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Department/Program Review
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2004 - 2005

Department:
Nursing



Program:  
Nursing
	Section I: Overview of Department

	a.
	Mission of the department and its programs(s)

What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs? What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
   The mission statement of the Nursing program, adopted by the faculty in 1995, is: “Consistent with the general mission of Sinclair Community College, the faculty and staff of the Nursing Department facilitate the education of individuals who, upon graduation from the Associate Degree Nursing program, are prepared to function effectively within the dynamic health care system, in collaboration with others, to meet nursing needs within the community.”  
The department serves health care consumers and providers in the area by providing graduates who are well prepared to serve in entry level positions as registered nurses.  Graduates are prepared to work in acute care, long-term care and community-based health care organizations.

In addition, the department houses the Sinclair Center for Nursing Continuing Education, the purpose of which is to provide high quality continuing education programs to nurses in the community and the region. Sinclair is an approved provider of continuing education of the Ohio Nurses Association, an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.


	b.
	Description of the self-study process

Briefly describe the process the department followed to examine its status and prepare for this review. What were the strengths of the process, and what would the department do differently in its next five-year review?
The department engaged in an extensive self-study during 2003-04 and developed a 200 page self-study report, in preparation for a site visit by the National League for Nursing Accrediting Commission (NLNAC) in Fall 2004. Data were collected and analyzed by IPR and the faculty, using the blueprint provided by the program’s ongoing Systematic Plan of

	b.
	Continued
Evaluation (see appendix). Sections of the self-study report were developed by the three department committees and the chair and discussed with the entire faculty. 
Additional data, required for this department review and not included presently in the systematic plan, were analyzed by the Chair and discussed with the faculty. 
The self-study process for NLNAC continued accreditation is much more comprehensive and rigorous than the internal review process and is implemented every eight years. The Nursing Department will continue its annual data collection and analysis as guided by the Systematic Plan of Evaluation. Data collected by IPR that are not currently referenced in the systematic plan, e.g. average class size, contribution margin, etc. will now be addressed annually . 



	Section II: Overview of Program

	a.
	Analysis of Environmental Factors

This analysis, initially developed in a collaborative meeting between IPR and the department chairperson, provides important background on the environmental factors surrounding the program.  Department chairpersons and faculty members have an opportunity to revise and refine the analysis as part of the self-study process. 

Key stakeholders include students, faculty (nursing and support course), Student Services departments, employers, four-year institutions (BSN and MSN completion), consumers of health care services, community agencies, State of Ohio (Board of Nursing), accrediting agencies (NLNAC), and the Nursing Advisory Committee.
The department assesses how well stakeholder needs are being met through:

· a quarterly/annual course evaluation process which solicits feedback from student and department faculty 

· regular meetings with support course faculty

·  student evaluations of faculty in the classroom and the clinical area

· monitoring of attrition and reinstatement rates for each course

· survey data from graduates and employers

·  N-CLEX RN (licensing examination) pass rates
· advisory committee feedback




	a.
	· feedback re graduate preparedness for further study from area universities
· annual reports generated for NLNAC and the Ohio Board of Nursing.

 Challenges and concerns that have been identified include:

· the large number of students who do not pass the PAX-RN entrance examination and require remedial courses (Allied Health Math, Medical Terminology, and/or Human Biology)

· student readiness in reading, writing, effective oral communication, and math

· students with competing priorities who do not spend the time needed to be successful

· effects of the challenges above on graduation rates

· student dissatisfaction with current time lag between acceptance into program and beginning the first nursing courses (waiting list)

· aging faculty, anticipated retirements

· difficulty competing with salaries other employers offer master’s prepared nurses 
· need for development of newly hired faculty regarding pedagogy
· competition with other nursing programs in the area for clinical sites
Existing opportunities that may not have yet been explored include:

· methods of improving pre-program preparation

· more engagement with Tech-Prep students

· involvement in Dayton Public Schools partnership

· increased clinical opportunities in Warren/Butler counties

Data used to inform decision-making include:

· number of times students repeat BIO, MAT, and ALH courses as predictor for success/attrition

· PAX-RN pass/fail rates

· IPR data reports re retention and grad rates, program costs, graduate and employer satisfaction

· N-CLEX RN pass rates.

Data are weakest regarding direct measures of student learning in the aggregate and causes of attrition. 



	b.
	Statement of program learning outcomes and linkage to courses
An entry-level graduate with an Associate of Applied Science Degree in Nursing Education from Sinclair Community College will be able to:

Program Outcomes

Related Courses

1. Acknowledge the influence of diversity on patients, their significant others, and members of the health care team.

ALH 103, 104, 219 & Elective; 
BIO 141, 142, 143 & 205; COM 206; ENG 111 & 112; HUM Elective; MAT 109; NSG 120, 121, 122, 123, 220, 221, 222, 223, 224, 225, 226 & 230; PSY 119 & 208
2. Demonstrate caring behaviors in providing nursing care.

Entire Curriculum, as above

3. Apply critical thinking to the steps of the nursing process to make decisions related to nursing care.

Entire Curriculum, as above

4. Implement nursing care that promotes balance in human responses to actual or potential health problems.

Entire Curriculum, as above

5. Demonstrate safe performance of required nursing skills.

Entire Curriculum, as above

6. Apply principles of effective and therapeutic communication with patients, their significant others, and members of the interdisciplinary health care team.

Entire Curriculum, as above

7. Implement teaching that is effective in promoting health or preventing illness.

Entire Curriculum, as above

8. Plan and deliver nursing care to a group of patients in collaboration with other registered nurses.

Entire Curriculum, as above

9. Assume responsibility and accountability for meeting ethical and legal standards of the profession.
Entire Curriculum, as above

10. Recognize the importance of maintaining competency through life-long learning.

Entire Curriculum, as above



	c.
	Admission requirements

List any admission requirements specific to the department/program. How well have these requirements served the goals of the department/program?  Are any changes in these requirements anticipated?  If so, what is the rationale for these changes?
Admission requirements exceed those for admission to the college and include:
· High School graduation or GED

· High School chemistry or its equivalent (CHE 120) with a grade of ”C” or better within the past five years

· Nursing preadmission test (PAX-RN) with a score at the 50th percentile or higher in each area (science, verbal, math). Students who do not pass a portion of the exam may retake parts not passed or complete specific remedial courses with a grade of “C.” 

· Documentation of state nurse aid certification or completion of the nurse aid training course at Sinclair

These requirements are meeting the needs of the department. However, the fact that many students do not work as nursing assistants following completion of the CNA course many quarters before entering the program results in attrition of basic knowledge and skills expected as they begin the first clinical course. No changes in these requirements are anticipated at this time.



	Section III: Student Learning

	a.
	Evidence of student mastery of general education competencies

What evidence does the department/program have regarding students’ proficiency in general education competencies?  Based on this evidence, how well are students mastering and applying general education competencies in the program?
These competencies are not being directly measured at this time. Anecdotal data support the fact that students make significant progress in the areas of oral communication (specifically therapeutic communication and effective client teaching), critical thinking and clinical decision-making, and information management from the time they enter the program to graduation. 

Assessment tools, including faculty-developed written tests, clinical evaluations, and simulated performance examinations, provide opportunities for aggregation of individual performance data related to written and oral communication, critical thinking, and information management. Service Learning reflections and clinical journals provide rich data related to citizenship and values. Plans are being made to develop a systematic method of analyzing aggregate data that should result in documentation of student mastery of general education competencies.

	b.
	Continued
Evidence of student achievement in the learning outcomes for the program

What evidence does the department/program have regarding students’ proficiency in the learning outcomes for the program?  Based on this evidence, how well are students mastering and applying the learning outcomes?  Based on the department’s self-study, are there any planned changes in program learning outcomes?
There are currently no direct measures of program learning outcomes. The best evidence that students are meeting program outcomes comes from
N-CLEX RN pass rates and graduate and employer survey data. The employer survey instrument, distributed by IP&R, includes the program outcomes. Employers have been consistent in giving high ratings regarding 
graduate achievement of program outcomes.

The department plans to include program outcomes on the graduate surveys as well. Based on currently available data, it appears that students are meeting program outcomes at a high level. One indicator is the consistently high level of satisfaction regarding preparation for nursing practice that the graduate survey has solicited. No changes in program learning outcomes are planned. The most recent revision was implemented in 2003-04.


	c.
	Evidence of student demand for the program

How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?   What is the likely future demand for this program and why?
Student demand for the program is very high, due in large part to the current and projected shortage of registered nurses. Demand is likely to remain high as the shortage is projected to worsen and potential for employment is excellent. At this time, demand for the program exceeds capacity, resulting in a 6-7 quarter lag between program eligibility and entry into the first NSG courses. The department began accepting an additional 30 students per year in 2002. Plans are underway to strategically increase the capacity of the program to allow for additional enrollments as regional development occurs, particularly in Middletown.



	
	As student demand has increased, the number of students who meet admission criteria at only a minimum level has also increased. Many students who enter the program do so after completing several DEV courses and courses that serve to remediate low scores on the PAX-RN entrance examination. Many take one or two courses per quarter until they begin the NSG sequence and are unprepared for the rigor required for success in NSG courses. This, in part, explains the relatively high attrition in the first three clinical quarters. The department has made some changes in

	d.
	admission and reinstatement policies regarding the number of times students may attempt ALH, BIO, and MAT courses. We continue to seek ways to balance community need, student demand, student success, and quality.
Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  In addition to off-campus sources, Include perceptions of quality by other departments/programs on campus where those departments are consumers of the instruction offered by the department.
Data from employer feedback surveys, advisory committee meetings, and anecdotal reports indicate that the reputation of the nursing program is strong in the community. Comments from practicing nurses, physicians, and others who work with Sinclair graduates are consistently positive, and comments e.g.  “Sinclair graduates are preferred,” and “Sinclair graduates are better prepared for the realities of clinical practice than graduates of other area programs,” etc. are frequently heard.  In addition, feedback from four-year institutions indicates that graduates are well prepared for further study. 

N-CLEX RN pass rates continue to exceed the national and state averages and the expected level of achievement (90%) established by the department. Pass rates are among the highest in the state. The reputation of the program is due in part to consistently high performance of graduates on the licensing exam.



	e.
	Evidence of the placement/transfer of graduates

What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  How well do students from the department/program perform once they have transferred? What evidence does the department have regarding the rate of employment of its graduates?  How well do the graduates perform once employed?
Although data have been collected regarding transfer rates, it is somewhat unclear which of the transferring students are graduates of the program and which students are actual transfers from the program. Efforts are being made at the department level to track individual graduates who continue educational pursuits at area universities. Anecdotal data indicate that the numbers of graduates pursuing the BSN has grown. Feedback from area BSN completion programs regarding preparation of the Sinclair graduate for continued education has been very positive.

The employment rate for 2003 graduates was 100%. As mentioned before, graduates perform very well once employed.



	f.
	Evidence of the cost-effectiveness of the department/program

How does the department/program characterize its cost-effectiveness?  What would enhance the cost-effectiveness of the department/program?  Are there considerations in the cost-effectiveness of the department/ program that are unique to the discipline or its methods of instruction?
The Nursing program is expensive due to the high full-time faculty to student ratio that is required to meet the needs for high quality didactic and clinical instruction and to meet accreditation standards. However, nursing and pre-nursing majors swell enrollment in liberal arts and science courses as well as ALH core courses, which generally have higher average class size. In addition, there is evidence that the excellent reputation of the program draws students to other ALH programs as well. 

The department is using more part-time faculty to augment full-time faculty and is now receiving assistance from four area hospitals in the form of reassigned expert nurses to provide clinical instruction. 

Premier Health Partners has committed $1.2 million over five years to the Sinclair Foundation Changing Lives Campaign. These funds have been designated by the donor to the Nursing Department and will be used, in part, to support an additional tenure-track faculty position and an ILP counselor to work with students receiving Premier Health Partners scholarships. Funds will also be available to provide scholarships to support bachelor’s prepared annually contracted faculty in their pursuit of graduate degrees.  This should result in improved recruitment and retention of high quality faculty. Additional resources will be sought from other clinical partners to contain costs while increasing capacity and maintaining quality.




	Section IV: Department/Program Status and Goals

	a.
	List the department’s/program’s strengths, weaknesses and opportunities

Strengths:

· Nursing faculty are active, collaborative participants in the life of the department, the ALH division, and the College.

· Most full-time faculty are master’s prepared; many are certified in their area of clinical expertise; several are certified nurse practitioners; three are certified in nursing education.

· As a whole, the faculty demonstrates a high degree of clinical expertise and involvement in faculty development and instructional innovation.
· The curriculum is well designed, internally consistent, and implemented as planned.

	a.
	Continued
· Learning resources are current, plentiful, and utilized by faculty and students.
· Learning activities in the classroom, laboratories, and clinical areas are appropriate and lead to competence in contemporary nursing practice.
· There is emphasis on developing critical thinking and clinical decision-making skills throughout the program.

· The program has a strong relationship with Student Support Services, including Counseling and Disabilities Services. 

· Graduates are successful in passing the licensing examination and are sought after by employers.

· The number of graduates from the program will increase in 2004-05.

Weaknesses:

· It is becoming more difficult to fill annually contracted faculty positions, even with non-master’s prepared faculty, due to our inability to compete with other employers in terms of compensation.

· Fewer newly hired faculty members have teaching experience and/or formal preparation for the educator role than in the past.

· Classroom and laboratory spaces are scheduled to the maximum.

· There is increasing competition with other nursing programs for clinical sites suitable for student learning experiences. 

· Graduation rates have been somewhat inconsistent from quarter to quarter. Attrition remains high in NSG 122, NSG 220, and NSG 222.

Opportunities:

· Clinical partners are collaborating with the program and college to meet needs for faculty by reassigning a limited number of qualified staff nurses to serve as clinical faculty.
· Miami Valley Hospital and Good Samaritan Hospital are opening new education centers with classroom, conference room, and instructional lab space which will be available for faculty and students and will ease space problems on campus.

· The Sinclair Foundation Changing Lives Campaign has resulted in the pledge of a $1.2 million grant over five years from Premier Health Partners. Part of this money will be used to increase and strengthen faculty resources.
· Wright State University College of Nursing and Health is offering four graduate courses designed for preparing nurse educators that can be



	a.
	Continued

completed as electives by students in one of the current Master’s
programs or for post-master’s certification. 

	b.
	Describe the status of the department’s/program’s work on any issues or recommendations that surfaced in the last department review
· The hiring process was improved for fall 2004 by obtaining approval for earlier position postings. This led to hiring and providing improved orientation for two excellent full-time faculty members.

· Four of the six 5 ½ week courses have instituted out-of-class computerized testing in the Testing Center, and one additional course is in process.

· Polly Roll, Skills Lab Supervisor, was designated as Simulation Coordinator for the ALH Division and has begun to implement a strategic approach to faculty development and support for faculty using the patient simulators to enhance instruction and evaluation.

· Debra Moody, Disability Services Counselor, is serving on the department Student Policies and Activities Committee.

	c.
	Based on feedback from environmental scans, community needs assessment, advisory committees, accrediting agencies, Student Services, and other sources external to the department, how well is the department responding to the (1) current and (2) emerging needs of the community? The college?
The department is responding well to current and emerging needs of the community, seeking ways to increase the number of Nursing graduates through improved student success and by increasing capacity. Although Nursing is an expensive program for the college to maintain, creative means of reducing costs while maintaining quality are being implemented. Nursing and pre-nursing majors are large contributors to enrollment in a variety of support courses and ALH core courses.

The Center for Nursing Continuing Education continues to receive requests for RN Refresher opportunities that meet a variety of instructional and scheduling needs of inactive nurses in the community. The department has applied for a large federal grant to develop on-line didactic instruction and a precepted model of clinical experiences to meet the needs of these RNs. The grant, if funded, will make it possible to provide this learning opportunity locally, regionally, and nationally.

There is a need to provide a richer variety of courses that can serve as electives for students in the program and continuing education credits for professionals. The program is seeking additional part-time faculty to meet this need.

	d.
	List noteworthy innovations in instruction, curriculum and student learning over the last five years
The current program curriculum, first implemented in 1997, is still considered innovative and future-oriented by other programs in Ohio.  The faculty’s use of current technology, including simulation and web-enhanced learning, is viewed by colleagues as “cutting edge.” Some examples of recent innovations include:

	
	· Critical care simulations (mechanical ventilation, hemodynamic monitoring, central venous drug administration, etc) using the Human Patient Simulator in NSG 226. Faculty conducted a research project with a grant from NLN/METI to determine the effect of simulation on clinical decision-making.

	
	· Use of the Human Patient Simulator and the SimMan patient simulators in several courses to provide life-like learning experiences in assessment, decision-making, and interventions.

· Development of simulated performance examinations that are administered at the end of each course to assess student competencies in the cognitive, affective, and psychomotor domains. 

· Development of a DVD by NSG 221 faculty that uses professional actors to portray scenarios of clients with various mental health disorders for students to respond to during simulated performance examinations.

· Production of a “Psychomotor Skills” CD that includes video demonstrations and interactive exercises to accompany the NSG 123 LRP and to be used throughout the program for skills review by all students.
· Participation in 3M Multimedia and Web CT classes by several faculty members, with subsequent utilization of the products to improve and enhance student learning.
· Improvement of the three main Nursing Skills labs and computer lab.
· Updating and replacement of instructional software and videos.

· Development of an on-line “Test-taking Skills” course for students who are having difficulty or wish to improve test performance.

· Implementation of computer testing outside class time in four 51/2 week NSG courses, using Perception software.

· Implementation of a wide variety of community-based Service Learning experiences in the capstone course, NSG 230.
· Recent launch of a web-site through the Vertical Market to serve the continuing education needs of the dialysis technician, registered nurse and licensed practical nurse.

	e.
	What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?
· New courses for Nursing Continuing Education are being developed each year to meet the needs of nurses in the community. If grant funding is received, a modularized on-line RN Refresher course will be developed to meet local, regional and national needs for workforce development.

· Additional ALH Portfolio electives will be developed for on-line delivery to meet the needs of students who prefer this learning methodology.

	
	· Additional web-enhancements are being developed by faculty teams for each course to provide access to learning materials in ways that are convenient for students and consistent with a variety of learning styles.
· If the proposed expansion of ALH programs into the planned Middletown Regional Hospital campus is approved, Nursing will offer additional course sections at that site.
· The Center for Nursing Continuing Education will explore offering continuing education programs in Warren County.

	f.
	What are the department’s goals and rationale for reallocating resources?  Discontinuing courses?
There are no plans to reallocate resources to other departments or to discontinue courses. When it becomes possible, the ALH Division will return positions (shifted from NSG to ALH during the 1990’s when enrollment in the Nursing program was low) back to the department so that capacity can be re-expanded.



	g.
	What resources and other assistance are needed to accomplish the department’s/program’s goals?
The Nursing program will continue to need faculty resources, classroom and lab space, and clinical sites for instruction. Assistance is being sought and received from clinical partners in the community. It is also expected that faculty resources will become available from within the ALH Division as reallocation of faculty positions becomes possible.




