UWMq]The Review Team commends the department on incorporating training on AI tools into its programs, and recommends it continue and where appropriate expand these efforts. Given the manner in which it has embraced this new technology its students will need to be prepared to use, the department should share its work through presentations and workshops that can help other departments learn how to better prepare their students to use AI tool in the workplace.
· [bookmark: _Int_J898jwmL][bookmark: _Int_oYCxUXb3]The department has been nimble in creating new solutions where it sees its students struggling. However, Review Team suggests there may be an opportunity to strengthen current courses rather than creating new courses to address student success. When challenges to student success are identified, the department needs to explore opportunities to strengthen existing offerings rather than adding courses/credit hours.
· [bookmark: _Int_TMDllWhu]The Review Team noted the increase in success rates in Design Drawing from 58% to 80% - how can that kind of dramatic increase in success be replicated in other classes? The department is encouraged to examine factors that contributed to this increase in course success, and see if it suggests strategies that could be employed in other classes.  
· Student persistence is becoming more of a focus across the college – the department is encouraged to analyze persistence of its students. This will be incorporated into future Program Review self-study templates for all departments to report on.
· The need for a MAC lab was discussed at length during the review. The Review Team suggests that the department put in a capital request for next year for this lab if they are not successful in procuring a lab prior to that time.

INSTITUTIONAL BARRIERS
· Student persistence needs to be added into the data section of the Program Review self-study template as something all departments analyze as part of the process.
· Outreach to students in programs who are not enrolled in classes is an issue that needs to be addressed across the institution – Sinclair does not do a good job of outreach to these students.  Sinclair needs to be more strategic in developing plans for outreach for these students, and in delineating the responsibilities of various campus stakeholders in these efforts.
· [bookmark: _GoBack]Communicating facility needs is not easily done at Sinclair. The longstanding need for a new lab in this department is an excellent example of this. It is often unclear how departments request and obtain new space, and there is no formal process for requesting new space at Sinclair.  Capital Requests cover construction – but in terms of identifying and requesting space that currently does not belong to a department, there is an astonishing lack of a process of any kind at Sinclair. 
· How can we help academic departments better utilize the Foundation to meet emerging needs? Or to create scholarships in academic departments, for example? 
· Can Sinclair be more strategic about getting used equipment from companies that could be used by departments? Currently this is done on a department level, with little guidance or support from higher levels of the institution. How can we be more strategic in obtaining equipment from local industry that is no longer needed by companies?
· During the meeting with the Review Team, concerns were expressed regarding Workforce Development Ed2GO offerings – does Academic Affairs need to respond in some way to the offerings that appear in some cases to compete with academic courses and programs?








