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Commendations:
· This is a rigorous program that sets high expectations for its students – as a result the program has a reputation for producing highly skilled graduates who are sought after by employers in the region.  A reputation like this is not easy to earn and maintain, and the high standards of the department are a crucial part of the department’s success in this regard.
· It is clear that the program faculty have a close relationship with students – because of the relatively small cohorts, faculty know each student well and work closely with each student and are aware of their progress towards completion.
· The Board pass rates for graduates of this program are outstanding – 100% in most years.   This is evidence of the high level of preparation that students receive in the program.  This level of achievement is clearly something that the department can be proud of.
· The department’s clinic is of extremely high quality, and is a place where students can develop their skills in an environment that is technically and professionally equivalent to what they will experience in the workplace.  Students are frequently held to higher standards in their work in the clinic than they will be held to in many dentists’ offices once they leave the program and find employment.  Moreover, while this is often a big challenge, the department does a great job of maintaining current technology in the clinic.
· Not only does the clinic provide valuable experience for the students, but it also provides a remarkable service to the community.  Many patients who are underinsured or not insured at all are able to receive treatment of the highest quality at the clinic.  The almost half million dollars in dental services donated by the clinic – much of this going towards the underserved in the community – stands as one of the best examples of Sinclair’s contributions to the community.  The goodwill generated by these services benefit the college, but more importantly these efforts benefit many in the community who need it most.  The department deserves the highest praise for these services to the Dayton community.
· While the department expressed concerns about space in the self-study, it was also evident from the self-study that this is also a department that is able to adapt and make do with available resources.
· The data provided in the self-study by the department regarding assessment of program outcomes was phenomenal.  The program outcomes that have been developed by the department are superb.  Few departments have assessment methods with the level of detail and specificity that this department does, and fewer still are able to collect, analyze, and report assessment data on program outcomes to the extent that this department can.  Evidently assessment data on general education outcomes is collected and analyzed with a similar level of specificity.  This department serves as an excellent example of how student learning should be assessed, and the efforts in specifying appropriate outcomes, collecting the data, and using it to improve strategies to increase retention should be emulated by other departments at the college.  
· While increasing retention remains a challenge for the department, it is clear that the department takes the challenge very seriously.  It is evident that the department is constantly making efforts to improve retention, and has tried a number of strategies in the past.  Moreover, it is encouraging to see the way that these efforts are data driven – the department not only develops strategies, but collects data to determine whether the strategies are effective.  This approach is clearly seen in the current exploration of TEAS as a means of identifying students who will be successful in the program – rather than blindly setting cutoff scores, the department is investing a couple of years in a pilot to gather information so that when cutoff scores are set they will be based on solid data rather than guesses and speculation.
· The department exhibits some of the best use of social media on campus – other departments would do well to consider their approach.
· The department relies heavily on adjunct faculty in the clinic, and does a superb job of screening, selecting, and retaining excellent adjunct faculty.  Moreover, the efforts at calibration to ensure that all instructors are consistent in the guidance and feedback that they provide to students is truly commendable.
· The department has been extremely supportive of efforts to increase response rates for the Recent Graduate Survey, working closely with Research, Analytics, and Reporting to individually contact graduates and solicit their responses to the survey.  This is indicative of the overall dedication to graduates that is exhibited by the department.
Recommendations for Action:

· The department is facing the retirement of a key faculty member in the coming years – thoughtful consideration should be given to succession planning.  Identifying promising candidates for the position when it becomes available and working to develop qualified applicants should be a priority.  In addition, formal documentation preserving the knowledge and experience of this key faculty member should be established to ensure that they are preserved for the benefit of future faculty.
· The department is in a difficult position with the downturn in employment prospects for dental hygienists – while the department is sensitive to the need to not produce more graduates than there are available jobs in the region, at the same time any reduction in the number of students in the cohorts may leave demand unmet for a time should the job market pick back up again.  The department should annually review the job market and the number of graduates and carefully consider whether any adjustments are appropriate.  In addition, any changes in admissions requirements will need to be weighed against the impact in terms of number of graduates and available jobs.
· In Section IV.E. of the self-study, the only goal presented was ‘track the curriculum this year and assess what changes need to be made”.  While this is certainly a worthy goal, and the department should absolutely continue to assess the semester curriculum, the review team felt that the development of additional goals that would guide the department’s activities and direction in the coming years would be appropriate.  The review team strongly recommends that the department develop a small number of goals by the middle of the Summer 2013 term and share those goals with the Provost’s Office.  Some of these goals could be things that the department plans on doing that weren’t identified as goals in the self-study, such as the TEAS pilot and using data to set cutoff scores.
· The department has always done an excellent job of keeping the technology employed in its labs and clinics current.  Technology can change rapidly, however, and it is recommended that the department continue its efforts to maintain the current technology that students need to be adequately prepared to use in the workplace.  It is recommended that the department work with IT to determine the renewal and replacement cycle for much of the computer-related equipment in the lab.
· While access has always been a priority at Sinclair, the department is encouraged to explore the possibility of competitive admissions – taking into account market trends and the impact on the number of graduates.  The department already does a phenomenal job of monitoring the waitlist and being proactive about looking for ways to increase retention and success in the program – a discussion of the appropriateness and viability of competitive admissions should be part of this effort in the future.
Overall Assessment of Department’s Progress and Goals:

This is an extremely high-functioning department with committed, experienced faculty that maintain an atmosphere of cohesion and collaboration in the department – this is truly a department that Sinclair can be proud of.  The department has an excellent reputation in the community, does a superb job of preparing graduates, and provides a truly remarkable amount of service to the community.  It should also be noted that the recent change in leadership as the former chair of the department became the dean was an extremely smooth transition, with no interruption in the excellent work of the department and the incoming chair maintaining the  forward moving direction the department has always demonstrated.  This department has also built one of the most detailed, robust assessment plans at the college, and is positioned as few other departments are to provide evidence of student achievement of general education and program outcomes.  The department sets high expectations for its students, and those who complete the program meet those high expectations.  This is truly a high quality program by any measure.  
Institutional or Resource Barriers to the Department’s Ability to accomplish its Goals, if any:

Space is a concern for this department, as it is for many departments on campus.  The recently developed Master Plan suggests that these concerns might be alleviated at some point in the future, although these plans will not be realized for some time.
Succession planning is a concern for many departments at the college, and with an expected increase in retirements in the coming years, this is one of many departments where individuals will need to be identified and developed as potential replacements for experienced faculty who retire.  As part of succession planning, documentation of existing knowledge and processes will be crucial to maintaining the high quality and forward movement of these departments.
The Affordable Health Care Act will have an impact on many departments that rely heavily on adjuncts, and the effects will be particularly challenging for this department.
