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COMMENDATIONS AND RECOMMENDATIONS

Commendations
· [bookmark: _Int_W7dBx4Dv]The Review Team feels that the department should be commended for the sense of unity and cohesion it has cultivated in recent years.  It was evident from the self-study that this hasn’t always been the case, and it is impressive how the department has been able to overcome some of the issues that had led to a sense of disconnect and separation between the different areas.
· [bookmark: _Int_75VHmKz5]The strong leadership of the department chairperson has been an important factor in the development of this sense of unity., She deserves a great deal of credit for the approach that has been taken to bring everyone in the department together. 
· [bookmark: _Int_fdzJ0C7m][bookmark: _Int_krDKKFZz]The innovations and accomplishments that this department has documented are impressive. The sheer number of promotions, degree attainments, awards, presentations, and grants speaks to how active and engaged faculty in this department are. This department has faculty that are not only known nationally, but in some cases internationally.
· The SOC Department at Sinclair has great visibility in the community and is responsive to community needs. The Review Team is deeply impressed by the way members of this department represent Sinclair in ways that are seen and appreciated by residents of the Dayton region.
· Besides being heavily engaged themselves, the department involves students in community outreach.. Faculty in this department don’t just set an example for their students in terms of community outreach – they take their students along with them, providing valuable experience, training, and mentorship. 
· [bookmark: _Int_x6hRQVaW]The social justice orientation of this department is so impressive, and so critical in these times. The department’s work attempts to create a society where opportunity is more equitably distributed, and where voices that have traditionally been suppressed are given a chance to be heard. This is truly something that Sinclair can be proud of.
· Few things departments can do have a more direct effect to reduce students’ financial hardship than offering Open Education Resource (OER) materials, saving individual students hundreds of dollars, and making higher education more accessible. The use of OERs requires an investment of time and effort on the part of faculty, but given the benefits to students, it pays huge dividends in terms of benefits to students. This work is highly, highly praiseworthy.
· The three Quality Matters certified courses the department has had approved deserve special mention – this represents exceptional commitment to the quality of the education the department offers.
· [bookmark: _Int_VSqjZTd0]In a department with such a focus on vulnerable populations, the work with one particularly vulnerable population is so noted and appreciated– incarcerated students. Advanced Job Training (AJT) enrollment has grown to a significant percent of the department’s enrollment, and the Review Team is greatly appreciative of the department’s commitment to incarcerated students who have a great need for education, and who experience the greatest gaps in opportunity. 
· [bookmark: _Int_7ghHgt4A]The department is being very intentional in its efforts to increase critical thinking proficiency in its students, at a time when these skills are greatly needed in the general population.
· On behalf of Sinclair, the Review team thanks the department for its work with the General Education rubrics, especially for its work with the Cultural Diversity and Global Citizenship rubric. All departments at Sinclair benefit from assessment data collected by faculty in this department.
· [bookmark: _Int_vhHib0cJ]The Review Team felt that the department took a very thoughtful approach in writing the self-study, providing in-depth analysis and comprehensive responses to the questions asked. The SWOT analysis was particularly thorough and insightful.
· In the Program Review meeting, the Review Team appreciated the engagement of faculty and especially appreciated the honesty and candor of the discussion. It was refreshing to have such an open dialogue with department faculty.
· [bookmark: _Int_v5u70Xl5]The department appears to be very mindful of its students, and has a strong desire to build more solid connections between faculty and students enrolled in its programs. There is a praiseworthy desire to pay attention to the gap between program enrollment and course enrollment, and to develop outreach to students in the program who aren’t enrolling in courses.
· The department deserves strong commendations for its attention to recruitment, and the strategic plan it has developed and implemented to recruit students to its programs.
· Faculty in this department are remarkable student-centered, and have developed intentional touch points to increase recruitment, retention and completion. The personal touch they provide for their students does much in terms of helping students persist and complete.
· The department is to be commended for the robust Advisory Board it has cultivated in recent years, which can provide valuable external feedback on possibilities for growth.
· The Review Team was impressed by the number of new certificate programs the department has pursued in recent years in all areas within the department, often based on input from Advisory Boards.

Recommendations
· [bookmark: _Int_jVOMhSZY]There are opportunities for new courses that the department that the department has explored in the past that it is encouraged to continue to pursue. Specifically, the department had a goal for a Gender Studies course that would cover all aspect of gender (LGBTQ). While the Review Team recognizes the transfer challenges for a course of this nature, and this is indeed a barrier, the department is encouraged to  seek ways to incorporate learning outcomes into other courses regarding this content. Then, students would not be disadvantaged in transfer. Similarly, the department is encouraged to continue pursuit of its goal to develop a course focusing on human/environmental sustainability. On the latter, the department is encouraged to seek collaborations with other departments when developing this course as appropriate.
· [bookmark: _Int_fnxmH83M]The department is strongly encouraged to continue to offer the OERs they currently have, and if feasible, expand the number of courses in the department that use them.
· The department has expressed a strong interest in performing outreach to students enrolled in its programs, particularly those enrolled in programs who are not enrolled in courses or making progress in program completion. The department is encouraged to develop a strategy to identify and communicate with students in its programs and seek whatever data support is needed to accomplish this.
· Challenges with marketing the events the department is involved in were discussed with the Review Team. The department is encouraged to designate a faculty member to serve as a point of contact with Sinclair’s Marketing department and cultivate contacts within the Marketing department. This faculty member could serve as a liaison to bridge the disconnect between Marketing and this department. 
· College Credit Plus (CCP) and Advanced Job Training (AJT) account for an ever-increasing percentage of Sinclair enrollment, and this is particularly true in this department. The department is strongly encouraged to continue to support, and where necessary, increase support for these Sinclair students.  The Review Team recommends the department continue this work and prioritize staffing and course delivery to appropriately support learning for these students.
· Finally, part of what makes this department so remarkable and amazing is the commitment to social justice and activism. In the face of such overwhelming opposition to this work currently in the nation, the Review Team expresses its deep appreciation for the social justice work members of this department are routinely engaged in, and hopes that these efforts will continue, at a time when they are more needed than ever.


Institutional Barriers

· Marketing is a perennial challenge for academic departments at Sinclair. The institution needs to find an appropriate balance between the limitations of a Marketing department with limited bandwidth and academic departments with unmet marketing needs. This is not a problem that either Marketing or academic departments can resolve on their own, it will require development of additional strategies and resource commitments at a higher level at the institution.
· [bookmark: _Int_PwSfu2g2]Staffing is a challenge for many academic departments - the feeling that chairpersons and faculty are stretched thin is a common one, and there are significant concerns about upcoming personnel changes in many departments.
· Processes at Sinclair involving budgeting, procurement, and purchasing are cumbersome, confusing, inconsistent, and considerably less than customer friendly. How can Sinclair work to make these processes less confusing and burdensome?
· There appears to be a need for better communication regarding curriculum changes among departments. Frequently a curriculum change in one department has unforeseen impacts in other departments. Better communication regarding changes to the curriculum among academic departments is needed. Perhaps an analysis needs to be performed when curriculum changes are made to determine where there will be impacts.
· Concerns were raised by the department regarding the compensation for administrative assistants, who are absolutely crucial to the functioning of all Sinclair departments. Sinclair needs to be sure we are appropriately compensating admins.
· [bookmark: _GoBack]The concern was raised during the discussion with the Review Team that program pathway templates drive enrollment in some elective courses while artificially limiting enrollment in other elective courses. It is also a concern that program pathway templates may be artificially restricting educational options for students, who should be given the opportunity to freely explore elective options in their programs of study. It may be time to re-evaluate how electives are handled in program pathway templates.




