Sinclair Community College
Continuous Improvement Annual Update 2013-14
Please submit to your dean and the Provost’s Office no later than Oct. 18, 2013
Department:   0423 – Paralegal   0422 - Law   0497 – Real Estate


Year of Last Program Review:   FY 2012-2013
Year of Next Program Review:  FY 2017-2018
Section I:  Department Trend Data, Interpretation, and Analysis
Degree and Certificate Completion Trend Data – OVERALL SUMMARY
[image: image15.wmf]94

95

96

97

Fall

Spring

Score


Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data (Raw Data is located in Appendix A): i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data? 
Paralegal Program 

From reviewing the above data, the number of students completing the PAR program has remained steady.  During FY 11-12, there was a slight increase in the number of students who completed the program. This can be attributed to the department's increased efforts to graduate students before semester conversion. During this time, full-time faculty members were advising all PAR students and additional sections of classes were open for students so that we could ensure students' graduation before changing semesters. 

Conversly, there is a decrease in FY 12-13.  Again, this is due to semester conversion and our efforts to ensure a seamless transition for our students by graduating them before semesters began. If we had not engaged in these efforts, we would have had more students filter over into semesters and graduate at a later date. 

At this time, there are no implications for the department as a result of this data.  Our completion rate has remained consistant over the last several years.  Completion, however, is always an important consideration and we are always doing more to encourage students to complete.       

Real Estate Program 


The real estate market influences the Real Estate department’s completion and enrollment numbers. Real Estate sales peaked in 2006 and then the market collapsed. Our enrollment numbers lagged the market. The market has turned around and we are confident our numbers will start increasing.  According to a speech by Federal Reserve System Governor Elizabeth Duke, “A sustained recovery in the housing market appears to be under way.” 
If we look at just the Real Estate Principles class, usually one of the first classes students take, we can see the enrollment is beginning to increase.  In Fall 2012, the enrollment was 34 students. The enrollment for Fall 2013 as of September 16 is 40 students and the number is expected to increase since additional classes will be offered as a flex class later in the term.
The department is taking steps to buffer the effect of the market on our numbers.  With the collapse of the market came greatly reduced real estate prices and the opportunity for investors to enter the market.  Since the job market has improved, there have been more household formations but due to the reluctance of individuals to enter the market in addition to the tight mortgage market, there has been an increase demand in rental properties. RES will be expanding our degree to include Real Estate investing as well as property management. The RES.S.AAS degree will have three tracks: (1) sales, (2) personal property investing, and (3) property management. While we know these tracks will address the needs of the real estate market we have no way of letting the community know about our degree without additional marketing resources.  

Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data (Raw Data is located in Appendix A).  Looking at the success rate data provided in the Appendix for each course, please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.
Paralegal Program 

Study of the PAR Program success rates show that they exceed Sinclair averages.  Except for introductory level courses that serve to persuade a few students each term that their interests are better suited to career paths outside the law, PAR courses display a student success rate of 74.3-100%.  These figures have been consistent for FY 07-08 - FY 12-13. In the paralegal internship course where students near graduation can demonstrate their employment skills to the legal community, the success rate rises to 96.2% for FY 12-13. The success rate for the Paralegal Program was over 10% higher than both the College and BPS. 
Law Courses 

Study of the LAW courses success rates show that they are comparable to the success rates of the BPS Division and the college.  At this time, the data is incomplete for FY 12-13 as LAW 1103 is taught during the summer and success rates for this course were not included in the Appendix.  
In evaluating the success rates of LAW 1101, there was a decrease in the success rate of this course for FY 12-13 from the preceeding five years. The decrease in success can be based on several factors. First, the course was redesigned due to semester transition. Discussion questions were changed for online classes and test questions were changed as well.  After the first test, it was quickly apparent that students were not doing well in the course under the semester format.  Second, there were multiple changes in how tests would be completed due to cheating issues.  Tests were given in-class to the in-class students and tests were proctored at the Testing Center for the online students.  There was confusion as to the tests for both delivery formats as instructors did not receive enough information about what test they should be giving the students and what students could use when taking the test. 

This course has been completely revised due to the issues of the last academic year. Discussion questions have been created for use in both the online and in-class sections.  These discussion questions were created to directly align with the questions asked on the tests.  All tests are taken in ANGEL with measures in place to prevent cheating.  In the in-class sections, the instructors are asked to do study prep as well as review the discussion questions.  In the online questions, the instructors are asked to give substantial feedback to all students on their weekly discussion questions.  In addition, instructors are to create a weekly wrap-up to review the correct answers. 

We are hopeful that our efforts will increase future success in this course.     

We believe the drop in the success rate for LAW 1102 was related to semester conversion and the miscalculation of some students on the amount of work needed for a 3 credit class when carrying the burden of a full 15 to 18 hour course load.   Since LAW 1102 is an elective, when students find themselves overloaded they will logically drop the course which is an elective. Grades for those students who completed the class were high, although the success rate was lowered by students who essentially quit the class mid-term or even earlier, but never dropped the course.   
Real Estate 



The overall success rate of the program has been consistent except for FY 08-09 and 10-11 which could be attributed to the decrease in enrollment. One could speculate it is due to marginal students dropping out and the stronger students continuing. Two of the Real Estate courses have lower success rates: Real Estate Investing (RES 1301, RES 215 and 9215 [bridge class]) and Real Estate Abstracting (1102 and RES 121 + 122). Neither of the courses have pre-requisites and in speaking with students about the courses they recommended pre-requisites be added to both.  Note: Skill sets students learn in the Abstracting course by itself, qualify students to get a job as an abstractor.

Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)
Currently the pre-licensing classes (RES 1101, 1201, 1301, 1401) for the real estate sales agent exam are required by the State of Ohio, Department of Commerce, Real Estate Division to be taught in the classroom. Each class has mandated seat time.  RES 1101, Real Estate Principles is 40 hours, RES 1201 Real Estate Law is 40 hours, RES 1301 Real Estate Finance is 20 hours, and RES 1401, Real Estate Appraisal is 20 hours. The Division of Real Estate is considering allowing all or some of the material to be delivered online. The program has identified the faculty to develop the courses for online delivery and is ready to start the development. Currently one of the courses, RES 1101, is being developed.  If the state does not approve the online delivery of the material then this course will be used as an Introduction to Real Estate for the student not going to take the exam.  
One program concern is the seat time requirement.  If a student misses one hour or more then they cannot pass the class.  Inflexible scheduling requirements decreases completion rates since any missed time, regardless of circumstances, result in course failure.  If a way could be found to make up missed seat time, completion rates could be improved.  In addition, some potential students do not attend Sinclair due to rigid scheduling.

Section II:  Progress Since the Most Recent Review

Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.
	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	The department continues to evaluate its required and elective courses. Based on input from the Advisory Board, internship meetings, graduate surveys and community surveys, the department is committed to expanding its selection of one- and two-hour electives, when appropriate. These courses give current students the basics for expanding their knowledge of specialty areas of the law and also provide opportunities for graduates to upgrade skills. Currently under consideration are courses in Elder Law, Mortgage Foreclosures, and Health Care Law.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The department is evaluating electives from several angles. First, we are evaluating what courses work best as a distance learning section and what courses work best as an in-class section.  Second, we are evaluating which courses to offer as there are a variety of different areas of law that could be pursued.  Third, we are evaluating what electives should be offered with a PAR designation and what electives should be offered as a LAW designation as PAR classes are restricted to PAR students only.  In doing so, we are keeping in mind the need for PAR students to have the skill set necessary to work in a law office and this is why some classes may be offered with the PAR designation only.  Finally, we are evaluating how we can collaborate with other departments to support enrollment of our LAW electives.  It is our goal to offer LAW electives that will have uses for a variety of different departments such as CJS, RES, NSG, and SOC. We are in discussions with these chairs, our division Dean, and Distance Learning in order to advance this effort.   

	There is currently no plan to offer paralegal courses at other locations. The library requirements, software requirements, and faculty limitations do not make that feasible at this time. However, the department is committed to assisting the Courseview Campus in establishing an ABA-approved paralegal program when CVCC decides to move that project forward.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	There is no plan to offer paralegal courses at other locations at this time, because in doing so we would be out of compliance with the ABA.  The ABA does not approve offering classes at branch campuses.  Branch campuses are required to get their own ABA Approval if they plan to start an ABA Approved program. Former Chair, Mike Brigner, met with the leaders of the Courseview campus in June of 2013 and it was determined that at this time devloping a Paralegal Program is not a priority that the CVCC is pursuing at this time.      


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department noted that retention and graduation rates are a challenge – what can be done to increase graduation rates?  Efforts should be made to document the number of students who fail to complete because they have accepted full-time employment and present that information along with graduation rate information.  Perhaps the department should emphasize to a greater extent the benefits of finishing an associate’s degree prior to taking full-time employment in the field.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	Given that the department’s program review was last year, we have not yet fully been able to tackle this recommendation.  We are engaging in several practices that we hope will assist in this area.  First, in our introductory course, Paralegal Principles, students will be required to create a map of their courses and present it as part of a homework assignment.  This is important as many students do not realize that they must take the Paralegal courses in a certain sequence.  This makes them aware of this right up front through an assignment.  While we already make this very clear through all of our promotional materials, we are hopeful that getting feedback as part of a grade will also help in this endeavor. Second, our Admissions Coordinator, Jean Hankinson, does contact students that leave the program in their first term.  She calculates these results for us and provides the data in a report to the Chair. Third, beginning in the Spring of 2014, we will be requiring students to put their completion date in the signature of their emails in accordance with our “Email Communication Policy” in hopes that the students will be always reminded of completion and that end goal.  Finally, we also hold a mandatory Orientation before school starts.  We have been doing this for years, but in this orientation we do emphasize the importance of completion. 

	Related to the issue of increasing graduation is consideration of which students are admitted into the Paralegal program.  The department should explore and consider offering a survey course that students would take prior to getting into their other Paralegal courses that would serve as an introduction to the field and an opportunity for students to find out what becoming a paralegal entails.  A model of this approach is used by the Dental Hygiene program, where the Introduction to Dental Hygiene course is taken prior to the student being officially admitted into the program, allowing students to know what they are getting into prior to beginning the program proper.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The department has met with the Dean about the idea of a survey course.  If the department decides to pursue this avenue, we are looking at offering an online, one-hour “Intro to Law” type course. This course would be a broad introduction to the legal field with a concentrated emphasis on why getting a paralegal degree can assist you in any legal career you pursue from victim witness advocate to attorney. The department is looking into whether this course could then be used as a PAR elective for those who actually do enter the program so that the course will assist them in completion.  American Bar Association approval will need to be received in order to add this course as an elective. 

	Similarly, the department should consider the approaches that are being used to admit students into the program who are most likely to succeed.  Exploration of additional admissions requirements would be appropriate, with an emphasis on an improved writing assessment requirement (Core Grammar was mentioned in the review as one possible example of a writing assessment).  There should likewise be discussions on the appropriateness of increasing the GPA requirement to get into the program.  Attempts should be made to estimate the impact of any changes to admissions policies using available data.

	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	This recommendation was discussed several times before our most recent program review with no consensus being reached.  Since our most recent program review, this issue has not been revisited. 

	Like many other departments across the college, this department struggles with getting feedback from graduates and other students.  Research, Analytics, and Reporting is working with departments to try and increase response rates for graduate surveys, the department is encouraged to be actively engaged in these efforts.  Other new approaches to staying in touch with graduates for the purpose of tracking their outcomes should be considered.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	Given that this year is an ABA reapproval year, the PAR department plans to work closely with RAR on this effort as information about alumni will need to e included in the reapproval application.  In addition, the department is using social media, both Facebook and LinkedIn, to keep in contact with alumni. The department has used these social media platforms to encourage students to join a Sinclair Paralegal Alumni group and several students have responded with interest in serving on such a group.  The department has also been in contact with Lauren Johnson, Sinclair Stewardship Officer, about starting an official alumni group through the College. In the near future, the department plans to connect the interested alumni with Lauren and get the process started for an official alumni group. Finally, the department is involved with the Dayton Bar Association's Paralegal Committee.  While this committee is composed of all paralegals not just Sinclair graduates, the Committee is Chaired by a Sinclair graduate and most participants are alumni of Sinclair.   

	.  

The department noted problems with student writing skills – exploring a writing assessment of some kind prior to admission to the program has already been recommended.  What other things can be done to avoid having to teach students grammar in the Legal Research course?  How can students be informed ahead of time of the intensive writing component of the program – is there the possibility of noting on MAPs that a high level of writing skill is required in the program?  Should there be a course that addresses writing early in the curriculum, perhaps a “Composition and Contracts” course or something similar?


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	There are multiple ways in which the department is tackling this issue.  First, more writing intensive assignments have been implemented into Paralegal Principles, our introductory course.  In addition, the student can earn extra credit for writing assignments in this course for going to the Writing Center.  Unfortunately, going to the Writing Center cannot be made mandatory due to the full-time work and class schedule held by some of our students.  In Paralegal Principles, students will also start to learn correct citation format under the Ohio Manual of Citations in an effort to make them more prepared for the concepts they will learn in Legal Research & Writing.  Second, we have already indicated successful students who did well in our writing intensive classes to tutor students who are having difficulties through tutorial services so that this option is available for a student as soon as they feel that they need extra assistance.  Third, the notation has been made on department planning guides that a high level of writing skill is required.  Finally, the department has made a contact in Joyce Barnes, Assistant Professor in the English Department.  Joyce has volunteered to put on a skills workshop for our students on basic writing skills.  This will be held on October 12, 2013. We plan to follow up this basic workshop with a presentation by Judge Michael Merz to discuss the importance of writing skills in a legal context. This will be held on November 2, 2013.   

	The upcoming retirement of a key faculty member highlights the importance of taking a close look at potential replacements as former faculty transition out and there is a need for new faculty to transition in.  Formal documentation of processes and other issues should be a priority so that as little institutional memory as possible is lost with the retirement of long-time faculty members.  Planning ahead for personnel changes should be a priority for the department.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The department has gone through many personnel changes, some expected and some unexpected. Jenna Beck was able to work with both Bonnie Shane and Debbie Badonsky and Nadine Ballard was able to work with Debbie.  Having this time with these seasoned instructors was invaluable for both Jenna and Nadine. Due to the fact that it was known that Debbie and Bonnie would leave, these transitions were planned for.  The change in Chair was not planned for in advance, but Mike Brigner is still on campus in another position in case assistance is needed.  Jenna Beck is also attending New Chair Academy and holding weekly one-on-ones with the Dean to increase her knowledge of the Chair position. 

	The department should give consideration to opportunities for continuing education offerings, both in the Paralegal and Real Estate programs.


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The Paralegal Department will offer its first CLE on November 2, 2013.  The Real Estate Department is still exploring this option. 

	There are several recommendations specific to the RES program:

· Continue the excellent ongoing work on stackable short-term certificates

· Continue the development of articulation agreements

· Explore online options once approval is given to do so by the state

· As mentioned above, explore continuing education opportunities


	In progress  FORMCHECKBOX 

Completed  FORMCHECKBOX 

No longer applicable  FORMCHECKBOX 

	The work on stackable certificate is in process and will be submitted into CMT fall 2013

The agreement with OU has been established and OU accepts the RES.S.AAS degree into their degree completion program

We are still waiting for the state to approve the online delivery of the pre-licensing classes. Currently RES 1101 is being developed.




Section III: Assessment of General Education & Degree Program Outcomes

The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 
	General Education Outcomes
	To which degree(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	All programs
	2012-2013
	Final Exam 

	PAR 1204 – Spring 2013
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Previously, PAR 1204 Real Estate did not have a final.  A final was added to test students critical thinking skills in a test format as opposed to having them draft a lease agreement or a sales contract. The class averages were very low (score out of 100). This showed that our students are not used to a testing environment where they must apply the law to a specific fact pattern and more should be done to improve this.



	Values/Citizenship/Community
	All programs
	2013-2014
	
	

	Computer Literacy
	All programs
	2014-2015
	
	

	Information Literacy
	All programs
	2015-2016
	
	

	Oral Communication
	All programs
	2016-2017
	
	

	Written Communication
	All programs
	2016-2017
	
	

	
	
	
	
	

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Competently conduct factual and legal research and communicate the results clearly and concisely.
	COM-2206  ENG-1101  ENG-1199 ENG-1201  PAR-1103  PAR-1201  PAR-1203  PAR-2301  PAR-2401  PSY-1100  SOC-1101      
	
	Basic Writing Skills Assessment/Test at the beginning of the course and End of Term grade 

	PAR 1201: Legal Research and Writing and ENG 1101: English Composition

PAR 1201 – FY 12-13
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In order to assess this objective, a basic writing skills assessment was created to determine students’ basic writing skills coming into the course. There were three sections of this course during the last academic year. While it is not known whether students have taken ENG 1101, the PAR Department wanted to know the level of writing skills of the students coming in.



	Competently prepare and interpret legal documents.
	ACC-1210  LAW-1101 MAT-1120  PAR-1201  PAR-2302  PAR-2303
	
	Petition for Dissolution and Separation Agreement

	PAR 2302: Family Law 
The high marks in this upper-level paralegal class show the competency of our students in competently preparing and interpreting legal documents.  

 

	Demonstrate competency in current technology.
	BIS-1410  PAR-1102  PAR-1202
	
	Final Exam 
	PAR 1102: Legal Technology  
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	Exemplify a high standard of ethical and professional behavior individually and as a member of a legal team.
	PAR-1101  PAR-2304  PAR-2401
	
	Internship Supervisor Evaluation 

	PAR 2401: Internship 
PAR 2401: Internship 
Intern supervisors are given an evaluation form to complete near the end of the semester, which rates a student’s achievements during the internship in numerous categories. The evaluation form changed in Fall 2012 to incorporate 10 specific indicators of “professionalism”, which are rated on a 1 (poor) to 5 (excellent) scale, with a maximum score of 50.
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In Fall Semester 2012 the average score for all ten categories of professionalism for all interns was 47.3/50, or 95% and the average score for interns in Spring 2013 was 48.2/50 or 96.4%, reflecting  a high level of professionalism.


	Demonstrate correct and appropriate use of oral and written communication, mathematics, and computer technology in real estate activities.
	BIS-1410  COM-2206  ENG-1101 ENG-1131  RES-1101  RES-2301  RES-2302   
	RES 1101

RES 2301 Note RES 2301 was deactivated and replaced with RES 1301 and RES 1401


	RES 1101 Real Estate Principles is one of the four real estate sales pre-licensing courses. The focus of the course is to prepare students for the state exam and then eventually to become Realtors. Students struggle with math.  This class uses a self-assessment for students to assess whether they can do basic the math needed to pass the exam.  The assessment includes problems like calculate room sizes, house sizes, area, commission, mortgage payments, interest. Discussion follows the assessment. The math is then revisited on the mid-term and final.


	RES 1101 Students receive a participation grade since the goal is for students to self-assess. Note students in this class are motivated to do well because their goal is to pass the state exam.

Below is the success rate of the class.
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	Exemplify a high standard of ethics as a real estate professional.
	RES-1201  RES-2401       
	RES 1201
	      RES 1301, Real Estate Finance is one of the four real estate sales pre-licensing courses. The focus of the course is to prepare students for the state exam and then eventually become Realtors. Students need to understand the loan process which includes math skills. RES 1301 uses a quizzes to assess student’s understanding of the material then reassesses in the final.

	The math skills are tested via 4 quizzes and 2 exams.
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	Real Estate Skills
Demonstrate knowledge in managing real estate, investing in real estate, real estate contracts, valuing real estate and real estate financial instruments.
	ACC-1210  ACC-1220  ECO-2180 LAW-1101  MAT-1120  PLS-1120  PLS-1232  PSY-1100  RES-1101  RES-1102  RES-2301  SOC-1145   
	RES 1101
	RES 1102 Real Estate Abstracting teaches students how to do title searches. The class meets at the Montgomery County Administrative Building, Recorder’s office.  The class is 4 credit hours and the assessment used is a midterm and final.

	The grades for project from 3 Real Estate Law classes were analyzed.  Each class was from a different term and taught by the same instructor.   The average grade for the assignment was 90.65%
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General Education Outcomes
A. Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 

At this point in time, no changes are planned as a result of the assessment of general education outcomes. The paralegal program is constantly reviewing their need for better writing skills.  When evaluating the program outcome for “Competently conduct factual and legal research and communicate the results clearly and concisely” the program evaluating the basic writing skills of students entering our Legal Research and Writing course.  On this basic writing skills assessment, students grades fell anywhere from a 52-96% when reviewing three sections of the course offered in Spring 2013. 

At the end of the term, the grades on this assessment were compared to the final grades in the course to see if there was any correlation between original assessment scores and the students’ final grade in the class.  The results showed that all students who received a 90% or above on the assessment received an “A” in the course. This result further solidified our believe that students need competency in basic writing skills to do well in this course. 

As for students with assessment scores below 90%, the final grade results were all over the board. No student with lower than a 76% on the assessment was able to achieve an “A” in the class. Several students with under a 76% were able to receive a “B” or “C.” All students with a 58% or below on the assessment failed the course. 

The results obtained from this assessment and analyzing the assessment in connection with students’ final grades further show the department the need to get students who do poorly on the assessment more help early on in the semester.  Tutors should be obtained for these students and use of the Writing Center should be encouraged.  We have also added writing workshops on Saturdays.  While we would like to have an English class specifically for Paralegal majors, the feasibility of this at the moment does not seem achievable. 
B. How will you determine whether those changes had an impact? 

This is not applicable as no changes are planned. 
Program Outcomes  
A. Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 
At this point in time, no changes are planned as a result of the assessment of program outcomes. 
B. How will you determine whether those changes had an impact? 
This is not applicable as no changes are planned. 
Improvement Efforts
A. What were the results of changes that were planned in the last Annual Update?  Are further changes needed based on these results? 
No changes were planned in the last Annual Update.
B. Are there any other improvement efforts that have not been discussed in this Annual Update submission?
A list of the CITs for the Paralegal Department has been added as an attachment to this document.  This is a busy year for the Paralegal Department as our ABA Reapproval is due this year and we are hosting a regional conference for paralegal educators. 
APPENDIX – PROGRAM COMPLETION AND SUCCESS RATE DATA
Degree and Certificate Completion

	Division
	Department
	Department Name
	Program
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13

	BPS
	0423
	Paralegal Program
	LAP.AAS
	6
	1
	.
	.
	.
	.

	BPS
	0423
	Paralegal Program
	PAR.AAS
	30
	29
	38
	34
	44
	10

	BPS
	0423
	Paralegal Program
	PAR.S.AAS
	.
	.
	.
	.
	.
	14

	BPS
	0497
	Real Estate Education
	RES.AAS
	7
	8
	7
	6
	3
	4

	BPS
	0497
	Real Estate Education
	RES.S.AAS
	.
	.
	.
	.
	.
	6

	BPS
	0497
	Real Estate Education
	RESB.STC
	14
	7
	8
	7
	3
	.

	BPS
	0497
	Real Estate Education
	RESS.S.STC
	.
	.
	.
	.
	.
	29

	BPS
	0497
	Real Estate Education
	RESS.STC
	267
	124
	106
	93
	63
	21


Course Success Rates

	Department
	Department Name
	Course
	FY 07-08
	FY 08-09
	FY 09-10
	FY 10-11
	FY 11-12
	FY 12-13

	0422
	Law
	LAW-101
	75.9%
	76.1%
	76.6%
	72.1%
	72.6%
	75.0%

	0422
	Law
	LAW-102
	86.9%
	82.5%
	73.9%
	76.3%
	75.5%
	84.6%

	0422
	Law
	LAW-103
	64.8%
	69.1%
	50.0%
	61.9%
	60.0%
	78.6%

	0422
	Law
	LAW-1101
	.
	.
	.
	.
	.
	62.9%

	0422
	Law
	LAW-1102
	.
	.
	.
	.
	.
	57.4%

	0422
	Law
	LAW-144
	.
	66.7%
	54.5%
	.
	.
	.

	0423
	Paralegal Program
	PAR-105
	66.1%
	69.6%
	73.5%
	72.9%
	70.4%
	.

	0423
	Paralegal Program
	PAR-106
	65.8%
	73.1%
	73.7%
	70.6%
	70.1%
	.

	0423
	Paralegal Program
	PAR-1101
	.
	.
	.
	.
	.
	72.1%

	0423
	Paralegal Program
	PAR-1102
	.
	.
	.
	.
	.
	70.8%

	0423
	Paralegal Program
	PAR-1103
	.
	.
	.
	.
	.
	70.0%

	0423
	Paralegal Program
	PAR-111
	82.3%
	84.1%
	78.1%
	71.6%
	73.2%
	.

	0423
	Paralegal Program
	PAR-112
	84.4%
	86.2%
	88.2%
	80.0%
	77.8%
	.

	0423
	Paralegal Program
	PAR-113
	90.3%
	76.2%
	85.3%
	90.9%
	83.7%
	86.7%

	0423
	Paralegal Program
	PAR-115
	78.4%
	83.3%
	72.0%
	72.6%
	77.1%
	.

	0423
	Paralegal Program
	PAR-1201
	.
	.
	.
	.
	.
	77.5%

	0423
	Paralegal Program
	PAR-1202
	.
	.
	.
	.
	.
	74.3%

	0423
	Paralegal Program
	PAR-1203
	.
	.
	.
	.
	.
	86.0%

	0423
	Paralegal Program
	PAR-1204
	.
	.
	.
	.
	.
	92.9%

	0423
	Paralegal Program
	PAR-121
	80.0%
	80.3%
	74.0%
	76.8%
	66.7%
	.

	0423
	Paralegal Program
	PAR-122
	89.2%
	89.4%
	88.9%
	81.5%
	81.5%
	.

	0423
	Paralegal Program
	PAR-131
	87.8%
	97.7%
	86.0%
	80.6%
	89.1%
	.

	0423
	Paralegal Program
	PAR-201
	86.8%
	90.2%
	93.6%
	82.6%
	92.3%
	.

	0423
	Paralegal Program
	PAR-202
	100.0%
	87.5%
	.
	.
	.
	.

	0423
	Paralegal Program
	PAR-205
	91.1%
	89.7%
	86.7%
	69.6%
	82.9%
	.

	0423
	Paralegal Program
	PAR-211
	93.2%
	95.0%
	96.0%
	91.5%
	96.4%
	.

	0423
	Paralegal Program
	PAR-212
	100.0%
	90.9%
	86.7%
	94.7%
	88.9%
	.

	0423
	Paralegal Program
	PAR-215
	89.7%
	92.9%
	86.7%
	86.4%
	89.4%
	.

	0423
	Paralegal Program
	PAR-220
	85.0%
	90.2%
	92.5%
	81.6%
	96.6%
	.

	0423
	Paralegal Program
	PAR-2301
	.
	.
	.
	.
	.
	56.5%

	0423
	Paralegal Program
	PAR-2302
	.
	.
	.
	.
	.
	87.9%

	0423
	Paralegal Program
	PAR-2303
	.
	.
	.
	.
	.
	84.2%

	0423
	Paralegal Program
	PAR-2304
	.
	.
	.
	.
	.
	80.0%

	0423
	Paralegal Program
	PAR-235
	92.9%
	72.2%
	73.7%
	70.8%
	95.0%
	.

	0423
	Paralegal Program
	PAR-240
	78.6%
	95.0%
	100.0%
	88.9%
	78.8%
	75.0%

	0423
	Paralegal Program
	PAR-2401
	.
	.
	.
	.
	.
	96.2%

	0423
	Paralegal Program
	PAR-241
	100.0%
	80.0%
	100.0%
	84.2%
	83.3%
	72.7%

	0423
	Paralegal Program
	PAR-242
	93.8%
	87.0%
	91.3%
	86.4%
	90.0%
	.

	0423
	Paralegal Program
	PAR-243
	100.0%
	90.9%
	95.8%
	84.2%
	100.0%
	.

	0423
	Paralegal Program
	PAR-244
	94.7%
	83.3%
	92.1%
	91.2%
	86.8%
	.

	0423
	Paralegal Program
	PAR-245
	71.4%
	84.2%
	85.7%
	85.0%
	76.9%
	.

	0423
	Paralegal Program
	PAR-246
	90.9%
	93.3%
	89.5%
	94.4%
	94.1%
	.

	0423
	Paralegal Program
	PAR-247
	100.0%
	73.3%
	71.4%
	.
	.
	100.0%

	0423
	Paralegal Program
	PAR-248
	93.3%
	88.2%
	86.7%
	84.6%
	87.0%
	.

	0423
	Paralegal Program
	PAR-249
	76.9%
	.
	.
	.
	.
	.

	0423
	Paralegal Program
	PAR-250
	85.7%
	95.5%
	94.4%
	88.9%
	95.5%
	90.9%

	0423
	Paralegal Program
	PAR-2501
	.
	.
	.
	.
	.
	82.4%

	0423
	Paralegal Program
	PAR-2502
	.
	.
	.
	.
	.
	100.0%

	0423
	Paralegal Program
	PAR-2504
	.
	.
	.
	.
	.
	87.5%

	0423
	Paralegal Program
	PAR-2505
	.
	.
	.
	.
	.
	92.3%

	0423
	Paralegal Program
	PAR-2506
	.
	.
	.
	.
	.
	100.0%

	0423
	Paralegal Program
	PAR-251
	.
	.
	94.4%
	76.5%
	79.2%
	94.4%

	0423
	Paralegal Program
	PAR-2511
	.
	.
	.
	.
	.
	90.0%

	0423
	Paralegal Program
	PAR-252
	.
	80.0%
	.
	90.9%
	87.5%
	.

	0423
	Paralegal Program
	PAR-291
	100.0%
	97.1%
	95.7%
	100.0%
	94.7%
	.

	0423
	Paralegal Program
	PAR-292
	96.7%
	97.1%
	97.9%
	94.1%
	95.7%
	.

	0423
	Paralegal Program
	PAR-297
	85.7%
	83.3%
	90.9%
	.
	.
	.

	0497
	Real Estate Education
	RES-1101
	.
	.
	.
	.
	.
	77.1%

	0497
	Real Estate Education
	RES-1102
	.
	.
	.
	.
	.
	66.7%

	0497
	Real Estate Education
	RES-1201
	.
	.
	.
	.
	.
	80.0%

	0497
	Real Estate Education
	RES-121
	57.9%
	89.5%
	84.6%
	53.3%
	88.9%
	.

	0497
	Real Estate Education
	RES-122
	66.7%
	100.0%
	100.0%
	88.9%
	92.9%
	.

	0497
	Real Estate Education
	RES-201
	87.9%
	86.4%
	89.6%
	89.8%
	85.1%
	94.1%

	0497
	Real Estate Education
	RES-202
	82.9%
	94.3%
	87.8%
	78.6%
	84.9%
	81.3%

	0497
	Real Estate Education
	RES-203
	88.4%
	97.9%
	94.7%
	88.2%
	88.7%
	92.3%

	0497
	Real Estate Education
	RES-204
	97.8%
	98.7%
	99.4%
	91.0%
	95.3%
	90.0%

	0497
	Real Estate Education
	RES-205
	100.0%
	.
	.
	.
	.
	.

	0497
	Real Estate Education
	RES-215
	64.5%
	64.0%
	63.6%
	53.8%
	60.0%
	.

	0497
	Real Estate Education
	RES-221
	84.6%
	82.8%
	85.0%
	80.0%
	76.9%
	.

	0497
	Real Estate Education
	RES-2401
	.
	.
	.
	.
	.
	100.0%

	0497
	Real Estate Education
	RES-278
	100.0%
	100.0%
	100.0%
	100.0%
	90.0%
	.

	0497
	Real Estate Education
	RES-9203
	.
	.
	.
	.
	.
	93.2%

	0497
	Real Estate Education
	RES-9204
	.
	.
	.
	.
	.
	100.0%

	0497
	Real Estate Education
	RES-9215
	.
	.
	.
	.
	.
	68.2%

	0497
	Real Estate Education
	RES-9221
	.
	.
	.
	.
	.
	93.8%


Attachment #1 

Program Outcome #4 – Demonstrate competency in current technology
During their first semester in the PAR Program, students must take PAR 1102 (Legal Technology) and they are required to complete Amicus Attorney File and Calendar entries throughout the semester. The students' work was analyzed using a common rubric to determine if students were able to create a client contact card, open a client file and enter events into the calendar system. For their final exam, they must perform two of these tasks for assessment: Client File Folder creation and Appointment/To-Do Calendar entries.  The results in PAR 1102 are as follows:

	Class-section#
	1102-377
	1102-379
	1102-383
	1102-399
	Total
	Average

	Points  earned by students/points available
	64/80
	33/35
	29.5/45
	71/90
	197.5/250
	79%

	% by student
	 100%

   80%

< 80%
	35

5

8
	17

4

0
	14

5

8
	37

8

9
	103

22

25
	25.75

5.5

6.25


During this grading period, File Creation seemed to be the weakest area. The majority of errors were caused by students not included all of the required information while creating the Client File.  Stronger emphasis will be added to instructions to better explain the necessity of all parts of the File creation process. This is a program that students must use throughout their PAR Program education; therefore they will be reminded continually, to follow the written instructions carefully and to ask questions when in doubt. Long before graduation, most student understand the importance of using Amicus and following the program’s policies.

Analysis:
File Creation:








1102-377
1102-379
1102-383
1102-399
Classes Average

55

100

72

73

75



Calendar Entries:





1102-377
1102-379
1102-383
1102-399
Classes Average

85

90

70

82

81.75

Areas of improvement:
Review the File Folder Creation instructions from Technology Manual to ensure they are clearly written. 

Ensure that the instructions are clearly written on the assignments and quizzes.

Provide students with more explanation of why following the instructions is important, not just “busy work” as they often feel such work is.

SINCLAIR PARALEGAL PROGRAM

CONTINUOUS IMPROVEMENT TARGETS

Academic Year 2013-14


(last updated 8/26/12)
	PAR CIT /

LEAD FACULTY
	IMPROVEMENT ACTIVITIES
	ALIGNS WITH 

(KPI = Key Performance Indicator)
	MEASUREMENT PLAN /

OUTCOMES IN 2013-14

	#1 ARTICULATION AGREEMENTS

Beck


	(Work in progress from AY 12-13) 

Initiate negotiations with U.C., W.S.U., U.D., Central State, Clark State, for incoming & outgoing transfer & articulation agreements. 


	Sinclair Strategic Priority I: QUALITY AND INNOVATION IN STUDENT LEARNING AND SUPPORT (KPI: Student Transfer Rates)

BPS CIT: Seamless transfer & articulation


	Agreements in progress or signed.

Outcome:


	#2 RECRUITMENT INITIATIVE

Ballard

Beck

Orlando

Dodaro


	(Work in progress from AY 12-13)

Initiate outreach activities promoting PAR to professional organizations and students in high school. 
	Sinclair Strategic Priority III: ACCESS AND AFFORDABILITY (KPI: Market Penetration)

BPS CIT: Good stewardship of enrollment
	Conduct at least two additional outreach activities per year.

Outcome:


	#3 INCREASE DIVERSITY OUTREACH

Ballard

Beck
	(Work in progress from AY 12-13)

Improve demonstration to students and potential students of diversity in the program and the legal profession.


	Sinclair Strategic Priority III: ACCESS AND AFFORDABILITY (KPI: Student Diversity)
	Recruit a more diverse range of community partners, classroom speakers, and instructors. Revise assignments to include culturally diverse names. 
Outcome:


	#4 PARALEGAL TEAM TEACHERS

Beck

Dodaro

	(Work in progress from AY 12-13)

A job description must be developed for the Paralegal team teachers, and uniform standards for pay, number of appearances, and evaluation duties established. Assignments to courses should be examined to increase value of the team teacher program. Additional funding should be sought for the program.
	Sinclair Strategic Priority I: QUALITY AND INNOVATION IN STUDENT LEARNING AND SUPPORT (KPI: Degree Attainment)


	Team teacher job descriptions and new standards established. Additional funding sources contacted.

Outcome:


	#5 PAR POLICIES

Ballard

Beck

Dodaro
Orlando

	(Work in progress from AY 12-13)

The paralegal program needs uniform policies concerning syllabus information, flash drives, email protocols, student professionalism, portfolio formatting, and electronic file naming.


	Sinclair Strategic Priority I: QUALITY AND INNOVATION IN STUDENT LEARNING AND SUPPORT (KPI: Degree Attainment)
	Uniform policies drafted and adopted.

Outcome:


	#6 ADJUNCT DEVELOPMENT

Ballard

Beck

Dodaro
Orlando

Cammel

	(Work in progress from AY 12-13)

Additional work on adjunct development is required. The department should establish a plan that includes class visits, in addition to mentoring and reviewing student surveys.


	Sinclair Strategic Priority I: QUALITY AND INNOVATION IN STUDENT LEARNING AND SUPPORT (KPI: Degree Attainment)
	Adjunct mentoring contracts fulfilled and submitted. New Adjunct expectations completed.
Outcome:


	#7 PARALEGAL PLACEMENT

Ballard

Beck


	(Work in Progress from AY 11-12)

Better educate the local legal community on the value of paralegals, to help encourage future job opportunities.


	Sinclair Strategic Priority IV: COMMUNITY ALIGNMENT (KPI: Employers)
	At least one article, presentation, CLE, or other promotion to the local legal community to increase the legal community’s knowledge about paralegals is arranged each year.

Outcome:


	#8 IMPROVE PAR WEBSITE

Beck

Dodaro

Moix

	(Work in progress from AY 12-13)

Improve appearance and content of college PAR web pages, for the benefit of potential, current, and graduated students. Add Career Coach feature, professional networking opportunities, scholarship information. Link to job and salary projections.


	Sinclair Strategic Priority IV: COMMUNITY ALIGNMENT (KPI: Leaders)
	Website improvements completed.

Outcome:


	#9 PARALEGAL ALUMNI CHAPTER

Beck


	(Work in Progress from AY 11-12)

Identify recent graduates who have interest in leading PAR alumni. Initial goal to offer continuing paralegal education workshops, in conjunction with the Dayton Bar Association. Establish a Facebook group for alumni leadership.


	Sinclair Strategic Priority IV: COMMUNITY ALIGNMENT (KPI: Leaders)
	New PAR alumni leaders identified. At least two workshops offered. Facebook page created for alumni leadership.

Outcome:


	#10 AMERICAN BAR ASSOCIATION REAPPROVAL REPORT 

Beck

Ballard

Orlando

Dodaro

Cammel
	Work with Research Analytics and Reporting as well as Alumni, Paralegal Advisory Committee, Sinclair library, human resources, employers, faculty and administrators to gather and identify information necessary for the American Bar Association reapproval report. 
	Sinclair Strategic Priority I: QUALITY AND INNOVATION IN STUDENT LEARNING AND SUPPORT (KPI: Degree Attainment)
	Reapproval report submitted. 

Outcome:

	#11 AMERICAN ASSOCIATION FOR PARALEGAL EDUCATORS REGIONAL CONFERENCE 

Beck 

Ballard 

Dodaro 
	Collaborate with American Association for Paralegal Educators across the Midwest to plan a regional conference for Paralegal Educators in Dayton, Ohio.  
	Sinclair Strategic Priority IV: COMMUNITY ALIGNMENT (KPI: Leaders)
	Hold a successful conference and gain exposure of the Sinclair Paralegal program. 

Outcome: 
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