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Department/Program Review

Self-Study Report Template

2017 - 2018
Department: 0250-Theatre & Dance.

Section I:  Innovations and Accomplishments

Please list noteworthy innovations in instruction, curriculum and student learning over the last five years (including student awards, faculty awards, etc.). 

Theatre & Dance is constantly developing noteworthy innovations. The faculty and staff do not rest on their accomplishments, instead they push towards the next great thing. Student, faculty and staff awards are listed in Appendix B. The program has let the course curriculum ‘sit’ after the major change of semester conversion, so no significant innovations to course curriculum was done during this review period. To Be Clear. The Theatre & Dance Season IS our instruction and curriculum. 
This is a highlighted list of some of these Innovations found in the Production Season Curriculum:

· Added Dance Concerts back to Season starting Spring 2014. (Last dance concert prior to this was Spring 2006, when the Dance Major was discontinued) The Dance Concert is critical student learning for both Performance and Technology Majors to create more training and career options in Theatre.
· Thanks to the support of Sinclair’s administration, the former Dance Studio was renovated into a Black Box Theatre, which opened in Fall of 2013. This new space allowed for innovations in student learning as now the students are trained in all forms of theatre configurations (the set-up of the relationship between the audience and the performers, see Appendix A). The Black Box Theatre also allows for student produced theatre, as they fill all roles:  producer, promoter, director, performer, technician, designer, choreographer, music director, box office and front of house agent, etc… (Appendix A). 
· Throughout the Theatre & Dance season we seek productions that lead to a large variety of collaborations. Our students are exposed to other cultures and curriculums and broaden their critical thinking skills. (Appendix A). One example, is the relationship between the Theatre & Dance Program and the American Sign Language Program, which has grown tremendously during this review period. These two programs have the shared goal of creating theatre that is inclusive for all. During this review period, thanks to ASL faculty member Gwen McNeal, we incorporated 2 ‘regularly scheduled’ ASL interpreted performances for every production, on Thursdays and Sundays. This information is included in the season brochure, so everyone knows well in advance when they can attend an ASL interpreted performance. Professor McNeal took the next step in 2014 and asked to introduce Shadow Interpreting into A Charlie Brown Christmas.  This approach brings the interpreters onto the stage, shadowing the actors, and providing interpretation through American Sign Language as part of the action, rather than the traditional position of standing off to the side of the stage. This led to the next step in our collaboration which was exploring Deaf Theatre with our production of Quid Pro Quo.  This script was written by a Deaf playwright and included a Deaf character, thus we hired a professional Deaf actor. Professor McNeal became more involved as assistant director, to help us better understand the needs of the Deaf Community. In preparation for this show, the hearing cast members, stage manager, director and producer all took a master class in ASL and researched Theatre for the Deaf happening on Broadway and in regional theatres. Quid Pro Quo was a profound experience for cast, crew and audience members, and led to Sinclair receiving the American Association of Community College award for Excellence in Diversity. Beyond the service to the Deaf Community, this has been an important student learning opportunity for both ASL and Theatre & Dance students. The ASL program provides student ushers, which provides more students, more real-life experiences and has become invaluable to this newly established, and growing audience. Currently, the theatre student stage manager from Quid Pro Quo is pursuing further ASL training in order to incorporate her love of theatre with her new found interest in ASL.  
· Our current production, Fahrenheit 451, opening February, 2018, has a guest director who is taking a high tech, contemporary approach, which includes modern electronic technology with a TV screen wall, live filming and drones. To accomplish this the Theatre & Dance program is collaborating with the Sinclair programs/offices of: Unmanned Aerial Systems, Information Technology Services, Learning Technology Support and Fire Sciences Technology.
Section II:  Annually Reviewed Information
A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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*Purple with Orange outline is projected # of Degrees: Fall 2017 thru Summer 2018

Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data: i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?   

Please be sure to address strategies you are currently implementing to increase completions of degrees and certificates.  What plans are you developing for improving student success in this regard? 
Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data.  Please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.  Please be sure to address strategies you are currently implementing to increase course success rates.  What plans are you developing for improving student success in this regard? Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)
An analysis of the Completion and Success rates for the Theatre & Dance Program needs to include a discussion of the number of Registrations and Average Class Size, as these are all connected.  Below are numbers that are found in individual charts throughout this Program Review Template, as well as the number of Theatre Majors going into the fall of each indicated Academic Year (AY).

	AY
	Registrations
	Ave Class Size
	# of Majors
	Degree Completion
	Course Success Rates

	2012-13
	946
	12.4
	Uncertain
	9
	76%

	2013-14
	1060
	14.6
	68
	7
	71.90%

	2014-15
	1052
	15.8
	73
	9
	82.40%

	2015-16
	473
	10.9
	52
	10
	82.40%

	2016-17
	505
	12.2
	56
	14
	84.50%

	2017-18
	Not Available
	Not Available
	40
	21 (estimated)
	Not Available


The obvious number that must be addressed is the large drop in Registrations from AY2014-15 to AY2015-16. This drop is primarily due to the loss of the senior citizen DAN1105 class. This was an accessible for all, dance class taught at senior citizen centers, which averaged 400 registrations in its final 3 years. In Sinclair’s restructuring of senior class offerings, this was discontinued starting AY 2015-16. 
Another negative impacted on Theatre enrollment was the use of specific classes listed in the ‘elective’ section of Program Pathways. The Pathways were used by Academic Advisors and Theatre’s OTM, Arts & Humanities class, THE1101 Theatre Appreciation, was not on the specific list for any program and the enrollment dropped (-38%). We have since increased the enrollment by getting listed in Program Pathways. We also adjusted the curriculum to better match the work load in other Appreciation classes. The textbook became extremely expensive, so we changed that as well. These changes have had a positive effect. The Fall 2017 enrollment alone (42) is equal to the total enrollment for AY2015-16 (41) and close to total enrollment for AY2016-17 (45).

Other factors that had a negative impact on registration, was the loss of non-degree classes: THE1103 Acting for the Non-Major and THE1120 Stage Make-up. Students who were unsure of being a Theatre Performance major would take THE1103 to explore the possibility; many of our best performance students started in this class. THE1120 tended to attract non-majors with interests in the area of Theatre Technology. As financial aid no longer paid for these non-degree required classes, the enrollment dwindled until we just stopped offering them.
In looking at the year prior to this review period, AY2012-13 compared to AY2013-14, it is seen that as the Registrations and Average Class size numbers go up, the Completion and Success numbers go down. The department discussed why this was happening and what we needed to do. We recognized that the years prior to 2013-14 were chaotic for the department and a student centered/mentoring approach was lacking. From Winter 2009 through Fall 2013: the department Chair position changed 4 times, the full-time faculty position for Theatre Performance changed 3 times, the full-time faculty position for Theatre Technology changed 2 times, and of course semester conversion was implemented. In fact the Performance Program had 3 different faculty members develop the semester curriculum. 
It was great that registration/average class size numbers were going up starting AY2013-14, but it was clear that students were entering the program merely out of a curiosity about theatre, without an understanding of the requirements and expectations; thus they were hindered in their ability to succeed and complete. Students wanted to enter the program and ‘hang out’ and play in the theatre, with no understanding of the work needed to produce theatre. They also did not realize the demanding schedule and academic work load in theatre classes. Often, they wanted to take ONLY theatre classes, rather than embrace the liberal arts, college degree program. We are now making it clear how we educate and how we produce theatre, and this is less attractive to many potential theatre majors. We are making it clear that we are a college theatre liberal arts program, so they must take their general education classes along with theatre classes; this is not the goal (or expectations) of many incoming students. This is actually a policy that we make clear and enforce and is discussed in section IV.B
We needed a more proactive process to help guide students in making the right choice to declare the Theatre Major. We also needed to more actively mentor them once they entered the program. During Spring 2014 we worked with Academic Advising to develop a formal process to guide the partnership between Academic Advising and the Department (Appendix C). Essentially this process was attempting to differentiate between students interested in theatre and students who were able to commit to a college theatre major. At that time we also began developing a department comprehensive approach to mentoring theatre majors. During Fall 2014 this process was more formalized and featured in a video initiative by the college for departments to share approaches to mentoring students. The script from this video, and the link to the video, can be found in Appendix C.
We were still experiencing issues with students enrolling in Theatre Major classes who were not prepared to be a theatre major (thus they were not being set-up for success). In Spring 2015, we added another note to the Advising Process to be more clear about the importance for students to meet with the department chair before starting the Theatre Major classes (Appendix C). Along with developing the process with academic advising to get potential theatre majors to first meet with the chair, the program also needed to clearly communicate the demands of the program. When the chair meets with potential theatre majors and the expectations are made clear, many students are being ‘talked out’ of attempting the theatre major. The information the chair covers with all potential theatre major, in explaining the expectations, can be found in Appendix D. This same Appendix includes Program Standards specific to the Performance and Technology majors.  
These initiatives allowed the department to better guide students entering the major towards an informed decision, so they were at least aware of the requirements and expectations (as an open enrollment program, we can’t stop someone from entering the program, even if we feel their schedule won’t allow it or they are not prepared for it). This process absolutely decreased the number of students entering the program, but it clearly, definitively increased the success and completion numbers.


The results of a more comprehensive process to become a theatre major can be seen as the number of majors decrease from 73 in Fall 2014 to 52 in Fall 2015. This decrease continues as there were only 40 majors going into Fall 2017. This furthers explains the decrease in the number of registrations. Then be sure to notice as the number of majors and registrations drop, the number of degree completions continue to go up; 100% increase from AY2013-14 to AY2016-17, but then potentially the increase is 200% with the estimated degrees on track for 2017-18. 

Nothing was changed from the original Program Review Template provided by Jared Cutler for pages 7 thru 10, as all previous Program Review recommendations and goals had been addressed by the time of the last Annual Update.
B:  Progress Since the Most Recent Review
Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	One of our major goals to improve student learning is discussed in Section II, part C, Admissions Requirements. It dealt with guiding our students better at the beginning of their education. (0250 THEATRE & DANCE)


	In progress 
Completed 
No longer applicable 
	This is complete in that the policy is in place to have all new majors first see the chair of the department for an advising session; this is set-up with academic advising to not advise new theatre majors, but to send them to the department. This worked well going into fall 2013; as almost all new majors were seen by the chair. There were 4 new majors who ‘fell through the crack’ going into fall 2013 and were not sent to the chair by academic advisors; all four were hindered in the start of their theatre studies and the department has done the best they can in getting these students back on track.  

	An important goal that affects student learning is our national accreditation. Currently we are Associate Members of the National Association of Schools of Theatre; this is a five-year membership, which is up for re-accreditation in the 2014-2015 year. (0250 THEATRE & DANCE)


	In progress 
Completed 
No longer applicable 

	The department completed the process for re-accreditation by submitting the NAST self-study in February 2015, then hosted the site visitors in April 2015. The report from the visitors has been received and there were no major concerns; a Response Letter to the report was submitted in order to correct a few mistakes and update information about the merger of Theatre & Dance with Music. So, the department has completed everything that needs to be done for re-accreditation. NAST will vote on this at the conference in March and inform the department of the results about 30 days later.

	We plan to improve student learning by utilizing the black box space for both classroom use and additional performance opportunities for our students. Student learning will also increase as student actors, technicians and designers get the opportunity to learn about theatre production in a different type of theatre configuration (Theatre configuration deals with the different relationship/placement of audience and performer). Blair Hall Theatre is a proscenium configuration and the black box space can be arranged as any configuration and be changed for every performance, thus giving our students many more experiences. (0250 THEATRE & DANCE)


	In progress 
Completed 
No longer applicable 

	Since opening the Black Box in November of 2013, the department has used the space for 4 main stage productions which utilized 3 different types of configurations. And these main stage productions had 8 student designers and 26 student actors (as well as many student technicians) who learned a great deal about working in this small intimate space, in the variety of configurations. 

As a classroom space, all but one dance class and one acting class are taught in this space, as well as the lab for the lighting fundamentals class.

This space is also where all main stage auditions, call backs and rehearsals take place.

In the first year of the Black Box (2013-14) the department introduced the Mac Student Series. This series is intended to encourage students to produce live performances on their own. They have to apply to use the space, the department votes to approve the application or not and also determine at what level the project will supported; as in how much of a budget there will be, if the department will purchase the rights to produce it and to what extent the project will be permitted to use stock materials and shop supplies. In this first year, there were only two Mac Student Series projects produced; one was at the end of the year and the other during the summer of 2014. Then this past year there were/are seven projects being produced. They were spread throughout the academic year, with two more currently being produced during the summer of 2015.


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department’s mission statement focuses solely on Theatre, but a substantial portion of the FTE generated in this department are from the Dance courses.   The mission statement should be modified to be inclusive of the Dance component of the program.  In addition, the program outcomes for the two Theatre degree programs are the program outcomes that are reported in the Annual Updates.  The department should find ways to ensure that there is assessment of program outcomes that are applicable to Dance also, otherwise Dance will be “invisible” to assessment in the department.  Perhaps the department could explore developing a set of outcomes for the Dance courses that are separate and distinct from the Theatre degree program outcomes, and that would allow for measurement of student learning across these courses. (0250 THEATRE & DANCE)
	In progress 
Completed 
No longer applicable 

	The department has revised both the Mission Statement and the Program Outcomes to be inclusive of the dance component in our program. The department has added DAN1172, 1173 and 1174 to the Performance Program Outcome: “Demonstrate competency with basic audition and performance techniques”. 



	Regarding assessment, the department should find ways of collecting, compiling, and analyzing some of the data it is already generating.  There is a considerable amount of assessment already taking place in the department, it just needs to be captured, analyzed, and reported.  For example, after every production there is a “post-mortem” discussion regarding what went well and what could be improved – capturing and analyzing these discussions for trends across productions could be a means of conducting program assessment.  Faculty evaluate student performances all the time on an individual level – capturing these individual level assessments and looking for trends related to program outcomes across all students would be an excellent approach to assessment of program outcomes. (0250 THEATRE & DANCE)


	In progress 
Completed 
No longer applicable 

	As stated, the department continues to accomplish a great deal of assessment throughout both programs. The department consistently discusses these assessments as a group, in many settings, including bi-weekly department meetings where we discuss the success, completion and challenges of all our students. From these discussions we look at trends across our classes, as well as theatre production work, and we make decisions to continue growing what is working and make changes to what needs improvement.

As one example, both programs have a specific Program Outcome that deals with demonstrating professionalism as a Performance Major and as a Technology Major. 

We noticed students demonstrating a difficulty in understanding the importance of professional standards for punctuality. We discussed what our classroom tardy and attendance policies needed to be as well as our theatre production tardy and attendance policies. We decided that our current classroom polices needed to remain the same (where a limited number of tardies and absences are allowed), but we needed to create a more rigorous policy for theatre production work. 

For the Tech Production class (THE1194, 1196) the students are given the production calendar before the semester begins and it is made clear that absolutely no absences are allowed and any tardies will lower the overall grade. They are able to pick from a variety of production positions allowing them to pick the position that works with their schedule. Then potential cast members are given the calendar at auditions and have the opportunity to list conflicts, but only very few conflicts will be allowed, if there are too many conflicts, they will not be cast.  

During the production process (rehearsals, tech, performances) we began using Daily Rehearsal and Performance Reports as a form of assessment to track student behavior in this area. From this, for the cast members, we developed a policy that allowed for very few tardies and absolutely no absences (beyond the few approved listed conflicts).

	In the self-study and in the review team discussion the department mentioned that tracking graduates and former students is a challenge.  Graduates spoke highly of the department, but there may be feedback from other former students that the department isn’t getting that would be useful for making improvements.   The department is encouraged to explore efforts for increasing its ability to get feedback from a more comprehensive sample of graduates and former students.  Social media may provide one avenue for accomplishing this to a greater extent, but there may be other avenues that could also be explored.  The department should examine some of the new techniques being employed by Research, Analytics, and Reporting to increase response rates for its graduate surveys. (0250 THEATRE & DANCE)
	In progress 
Completed 
No longer applicable 
	Yes, this is a challenge. But we identified how we have overcome this challenge and thus this is one of our strengths and this recommendation is not applicable. The Sinclair survey that is sent to graduates just does not seem to reach our students. So we already employ social media and we simply stay in touch with former students, constantly asking them for feedback and often bringing them back to talk to current students about their post-Sinclair experiences (both transfer to 4year universities and employment). In our program review we had 26pages of feedback from former students (22 students represented) and 7pages that listed the employment and transfer information of former students. Of course there is feedback and information from former students that we are not getting, but what we are getting is significant. 



	The previous Program Review included recommendations to track outside work of students both while at Sinclair and after they graduate.  It is recommended that the department explore ways to better capture what productions outside of Sinclair their students are involved in while in the program and what productions they are involved with once they leave Sinclair. (0250 THEATRE & DANCE)
	In progress 
Completed 
No longer applicable 
	This was for a previous Program Review, it is not relevant to this Program Review, as clearly evidenced by the student work, outside of Sinclair, that was listed with the Program Review. And both the above and below recommendations address this same issue.

	Similarly, the successes of Sinclair graduates once they leave the program should be more widely disseminated to the public.  Where appropriate - and with permission - highlighting the successes of former students in promotional materials may be an effective means of doing this. (0250 THEATRE & DANCE)


	In progress 
Completed 
No longer applicable 
	This is complete, and in place to continue and grow, thanks mostly to our Marketing Specialist, Patti Celek. This is something we have always done, and most recently, this has been accomplished through: Sinclair Foundation brochures that highlight former students, The Vintage Affair, The State of the College, constant press releases, theatre production programs from other theatres where Sinclair is mentioned by current and former students, involvement with the DayTony organization where our students have won awards that are published through several media venues, our presence on Facebook and YouTube also disseminates this information, etc…

	The department needs to ensure that its resources are not overextended – in terms of the number of productions the department tackles every year, in terms of the level of engagement with the students, or in terms of follow-up with graduates and former students, the department should work to maintain the delicate balance between meeting the needs of a high-quality program and spreading its resources too thin. (0250 THEATRE & DANCE)
	In progress 
Completed 
No longer applicable 
	This recommendation is something that is already achieved: this balance is part of nearly every decision we make.

It will always be a delicate balance and the make-up of this balance will always be changing and we will always be striving for a high quality program while attempting to not spread our resources too thin: this is just what we do.




C: Assessment of General Education & Degree Program Outcomes

Sinclair General Education Outcomes are listed below.  Please report assessment work that has been done in these areas since the last Program Review.  It is recommended that General Education assessment work that has been reported in department Annual Updates for the past several years form the basis for this section, although departments are strongly encouraged to include any General Education assessment that was not previously reported in Annual Update reports.  

Most information provided for Gen Ed Outcomes was gathered and analyzed by the department through various links between specific Gen Ed Outcomes and specific Theatre classes and assignments. These aren’t “brief” assessments as asked for in the charts, this analysis has been in-depth; more than brief summaries have been provided, as this is what the department has found to be most effective. There are also charts that show where the department has found any links between THE classes and Gen Ed Outcomes (Appendix E) and then a chart that shows where the mastery of the outcomes is achieved (Appendix E). Appendix F are results provided by the ENG and COM departments.
	General Education Outcomes
	To which degree(s) is this program outcome related?
	Assessment Methods

Used
	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	All programs

	See Appendix E.
	See Appendix E.

	Cultural Diversity and Global Awareness
	All programs

	See Appendix E.
	See Appendix E.

	Computer Literacy
	All programs

	See Appendix E.
	See Appendix E.

	Information Literacy
	All programs

	See Appendix E.
	See Appendix E.

	Oral Communication
	OPTIONAL
	See Appendix E & F 
	See Appendix F. 

	Written Communication
	OPTIONAL
	See Appendix E & F
	See Appendix F.

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	

	How will you determine whether those changes had an impact? 
	


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 

As with Gen Ed Outcomes, the department has identified all links between the Program Outcomes and THE classes (Appendix G) and the specific classes where a mastery of the outcomes are achieved (Appendix G). The Appendix referenced in the charts below for assessment results are the various results reported in Annual Updates during this review period.
	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Analyze a play's structure, character, themes and production values. (0250 THEATRE & DANCE)
	THE-2206 

THE-2216
THE-2296/8
	2012-13
	See Appendix G 
	See Appendix H

	Demonstrate competency in at least two different areas within the field of theatre (Acting; Directing; Costume Design; Set Design; Lighting Design; Stage Management; Technical Direction) (0250 THEATRE & DANCE)
	THE-1106/07 

THE-1111 

THE-1194/6                          
	2013-14
	See Appendix G
	See Appendix H 

	Demonstrate competency with basic audition and performance techniques.

Performance Majors ONLY (0250 THEATRE & DANCE)
	THE-1199 

THE-2216
DAN-1172,3,4                               
	2016-17
	See Appendix G 
	See Appendix H


	Demonstrate competency with the basic skills needed in theatre technology as a technician or crew member.

Technology Majors ONLY (0250 THEATRE & DANCE)
	THE-2220 

THE-2296,8                                
	2016-17
	See Appendix G 
	See Appendix H


	Differentiate among major periods in theatre history. (0250 THEATRE & DANCE)
	THE-2201 

THE-2202 
	2014-15
	See Appendix G
	See Appendix H

	Evaluate the contribution of the director, actors, designers and technical crew to a live theatrical production. (0250 THEATRE & DANCE)
	THE2206 
	2015-16
	See Appendix G
	See Appendix H


Section III:  Overview of Department

A. Mission of the department and its programs(s)

What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
Theatre and Dance Department Mission Statement

· The mission of Sinclair Community College’s Theatre & Dance Department is to provide academic training and practical experience in a demanding, yet supportive environment.

· The Department is committed to a diverse and challenging production season to provide students with exceptional preparation to transfer to a four-year institution or to pursue careers in theatre. 

· Further, it is the mission of the department to broaden the liberal arts education for all students and community members who take part in theatre and dance at Sinclair.

The department carries out its mission by serving its stakeholders:

· Theatre Performance and Technology majors who enroll in the Associate of Arts degree program with a goal of transferring to another institution to complete a Bachelor’s degree.

· Theatre Performance and Technology majors who enroll in the Associate of Arts degree program with a goal of furthering their theatre skills and pursuing a career in theatre.

· Non-majors who are looking for elective courses with which to fulfill their Arts and Humanities requirements.

· Non-majors and community members who wish to broaden their theatre and dance experiences and expertise by taking courses within the department.

· Non-majors and community members who desire to participate in theatre and dance productions by auditioning to perform or taking a theatre practicum course to work in the technology area.

· The general public who attend Theatre and Dance Department events Does your department have any departmental accreditations or other form of external review?
_____X___   Yes
________   No

If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.  
The Theatre & Dance Program went through a comprehensive review for Renewal of Membership to the National Association of Schools of Theatre (NAST) by submitting a self-study document and hosting a site visit in Spring 2015. The Program was awarded a 10-year Renewal, with the next comprehensive review scheduled for 2024-2025. Relevant pages from the NAST visitors report are found in Appendix J.
Commendations:
( An enthusiastic, highly qualified, and student-centered faculty and staff.
( Enthusiastic, hardworking students who are committed to theatre and invested in the life of the department. The visitors were surprised at the number of students who participated energetically in a meeting with the visitors, and at their overwhelmingly favorable valuation of the department.
( A high quality co-curricular production program at the center of the
department’s operations, engaging the students in active learning.
The full list of recommendations can be found in Appendix J. 
The following items must be resolved with progress reports submitted each year (Action Report Letter in Appendix J):

1.  “The institution is asked to provide further information addressing its continuing efforts to complete renovations to the Blair Hall Theatre Facility (see NAST Handbook 2015-16, Standards for Accreditation II.F.1.b.).

2. The institution is asked to provide evidence of its continuing efforts to address the need for support with regard to technical lighting and sound, and part-time office assistance (see NAST Handbook 2015-16, Standards for Accreditation II.E.9.).

3. The Commission notes that “admissions and evaluations associated with conferring degree candidacy occur no later than the end of the first half of the degree program” (see Visitors’ Report, p. 21). The institution is asked to provide detailed information regarding its efforts to address this issue (see NAST Handbook 2015-16, standards for Accreditation II.H.1.b., and V.D.2.).”
Section IV:  Overview of Program

A. Analysis of environmental factors

Based on your discussion with the Assistant Provost in the Environmental Scan process, how is the department responding to the (1) current and (2) emerging needs of the community? The college?


As a way of responding to the needs of the college and the community, Appendix K is a highlighted list of services we have provided during this review period. Appendix A lists collaborations that serve our students and the students of many programs across campus.

Our theatre & dance production season is mentioned throughout this document; it is our backbone. We state at the very beginning of this document that “Our Theatre & Dance Season IS our instruction and curriculum.” So, clearly, the season is one way we respond to the needs of our students as stakeholders. Additionally, our theatre season is another way we respond to the needs of the college and community. For example, our production of A Charlie Brown Christmas is intended to serve many stakeholders. It exposes theatre majors to the genre of Children’s Theatre (one of the most produced genres of theatre), it serves the college with great, positive public exposure (highest attended show of the season), and it serves the community by creating theatre that is accessible and inclusive. A Charlie Brown Christmas remains very accessible to the community by remaining an inexpensive family event at $8 per ticket. Because we offer daytime performances, schools are able to bring large groups of young students, exposing them to the performing arts. In fact, this year (2017), Head Start asked us to accommodate a performance for 320 Head Start students, and we were able to add a performance just for them. The inexpensive pricing combined with the short run time of a half hour, provides an excellent opportunity for many Adult Daycare programs to bring groups, (six different organizations attended this year). Then of course the ASL Shadow Interpreted performances are helping to create theatre that is inclusive for all.
B. Department Completion Plans  
Below are five milestones that are highly predictive of students graduating in a timely manner.  

1. Students solidify their choice of major within the first or second term

2. Students receive a MAP to completion within the first or second term

3. Students complete a college-level Math and English class within the first year

4. Student take 30 credits within the first year, including summer

5. Students take 9 credits in their major area of interest within the first year, including summer

Please describe any work the department has done over the past five years which may have impacted these milestones.  

What specific strategies or plans does the department have to help more students achieve one or more of these milestones?
Milestones #1 & #2 were already addressed in Section II.A, page 4, and in Appendix C (the advising process forms). This section addressed the work done to ensure students meet with the department chair to guide them in getting started in the major and create their MAP to completion. Milestone #3 has been a clear department policy and can be seen in Appendix L which has our 2-year Academic Plan. This Milestone became so important to help students complete the degree, that we developed a policy that if students did not complete English and Math in the first year, and show that they are progressing in all their General Education classes, they would not be given permission to continue Theatre Major courses. We can control this as almost all theatre major courses require Department Permission ONLY for enrollment. Of course exceptions exist for students who need multiple math classes; they might not complete in their first year, but they still must be progressing in these math classes (these students normally require 3 years for completion). For Milestone #4, Appendix L shows students completing the suggested number of credit hours in the first year. Again there are often exceptions as some students can’t handle the demands of required theatre production activity along with 15 to 16 credit hours. We push to have these students catch-up in the summer, but not all students can take summer classes, so these students will also require 3 years. Appendix L also shows that Milestone #5 is also a department policy.

Section V:  Department Quality
PLEASE REFER TO THE DATA BELOW IN RESPONDING TO THE QUESTIONS IN THIS SECTION OF THE SELF-STUDY
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A. Evidence of student demand for the program

  How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why?  

Average Class size and Registration numbers have already been discussed. It should be noted here that class capacities are regulated by both our accreditation association and safety. The low capacity classes include Acting Studio classes; THE1111, 1213, 2114, 2216, as well as Theatre Technology Lab classes: THE1107, 1117, 1119. 


Student demand for the Theatre & Dance Program can be seen in the increasing number of success rates and degree completions. In the previous Program Review, it was stated that one weakness was student retention; so that is something that has been a focus for improvement. Once the department stabilized the faculty and staff (there have been no changes since Fall 2013), we were able to focus on student success and completion. Retention began with filtering students into the program who were more prepared for the program, and then mentoring them more proactively once they entered the program (these processes have already been discussed). The desire for students to be part of this program and to succeed can be seen by the strong increase in completion. From AY2013-14 to AY2016-17, course success rates went from 71.90% to 84.5%, while the number of degrees awarded during the same period went from 7 to 14, with 21 degrees estimated for AY 2017-18, a 200% increase! It is clear that getting students started on the right track and mentoring them once they are started, has increased their ability and desire to complete.      
B. Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  Who are your stakeholders, and what feedback are you receiving from them about program quality?
As already discussed, clear evidence of program quality is from our accrediting association: National Association of Schools of Theatre (Appendix J is the NAST Visitors Report).

Beyond this prestigious membership, the Theatre & Dance program has garnered numerous awards and positive recognition. Appendix A shows many college collaborations and repeated grants from the Diversity Office, and Appendix P has notes of support from Sinclair administrators, faculty and staff. From the community, Appendix B includes awards and recognition from The DayTony organization, Dayton Daily News, Dayton Most Metro, etc… AY2013-14 was the last year we participated in the DayTony organization, as we don’t have enough faculty and staff to attend the increasing required number of performances. 

Noteworthy evidence of our quality, as well as substantial positive, public exposure for Sinclair can be seen through the constant articles about Sinclair Theatre & Dance in social media and print media. Over the review period, Sinclair Theatre & Dance has received more than 60 previews, reviews and “Don’t Miss” event listings in Dayton print media. Add to that virtually unmeasurable listings on websites, digital calendars and social media and you have a solid base of free publicity. Appendix Q is a sample of articles providing evidence of our high quality production season over several years.
Further support from the community can be seen in the growth of our audience attendance at Theatre & Dance performances. During this review period from AY2013-14 thru AY2016-17 audience attendance for Theatre & Dance has increased from 3,502 in AY2013-14 to 6,151 in AY2-16-17; a 75.6% increase! This audience count is just from the Theatre & Dance performance season (as theatre does hold other events in the theatres).
Additional, significant recognition from a national professional organization, comes from the Kennedy Center American College Theatre Festival (KCACTF). Due to financial restraints, we normally attend this festival every other year, so awards from this organization are found in Appendix B from 2013, 2015, 2017 and 2018. Since the 2018 Festival was held so close, in Indianapolis, we took a limited number of students (only 7, normally we take about 25). For EVERY festival attended during this review period we have had students advance to finalist rounds AND were recipients as the WINNER of many awards. This is amazing!
It must be made perfectly clear that the Kennedy Center American Theatre Festival is not a 2-year college festival, in fact there are only about three other 2-year colleges that normally attend in our region. As such we are rarely competing with students from other 2-year colleges, rather our students are competing with students from 4-year universities, and normally these are college juniors and seniors, including students from prestigious, BFA programs, as well as graduate students as our students advance as finalists. For the festivals listed in Appendix B, Sinclair was the ONLY 2-year school to have students advance. This is critically important in understanding just how well-prepared our students are, in both Theatre Performance and Theatre Technology.

Also, be sure to check out the Face Book post from a national group in Appendix B to see Sinclair Theatre stage management students being compared to programs such as the University of Oklahoma and Carnegie Melon!

Evidence of the placement/transfer of graduates
What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  What evidence does the department have regarding the rate of employment of its graduates?    What data is available regarding the performance of graduates who have transferred and/or become employed?  What data is available from RAR graduate surveys?    

It can be seen from Appendix M that our students do well with transfer and placement. The list includes all graduates during this review period. It also includes several students who did not graduate, as many of our students are quite successful at starting their education at Sinclair and making the decision to move on without graduating. When using the students who did graduate as a base line, over 40% of graduates had a successful transfer in the first 2 years of this review period, then in the third year, that went down to 33%. Then for AY 2015-16 only 1 student had a successful transfer immediately after Sinclair graduation. As graduation numbers went up, the department was not prepared to specifically assist the increased number of students to transfer. So, we started the Next Steps initiative (which is discussed in the Goals Section, VI.B) Thanks to this initiative, 73% of the students from AY2016-17 had a successful transfer; and amazing increase!

Clear evidence of employment for our students is the repeated requests for our students to work for the International Alliance of Theatrical Stage Employees (IATSE) and the Theatrical Wardrobe Union (TWU, a branch of IATSE). IATSE is the labor union of technicians, artisans and craftspersons in the entertainment industry. Working for this union puts our students to work at venues such as The Schuster, The Victoria and The Nutter Center, and gives them the professional experience of working on Broadway Tour shows such as Wicked, Lion King, War Horse, 42nd Street, as well as other genres such as Trans-Siberian Orchestra, World Wrestling Entertainment and Disney on Ice.

Data from RAR graduate surveys is not significant. During this review period there have been a total of 8 surveys submitted (out of 40 graduates) and these can be found in Appendix N. These survey results are positive, but not of a significant number to be helpful. The department has met with RAR to discuss how the graduate surveys are clearly aimed at Career Programs rather than Transfer Programs. If the student makes is past the questions about General Education, they are faced with four questions about securing employment, then there is only 1 question that asks if they are currently enrolled at a university. These questions make our transfer students feel as if this survey is not relevant to them and that they are not successful because they did not secure employment. It would also be helpful if the first questions of the survey were not spoken in an academic language as it asks about General Education Outcomes; perhaps there is another way to ask these questions, to help improve the return rate of these surveys?
C. Evidence of the cost-effectiveness of the department/program

What is the department doing to manage costs?  What additional efforts could be made to control costs?  What factors drive the costs for the department, and how does that influence how resources are allocated?  What has the Average Class Size been for the department since the last Program Review, and what are steps that the department could take to increase Average Class Size?  If Average Class Size has decreased, what is the explanation?  
Our program has a higher cost per student than many other departments because of the costs associated with theatre productions, as well as the small capacity of classes due to accreditation and safety. Cost-saving numbers that are not factored in the standard college spreadsheets is the tremendous, positive press we receive; every single production receives multiple forms of public recognition. We also contribute to the positive exposure of the college by bringing in an average of 5,000 Theatre & Dance patrons to campus per year during this review period. A clear example of cost effectiveness can be seen in the abundant FREE press we provide for the college. Sinclair Theatre & Dance sends out a press release and color photo which is normally printed as a preview in publications including The Dayton Daily News (circulation 139,000 Sundays), The Dayton CityPaper (circ. 18,500) and the Clarion (circ. 3,000).  While it’s nearly impossible to catch every single media mention, our 2017 Fall Semester productions each received an article with photo, calendar listings and “shows not to miss” listings. A recent feature on A Charlie Brown Christmas, with photo, ran 6 columns across the top of the Life Section in The Dayton Daily News and at an open rate would have cost more than $7,400 for a black and white advertisement of similar size – ours was in color. Sinclair Theatre’s Blues for An Alabama Sky was listed as one of the “Standout Shows on Local Stages in 2017” which appeared in print, online and was re-posted on BroadwayWorld.com, nationally! (Appendix Q). Sinclair Theatre also has full-color season layouts (with photos) in arts magazine directories/guides from CultureWorks, Dayton Magazine and James Free Jewelers. In addition, there were multiple stories and “what to do” digital calendars and e-blasts from Dayton.com, DaytonLocal.com, DaytonMostMetro.com, CutureWorks, Downtown Dayton Partnership and Dayton Visitor and Convention Bureau. A single $100 boost on Facebook brings us an additional 10,000 views, so the net worth of these free listings would be in the thousands – PER SHOW. Sinclair Theatre also maintains an active social media presence on Facebook, Twitter and most recently Instagram. Linking these sites has helped keep them all current but much more time needs to be allotted to increase effectiveness and market base. Recent Sinclair Theatre student-produced videos helped expand views by up to 100 percent.
The department does effectively reduce costs by maintaining a strong stock of scenery, props, costumes and lighting equipment to re-use for all our shows. We save on labor costs by having student employees fill out the FAFSA form to see if they are eligible for work-study. When creating the specifications for the Black Box Theatre we requested theatrical LED lighting, which is a tremendous energy cost savings. The Black Box Theatre also allows us to produce theatre with significantly less production costs. For the past 3 years we have made Capital Budget requests for LED lighting for Blair Hall and we will continue to make this request.

Another cost-effective measure is to pursue grant money. It can be seen in Appendix A that every year during this review period, we have received a Diversity Grant from Sinclair’s Diversity Office in order to help support production costs. Additionally, we worked with the Foundation Office to seek out a sponsorship from DP&L, which we did receive for A Charlie Brown Christmas in 2014, 2015 and 2017.

Section VI:  Department/Program Status and Goals

A. List the department’s/program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
Strengths: 

We were thrilled that what we believe to be our core strengths, are the same things recognized by our National Accreditors from their review and site visit in 2015 (Appendix J visitors report, page 21).   

1. Faculty and Staff

2. Students

3. Theatre & Dance Season

These three aspects are discussed and thoroughly explained throughout this document and in the Appendix section.
Weaknesses:  

The department is uncertain how to better guide students as they deal with balancing issues such as dysfunction, anxiety, poverty, learning disabilities, drug use/abuse, etc… along with the demands of being a theatre major. Beyond guidance, the faculty and staff struggle with finding the balance between when to push the student and when to display patience and understanding; a hard balance as this career doesn’t have much in the way of patience when these issues become obstacles towards theatre career progress. 

The department is uncertain how to become more visible on the campus and how to better promote the Theatre & Dance season. We put up posters around campus, we sparingly use e-mail to all users through the provost office, Marketing promotes our shows on CasNet around campus, and on the scrolling headers on both our.sinclair and Sinclair’s main web-page. As can be seen in Appendix K we are constantly providing services to the campus, which beyond the benefit of providing a service also promotes our program and theatre season. We have tried several initiatives in the past that were only costing a great deal of time and money, without the benefit of increasing attendance for theatre productions, thus they have been discontinued: 

· Co-curricular; which encouraged faculty to get their students to see theatre by providing the faculty with free tickets. This was stopped because free tickets were being distributed, but Sinclair student attendance was not increasing.
· Hot appetizers before the Thursday 7pm shows. This was stopped because the cost of the food was much greater than the revenue from ticket sales. It was replaced by a combination of Throw Back Thursday, $10 tickets, and an ASL interpreted performance, which increased attendance for the Thursday performances, more than the food option.

Opportunities:

The program recognizes that a missed opportunity for contributing to the arts in the Dayton area is not being able to produce Touring Productions. Thanks to a Diversity Grant, during Spring 2017, we successfully toured a production of A Song for Coretta. This script told the stories of five, fictional African-American women as they stood at the end of a long line of mourners waiting to pay respects to the late Coretta Scott King. The Diversity Grant allowed us a limited tour of this production to four area schools (Stivers School for the Arts, Mother Brunner, Thurgood Marshall and Mound Street Academy) where over 450 students were able to see this production for free. Being able to tour productions like this is an exceptional educational opportunity for Sinclair Theatre Majors, as well as for the students in the audience, as productions like this are educating through the arts. Additionally, this is more positive exposure for Sinclair and a great recruitment opportunity for the Theatre & Dance program. Unfortunately, the Theatre & Dance program does not have the financial or personnel resources to continue producing this type of theatre.
A benefit to both the Theatre & Dance and Music programs would be the opportunity to develop an Associate Degree with a Musical Theatre emphasis. This type of emphasis is very attractive to many students, so it is an opportunity for increased enrollment. Producing musicals is the most costly type of theatre to produce, but it is also the greatest attended and thus highest revenue genre of theatre. Being able to create a Musical Theatre Degree emphasis to support producing musicals would benefit both programs as well as the college and community patrons. Without this degree emphasis, the programs struggle to attract the students needed to consistently produce musicals. For example the Fall 2015 production of The Wiz had a revenue that exceeds the TOTAL revenue of full seasons when we don’t produce a musical. It is most likely that the 2018-19 season will not have a musical, as there are not enough students with the skills needed for a musical. The requirement of additional resources needs to be explored in considering this added degree emphasis.
Threats:  

The department feels that decisions with the potential to change instructional programs and effect student learning are being made without ample opportunity for program input.

As explained in the introduction to this review, starting AY2015-16, the Music Department and the Theatre & Dance Department were merged with the retirement of the Chair of Music. While both programs recognize the logic behind taking two small programs and combining them into one, and the cost savings of eliminating a tenure track line, we feel that we could have provided additional input to help problem solve and discover alternative options to support the college.

One result has been that the audience attendance for Music performances has decreased 23% during this review period; due to fewer performances. The number of Jazz concerts went from five to two (the Jazz faculty line was not continued after a previous retirement in 2008). Not replacing the faculty line of the former chair, led to the loss of the well-attended Piano concert and the music program no longer has a full-time faculty member for Piano. This decrease in the number of Music performances is costing the college a great deal of quality, free, positive, public exposure. Most importantly, the loss of these two faculty lines has a negative impact on instruction.

As with the merger of the Music Department and the Theatre & Dance Department, the Theatre & Dance program feels that they could have provided additional input regarding the current scene shop relocation; which is being moved out of the basement of building 10 as part of the G4 renovation. The scene shop functions as a lab classroom and supports all scenic and prop elements of every production. 
In August of 2017, the current scene shop facility was toured so that the administration could get an idea of our needs by seeing how we use the scene shop. The Theatre & Dance program stressed that the scene shop needed to remain the same size and needed be adjacent to building 2. At this time, we were informed that Building 19 was an option for the scene shop move and we were given the opportunity to look at that space and express how this space could and could not work. There was no further communication until end of October when we were asked if we could accommodate facilities moving the scene shop in November. At that point we were unaware that a final decision regarding the new location had been made. We were told that facilities is renovating a storage room in Building 17; as the space currently has no heating/air conditioning, no running water, no dust collection system, and insufficient electrical and lighting. What can’t be fixed with the renovation is that this space is 747 square feet smaller than the current scene shop. There is also a loss of ceiling height from 14 feet to 11 feet, which is a critical element when theatrical walls are standardly built to 12 feet. This loss of space takes away both the ability to store scenery as it is built, and it is a loss of space to layout large scenery to be built.
The Machine Shop is in the same situation as the Scene Shop, as both are located in the basement of building 10, and both relocations have been handled in the same manner. The programs are supportive of the G4 project, which has been designed to improve the enrollment experience for students, but believe the relocation of these shops and lab classrooms would have benefitted from proactive input from the individual programs. Since the G4 project has been a discussion for so many years, it would have benefited all involved to spend more time proactively addressing these specific instructional needs. The relocation of these two lab classrooms is an expensive endeavor and will result in a loss of instructional functions for both programs. 
The challenge to provide the same instructional training, quality and scale of award-winning theatre productions, is the greatest threat to the continued success of the Theatre & Dance Program.

The department feels that lack of communication and a dearth of opportunity for input is a threat to all instruction as the college continues to react to budget realities and facility master planning initiatives.


B. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Are there unmet goals from the most recent Program Review?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
1. Next Steps Initiative. We have recently started a new initiative as a follow up to our previous Program Review. At that time, we had the goal of better guiding students into the program and mentoring them once they entered. We have been successful with this, such that we had more students graduating than in previous years, and we were ill prepared with clear plans to help guide them in their post Sinclair work. Consequently, we have started an initiative to help guide graduating/transferring students. This needs to be more formalized and developed so that additional resources are not needed, as currently the work is requiring many additional hours from the faculty and staff. Part of this goal is to achieve more articulation agreements; both official articulations and setting precedents through successful transfer with students being able to complete in 2-years. 
2. Mitigate negative impact to instruction caused by the scene shop move. In order to provide storage space for scenery as it is built, the current plan is to move weeks of Music program rehearsals from the Blair Hall stage and use this space for scenery storage. Though the Music program is committed to making this work, this will have a negative impact on the Music program, as there are no adequate alternate rehearsal spaces. It does not solve the ability to safely move scenery around in the new scene shop as it is built, as the storage space in Blair Hall is remote. There is no room in the new shop space to store scenery as it is built, or for large or multiple projects to be in the layout phase at one time. The college is committed to ensuring that the space maintains safety requirements for the lab class and production construction. It is unclear at this time how we will ensure the safe and efficient transportation for scenery to be taken to Blair Hall, and how we will maintain the same access for students to the new scene shop location. As evidenced in this review, we are an award-winning program that successfully places students for employment and transfer. This is only possible by providing students with the opportunity to work on high quality productions that range in size and scope. As we are choosing the 2018-19 season (and future seasons), we are severely limited in the productions we can produce, which will subsequently limit the portfolio and audition packages our students can present. 
3. Even though the Theatre & Dance program has used release hours since the start of their ACF (Annually Contracted Faculty) position (about 12 years), the program has just been told that we can no longer give release hours to ACF before they reach their required 15 hours.  The only way for any college theatre program to exist is to have the faculty teach in the Theatre on realized theatre productions. Over half our teaching happens in the real-world, hands-on environment of the theatre, outside of the traditional classroom, as we produce a full theatre season. A college theatre faculty member cannot teach 15 hours in the traditional classroom during the day and then work nights and weekends on Theatre Productions. This is not possible, thus the required use of release hours for fulltime faculty. 

In the Theatre & Dance program, release hours are directly used to teach. Specific to the current Lighting and Sound ACF, it is critical to the success of Theatre Technology majors to apply their classroom knowledge to realized theatre productions. Thus, having this position teach the classroom knowledge, supervise the application of this knowledge for students, and demonstrate and teach this knowledge through professional design work for Sinclair Theatre & Dance, is absolutely necessary for the success of our Theatre Technology majors. The job description states: “Design sound and/or lights for each Theatre Program main stage production, through contract or release time”. Conversion of the ACF position to a Tenure-Track position would resolve this issue.
4. NAST requires that we develop a plan for “admissions and evaluations associated with conferring degree candidacy occur no later than the end of the first half of the degree program”. As we work towards this goal, we must also consider where we would ‘funnel’ the students who receive an evaluation that does not allow them to continue in the Theatre Program. Sinclair’s Liberal Arts Degree is an option, but we are looking to create a ‘Theatre General Studies’ Degree, in addition to the focused Theatre Technology and Theatre Performance Degrees. This type of degree is reflective of B.A. Theatre Studies Degrees at the four-year universities, so there would be good transfer options for these students. This would allow the student to continue theatre studies, but in a less focused, intensive approach found in the current degrees.     
C. What resources and other assistance are needed to accomplish the department’s/program’s goals?
1. In more pro-actively working with our students on their Next Steps plans after Sinclair, we have discovered that the students need a great deal of specific, direct guidance. Starting in AY 2016-17, we began hosting formal, informational and working sessions for the students on track to graduate. As a new initiative, and with support from the awarded Completion Grant, the department put a great deal of time and effort into these sessions. The positive results were clear as 73% of students from 2016-17 achieved successful transfer (up from 33% the year before and 40% the two years before that). During Fall 2016, there were 5 of these formally organized sessions, along with multiple added sessions at the requests of individual students. These sessions were each 2 to 3 hours long, with the faculty and staff actually sitting with these students while they were at computers researching colleges and then actually applying for the colleges. The spring semester did not have the formally organized sessions, just the many individualized sessions as the students were at the point of finishing up the application/audition/interview/financial aid processes.  

The department is struggling to keep up with the needs of the students for successful transfer as well as not always knowing the answer to the many specific and individualize circumstances for helping with financial aid issues. There were not as many sessions (formal group and individual) during Fall 2017, the faculty and staff just did not have the resources to donate time to this process. Thus, at this time, even though the number of students on track to graduate is higher, the number of students who have successfully applied for transfer is significantly less. We have certainly taken advantage of the resources we could find; referring students to Sinclair’s Web-site page for Transfer Information, as well as having a representative from the Connect 4 Completion office provide an informational session. This session was great in helping our students more realistically think about transfer, but it remains a general information session, not the individualized sessions the students need. All Sinclair students in Transfer Programs would greatly benefit from a Sinclair Transfer Resource Center. 
2. At this time, the college has removed us from our existing shop location and moved us further away from the theatres and to a much smaller space. Both the greater distance and much smaller space hinders the department goal to improve student learning. More time is consumed in the building of scenic elements because of the constant shifting of building materials and completed scenic elements to make space for more construction. In addition, a smaller space is less safe with more students in a smaller space trying to construct scenery. A larger, adjacent location for the scene shop would improve student learning and allow the program to produce the same high quality productions which students and audiences have become accustomed.
3. Number 3 Goal above is already discussed as both a Goal and a needed Resource: Theatre & Dance ACF needs to transition to a Tenure Track position.
4. Number 4 Goal above does not need any additional resources
Additional Resources as recommended by NAST
As listed in section III.A, there are three resource items recommended by NAST, and a progress report must be submitted each year. For the first recommendation, each year since the NAST visitor’s report, through Capital Budget requests, Blair Hall renovations have occurred. The third recommendation to provide an evaluation towards degree candidacy no later than the end of the first half of the program, is being worked on and requires no additional resources. The second recommendation, for additional staffing, has been requested each year during this review period and not yet fulfilled, and reported back to NAST as such. These requests have become more relevant with the changes to the program.
1.  A Lighting and Sound Technician Staff position has been a request since it was announced that Room 2411 would be renovated into a Black Box Theatre (Opened 2013). It was discussed during this renovation that new facilities and new equipment require additional personnel for use and maintenance. Previously this position has been requested as a part-time position, it is now being requested as a full-time position. 

a. Blair Hall has been in dire need of new equipment and electrical upgrades. These upgrades have been occurring, and simultaneously the old equipment (which must still be used) is getting older, and in greater need of maintenance. So, the need for this position has become greater.

b. With the scene shop being moved to a smaller, remote location, more professional staffing (beyond the student carpenters) is needed. 
This new position would perform the duties of a facilities manager of both Blair Hall and The Black Box Theatre. This would increase the possibility of more rental events to generate revenue. Currently there can be no rentals in the Black Box, as we have no one to organize and run these events. Blair Hall rentals are already very limited due to the use by both Music and Theatre & Dance. Rentals in these spaces are also limited because there is just no one to work the events. A person with lighting and sound expertise is needed in a position such as this.
2.
 Additional Office Assistance was also recommended by NAST. At that time, it was due to the overwhelming responsibilities of the Marketing position, as this position is in charge of all theatre & dance marketing, all front of house and box office duties, as well as the administrative assistant to the Theatre & Dance program. As an example, for Theatre & Dance performances, this position was in charge of the marketing, front of house and box office for 43 performances during AY2016-17, as well as many promotional events (as listed in Appendix K), etc… The number of contracts that this position generates is tremendous, beyond the contracts for rental equipment and theatrical rights for all performances, Theatre & Dance will submit around 80 Personnel Service Agreement contracts (theatre guest artists) during seasons with a musical and around 50 for non-musical seasons. This shows some of the responsibilities that aren’t ‘standard’ for this type of position, all the standard duties must also be accomplished. This is why NAST recommended additional part-time help for office assistance. Now with the merger of Music and Theatre & Dance, this recommendation can be accomplished to support both programs. If the current part-time administrative assistant for the Music program is changed to full-time then this position could take on the administrative duties for both programs and the marketing position would have the ability to do marketing for both programs. Thus the Music Program (and the full Sinclair community) would enjoy much more of the FREE public exposure through the same marketing efforts as Theatre & Dance.
Thank you very much for your time in considering the Program Reviews of the Music Program and the Theatre & Dance Program. 

Come enjoy a music concert and a theatre & dance performance!

April 11 thru 15: Blood at the Root, Theatre Production

April 22 @ 2pm: Youth Wind Ensemble, Concert Band, Wind Symphony Concert

April 27 @ 8pm: Jazz Ensemble Concert

April 28 @ 8pm: Chorale, Chamber Choir, Women’s Ensemble Concert

May 18-19 @ 9pm: Moving Languages, Dance Concert
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