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Department:  0690-Veterinary Technology
Section I:  Innovations and Accomplishments

· Hybrid and Online Instruction added to the curriculum in the following courses: VET 1100, VET 2101, VET 2105, VET 2205, VET 2211.  Planning on adding 2 online or hybrid courses: VET 1205 and VET 2005, in the next year as well as working on hybridizing remaining courses.
· LEE’s Award: Natalie Fleck, 2017

· Roueche Award in Teaching Excellence: Carolyn Reno, 2019

· Selected to present at the following national conferences:

· Carolyn Reno:

· League for Innovation, 2015 

· AVTE (Association Of Veterinary Technician Educators) National Conference, 2017

· OATYC (Ohio Assoc. of Two-Year Colleges), 2017

· Natalie Fleck: 
· AVTE National Conference, 2019

· Dr. Reno developed an original "At-A-Glance" Degree and Certificate Posters used college-wide during career community and prospective student events.
· Dr. Reno developed Health Sciences Orientation used within the Health Sciences pathways to guide students to appropriate careers/degrees.

· Dr. Reno helped to develop the curriculum, contacts, marketing, etc. for the new Agriculture Certificates and Degrees.

· Dr. Reno and Ms. Fleck have developed engaging activities, meaningful assessments, valuable reviews throughout the curriculum using informal and formal evaluations surveys of student success and preferences.

· Ms. Fleck has participated in:
· FYFE (First Year Faculty Experience) as a facilitator for 2 years

· FFPDD (Fall Faculty Professional Development Day) as a planner/facilitator for 2 years

· Both Ms. Fleck and Dr. Reno have received Merit awards each year (but one) that they have applied for merit.

· Both Ms. Fleck and Dr. Reno have received “Exceeds Expectations” reviews on every performance review.

· Both Ms. Fleck and Dr. Reno have achieved tenure within the minimum time frame.

· Dr. Reno achieved Professor status in 2018

· Ms. Fleck achieved Assistant Professor status in 2017 and is currently under review for Associate Professor.
· Both Adjunct Instructors: Lacey Sharp, DVM and Lorie Cassity, RVT, B.S.; are at Level II.  Both continue to receive excellent End of Course Student Survey ratings, as do Ms. Fleck and Dr. Reno.

Section II:  Completions and Course Success
A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

Please login to the Program Review Dashboard in SAS Visual Analytics (https://dawn.sinclair.edu:8443/SASVisualAnalyticsHub/index.jsp) and review the “Credential Completion” tab after selecting your division and department.  Provide an interpretation and analysis of the degree and certificate completion trend data provided on this tab.  Responses might include, but need not be limited to, the following:

· What overall trends do you see?  
· Are there internal or external factors that account for these trends?  
· What are the implications for the department?  
· What actions has the department taken that have influenced these trends?  
· What strategies will the department implement as a result of this data?   

Course Success Trend Data – OVERALL SUMMARY

Please login to the Program Review Dashboard in SAS Visual Analytics (https://dawn.sinclair.edu:8443/SASVisualAnalyticsHub/index.jsp) and review the “Course Success” tab after selecting your division and department.  Provide an interpretation and analysis of the success rate trends provided on this tab.  Responses might include, but need not be limited to, the following:

· What overall trends do you see?  

· VET courses have a high success rate, above College and Divisional Success Rates, and at nearly 100% year to year.  This trend is expected to continue year after year due to student-centered instruction.  VET 1102 will experience the greatest loss in retention due to the nature of the course introducing some difficult content that will help the student to understand the rigors of the program – but this is an important outcome of the course in setting appropriate expectations for the program and the profession.
· What trends do you see in your high enrollment courses?  

· VET high enrollment courses are not separated in the details of the Visual Analytic Dashboards, but departmental data shows that course success in the introductory courses remains above 80% - lower than the cohort courses, but still higher than overall courses.  Historically, VET 1200 is the first VET course that significantly challenges most students.  Additionally, it is the course in which the weighted grading scale is introduced.  Still, more than 80% of students are receiving a “passing grade” of 80% or better, which equates to a “C” within the program.

· VET curriculum has changed in this academic year (2019-20) to lay a better foundation for Cohort students.  The VET 1100 course, which was a 1 credit introduction to Animal Careers with minimal expectations has been deactivated, and VET 1102, which is designed to introduce the Veterinary Technology student to the practice of Veterinary Medicine in a more robust manner was substituted.  It is a 2 credit-hour course and has more robust assessments and activities.  It will be interesting to assess the success of students in this course vs. the VET 1100 course in the future.  The department will start assessing the effectiveness of this change in the academic year 2020-2021.
· In addition to VET 1102, the department is developing VET 1202 to increase the knowledge base for potential cohort students – it will be more robust than VET 1102.  Also, the department is adding two additional courses: VET 1205 and 2005 that will focus on Clinical Practices, and better prepare students for a professional life within the clinic as well as veterinary-specific ethical topics and medical terminology.
· What trends do you see in courses used largely by other departments?

· VET courses are unique to the VET program.  The VET department is open to offering a Comparative Anatomy and Physiology course to students interested in a pre-professional degree that may have this course as a prerequisite.
· Are there courses that have experienced changes in success?  Why?  
· There has been an increase in the success in VET 2101 (Comparative Anatomy & Physiology and Animal Husbandry and Disease) from 2017 (67% success) to 2018 (100% success) with a change in the course structure to the Hybrid Model.  This is allowing more time for creative methods of teaching the subject while holding the student responsible for much of the learning/processing of information.
· Students in the Fall 19 classes of VET 2101 are the first to have been required to take Principles of Anatomy and Physiology as a prerequisite.  The instructor reports that these students are 2-3 weeks ahead in clinical dissection, and can have more meaningful discussions on anatomy and physiology as well as the diseases that affect the systems they are studying.
· VET 2105 and 2205 – Clinical Techniques (more hands-on) courses (Anesthesia, Surgery, Radiology, Dentistry) has remained a course in which students are generally successful, although the switch to the hybrid model in these courses was a little more difficult. The success of students in these courses is generally due to the personal touch of the instructor and her high expectations.
· The change in the introductory course curriculum is due to the informal and formal assessments routinely done at the beginning of the fall semester of the cohort class to determine the retention of previous material.  
· What actions have the department taken that have influenced these trends?  

· The faculty in the department continues to be proactive and student-centered.  

· Faculty meets weekly to discuss students who are struggling and come up with methods to increase their success.

· Faculty contacts students who are missing assignments or struggling with quizzes to set up meetings to discuss ways in which they can increase their outcomes.

· Students are encouraged to share struggles in class, as well as times in which the information is making sense (“A-Ha” moments).
· What strategies will the department implement as a result of this data?   

· The department will continue to watch data trends as student progress through new curriculum and adjust as necessary
B:  Progress Since the Most Recent Review

Goals from the last Program Review
Your department’s most recent Annual Update report on goals from the last Program Review is provided in Appendix A.  Please provide a brief summary of your department’s progress on goals from the last Program Review Self-Study.
There are no incomplete goals from the last Program Review Self-Study.  All goals indicated in the previous self-study (Appendix A) were related to the SUT department vs. the VET department and are irrelevant to VET at this time.
Recommendations from the last Program Review
Your department’s most recent Annual Update report on Review Team recommendations from the last Program Review is provided in Appendix B.  Please provide a brief summary of your department’s progress on recommendations from the last Program Review Self-Study.

The only recommendation that is still “In Progress” from the last Program Review is the recommendation to increase diversity in the program.  The Department continues to attend recruiting events throughout the region, supports diversity and inclusion events within the college, and is continuing to work on ways to bring clinical care to pets within a lower socio-economic group that may include some of the diverse groups of students the program is trying to attract.  Although there are more students of color and male students within the Intro courses, there are not significantly more students of color or those of a different gender in either Intro or Cohort classes.  This will be a slower change and will depend on a change in social stereotypes and, perhaps, equity in pay in the animal medical field as compared to the human medical field. 
Although the department will continue to encourage, recruit, and support all students regardless of color or gender, there will need to be more specific parameters on this goal to make progress.  Having a clinical space in which the program can showcase a more diverse population of veterinary professionals would be the most highly effective way to move this needle.
C: Assessment of General Education & Degree Program Outcomes

General Education Outcomes
All available General Education Outcome rubric data for your department is provided in Appendix C.  Please provide a brief summary and analysis of these assessment results.  In addition to this data, please review and briefly discuss any assessment work your department might have done in these areas in the past five years.  Also, please provide a response to the following two questions:

· Are changes planned as a result of the review of general education outcomes assessment data for your students?  If so, what are those changes?
The outcome that was assessed was Cultural Diversity and Global Citizenship.  The assignment within the Capstone course is called: A Different Country, and the goal was to research and report on a veterinary practice somewhere in the world that is different from what is done in this area.  The assessment showed that all students achieved 100% in each category.  This would indicate that there are no changes to make.  Rather, the chair believes the department should evaluate this assessment to be sure that it is accurate.  To make this result even more valuable, adding a similar project and assessment in an earlier class would help the department to determine if the VET curriculum was impactful.
· How will you determine whether those changes had an impact?
A variation in the assessment of each student is a more likely outcome, regardless of when the project is presented early in a program or later in a program.  Having other projects, or similar projects earlier in the program will help the department to better use this rubric data to more clearly assess the program.

If evaluations are indeed accurate and require no adjustments, then the project and assessment should be shared college-wide to increase the impact on the student body as a whole.
Degree Program Outcomes
Your department’s most recent Annual Update report on assessment of program outcomes is provided in Appendix D.  Please provide a brief summary and analysis of assessment results for your program outcomes since the last Program Review.  Also, please provide a response to the following two questions:

· Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes?
The department will continue to assess outcomes as students move through the new curriculum.  The hope is that, with a stronger base, students will be able to retain more knowledge for a longer period, thus improving overall course retention and scores on the national board exam.  No additional changes are planned at this time.
· How will you determine whether those changes had an impact?
The department maintains outcome data for successful completion of the national board exam (1st, 2nd or 3rd attempt), as well as employment and retention data and student and employer satisfaction.  If the student is not successful, then the department is not successful, so the ultimate goal is to make every student successful.  Changes in outcomes in the past have led to changes in the curriculum.  For example, the faculty is dissatisfied with a <80% 1st time VTNE passage rate and <95% overall VTNE passage rate; hence, the change in curriculum to build a better foundation. 

Employer satisfaction is also important to the faculty, as the veterinary community is a major stakeholder in this program.  Both the clinical coordinator and the Chair maintain close contact with employers to be sure the curriculum is meeting the area needs.  This is part of the motivation for adding more classroom instruction for Clinical Practice within the curriculum.

 NOTE: In general, the program has an overall Veterinary Technician National Exam (VTNE) pass rate >88%, and those students that don't pass on the first attempt from this institution are 50% more likely to pass the national exam on a subsequent try than students from any other Veterinary Technology program.  Faculty continues to encourage and offer assistance to students who do not pass the first time without remuneration, although it does not affect accreditation outcomes.
Section III:  Overview of Department Mission
A. Mission of the department and its programs(s)

Please provide the department’s mission statement, and then address the following questions:
The mission of the Veterinary Technology Program at Sinclair Community College is to provide an accredited program of excellence to individuals who want to become skilled and compassionate members of the veterinary medical community. The Veterinary Technician Program is designed to encourage students to learn critical thinking skills, excellent veterinary technician skills, and to learn the importance of the animal and human bond. Our graduates will work to improve the quality of life for animals and educate and support the people who care for them in this ever-changing field of medicine.

· What is the purpose of the department and its programs?  
To provide a comprehensive veterinary technician education to the veterinary technician student that encompasses the knowledge, technical practice, critical thinking, and professional behavior they need to succeed in this profession.
· What publics does the department serve through its instructional programs?  
The program serves Sinclair students, Tech Prep students, the local Veterinary Community, the Miami Valley Veterinary Medical Association, the local pet-owning community, and the local animal shelters.

· What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
Community Education: Preventive care for pet education for the general public through vaccine clinics and community events as well as open-enrollment introductory-level courses. Topics such as nutrition, basic animal care, the importance of reproductive care (spaying and neutering) and preventive care (vaccines, dental cleanings) have led to greater awareness in hundreds of students and their families who would otherwise have not understood the importance of these things for their pets.  
Paraprofessional Value:  Hourly salaries for graduates have increased by at least $3/hour since the program first graduated students 5 years ago.  Students were initially reporting starting hourly wages at $10-$12, and are now reporting $15-$17/hour incomes as starting veterinary technicians.  Additionally, clinics are reporting that veterinary technicians are taking on more technical tasks and leadership roles within the clinic.
Educational Options: Students have reported “waiting for years” until Sinclair was able to offer a program.  There are several transfers from other departments who feel that they have “finally found their niche.”  The Dayton area was losing 20-30 or more potential graduates a year to surrounding cities (Toledo, Cincinnati, Columbus) due to the lack of educational opportunities in the area.  Additionally, paraprofessionals who have been working in the industry as Animal Caretakers now have the option to return to school to increase their value to their practice and their earning potential.     
B. Department Completion Plans  

Below are five milestones that are highly predictive of students graduating in a timely manner.   What specific strategies or plans does the department have to help more students achieve one or more of these milestones?

· Students solidify their choice of major within the first or second term

· Students receive a MAP to completion within the first or second term

· Students complete a college-level Math and English class within the first year

· Student take 30 credits within the first year, including summer

· Students take 9 credits in their major area of interest within the first year, including summer

Please describe any work the department has done over the past five years which may have impacted these milestones.  

The veterinary chair serves on the Health Sciences Career Community Steering Committee and has developed the following deliverables to help students choose the right path:


· Health Sciences Orientation – All Allied Health 1101 students take this orientation which directs students to create a MAP
· “At-A-Glance” charts for degrees and certificates in Health Sciences – since adopted college-wide within all divisions

· Info Cards for Career Fairs – small take-home cards for students considering various professions.

Both faculty members frequently attend Career and College Fairs throughout the institution as well as the local community.

The Introduction to Veterinary Technology Course in the 1st or 2nd semester of the curriculum helps students to decide, while the rest of the curriculum dovetails nicely into just about any Health Science curriculum should the student decide to change majors.  English and Math are part of the curriculum required prior to entry into the Veterinary Technology Cohort.
The Veterinary Curriculum mandates that students continue through the summer semester, and students completing the curriculum as recommended are taking 8 credits of VET-specific courses in the first 3 semesters.  Students enter into clinical rotations PRIOR to taking their first VET Cohort Academic course, so begin the academically-intense portion with a great deal more confidence and real-world experience that they can connect back to as they learn.

This has led to a very high completion rate.  Students who start the cohort portion of the program are about 95% guaranteed to complete within the next 2 years, and >85% complete within the year.  On 3-year rolling average, 78% of graduates pass the VTNE, and 95-100% are employed (regardless of national board results).
C. Specialized Accreditation
Does your department have any specialized accreditations or other form of external review?

_X_Yes
__No - Through the American Veterinary Medical Association (AVMA) / Committee for Veterinary Technician Education and Activities (CVTEA), initial accreditation granted in 2014, full accreditation granted March 27th 2019.
If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.
Commendations: 

· Affordable tuition 

· Institutional administrators invested in the Program’s success 

· Passionate and enthusiastic library resource personnel 

· Excellent library and student success and learning center 

· Exceptional practicum site evaluation and oversight 

· Program personnel who are engaged and dedicated to student success 

   Recommendations:

· Potential safety issues 

· Resolved, March 2019

· Institutional Animal Care and Use Committee noncompliance issues  

· Resolved May 2019
· Resources that need to remain commensurate with Program enrollment 

· The site team did not demonstrate a lack of compliance, concerns were based on a theoretical event that has not occurred.  The Accreditors are asking for ongoing reporting on numbers of graduates and appropriate faculty/staff support.  As long as enrollment does not increase, this will not be a deficiency.  If enrollment is to increase, further resources – clinical space, additional instructors – will be expected by the accrediting body.
· Lack of evidence that graduates and employers are regularly surveyed 

· Resolved, May 2019 – RAR reports lagged behind expectations.

· Lack of evidence that all students complete all essential skills 

· Resolved, March 2019 – some missing pages were located.

· One skill was marked as still incomplete, requiring further documentation, but appears to be a lack of understanding on the part of the team reviewing submitted documentation, as the skill was completed by students in March of 2019 and documentation was provided.

· Lack of accurate Veterinary Technician National Exam (VTNE) reporting to the Community 

· Resolved before the end of the site visit.  The numbers were correct, dates were incorrect.
Section IV:  Overview of Environmental Factors
A. Analysis of environmental factors

Based on your discussion with the Assistant Provost in the Environmental Scan process, how is the department responding to the (1) current and (2) emerging needs of the community? The college?
(1) The current need is clinical space to perform veterinary techniques in a controlled environment for a more diverse population.
(2) The emerging need in the community is to provide more veterinary technicians for the local area; the emerging need for the college is to provide more spaces to accommodate veterinary technician students and more clinical space for these students to gain hands-on experiences.  A vast majority (close to 85%) of accredited veterinary technology programs have a working clinic on-site in order to provide hands-on experiences in a controlled, academic environment.  Without a clinic on-site, this program will not be able to grow in size, and is at risk of losing qualified students to other programs with on-site training.  Additionally, space within off-site veterinary hospitals is tenuous and at the whim of the individual hospital – the recent loss in the program’s affiliation with the Animal Resource Center decreased the ability to place approximately 18 students/cohort year with the additional loss of clinical time to support students struggling with technical skills.  This has led to at least 4 cohort students (20% of the graduating class) earning an “incomplete” in their clinical skills for the Fall of 2019.  This means they must be supplied with additional clinic time outside of their normal classes, with additional clinical support, and they still may have difficulty with completion in time for graduation.
B. Evidence of program quality from sources outside of the department (e.g., advisory committees, accrediting agencies, other departments on campus, transfer partners, etc.)

What evidence does the department have about department/program quality from sources outside the department?  

The department assesses employer and student satisfaction through both informal (day-to-day) assessments and formal (6 month – annual) assessments.  Student satisfaction remains high according to end-of-course surveys which typically rank faculty at 4-5/5 in all areas.  In data collected from 2014-2017: Graduate surveys indicate that >85% of respondents are satisfied or highly satisfied with their education.  Employer surveys had no negative responses in any area.  Veterinary Technology Advisory Board surveys also indicate that the Advisory Board was either highly satisfied or satisfied with the department, also with no negative responses in any area.  Previous annual reviews, accreditation reviews, and program reviews have remained largely positive, with only a few areas indicated for improvement.  This allows the department to dial in on specific areas that will keep this program sustainably outstanding for the long-term.
Section V:  Student Demand, Placement of Graduates, Cost Effectiveness
A. Evidence of student demand for the program

Please login to the Program Review Dashboard in SAS Visual Analytics (https://dawn.sinclair.edu:8443/SASVisualAnalyticsHub/index.jsp) and review the “Enrollment” tab after selecting your division and department.  Provide an interpretation and analysis of the enrollment trend data provided on this tab.  Responses might include, but need not be limited to, the following:

· How has/is student demand for the program changing? Why?  
Although student interest (students linked to the program) has increased by about 147% in the last five years, student enrollment (enrolled in at least one VET class during the year) has only increased by about 28%.  
Student interest has likely increased for two reasons: 
1. People are now aware that the program exists at Sinclair.

2. Introductory courses are offered to those interested in potentially working with animals.
Student enrollment is unable to keep up with student interest for several reasons:

1. With a small department and limited time/space/resources, and reliance on external clinical space for technical experiences, we are unable to increase the size of our cohort to accommodate more students.

2. Many students must take multiple years to complete prerequisites.  This is a difficult program that requires students to be adequately prepared to succeed.
3. The department does not currently offer a part-time program for the cohort portion of the program, so some students must wait to enter the cohort until they are financially stable.

· Should the department take steps to increase the demand?  Decrease the demand? 
· No, demand is not an issue.  Finding the resources and clinical space to teach more students is the issue.

· What is the likely future demand for this program and why?  

· This program will continue to be popular for some time, as there is a continued need for veterinary technicians in the area, and animal care professions continue to grow at a higher than normal rate in the job market. According to the Ohio Bureau of Labor Statistics, veterinary technologists job outlook is 19% growth through 2028.  While the program is proud of the almost 100% employment rate, it is an indicator that Sinclair is not meeting the workforce demand.  Attrition in the industry is also high, due to the demographics of the profession (young females), as well as compassion fatigue.

     
B. Evidence of the placement/transfer of graduates

Please login to the Program Review Dashboard in SAS Visual Analytics (https://dawn.sinclair.edu:8443/SASVisualAnalyticsHub/index.jsp) and review the “Graduate Outcomes” tab after selecting your division and department.  Provide an interpretation and analysis of the placement and/or transfer trend data provided on this tab.  What is your interpretation of the available transfer and placement data?
· The data provided in the dashboard is not entirely representative of the graduate outcomes as tracked internally.  From 2017-2019, VET department data, through direct contact with graduates, indicates that all but one of 60 graduates responded.  Out of 59 graduates that responded, all but 2 are working within a veterinary clinic.  Of the two graduates that are not working, one was employed immediately after school, but was deployed with her husband to another state and has not yet found a position.  The other graduate was also deployed with her husband and is also looking for a position in the area.  That is a 98% Employment Rate immediately after graduation.
· Additionally, several students are seeking higher education.  A 2014 graduate received her BS in Pre-Veterinary Sciences and is applying to veterinary school, and a 2016 graduate completed all prerequisites (except two) at Sinclair and was accepted into The Ohio State University's College of Veterinary Medicine, Class of 2023.  Several other students have completed additional training for specialties such as Canine Rehabilitation and Physical Therapy, and specialties in Equine Medicine and Emergency and Critical Care.
· The department believes that its strong connection with its students leads to a strong connection with its graduates – which leads to better and more complete data collection.

     
C. Evidence of the cost-effectiveness of the department/program

Please login to the Program Review Dashboard in SAS Visual Analytics (https://dawn.sinclair.edu:8443/SASVisualAnalyticsHub/index.jsp) and review the “Course Characteristics” tab.  Provide an interpretation and analysis of the average class size and faculty ratio trend data provided on this tab.  Also, please discuss any measures the department has taken to reduce costs. Responses might include, but need not be limited to, the following:

· What is the department doing to manage costs? Examples might include:

· Managing Average Class Size 
· Lecture classes are kept at a 30:1 ratio, and sections added only when waitlists indicate there are enough students available to fill a section by at about 75%.  The sizes of laboratory classes are mandated by the accrediting body.
· Managing full-time/part-time ratios

· There are 2 full-time and 2 adjunct faculty, with 1 part-time administrative assistant to manage this busy department.  Additional positions are filled by Part-Time Staff who work within their own clinical sites as evaluators of the students.  They are paid minimum wage and only for those times they are actively teaching or evaluating a student.  The department monitors the numbers used in each semester to keep the budget balanced.
· Specific cost-saving measures implemented by the department  
· By sending students to clinics, the department saves a great deal on consumables.  Although having a clinic on-campus would increase the use of consumables, the overall cost in consumables would be far outweighed by the ability to better support the current students and increase the number within the cohort.
· The department seeks partnerships with larger clinics to provide additional training to students at no or reduced costs.  

· The department also seeks out external industry partners to provide additional educational opportunities to students (i.e. “Lunch and Learns”)

· The department faculty is wholly responsible for setting up and tearing down labs, maintaining equipment, moving equipment – no additional staff is used at this time.

· Added lab fees to courses that goes into the college’s general fund.
· Finding alternative learning opportunities for more expensive clinical options (e.g. The OSU Equine/Large Animal externship – expensive but worth it to send students.  When unavailable, the department adjusts and finds other ways to give students similar experiences, i.e., visiting the faculty’s farms to work with personal animals under direction of the faculty.)
· What additional efforts could be made to control costs?  
· Addition of Part-time or Evening Cohort
· Although this may initially increase costs, as additional staff would be needed, and additional clinical space would be required for these students, having a PT or Evening option would allow a new demographic of student to complete the degree without a significant increase in cost to the department.

· What factors drive the costs for the department, and how does that influence how resources are allocated?
· Consumables used within labs
· It could be reduced slightly by offering services to the community "for cost" in a departmental clinical site on campus.
· Consumables are ordered 1-2 times a year, "as needed."  When ordered, the shipping fee is bypassed by ordering in bulk to maximize cost savings.  Only the essentials are ordered.  The program accepts donations from other departments and local hospitals to keep costs down for items that do not need to be sterile or new.  Items that can be reused are cleaned and stored for later use.
· Numbers of students in the cohort for Outside Lab costs 
· Charged by number of students or amount of consumables used/student for labs at Wright State University and the Ohio State University
· The costs for these labs are insignificant when balanced against the educational gain and the financial gain when able to educate additional students in the cohort.
· Licenses/Registrations/Inspections for Governmental Entities
· Working to find a shared space for Sinclair Veterinary Technology X-Ray Machine wherein costs could be shared between entities that use the machine.  Costs include: Annual Inspection, Calibration, and Routine Maintenance every 3 years.
· Other costs: Ohio Board of Pharmacy - must continue to maintain a license.
· The Department Chair pays her own DEA license cost, although the address on record remains Sinclair.  This is so that medications can be administered to pets on campus if deemed medically appropriate.
· Catering Services
· The department only uses catering services for Advisory Board Meetings - light refreshments, and to for the Pinning Ceremony for students and family – cheese/crackers and drinks.
Section VI:  Department/Program Status and Goals

A. Based on the environmental scan, data in the Program Review Dashboard, the information provided in this self-study, and other factors, please briefly list the department’s/program’s Strengths, Weaknesses, Opportunities, and Threats (SWOT analysis).  Please list as many as appropriate in each category.
Strengths:

·  Strong relationships with local veterinary clinics – the ability to gather information about student preparation and satisfaction as well as trends within the veterinary community.
· Students begin to work in clinical sites within a few weeks of entering the program, and graduate with over 500 hours of on-the-job training… more than double that offered by any other program or required by the accrediting body.
·  Dedicated, passionate, and student-oriented faculty
· Small, flexible department able to make changes to better serve students in-the-moment
· Ability to gather data both formally and informally to make informed decisions and changes to serve students long-term
· Faculty dedication to interprofessional education – not only within health sciences but throughout all divisions in the college.
· Administrative assistant dedicated to streamlining processes, maintaining details, and helping students.

· Strong relationships with VET alumni.  

· 93-100% Employment rates consistently over the last 6 years.

· National Board First Time Passage Rates for Sinclair (76.92%) exceed national rates (72.31%) in a 3-year rolling average – and if students don’t pass the first time, the department continues to support them.  Pass rates for repeaters from Sinclair more often than not exceed pass rates for all other repeaters by 50-100%. 
Weaknesses:

· Lack of clinical space under control of the department.  Lack of budget to support a clinical space.
· Small department – fewer people to cover increasing duties 
Opportunities:

· A department-controlled clinical space in which the students and staff can serve the community through low-cost preventive care/vaccine appointments, low-cost spays and neuters, and low-cost dental cleanings.  This would not only provide a community outreach service similar to the Sinclair Dental Clinic, but also allow the program to increase cohort admissions and graduate more RVTs to support workforce demand.
· Web-based database in development to capture necessary items for application and completed forms for students.  The department would like to add a way to capture the essential skills students (200+/student each year) are completing to further streamline the process.
· Clinical support through additional hiring of Part Time Evaluators and/or adjunct instructors for the clinical coordinator to reduce stress and time spent in evaluating students and traveling to and from clinical locations
Threats:
     
· Lack of dedicated clinical space severely limits the department’s ability to provide controlled, quality technical instruction to students.  It also limits the number of students that are accepted into the program so that growth cannot occur.  Further, it limits the program’s interaction with the local community to opportunities that can be provided only periodically through external partnerships – this limits the ability of the department to increase diversity and cultural experiences within the program.  With the exception of fully-online programs, there is no other veterinary technology program in the State of Ohio without clinical space in which to train their students.
· The Sinclair VET department has looked into collaborating with High School Vet Science labs around the Dayton Campus – the closest one (MVCTC) is too small, and all the others are 20+ miles away with access limited to evenings, which is not ideal for surgeries, and the occasional weekend.
·  Edison State Community College has started to offer a Veterinary Technology degree.  They are only providing 1 semester of clinical practice in various local clinical sites.  These sites overlap with some of our clinical sites, so there will be additional competition with our northern student placement.  The lack of clinical opportunities suggests they are able to teach much of their clinical skills within a department-run clinical space.  This was confirmed during a phone conversation with the Program Director, Elizabeth Bingham, on 12/13/19.  She stated that the Upper Valley Career Center Veterinary Sciences program, located directly next to Edison State, has a large lab space available to them after 3:30pm on weekdays and on weekends.  There may be additional availability over the summer as well.  The current enrollment in the Edison Veterinary Technology program is 3, and they have over 10 students committed to starting next year.   The program director did note that she is concerned, as her program grows, about the ability to provide enough clinical time despite the lab space so close to her program, with the restrictions on availability.  Even with the lab space available, Elizabeth states that she cannot do anesthetic procedures due to the lack of availability during daylight hours.  She has to rely on clinical internships for the students to learn these techniques.

     
B. What are the department's/program's goals for expanding and improving student learning, including new courses, programs, delivery formats, and locations?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
· Develop a sustainable clinical site within 2 years in which to train students in a quality-controlled environment in techniques such as anesthesia, dentistry, radiology, and surgical assistance – among other things.  This will allow the department to grow to accept more students as well as provide more support for students who may be struggling within the program.  An additional instructor and possibly one support staff would be needed to support this clinic.
Additionally, this will allow this department to reach a more diverse population, with the hopes that this will lead to diversity in the program.
· Develop more hybrid classes to allow more time for hands-on and engaging learning within the classroom.  Prioritizing: VET 1205 and 2005, as well as ALH 1103 (VET edition), then VET 2250, VET 1102 and VET 1202.
Teaching students how to learn independently, then having them apply what they have learned appears to be the key to retention.

· Continuing to streamline processes and paperwork to allow faculty to spend more time on instruction and student development through the development of web-based databases.


     
C. What resources and other assistance are needed to accomplish the department’s/program’s goals?
· Administrative and financial support of a clinical space in which to train students and serve the community.

· Administrative and financial support for faculty to develop hybrid courses to better prepare student learners.
· Administrative and financial support to develop new or redesign old processes with which to gather and assess data.  Support from the administration to handle processes electronically and move away from paper.

     
Section VII:  Appendices: Supporting Documentation


     
· Appendix A:  Progress on goals from the last Program Review

· Appendix B:  Progress on recommendations from the last Program Review

· Appendix C:  General Education Rubric Data

· Appendix D:  Program Outcome Assessment Data from the last Annual Update
Appendix A:  Progress on goals from the last Program Review
Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.  Responses from the previous year’s Annual Update are included, if there have been no changes to report then no changes to the response are necessary. 

	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	The goals from the most recent Program Review applied to SUT, but not VET.  The department should develop goals that could be used in this section of the Annual Update?



	In progress 
Completed 
No longer applicable 
	At the time of the review, SUT and VET were combined into one department.  Since that time, the departments have separated.  VET Goals will mirror recommendations from the Review Committee for the combined SUT/VET review.  As well, as one additional VET goal was established.




Appendix B:  Progress on recommendations from the last Program Review
Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year. Responses from the previous year’s Annual Update are included, if there have been no changes to report then no changes to the response are necessary. 

	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	This is a dynamic department with a positive attitude and a high capacity for meeting stakeholder needs – how can this be modeled for other departments?  It may be that workshops and presentations regarding the work of the department could help pass some of this positivity on to other departments.  Specifically, the department is encouraged to develop a presentation on developing and implementing new programs, since the Vet Tech program is such an excellent example of how this can be done right.


	In progress 
Completed 
No longer applicable 
	A presentation has been prepared for a CTL short course and was offered in the Winter Session, but did not receive enough registrants to run the course.  CTL has proposed that this presentation be included in the Curriculum and Assessment Track at the end to interested faculty as a bonus feature and was presented during the summer CTL education track. 


	As is the case for many Health Sciences departments diversity of students and faculty remains an issue.  The department is strongly encouraged to explore ways of increasing diversity, particularly in terms of recruitment in areas with a high population of potential minority students.  The department is also encouraged to seek out information on programs that might help them increase diversity. 


	In progress 
Completed 
No longer applicable 
	This will be an ongoing battle to change the diversity outlook for the profession, which is predominately white females.  This year the diversity within the Veterinary Technology cohort went from 100% Caucasian, 92% female in the Spring of 2018 to 85% Caucasian, 8% African-American, and 8 % Asian-American.  We were unable to find funding for a Mobile Vet Clinic, but are now looking at ways to join with the Humane Society of Greater Dayton to provide low-cost preventive care, and thus increase our presence in the community, specifically within the lower socio-economic classes.


	The department expressed a desire to develop a Vet Tech certificate program for students who were previously or are currently incarcerated – the Review Team strongly recommends that the department explore this possibility.  In doing so, the department should consider parameters and roadblocks, and determine what the limitations for this population might be in terms of future employment.  It may be that the development of a less technical certificate may be warranted.


	In progress 
Completed 
No longer applicable 
	There are limitations to which Returning Citizens can be employed within a veterinary office, and few non-medical certifications available in this field.  Alternatively, the Agribusiness certificates and degrees are more compatible with varying backgrounds and are now being offered within this population.  The VET department has developed two certificates to align with the Agricultural pathway in which students can choose to work within the Animal Production aspect of Agriculture.

	Along those lines, a less technical Veterinary-related certificate may be of benefit to students who struggle academically in the current programs. The department should consider possibilities in light of occupational opportunities for students who earn a less technical certificate in this area.


	In progress 
Completed 
No longer applicable 
	  The Agricultural certificates started Spring of 2018.

	The VET program discussed at length the benefits it has seen from the Introduction to Animal Sciences course.  Should SUT consider offering a similar introductory course?  The department is encouraged to have discussions weighing the pros and cons of such a course.


	In progress 
Completed 
No longer applicable 
	This applies to the SUT department, which is no longer associated with VET.


Appendix C:  General Education Rubric Data

(Please see the table that is below the charts for information on the number of students included in each analysis)
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	RUBRIC
	CriterionName
	Division
	Dept
	FY2016-17 n size
	FY2016-17 % Competent or Proficient
	FY2017-18 n size
	FY2017-18 % Competent or Proficient
	FY2018-19 n size
	FY2018-19 % Competent or Proficient

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 2 Knowledge: Demonstrates an understanding of multiple cultures and worldviews in local, regional, national and global contexts.
	HS
	0690
	 
	 
	 
	 
	21
	100%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 2 Knowledge: Demonstrates an understanding of multiple cultures and worldviews in local, regional, national and global contexts.
	HS
	DIVISION-WIDE
	
	
	46
	96%
	365
	91%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 2 Knowledge: Demonstrates an understanding of multiple cultures and worldviews in local, regional, national and global contexts.
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	333
	94%
	1499
	90%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 3 Application, Cultural Diversity: Applies awareness and knowledge of diverse perspectives and worldviews when interacting with others.
	HS
	0690
	 
	 
	 
	 
	21
	100%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 3 Application, Cultural Diversity: Applies awareness and knowledge of diverse perspectives and worldviews when interacting with others.
	HS
	DIVISION-WIDE
	
	
	46
	91%
	371
	88%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 3 Application, Cultural Diversity: Applies awareness and knowledge of diverse perspectives and worldviews when interacting with others.
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	344
	86%
	1477
	87%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 4 Application, Global Citizenship: Applies awareness and knowledge to contemporary global systems.
	HS
	0690
	 
	 
	 
	 
	21
	100%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 4 Application, Global Citizenship: Applies awareness and knowledge to contemporary global systems.
	HS
	DIVISION-WIDE
	
	
	41
	95%
	368
	87%

	Cultural Diversity and Global Citizenship (General Education Rubric)
	Criterion 4 Application, Global Citizenship: Applies awareness and knowledge to contemporary global systems.
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	329
	87%
	1491
	85%

	Oral Communication (General Education Rubric)
	Diverse Opinions and Conflict Management
	HS
	0690
	 
	 
	3
	100%
	 
	 

	Oral Communication (General Education Rubric)
	Diverse Opinions and Conflict Management
	HS
	DIVISION-WIDE
	
	
	751
	99%
	671
	99%

	Oral Communication (General Education Rubric)
	Diverse Opinions and Conflict Management
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	1612
	98%
	1466
	98%

	Oral Communication (General Education Rubric)
	Listening Behaviors
	HS
	0690
	 
	 
	3
	100%
	 
	 

	Oral Communication (General Education Rubric)
	Listening Behaviors
	HS
	DIVISION-WIDE
	
	
	517
	94%
	731
	95%

	Oral Communication (General Education Rubric)
	Listening Behaviors
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	1075
	93%
	1577
	95%

	Oral Communication (General Education Rubric)
	Message Composition
	HS
	0690
	 
	 
	6
	100%
	 
	 

	Oral Communication (General Education Rubric)
	Message Composition
	HS
	DIVISION-WIDE
	
	
	1268
	99%
	1374
	99%

	Oral Communication (General Education Rubric)
	Message Composition
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	2687
	99%
	3015
	99%

	Oral Communication (General Education Rubric)
	Message Delivery
	HS
	0690
	 
	 
	6
	100%
	 
	 

	Oral Communication (General Education Rubric)
	Message Delivery
	HS
	DIVISION-WIDE
	
	
	1268
	100%
	1370
	99%

	Oral Communication (General Education Rubric)
	Message Delivery
	SINCLAIR OVERALL
	SINCLAIR OVERALL
	 
	 
	2687
	100%
	3010
	99%


Appendix D:  Program Outcome Assessment Data from the last Annual Update
The Program Outcomes for the degrees are listed below.  Responses from previous years are provided below.  All program outcomes must be assessed at least once during the 5-year Program Review cycle, and assessment of program outcomes must occur each year. 

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Incorporate values and attitudes congruent with the profession’s core values and code of ethics through the pursuit of lifelong learning.
	VET 1100


VET 1200
VET 2107, 2207, 2300


	1st Year

2nd Year
	Evaluation of Professional Dress and Behavior through graded activity

Evaluation of professional behaviors as critical skills
	75% of students maintained the professional dress code and behavior policy in the VET 1100, while 85% of students maintained the professional dress code and behavior in VET 1200 courses.

100% of students are required to maintain professional and ethical behaviors within this coursework to pass VET 2300.  100% maintained this behavior in VET 2107, 93% in VET 2207, 100% in VET 2300.


	Demonstrate the ability to provide high quality entry-level veterinary technology services (under the required supervision of a veterinarian), in consumer and patient-care environments.

	VET 2107, 2100, 2207, 2200, and VET 2300 
	2nd Year
	Evaluation of Essential Skills Checklists. (approximately 250 required skills)
	Students complete approximately 25% of these skills in VET 2017, 75% of them in 2207 and 2105, and the remainder in 2205 and 2300.  All students MUST complete all the skills to graduate successfully.  Completion of skills indicates entry-level skill, not mastery.  In 2018, 93% of students were able to demonstrate full mastery of the required skills in the allotted time.  


	Apply effective skills in the areas of communication, critical thinking and problem-solving in the practice of Veterinary Technology.
	COM 2211 
COM 2206 
VET 2107 
VET 2207 
VET 2300 

VET 1201 
VET 1200

MAT 1130 
	1st Year

2nd Year
	Case Study Project

Critical Thinking Essential skills
	Specifically in VET 1200, students complete a problem-solving case study.  100% of the students in the last year were able to complete this project successfully (with a "C" or better, 88% received a "B" or better.)


Additionally, in VET 2107, 2207 and VET 2300, students are assessed on their ability to solve problems within the work environment as well as communication with peers and clients.  95% of students completing the program were successful in this task.

	Demonstrate the ability to safely and effectively manage veterinary medications, radiographic images, anesthesia, and surgical interventions, laboratory diagnostic procedures, and animal monitoring and restraint.

	VET 1200

VET 2107 

VET 2105

VET 2207 

VET 2205
VET 2300 


	1st Year

2nd Year
	Local Exams

Local Exams

Clinical Essential Skills
	Students are taught and tested on these subjects.  90% of students tested on these subjects are successful in the first year based on successful completion of VET 1200, and completion of a comprehensive final exam with a grade of 75% or better.

93% of students tested on these subjects were successful in VET 2207.  100% of students in 2105 and 2205 were successful in demonstrating these tasks.

100% of students tested on these subjects in VET 2300 were successful




	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 


	In 2018, the curriculum was changed to switch the Biology prerequisites from a General Biology course to a more specific Principles of Anatomy and Physiology course due to the increase in the success that was noted with students who had previous coursework in Anatomy and Physiology.  In 2019, the curriculum will be adjusted further to better support our veterinary technology students within their profession:  VET 1200 will return to a 2 semester course (1102 and 1202) that will allow for slower delivery of material to increase retention of a broader range of material into the second year.  This was successful in the first year that Veterinary Technology was started (2012-2013), and compression of the course to one semester has led to a slight decrease in retention. Two classes will be added to better support and individual coaching to students before and as they enter clinical sites.  The first, VET 1205, will introduce professionalism and working as a team within the veterinary hospital.  The second, VET 2005, will focus on Veterinary Medical Terminology and Veterinary Ethics.  The changing of this curriculum with a focus on veterinary-centered courses allows for the removal of the General Ethics course and Human Medical Terminology – so that PSY 1101 can be placed back into the curriculum.  The updated curriculum is attached.

	How will you determine whether those changes had an impact? 


	Outcomes will be assessed through retention data, increased success in subsequent curriculum, assessment surveys, employment, and graduate surveys, and National Exam results.


OPTIONAL:

Please use the space below to keep track of any annual data that your department wishes to maintain.   This section is completely optional and will not be reviewed by the Division Assessment Coordinators.










