Department/Program Review

Self-Study Report Template

2014 - 2015
Department:      0690 – Veterinary Technology 
Section I:  Annually Reviewed Information
A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY
Table 1 Overall Department Completions (Degrees Conveyed)
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Course Success Trend Data – OVERALL SUMMARY
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Veterinary Technology has stayed relatively steady for the past two years of data.  More information is needed in order to make judgments on course success and failures.  

The completion data for each class is relatively high, but we continue to adjust our courses and teaching methods to help each student become successful while maintaining a high level of expectation for the outcomes.  

     
As a new program, veterinary technology will understandably have little data to help determine best practices and areas for improvement.  In order to gain information more quickly, the following data was collected as well:

	Class of ‘14
	# Students
	# Students Passed with “C” or better
	# Students Moving to next level (or applications received)
	Retention %

(Those able to move on/Those choosing to move on)

	FA12 VET 1101
	30
	27
	23
	90% / 76.7%

	SP13 VET 1201
	23
	21
	16
	91.3% / 76.2%


	FA13 VET Cohort
	14
	14
	14
	100% / 100%

	SP14 VET Cohort
	14
	12
	12
	85.7% / 85.7%

	SU14 VET Cohort
	12
	12
	12
	100% / 100%


	Class of ‘15
	# Students
	# Students Passed with “C” or better
	# Students Moving to next level(or applications received)
	Retention %

(Those able to move on/Those choosing to move on)

	SU13+FA14 VET1100 
(not req’d yet)
	44
	36
	13


	*skewed due to lack of connection to VET 1101

	FA13 VET 1101 (2 sections)
	30
	29
	23
	96.7% / 76.7%


	SP14 VET 1201

	23
	22
	19
	95.7% / 82.6%

	SU14 VET Cohort

	13
	13
	13
	100% / 100%

	FA14VET Cohort

	14
	13
	13
	92.9% / 92.9%

	SP14 VET Cohort
	14 (added student from class of ’14)
	
	
	

	SP15 VET Cohort

	14
	N/A
	N/A
	N/A


Key: VET 1100= Intro to Animal Sciences; VET 1101= Intro to Vet Tech I; VET 1201= Intro to Vet Tech II; VET Cohort – competitive application, limited enrollment courses.

For instance, in VET 1100, Intro to Animal Sciences, not all students were successful in their presentation of relatively simple project that requires them to interview a person whose career aligns with the student’s goal.  To increase their success at the project, we have added a visit to the library to help them understand how to do a research paper, a point of contact within Career Services to help them identify a person to interview, and an opportunity to turn in a rough draft of the project prior to turning in the completed product.  This type of flexibility with the curriculum has allowed us to be more supportive of our students, while keeping our expectations high
.

In our cohort curriculum, we rely on evaluations administered to clinical sites as well as weekly quizzing of classroom material to tell us how we can best support each student
 in a timely manner.  We review evaluations and quizzes with students to help them understand where they shine, and on what they may need to continue to work.
We currently have 649 students in our database who have declared Veterinary Technology as their interest of study, and will be able to admit as many as 20 students into each cohort, so will be able to have more robust data in the future.

Please see Appendices for additional data related to employer and graduate satisfaction as well as national exam results.
B:  Progress Since the Most Recent Review

This is the Veterinary Technology Program’s first Sinclair Program Review.  We have, however, just undergone an accreditation site visit review.  We were given recommendations following this visit, and will have completed every Critical and Major Recommendation ahead of the expected completion time.  These will be reviewed later in this document.
C: Assessment of General Education & Degree Program Outcomes

Sinclair General Education Outcomes are listed below.  Please report assessment work that has been done in these areas since the last Program Review.  It is recommended that General Education assessment work that has been reported in department Annual Updates for the past several years form the basis for this section, although departments are strongly encouraged to include any General Education assessment that was not previously reported in Annual Update reports.  

	General Education Outcomes
	To which degree(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	VET
	2012-2013
	
Rubrics for assigned projects
Locally Developed Exams

Skills Assessments
	Greater than 75% success rate on associated projects

100% of students improved on successive exams;
 90% of students averaged 70% or higher

93% of students completed Technical Practicum courses successfully
 (VET 2107/2207)
100% of students successfully completed over 35% of Essential Skills.
 (There are over 200 Essential Skills to be completed for accreditation)


	Values/Citizenship/Community
	VET
	2013-2014
	Locally developed exams
Attendance at local educational events


	100% of students improved overall evaluation scores 

100% attendance at Fall Educational Conference
86% of cohort class, and more than 68% of Intro class participated in various service opportunities through the year.

	Computer Literacy
	VET
	2014-2015
	Rubrics for associated projects
Skills Assessments

Preceptor Evaluations
	90% successful completion of projects which require computer competency with score of 70% or higher.

100% successful completion of associated management software skills, with
 100% meets or exceeds expectations 


	Information Literacy
	VET
	2015-2016
	Locally Developed Exams
Rubrics for Associated Projects

National Exam
Skills assessments
	TBD

	Oral Communication
	VET
	2017-2018
	Preceptor Evaluations
Rubric for Associated Projects


	TBD

	Written Communication
	VET
	2017-2018
	Rubric for Associated Projects

	TBD

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	To date, this program has had excellent outcomes.  The areas which seem to have less than 100% success rate are being addressed.  E.g. VET 1100 students were having difficulty with general education outcomes when faced with writing a paper and presentation, as was evidenced by a wide range of scores on the rubric.  
A segment on research methods using the library was added, and students were required to hand in a rough draft prior to the due date of the project.  This caused an increase in overall scores such that 100% of students received a 70% or greater in B term vs. A term.

	How will you determine whether those changes had an impact? 
	Looking at success rates in the class and on individual assignments, improved clinical and skills assessments.


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Utilize critical thinking as a basis for clinical judgment and anticipatory decision making when providing perioperative care.
	VET 1100, 1200, 2100, 2107, 2101, 2207, 2200, 2300
BIO 1111,1211, 2205, 2205;  MAT 1270
	Assessed annually.
	Completion of clinical skills.  VET 1200, 2100, 2200, 2107, 2207, 2300

	100% pass rate on the clinical skills assessment.

All essential skills assessed using rubric.



	Demonstrate safe performance of clinical skills.
	VET 1200, 2100, 2107, 2101, 2107, 2207, 2200, 2300, BIO 1111, 1211, 2205
	Assessed annually.
	Completion of clinical skills.  VET 1200, 2100, 2200, 2107, 2207, 2300, BIO 2205

	100% pass rate on the clinical skills assessment.

All essential skills assessed using rubric.

	Demonstrate professional behaviors of caring, accountability, responsibility, and respect for the patient’s rights of privacy, confidentiality, dignity, comfort, and quality of care.
	VET 1200, 2100, 2107, 2101, 2107, 2207, 2200, 2300, HUM 1135 or PHI 2206
	Assessed annually.
	Completion of clinical skills.  VET 1200, 2100, 2200, 2107, 2207, 2300. End of Course Faculty and Clinical Evaluations


	100% pass rate on the clinical skills assessment.

100% of the students evaluated using the end of course faculty and clinical evaluations showed a score of 3 or 4 in each category.

	Utilize effective interpersonal communication and group process skills.
	VET 1100, 1200, 2100, 2107, 2101, 2107, 2207, 2200, 2300, ALH 1101, COM 2211/2206, HUM 1135, or PHI 2206
	Assessed annually.
	End of Course Faculty and Clinical Evaluations


	100% of the students evaluated using the end of course faculty and clinical evaluations showed a score of 3 or 4 in each category.

	Assume the role of an involved, supportive clinical team member.
	VET 1100, 1200, 2100, 2107, 2101, 2107, 2207, 2200, 2300, ALH 1101, COM 2211/2206, HUM 1135, or PHI 2206
	Assessed annually.
	End of Course Faculty and Clinical Evaluations


	100% of the students evaluated using the end of course faculty and clinical evaluations showed a score of 3 or 4 in each category.

	Provide for physiological safety and emotional security of patient and clinical team.
	VET 1100, 1200, 2100, 2107, 2101, 2107, 2207, 2200, 2300, ALH 1101, COM 2211/2206, HUM 1135, or PHI 2206
	Assessed annually.
	End of Course Faculty and Preceptor Evaluations


	100% pass rate on the clinical skills assessment.

100% of the students evaluated using the end of course faculty and preceptor evaluations showed a score of 3 or 4 in each category
.

	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 


	At this time, the changes planned are those which are designed to streamline the curriculum and make the process of assessment and evaluation easier to maintain.

	How will you determine whether those changes had an impact? 


	Continued improvement in survey results and success rates


Use of common exams/assignments/activities.

Each of the following courses has a project that involves some research and interaction on the student’s part:  VET 1100, VET 1200, VET 2100, VET 2300.  We are able to follow the development of the student’s critical thinking, scientific writing, and communication skills throughout the course of the Program
.
Section II:  Overview of Department

A. Mission of the department and its programs(s)
What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
The mission of the Veterinary Technology Program at Sinclair Community College is to provide an accredited program of excellence to individuals who want to become skilled and compassionate members of the veterinary medical community.  The Veterinary Technician Program is designed to encourage students to learn critical thinking skills, excellent veterinary technician skills, and to learn the importance of the human-animal bond.  Our graduates will strive to improve the quality of life for animals and educate and support the people who care for them in this ever-changing field of medicine.  

i. We serve the veterinary community as well as the pet community through placement of students in veterinary clinics as well as at the Animal Resource Center, Humane Society of Greater Dayton, and SICSA.

ii. We develop Service Learning opportunities for students by which they donate their time and talents to assist with community events such as vaccination days as well as raising money through bake sales for charities (Heaven’s Corner Exotic Animal Rescue and Zoo & 4 Paws for Ability.)



B. Description of the self-study process
Briefly describe the process the department followed to examine its status and prepare for this review.  What were the strengths of the process, and what would the department do differently in its next five-year review?
Having just completed an intense accreditation site visit, we were uniquely prepared to transfer the information required for accreditation to this report.  Additionally, we have been accumulating other data as our students graduate and as our new students begin their course of study.  We are constantly evaluating our students and applying the information gained from their successes or failures in order to improve our instruction.  We look forward to even more data as our graduates take the national board exams and as we send surveys to graduates and employers within 6 months of their commencement.

Section III:  Overview of Program

A. Analysis of environmental factors
This analysis, initially developed in a collaborative meeting between the Director of Curriculum and Assessment and the department chairperson, provides important background on the environmental factors surrounding the program.  Department chairpersons and faculty members have an opportunity to revise and refine the analysis as part of the self-study process.  
How well is the department responding to the (1) current and (2) emerging needs of the community? The college?

There are only 20 spots available for students to rotate through clinicals; the veterinary technician industry can only support hiring of 60 graduates in the area annually for the next 4 years – and there is another college north of here that is also producing graduates for this job market. 

The program received its initial accreditation in 2013, with glowing reviews from the accreditation site team.  Our advisory board, when surveyed, indicated their satisfaction with the program by indicating that they “Strongly Agree” with most
 of the questions posed by the survey.  The only areas identified as areas for development were the lack of room within the classroom and lab as well as the lack of information regarding success of the graduates at the time of the survey. Both of these areas have been addressed, and will show improvement on the next survey. The veterinary community continues to give excellent evaluations of our students; and is hiring them prior to their graduation from the program.  The graduates have indicated satisfaction with the program in informal interviews.  The program is awaiting survey results and will pass results forward as soon as data is received. (The program is required to wait at least 6-months before sending satisfaction surveys to students.)  

Most of the graduates were hired prior to completion of the program.  All but 2 students have found permanent, full-time employment.  The remaining 2 students are not actively seeking employment due to future plans that include either transfer to a 4-year institution or relocation.  The program is awaiting survey results and will pass results forward as soon as data is received (The program is required to wait at least 6-months before sending satisfaction surveys to employers.)  
The cost of this program is 1/2 to 1/3rd of the cost of similar programs in the area.  A significant part of this cost is in tuition and books.  The books are sold as a “package” for a discount.  There are several scholarships available, as well as federal aid.  Although building the program has proven to be somewhat expensive, the program instructors constantly look for ways to save costs by sharing resources with other departments.  The average class size has been 13.5 for the department.  This will increase as more students become eligible for admittance into the cohort (from 13 to the goal of 20.)  The department could increase the Intro to Animal Sciences seat count from 15 to 20 and offer fewer sections, but there is evidence (FA13 vs. FA14) that shows that student success decreases in this class as the seat count increases.  The instructors are willing to increase the seat count again to see if this is indeed the case, or if it is an adjustment that needs to happen with the instructor.
B. Admission requirements

Do any of the programs in your department have admissions requirements?

____X____   Yes
________   No

· Completion of prerequisite courses with a “C” or better

· GPA of 2.5 or greater

· Completion of TEAS exam

· Tetanus vaccination

· Completion of at least 10 hours of job-shadowing a veterinarian or veterinary technician

We feel these requirements help our students to be more successful in the program.  There are no changes planned for these requirements at this time.

     
Section IV:  Department Quality

     
A. Evidence of student demand for the program

There are 649 students in the Veterinary Technology database that have stated an interest in the program.  The anticipation is that this number will decrease over the next several years as students become aware of the high expectations and demands of the program, but that the overall demand will remain high due to the increased interest in animal care in the general population.  Each class we advertise is frequently filled to capacity within weeks of opening registration.  We can currently only take 20 students in the cohort due to limitations in placing students within hospital environments during their practicums.  
B. Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)
What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  In addition to off-campus sources, include perceptions of quality by other departments/programs on campus where those departments are consumers of the instruction offered by the department.

We have completed a resource survey of the advisory board.  The survey questions and results are included in the Appendices.  We are also in the process of administering the Employer Survey and Graduate Survey and will post those results as they are available.
Does your department have any departmental accreditations or other form of external review?

____X____   Yes
________   No

If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.
The accrediting agency had the following comments regarding this program:

	Strengths
	Weaknesses

	Dedicated, passionate, and enthusiastic program director and instructors.
	Continued development of curriculum to provide for critical skill experience.

	Increased Clinical Experience early in the curriculum.
	Lack of space for live animal clinic, surgeries, or xray room.

	New classroom that will provide space needed to practice critical techniques prior to clinical experiences.
	Lack of consistent contact with large animal practices.

	Support of veterinary community, advisory board, and Sinclair leadership.
	

	Opportunities
	Threats

	Increase in teaching expertise on the part of the faculty
	Lack of funding to develop live animal clinic on campus.

	Development of clear guidelines, outcomes, expectations for the program’s labs and clinicals.
	Over-production in area of registered veterinary technicians from other schools.


CRITICAL RECOMMENDATION(S)
Critical recommendations apply to situations that clearly result in a program's inability to meet a Standard, and/or subject students, faculty, or others to unacceptable levels of risk. Documentation of significant progress toward compliance with each critical recommendation must be achieved by the time of the program's next report to CVTEA. Lack of compliance may be considered cause for reduction of the program's accreditation status.

It is critical that:
	1.  New Program facilities be developed and more equipment be acquired that will more fully meet the instructional needs of the Program and emulate a contemporary veterinary facility. 
	[image: image3.png]



	New classroom completed Nov. ‘14

	2. The Program be compliant with Occupational Safety and Health Administration (OSHA) and other safety considerations with respect to: a) carpeting and cloth-backed seating in lecture/lab room where biological specimens are handled; b) sharps container in shared laboratory that is overflowing; c) lack of signage indicating “no food or drink” for lecture/lab room and shared surgical technology lab; d) lack of signage over the eye wash station; e) lack of Material Safety Data Sheets for drugs in the emergency crash cart; f) and appropriate utilization of personal protective equipment. 
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	All documentation and laboratory fixes completed Feb. ‘14

	3.  All facilities used in Program instruction be compliant with Occupational Health and Safety Administration (OSHA) regulations and a system be developed to assure continued compliance. 
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	All education, curriculum changes, and documentation completed March ‘14

	4.  Drugs, biologics, reagents and other materials used in conjunction with animal care be currently dated. Materials used for demonstration purposes, including those that are outdated, be appropriately identified and stored. 
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	Completed March ‘14

	5.  Students complete the curriculum. 
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	Completed August ‘14

	6.  Evidence exist that all required skills have been performed by all students and have been appropriately evaluated by Program personnel using standardized criteria. 
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	Completed August ‘14

	7.  Outcomes be assessed using performance of graduates on the Veterinary Technician National Examination (VTNE), Program-specific surveys of graduates and their employers, and feedback from the advisory committee, and an analysis of the results of those assessments be used for continued Program improvement
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	Preliminary reports show that 11 of 12 students taking the VTNE passed.  The 12th student was late to the exam due to a venue change and was unable to sufficiently recover.  This is a 92% Pass Rate


The major recommendations were as follows:

MAJOR RECOMMENDATION(S)

Major recommendations apply to situations that jeopardize the ability of the program to meet a Standard. Progress toward meeting each major recommendation must be demonstrated on an annual or biennial basis. Documentation of steps taken toward compliance with major recommendations is required. Lack of compliance within the assigned five- or six-year period, prior to the next scheduled complete evaluation, may be considered cause for reduction of the program's accreditation status.

It is recommended that:

	1.  The faculty conduct regular meetings to better facilitate communication.
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	2.  The Program be provided with adequate storage space.
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	3.  The activity of the institutional animal care and use committee (IACUC) be in accordance with Animal Welfare Act (AWA) guidelines in terms of: a) meeting frequency, conducting semi-annual inspections, program review and reporting to the institutional officer; b) and protocols for all animals outside the veterinary-client-patient relationship include all information required by AWA guidelines in terms of frequency of use.
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	4.  A procedure for management of complaints regarding animal care and use (a.k.a. whistleblower policy) be developed, approved, and posted.
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	5.  Memoranda of understanding (MOUs) with appropriate exit strategies be completed for all critical providers of animal resources.
	[image: image14.png]




	6.  MOU’s with off-campus providers of primary instruction contain more detailed objective requirements and have appropriate exit strategies.
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	7.  The Program acquire additional instructional models.
	[image: image16.png]





C. Evidence of the placement/transfer of graduates
100% of the graduates who sought employment in the veterinary field were hired within 2 months of graduation.  (1 graduate did not seek employment in the veterinary field, 1 student is transferring to a 4 year program.)


D. Evidence of the cost-effectiveness of the department/program

The initial intent in developing the VET program was to do so in a collaborative manner, sharing resources with existing programs such as SUT, NUR, DEH, RAT, and BIO.  The program was successful in this effort effectively sharing space and resources as necessary.  In addition, the department was successful in acquiring a Learning Challenge Grant from the college which allowed it to acquire much of the supplies and equipment it was required to possess.
However, during the initial accreditation visit, the site team made observations and highly recommended that the VET program have its own dedicated space with its own resources.
With that knowledge, the college dedicated construction funds to build a new VET lab in the space previously occupied by the childcare center.  The college also dedicated capital equipment funds to assist the program in acquiring the remaining required supplies and equipment mandated by its accrediting body.

The program is more than satisfied by the efforts of the college and it is the philosophy of the program to run a cost effective program that provides the VET community valuable, competent, and knowledgeable graduates.

The program accomplishes this by seeking donations for equipment and supplies and instilling in the students fiscal resource management.  

The program is dedicated to being good stewards of the operating funds it receives each fiscal year.


     
Section V:  Department/Program Status and Goals

A. List the department’s/program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
Strengths: Dedicated personnel, high student interest, Sinclair and external community support.

Weaknesses: Lack of large animal clinical opportunities, need for additional faculty in order to increase clinical support.

Opportunities: Development of large animal space in Warren County Fairgrounds, or furthering relationships with Local Career Centers to find large animal clinical space.  Development of additional certificates for continuing education for Vet Techs.

Threats: Lack of support from large animal community due to liabilities.  Loss of students due to impending wait-list.

     
B. List noteworthy innovations in instruction, curriculum and student learning over the last five years (including student awards, faculty awards, etc.).
Faculty members have received Divisional Merit for 2 years.  Faculty members have been asked to present a student project idea at two different conferences in 2015.  Completion rate on national exam is over 90% in the first year.     
C. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.
a. Develop an Animal Career Certificate for prison program
i. Develop an on-line Animal Sciences course
ii. Develop an on-line Animal Nutrition Course
iii. Develop an on-line or hybrid course in Comparative Anatomy and Physiology
b. Help to develop 1-2 Agricultural Science Certificates for Preble County Learning Center
c. Increase cohort number to 20 students


D. What resources and other assistance are needed to accomplish the department’s/program’s goals?
a. Time 
b. Collaboration with other departments

c. Addition of adjunct faculty to help facilitate an increase in number of students into the cohort.

Section VI:  Appendices: Supporting Documentation



�Interesting.  Looks like you are losing quite a few students from chosing not to continue.  Do you have specifics on the reasoning?


�Hmmmm.   Same issue?  This is not uncommon for early courses.  Do you know why they chose not to continue and is that why you added the 1100 course?


�This is great information.  Excellent examples of how you are promoting student success.  I’m still wondering if that was the intent with the Intro course.  If so, it may be helpful to add a blurb about that to explain it to the folks that will be doing the department review. 


�This sentence stands out and is unclear to me.  How do the surveys help you with student success?  Do the students really have weekly exams?


�Is there a specific component of the rubric that addresses critical thinking? 


�Is this course success?  


�I do not understand this. 


�Same question.  Is there a specific project that addresses computer literacy?


�This could be more specific. Which skills or portions of the preceptors evaluations demonstrate that students meet computer literacy.


�This sounds like great anecdotal data for written communication.  I would have liked to have more details on this since clearly you assessed an area of weakness in the program and then implemented a change resulting in improvement.  This is exactly what we are looking for.  


�Are you really assessing that students meet all these program outcomes in the early courses?  Seems more likely that they don’t actually meet the outcome until the final course or two (otherwise, why take those courses?). 





Also, is there opportunity to identify weaker areas on the evaluations?  Where are the most “3’s”?








�This is excellent.  I would recommend considering a rubric that incorporates assessment of those Gen Ed outcomes within it.  That way you can see progress from the beginning course to the end.  And your 2300 rubrics hopefully demonstrate that your graduates are meeting the colleges Gen Ed outcomes. 


�What areas for development were identified?


�DIdn’t I read that you need an adjunct to be able to increase the number of admitted students?
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