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Department/Program Review

Self-Study Report Template

2016 - 2017
Department: 0730 Criminal Justice Academic Program/0732 Training Academy & (Multiple budget numbers represent the seven correctional institutions) Advanced Job Training - Criminal Justice

Section I:  Annually Reviewed Information

A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data: i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?   

Please be sure to address strategies you are currently implementing to increase completions of degrees and certificates.  What plans are you developing for improving student success in this regard? 
      The completion rate has fluctuated over the five years. FY 15-16 increase in completion is the result of the implementation of certificate programs in seven correctional institutions through Advanced Job Training. There is great support from the college in providing the various courses required for the diverse certificates offered through Advanced Job Training. Advanced Job Training will continue to assess the needs of the correctional institutions in providing certificates by creating certificates that will address the employment opportunities in the 88 counties of Ohio. The only external concern about Advanced Job Training would be the impact of the state’s budget or a major shift in correctional ideology. The positive implications for the CJS department are that as more courses are provided online an Ohio Department of Rehabilitation and Correction employee can continue his/her education with Sinclair to improve his/her opportunities for professional advancement. Another factor that would influence completion again would be the state’s budget for corrections and the employment contract between the ODRC and the labor union representing the state’s correctional employees. The current labor contract allows an employee to receive reimbursement for tuition upon achieving an A or B in a completed course in a program, which enhances their employment skills for career advancement. The contract allows for release time from a work assignment for the employee to attend class or complete course work as long as coverage is adequate and in compliance with accreditation.

     Students continue to have an interest in criminal justice based on many popular televisions series and documentaries. Locally and statewide, there are opportunities for employment in corrections and limited opportunities in law enforcement. The effect on the enrollment in criminal justice is that entry-level positions in corrections only require a high school diploma or GED. Because of the demands on students in their personal lives, some students stop out from their studies as full time employment with adequate pay and good benefits presents itself. Enrollment and course completion has benefited from the Tech Prep Pathway in Criminal Justice. The Tech Prep students from Miami Valley Career and Training Center, The David H. Ponitz Career Technology Center, Greene County Career Center, Warren County Career Center, and Butler Tech choose Sinclair to either continue their education awaiting the age to be eligible for the Ohio Basic Peace Officer Training or to transfer to an institution of higher learning to obtain their baccalaureate degree. The Tech Prep students can earn college credit for several of the degree courses by successfully completing proficiency exams for CJS 1101 Introduction to Criminal Justice (CTAG), CJS 1105 Criminal Law, CJS 1125 Policing, CJS 1155 Homeland Security Issues and Administration, CJS 2130 Terrorism and Counter-Terrorism, and CJS 2205 Introduction to Criminal Investigation and Forensics. 

     The completion rate provided by Research Analytics and Reports and Provost’s Office regarding the Basic Peace Officer Training Academy (0732) does not accurately reflect the enrollment and completion of the academy. The Academy’s success is noted later in the review. An Associate’s of Technical Studies was created to assist the law enforcement student in completing essentially a terminal degree. A peace officer in Ohio must complete the Basic Peace Officer Training Curriculum at an Ohio Peace Officer Training Commission Academy or at the Ohio State Highway Patrol as well as successfully complete with a passing score all of the practical and academic evaluation instruments. The standards for completion and passing are requirements established by the Ohio Attorney’s General Office. 

      Commander Ellis (Pete) Willis leads the Basic Peace Officer Training Academy. He is held in high regard by law enforcement in the region and state. The Academy is successful in accomplishing its mission (See Mission Statement on page 32). The number of graduates, the certification scores, and the number of officers hired locally, statewide, and nationally are impressive. The Sinclair Basic Peace Officer Training Academy maintains a high in the 90th percentile or above on pass rates on the state certification exams including practical exams and the written exam. 

     To address student success, multiple learning modalities are implemented to meet the diverse needs of the student population, and opportunities such as the resubmission of corrected test responses/answers to promote the mastery of the content in the courses are provided in all programs with the Basic Peace Officer Training Academy being in compliance with the rules and regulations of the Ohio Peace Officer Training Commission. By mastering the vocabulary, content, and skills of Criminal Justice Science in the first term of enrollment, the student will enhance his/her ability to be successful in the subsequent terms. Sequencing of courses will be considered and implemented by possible prerequisites such as requiring CJS 1101 “Introduction to Criminal Justice” as a prerequisite for CJS 1103 “Constitutional Law and Evidentiary Procedures”. 

Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data.  Please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.  

Please be sure to address strategies you are currently implementing to increase course success rates.  What plans are you developing for improving student success in this regard? 

    The Leveraging Information for Transformation “LiFT” computer program provides a dashboard snapshot of a student’s progress. This enables the faculty to provide individual guidance to students. The student may be referred to the multitude of support services at Sinclair or even referred outside the campus to external agencies if a barrier is preventing the student from completing his/her academic goals.  The outreach to the student is not limited to email, but includes telecommunications with students and/or face-to-face meetings with the student. 

Students are afforded the opportunity to revise test answers for half credit for each correct answer to enable the student to master the content or skills being evaluated. Students are encouraged to edit and resubmit written assignments for partial credit to enable students to enhance and improve his/her written communication skills. 

OPTIONAL - Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)

    The department is aware of the need for local and state agencies and departments to diversify the workforce in corrections and law enforcement. In Corrections (CJCO A.A.S.) 42% of the students are Caucasian females, 27% of the students are minority females including African American, Hispanic, and Multiple Ethnicity, 21% of the students are minority males including African American, Hispanic, and Multiple Ethnicity, and 10% are Caucasian male. In Law Enforcement (CJLE A.A.S.) 50% of the students are Caucasian male, 20% are Caucasian female, 16% are minority including African American, Hispanic, and Multiple Ethnicity, and 14% are minority males including African American, Hispanic, and Multiple Ethnicity. 
*Criminal Justice Professional Testimonials

Jeffrey Paul Kruithoff C.L.E.E.

Chief of Police

City of Springboro, Ohio

“I wanted to take an opportunity to express my support and thanks for the programming provided by Sinclair Community College Criminal Justice Training Academy.  The Springboro Division of Police has hired a number of graduates from this program, and have always found them to be excellent officers.  Sinclair students are spread around all areas of our agency and represented in both command and management positions.
In addition, the in-service training opportunities provided by the Criminal Justice Training Academy have assisted us in maintaining a higher level of professional competence among all members of the Police Division.

Thank you for the support of the College in the Criminal Justice Academy, and I applaud the efforts by your staff to make it a program the entire Miami Valley Law Enforcement Community can be proud of.”

Jeffrey W. Mitchell, MPA, CLEE

Chief of Police

City of Lebanon, Ohio

“I am honored to be a member of the Sinclair Criminal Justice Training Academy Advisory Board and have worked directly with Ellis Willis and many other academy staff members for many years.  As an alum of Sinclair Criminal Justice Training Academy, I can speak from direct experience that the quality of instruction and academy content is excellent.  This academy provided me with a solid foundation to be a successful police officer and I am thankful for that opportunity.  The academy provides some of the finest police training in Ohio and has a very positive reputation for graduating well-prepared police officer candidates.  As a police executive, I look for police officer candidates who are graduates of the Sinclair academy and have been very successful with those who we have hired.  In speaking with my peers locally and across the state, Sinclair academy has a great reputation and their graduates have a history of success.  The reputation of Sinclair academy speaks volumes for the professional qualities and commitment of the academy faculty and staff.  Commander Willis and staff continue to keep Sinclair academy the premier academy in Ohio.”
Charles J. Gift, M.A., CLEE
Director of Public Safety/Chief of Police
Sinclair Community College
“I am a member of the Sinclair Criminal Justice Academy Advisory Board and want to express my appreciation to the Academy Training Coordinator for the excellent work he continues to perform to ensure that Sinclair has the best open enrollment police academy in the state.  Mr. Willis has worked tirelessly to produce excellent graduates of the Sinclair Criminal Justice Academy.  He is always available to discuss issues with board members and constantly makes improvements to the academy process.  I am also a member of the Ohio Association of Chiefs of Police Education Committee and during my travels throughout the state as an Education Committee member have often been told by agency heads that they prefer to hire graduates of the Sinclair Criminal Justice Academy as they are exceptionally more qualified for entry level police and corrections positions than graduates of other open enrollment police academies.  As Chief of the Sinclair Department of Public Safety, I attempt to hire graduates from the Sinclair Academy for the very same reason.  The quality of the Sinclair graduates is far superior to the graduates of other open enrollment academies.
The Sinclair Academy has a very high state test completion rate in not only the written test but also for firearms and physical fitness.  Several upcoming graduates will have participated in the Associate of Technical Studies (ATS) degree program and others will be graduating from the academy while obtaining an ATS degree.  The ability for police academy students to obtain an ATS degree while attending the Sinclair Academy will make them much more marketable than individuals graduating from other open enrollment academies.

Sinclair’s Academy has always been an exceptional open enrollment academy; however, Mr. Willis has raised the bar even further making Sinclair the premier academy in Ohio.”
Basic Peace Officer Training Graduate Testimonials

Jennifer Deal
“Wonderful people to have as mentors... One of the best experiences of my life!”
Erik Vanlandingham
“Great instructors, great program, recommend this academy to anyone looking to go into law enforcement.”
Criminal Justice Graduate Testimonials

Tashina Levy - 2009 CJ Graduate
“I can honestly say that I loved Sinclair. The staff and Professors were fantastic and I appreciated their real-world experience they brought to the classroom. I loved it so much I went back and took a couple certificate classes to work towards my LCDC. The ease of getting enrolled and the price cannot be beat!” 

Hanna Gibson – 2014 CJ Graduate
“I don't really know where to start but going off to another college (Ohio University) really put Sinclair into perspective for me. I really miss the college and took for granted the support the staff gives you and the care they put in. The class sizes especially in the CJ department were so small and made learning fun and easy to get involved with the teachers and classmates. I loved the professors and learned something totally different from each. The CJ staff is very diverse and offers many different backgrounds and perspectives in the field. I think the class load was manageable and challenging however I was still able to fully support myself and work full time which was necessary to finish my education. The biggest critique I could offer would be offering more classes online for people like me who have a difficult time attending classes in person because of work commitments. I'm really proud to have gone to school there and been part of the program.” 

Tasha Mills-2015 CJ Graduate/Wittenberg Student (2017Graduation)

“I had a great experience in the criminal justice program and had some truly amazing professors. You definitely get out what you put in and there are some amazing opportunities to take advantage of, which I feel that I did. And I've managed to have a network of people I can reach out to in the field for help when needed which I appreciate more than anything else.” 
Angela Fernandez-2008 CJS Graduate, Grow Our Own (GOO)
Lecturer, Public Safety and Justice, Criminal Justice Science 

Sinclair Community College

“I came to Sinclair in 2007 as a displaced worker.   After 10 years of working for General Motors, the Moraine Assembly plant announced its close.  I decided to complete my degree in criminal justice and returned to Sinclair.  While completing my studies at Sinclair, I learned about the internship process and decided to try one.  I was asked where I would like to work upon graduation and Professor Ross-Grey put me in touch with the juvenile court.  During my internship, I shadowed a probation officer in the Intensive Probation unit where juveniles with felony level offenses were supervised at a "maximum" level.  When I graduated from Sinclair in 2008 with an Associate’s in Community Based Corrections, the juvenile court offered me a full-time position as a Work Detail Coordinator supervising probationers court ordered to complete community service.  My next position with the court was a Unit Counselor for the Center for Adolescent Services; a residential facility for juveniles adjudicated delinquent and court ordered to serve between six and nine months of incarceration.  It was here that I saw that if I wanted to move up, I would have to pursue further education.  When I expressed this need to Dr. Rice, he suggested that I consider the Ohio University transfer module available for Sinclair graduates.  I completed my Bachelor’s in Criminal Justice in 2012.  Once I completed the program, I was able to apply for and obtain a case manager position with the Montgomery County Juvenile Drug Court managing the docket for Judge Anthony Capizzi.  The next natural progression was to become a drug court probation officer.  Many of the other probation officers were studying for their Masters at The University of Cincinnati, which made me inquire about the program.  I began the program shortly after in 2013.  While studying for my Masters, I learned about the Grow Our Own (GOO) program at Sinclair in which alumni of Sinclair can gain teaching experience while pursuing a Master’s degree.  I applied for and was accepted into the program in 2014.  I completed my Master’s degree in Criminal Behavior Analysis in 2015 and am now holding a tenure track position in the Public Safety department at Sinclair.  My story is a true testament that success starts at Sinclair.” 
Advanced Job Training Student Testimonials
“I am proud to call myself a Sinclair student…

My name is Deon Hines. I am a 42-year-old black man, and I am sincerely proud to call myself a Sinclair student.  I was born and raised on the north end of Toledo; in a neighborhood so broken, it seems my only expectation in life was to fail.  As I walked to school, I passed prostitutes on the strip, dope dealers on the corner, and used drug paraphernalia on the playground.  I had no ambition in life other than to be just a little bit smoother than the next man.” 
”Since my enrollment into Sinclair Community College, my outlook on life has dramatically changed.  I encounter instructors who take the time to make sure I understand the material while challenging me to do more and work harder; and facilitators who refuse to hold my hand, but always encourage me to succeed.  Even some of Sinclair’s administration have personally come from Dayton to speak with others and me here. The amazing thing is that they knew students by their name, rather than just a number.”
“Sinclair’s faculty and staff have integrated workshops at PCI to make sure the men have a hands-on experience with equipment.  I have been shown that there are opportunities out there for a better life and have been encouraged to continue my education upon release.  I came into prison as a 30-year-old man with a tenth-grade education, and I leave next year with certificates in Reentry Preparation, Entrepreneurship & Business Foundations, Supply Chain Technician, and Customer Service Technician.”    
”Upon my release, I intend to enroll in the University of Toledo, where I will pursue a degree in Supply Chain.  I also want to help my neighborhood and those like it combat the vicious cycle of self-destruction and defeatism.”
“Even though I survived 17 years on the streets…When I came to prison, I was a young man living in a crazy, ruthless, and insane place.  I didn’t think I would live past the age of 20, and I honestly didn’t care.  Even though I lived 17 years on the street, I truly believe that prison and the 23 years behind locked doors saved me from ending up dead in the streets like my father and so many of my friends.”  
“I come from a large family of uncles, aunts, cousins, and two brothers from my mom’s side.  I recently became aware of a few more sisters and brothers that my father had before he was killed.  He was a rolling stone who had many kids around the United States.  I grew up all over, and even though I changed my environment, I never changed me.  From the time, I was a pre-teen, I was a gang-banger and drug dealer.” 

“My attendance at Sinclair Community College changed me in more ways than I anticipated.  I originally entered Sinclair to learn about computers.  Even on the streets, I had a good business mind, and even though it was illegal, I was still good at it.  So, I decided to learn how to operate a business legally.  I have now finished certificates in Entrepreneurship and Business Foundations, Customer Service Technician, Reentry Preparation, and Supply Chain Technician.  The education I received has given me the skills I need to get a job in the supply chain industry.”  
“Upon my release, I hope to move to Atlanta or Washington D.C. and pursue a bachelor’s degree.  I would also like to be involved with the youth of my community in helping them understand that there is more to life than living or dying for a fancy car or easy money.  I want to be able to build instead of destroying as I did in my youth, and show others that if we apply ourselves, use our minds, and take advantage of opportunities available to us, we can have a better life.”  Terry Gavin PCI / AJT student 
“Hello; my name is Desiree Rousculp, inmate #87558 at the Ohio Reformatory for Women.  I am more than an inmate though.  I am a daughter, sister, mother, wife, and college student.  I grew up in Columbus and graduated from Worthington Kilbourne High School in 1999.  Unfortunately, my husband is also incarcerated because we made wrong choices together.  My parents are still married and are now taking care of my three beautiful children.  Even though I am an inmate, I am a good person who made a wrong choice.  Every day, each and every person has decisions they have to make and sometimes those choices are wrong. I know that I was wrong when I committed my crime, but there is no way for me to go back and make the right choice. I can only learn from it.”  
”I am thankful every day for having the opportunity to better myself…During my time at ORW; I have learned how to make the right choices and to better myself for the future.  I had given up hope of ever going to college a long time ago, because I thought that I wasn’t smart enough and I just wouldn’t fit in.  So, when I begin attending classes at Sinclair Community College in spring 2015, I didn't believe I could do it.  Every class was a struggle for me.  I doubted my capabilities and skills to do my work correctly.  I just kept telling myself to keep doing my best.  Before I knew it, the semester was over, and I was sure that I had failed a couple of my classes.  Much to my surprise, I made the Dean’s List.  This gave me the confidence that I needed to keep on learning new things and setting a goal of achieving a certificate before my release.  In Spring 2016, I completed the Food Production Specialist certificate, and I was so proud that I achieved something that I never thought possible in the real world, let alone in prison.” 
”Upon my release, I plan to continue my education to obtain an associate’s degree in Business Management. Upon completion, I plan to start my own restaurant.  It has always been my dream to own and operate a restaurant of my own.  Now that I have a proper education, I have the tools and knowledge to achieve my dream.”   
“I now have goals in place to make my dream a reality, and it is an amazing feeling to know where I want to go and how I will get there, rather than just waiting for something to come to me.”  

“I am thankful every day for having the opportunity to better myself inside and out. I have proved myself wrong by achieving something I never thought possible. I am also setting an example for my children that you can do whatever you put your mind to as long as you are willing to put in the hard work and be confident in your- self.”  

“Soon, I will be sitting side-by-side with my kids while we do homework at the same time, and it is going to be a wonderful experience that we will share together.  I have also shown several other inmates that it is never too late to go back to school even if you are in prison. I remind them that their wrong choice does not define them, and they can use their past mistakes to learn, grow, and change their future.”

B:  Progress since the Most Recent Review

Below are the goals from Section IV-part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.

	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	Develop and implement hybrid online training and academic classes

	In progress 
Completed 
No longer applicable 

	Spring 2017 all Criminal Justice Science (CJS) courses are offered as online courses.

The Associate of Applied Science (AAS) Law Enforcement and the Associate of Applied Science in Corrections will be fully online Spring 2017 including all courses required externally from other departments to complete the full degree. 
Criminal Justice courses are offered in multiple delivery systems: face-to-face, online, hybrid, and independent study. 


	Continue to pursue the concept of developing a Public Safety program that would infuse Criminal Justice with other program pathways, i.e., Fire Science, Emergency Medical Service, Mental Health, etc.

	In progress X
Completed 
No longer applicable 


	This concept should be considered again as any training involving active shooters or disasters involves the collaboration of law enforcement, medical, fire, and emergency medical personnel.  Emergency medical personnel are now entering “hot spots” where gunfire has occurred and injured need care. Medical personnel are now requesting to be trained as “first responders”. Medical personnel will now enter what is called a “hot spot” during a critical incident involving lethal force. First Responders include law enforcement, firefighters, and paramedics. Fall (2016) a Public Safety department was created, provided the inclusion of the Fire Science program, and a component through collaboration with the Emergency Medical Services (EMS) department to include the “Basic” Emergency Medical Technician (EMT) program.

	Develop and implement the Homeland Security short-term certificate as an on-line distance learning opportunity. 

	In progress 

Completed X
No longer applicable 


	Transportation Security Administration (TSA) provides employment possibilities for certificate holders. With the implementation of all CJS courses online Spring 2017, all programs and short-term and certificates offered by CJS can be completed through distance education. 


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.

	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department is encouraged to expand its understanding and use of assessment to document and improve student-learning outcomes.  In-service for faculty as well as consultation through Learning Liaisons may prove useful in this endeavor.  Attention to assessing student mastery of general education outcomes as well as overall learning outcomes for each program is recommended.  By the time of its next review, the department should have established and documented cycles of review and improvement as part of its assessment work.


	In progress X

Completed 
No longer applicable 

	From CJS 1101 “Introduction to Criminal Justice Science” where a student is introduced to the general education outcomes to the demonstration of mastery in the CJS 2295 “Criminal Justice Capstone”, CJS students are provided many different exercises and projects to enhance his/her analytical skills, his/her oral communication skills, and his/her written communication skills. 

The assessment tools used in the Criminal Justice Science coursework involves multiple choice tests resembling the civil service exams criminal justice professionals complete prior to employment; CJS 1104 “Interrogation, Documentation, and Testimony” is writing intensive; CJS 1102 “Constitutional Law” and CJS 1105 “Criminal Law” are also writing intensive as the student identifies the appropriate case law for the elements of the incident. CJS 2295 requirements of a professional portfolio, written research project, a storyboard presentation, and an oral multi-media presentation illustrate the student’s mastery of general education outcomes. Criminal Justice professionals evaluate the research paper, storyboard, and oral multi-media presentation. Professor Angela Fernandez in her involvement with the Public Safety and Justice Career community helps students incorporate their general education studies in real life situations and in simulations.  Students can articulate the basis of criminal theories with sociological and psychological theories.  Students explain the implementation of possible crime prevention programs based on crimes in a specific area at a specific time. 
Gathering specific data from individual course assessments taught by various faculty to improve and enhance student learning continues to be a work in progress. Tentative plans are to include a review of assessments from courses in upcoming monthly department meetings. As courses online have master shells, comparison of courses from term to term and year to year will have consistent assessment and evaluation tools from each course section to analyze and make improvements to curriculum. 


	To complement and expand its assessment work, the department will need to continue to develop data to inform its work.  Although the annual data set contains a great deal of relevant information, the diverse components of the department as well as the nature of the fields served by the department necessitate additional data collection.  The department is encouraged to continue the good work already begun with RAR on this endeavor.


	In progress X

Completed 
No longer applicable 

	As stated previously, the mastery of general education outcomes needs continuous improvement. When employers contact faculty as professional references, employers are concerned about written communications, oral communications, civility, and critical thinking skills. 
Tenured, tenure-track, and adjunct faculty continually attend courses provided by the Center for Teaching and Learning (CTL) to enhance and improve their formative and summative assessment skills.  In department meetings, student performance on tests and projects is being shared. The student performance will drive the changes to curriculum and programs offered. As many demands are made on the Research, Analytics, and Reporting, information may not always be requested or provided in a timely manner to enable timely revisions of curriculum. 

	To move into online teaching and learning effectively, the department is encouraged to begin immediately to engage its faculty in using online course enhancements in its face-to-face courses.  This initial groundwork will improve the readiness of the faculty to develop and deliver online classes.


	In progress 

Completed X
No longer applicable 

	All CJS adjunct and full-time faculty utilize eLearn to provide supplemental course materials as well as deliver diverse assessment tools in each of the courses.

All CJS courses are being offered in online format January 2017, thus enabling students the opportunity to complete certificates and programs online except for the Basic Peace Officer Training Academy. 

	Ensure that the department makes maximum use of its advisory board and that the board meets often enough to remain closely connected to the department’s programs.


	In progress X

Completed 
No longer applicable 

	The Training Academy and Advanced Job Training Advisory (AJT) members provide information to Dr. Rice, Ms. Taylor, and Commander Willis in the ever-changing need of the Criminal Justice professional being able to think quickly, speak to diverse citizens, and write well.  Dr. Rice, Ms. Taylor, and Commander Willis interact monthly with local law enforcement administration, and this exchange of information enables dynamic curriculum development to meet the needs of the courts, law enforcement, and corrections. 

	To support the goals of area Criminal Justice agencies to employ a diverse workforce, the department is encouraged to expand its efforts to attract and retain a diverse student population.


	In progress X

Completed 
No longer applicable 

	Professor Ross-Gray served as the chairperson of Black Women’s Think Tank.  She involves current students and alumni in the delivery of the one-day workshop for women of all ethnicities. She is involved with Michael Carter and Dr. Bobby Beavers in creating a combined day of learning activities comprised of what was the Black Women’s Think Tank and the Black Men’s Think Tank. 
The Department will discuss and develop strategies to recruit students for the diverse programs and certificates to meet the public safety employment needs. Professor Angela Fernandez coordinates a grant that enables recruiting of students from local schools with an emphasis on the goal to diversify the public safety workforce. 


	Explore options for expansion of degree, certificate, and continuing education offerings in Warren County.


	In progress X

Completed 
No longer applicable 

	Tenure track faculty continue to teach at Courseview.  Dr. Rice, CJS Chairperson, and Professor Angela Fernandez taught courses at Courseview (CVCC) Spring/2016. Professor Fernandez continued to teach at CVCC Fall 2016. 
Professor Pam Chambers, Interim Program Director,  will meet with Tech Prep students at CVCC the evening of the department review. 

Dr. Rice serves on the Advisory Board of Butler Technology Center facilitating networking with Warren County and Butler County criminal justice professionals and is aware of the needs in the CVCC service area.  

	The private security training has long had low enrollment.  Determine how to increase enrollment or consider eliminating the program.


	In progress 
Completed 
No longer applicable X


	Although the program has been suspended because of low enrollment, the program received a request from Jamie Bullens, Director of Security for the Dayton Public School System to provide training for security personnel in the public schools, and that request will be honored. Currently, there are only five prospective students for security training from the Dayton Public Schools.  Students are still able to obtain employment at Merchants and Moonlight Security as they continue their academic journey in obtaining either a Law Enforcement or a Corrections degree.  


C: Assessment of General Education & Degree Program Outcomes

For the past two years, departments have been asked in their Annual Update submissions to identify courses and assignments where General Education Outcomes could be assessed for mastery (with the exception of Oral and Written Communication – for those two outcomes the College is piloting a process to collect data, no data need be reported for those two outcomes in this self-study).  Please report any assessment results you have for the first four General Education outcomes based on the courses and assignments that were identified by your department in the previous two Annual Update cycles. (The last two are optional).

	General Education Outcomes
	Courses identified by the department where mastery could be assessed
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem-Solving
	CJS 2295 - Criminal Justice Science Seminar

	Community Service
Portfolio

Oral Presentations

Storyboard-

Presentations

Research Paper


	Students continue to demonstrate critical thinking and problem-solving skills in their presentation and discussion of current and relevant challenges in criminal justice. Students show mastery of these concepts with their ability to fully define the problem, approach the problem in different ways, propose a solution, and develop an assessment of the solution. 
From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students. CJS 2295 is the Seminar course where students demonstrate mastery of General Education Outcomes. 

	Values/Citizenship/Community
	CJS 2200 Human Relations, Mediation, and Conflict Resolution
CJS 2145 Correctional Case Management


	Quizzes
Group Conflict Resolution

In-Class Mediations

In-Class Offender Assessment

In-Class Group Therapy Involving Issues Faced by Returning Citizens


	Throughout the course, students are tasked with working through group conflict resolution exercises that emphasizes diversification in values, citizenship, and community. Students demonstrate a mastery of these skills when they successfully role-play a mediation exercise using concepts learned in the conflict resolution exercises. In CJS 2145 students work through case management, treatment planning and a referral process for many real and simulated offenders.
Although data from specific assignments are not noted, the data is from DAWN. CJS 2145 Case Management final success rate over the FY 12-13 through FY 15-16 is 86% of 757 students. CJS 2200 Mediation the data from is 82% of 805 students completed the course work successfully.  

	Computer Literacy
	CJS 2295 - Criminal Justice Science Seminar

	Portfolio
Oral Presentation


	Students compile a comprehensive professional portfolio, develop, and deliver an oral presentation, and complete an electronic interview program, using a variety of computer skills/programs. Students demonstrate mastery of computer literacy by completing these assignments at a level appropriate for the field of criminal justice. 
From the data provided in DAWN from Fiscal Year (FY) 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students. CJS 2295 is the Seminar where students demonstrate mastery of General Education Outcomes.

	Information Literacy
	CJS 2295 - Criminal Justice Science Seminar

	Oral Presentations
Research Paper 


	Students take a position on a controversial topic in criminal justice that they select and research. Students then present and defend their position in a research paper and during an oral presentation. Students demonstrate mastery of information literacy when they can defend their research and position when questioned by an expert panel. 
From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students. CJS 2295 is the Seminar where students demonstrate mastery of General Education Outcomes.

	Oral Communication
	OPTIONAL
	

	

	Written Communication
	OPTIONAL
	

	

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	 Past and current cases, case scenarios, and simulations will be incorporated into all CJS courses to provide opportunities to improve and demonstrate Critical Thinking/Problem Solving skills. Faculty will be encouraged to incorporate Service Learning into appropriate courses to provide opportunities to learn, improve, and demonstrate an understanding of the values, the citizens, and the community where graduates will work.  Using eLearn Discussion Forums and Drop Boxes students will continue to improve his/her computer skills. As the gathering of intelligence is important for public safety, learning activities will include the evaluation of the information and the credibility of the source thus students will demonstrate enhanced information literacy skills. 

	How will you determine whether those changes had an impact? 
	Courses 2200 and CJS 2295 course completion and grades from fall 2016 will be compared to fall 2017 and falls in the future to determine if the passage rate and completion rate increases by 2%. Although grades are not good data results, this is the information available at the time of reporting. Plans include monthly department meetings where activities and assignments for assessment are discussed to document specific learning outcomes and provide the specific scores on the assignments will be gathered from individual faculty. The Department is aware that the course activities and documentation of success of coursework can be recorded in the eLearn gradebook allowing for easy access to information for faculty to share for annual updates and future program reviews.  


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5-year Program Review cycle, and assessment of program outcomes must occur each year. 

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Communicate and interview effectively both verbally and nonverbally with clients and the public.
	CJS 1110,

CJS 2111,

CJS 2205,

CJS 2200,

CJS 2145,

CJS 1165,

CJS 2295,

ENG 1101,

COM 2206 or
COM 2211,

COM 2245

BIS 1120,

HUM XXXX

SOC 2226
	


	CJS 1110, CJS 1145 and CJS 1165 Assessment methods are diverse as the three components are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.
	The students will continue to improve critical thinking and oral communication skills for their courses and their professions.

The students could explain and discuss the congruence or incongruence of words and actions during interviews, mediation, and interrogations.

Peer and self-assessments are used so that students improve their own skills by analyzing student work.
 Please note that in the column immediately to the left that 1145 is incorrect the course is CJS 2145. The average percentage and average number of students for the reporting years in CJS 1110 was 86% of the 423 students successfully completed Interrogation, Documentation, and Testimony. The average percentage and average number of  for the reporting period in CJS 1165 is 78% of 175 students successfully completed Corrections. CJS 2145 Case Management final success rate over the FY 12-13 through FY 15-16 is 86% of 757 students.

	Observe behavior, listen to the recitation of clients, record salient information in simple and accurate description form, and provide testimony and documentation of the same.
	CJS1110,

CJS 2111,

CJS 2200,

CJS 2205,

CJS 2145,

CJS 1165,

PSY 1101,

SOC 1101,

SOC 2226,

COM 2206, or COM 2211
COM 2245

CJS 2295
	
	CJS 1110, 2205, and 1165 Assessment methods are diverse as the three components are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.
	With the implementation of the media rich courtroom classroom (19-219), students will be able to investigate an incident from occurrence, investigation, court process, and correctional process.  The students will be provided a rubric/checklist of responsibilities or actions for each component. This will also enable collaborative learning between the law, paralegal, and criminal justice students as mock incidents are utilized as teaching tools. The scenario/simulations begin with an investigation and processing of a mock crime utilizing the Crime Scene Labs. The average percentage of the number of students in CJS 1110 successfully completing Interrogation, Documentation, and Testimony is 86% of 423. The average percentage of the number of students in CJS 2205 Introduction to Criminal Investigation and Forensic Science is 72% of 331. The average percentage of the number of students in CJS 1165 Corrections is 78% of 175. 

	Identify the various agencies and their duties, located within the college service district.
	CJS 1101,

CJS 1165,

CJS 2145,

CJS 2295
	
	Career research may begin in SCC 1101, becomes discipline specific in CJS 1101 and culminates with CJS 2295.
	The students from the use of career coach in SCC 1101, to the scavenger hunt in CJS 1101 and the detailed research in the capstone/seminar encourages the changing needs of communities that are addressed by the three components of the Criminal Justice profession (law enforcement, courts, and corrections, as well as the levels (federal, state, and local).
It should be noted that SCC 1101 is being eliminated in the degree programs to achieve meeting the credit hour restrictions implemented in the Fall of 2016. Career exploration and research will begin in the CJS 1101 Introduction to Criminal Science. The average percentage of the number of students over the reporting period in CJS 1101 Introduction to Criminal Justice is 61% of 1, 184. From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students.

	Empathize with the client and understand the relationship of the law violator and the community.
	PSY 1100,

SOC 1101,

SOC 2226,

CJS 1110,

CJS 1165,

CJS 2111,

CJS 2205,

COM 2206 or COM 2111,

COM 2245,

CJS 2200,

CJS 2295,

Science elective
	
	CJS 1145, CJS 1165 and CJS 2200 provide scenarios, simulations, and real-life issues for mediation and counseling.
	Students learn accurately to assess a client’s issue. The students learn to be aware of the need to resolve concerns for the offender, victim, and community.  The students will demonstrate the collaborative effort of the three components in balancing community safety and the needs of the offender. CJS 1145 as listed in the prior column should be recorded as CJS 2145. CJS 2145 Case Management final success rate over the FY 12-13 through FY 15-16 is 86% of 757 students. The average percentage of the number of students in CJS 1165 Corrections is 78% of 175. CJS 2200 Mediation the data from is 82% of 805 students completed the course work successfully.  

	Work effectively with the caseworker and other criminal justice professionals using various methods to diagnose and treat behavior.
	College Level MAT Elective
CJS 1101
	
	CJS 1101 utilizes simulations and scenarios to expose the students to real or fictional cases.
	Students have learned to involve all stakeholders from the offender, the victim, and community in working collaboratively with various and diverse components in the Criminal Justice system and throughout the process (correctional reentry). Students’ interview criminal justice professionals, complete a shadowing of a law enforcement officer, corrections officer, and interview of an offender to observe the criminal justice process from incident to conclusion.
 The average percentage of the number of students over the reporting period in CJS 1101 Introduction to Criminal Justice is 61% of 1,184. 

	Explain the basic rights of the offender within the Ohio legal system.
	CJS 1103,

CJS 1105,

CJS 1165,

CJS 2111,

CJS 1110,

CJS 2200,

CJS 2145,

CJS 2295,

CJS 2205
	
	CJS 1102 and CJS 1105 are law and case precedent instruction. To assess and evaluate student learning students are provided cases whereby they must apply all the aspects of the law in a constitutionally correct manner from incident through corrections.
CJS 103 is the integration of CJS 1102 and CJS 1104 course outcomes. Cases, case briefs, case law remain the foundation for learning the criminal justice system, and criminal justice process. 
	In class, activities involve students discussing case precedents and apply the legal concept to the facts as presented in the case. The discussion should occur regarding the CJS 1102 "Constitutional Law" textbook given the reading level of the criminal justice students.  The current text is written in legalese and is confusing for students taking CJS 1102 their first term at SCC.

If the textbook is not the solution, faculty may consider sequencing this course later in the student's educational journey such as the third or fourth semester and consider if the course should be renumbered to a 2000 level to indicate the difficulty and complexity of such an important course of knowing ones rights.

CJS 1103 “Constitutional Law and Evidentiary Evidence” has been revised and aligned with student learning needs and has a new textbook, Constitutional Law, and the Criminal Justice System. Assessment of student performances from Fall 2016 will be compared with Fall 2017 to determine if the revision and new textbook enhanced and improved student learning. If students still struggle with CJS 1103, the department may consider that CJS 1103 be numbered at a 2000 level and sequenced into the third or fourth semester. The average percentage of the number of students in CJS 1102 Constitutional Law is 81% of 583.  The average percentage of the number of students in CJS 1105 Criminal Law is 82% of 451.

	Explain the roles of corrections at the various levels of government and within the state as well as society.
	CJS 1103,

CJS 1165,

CJS 1101,

CJS 2200,

CJS 2145,

CJS 2295
	
	CJS 1145, 1165 and 2200 Again scenarios and simulations are used to demonstrate the various correctional programs as well as the various levels of agencies as well as the private sector.
	Students take a scenario and describe the various types of correctional programs and the various levels as well as private corrections in addressing the offenders’ needs and the need for community safety.


CJS 1145 in the column to the left should be recorded as CJS 2145 Correctional Case Management. CJS 2145 Case Management final success rate over the FY 12-13 through FY 15-16 is 86% of 757 students. The average percentage of the number of students in CJS 1165 Corrections is 78% of 175. CJS 2200 Mediation the data from is 82% of 805 students completed the course work successfully.  

	Explain the legal process, the justice system, and its applications within the correctional, legal and law enforcement community.
	CJS 1101,

CJS 1103,

CJS 1105,

CJS 1165,

CJS 2205,

CJS 2145
	
	All courses listed

Scenario and simulation based questions and scenarios are utilized in examinations.

	Students are to demonstrate the basic incident, arrest, court, and corrections at the introduction level to identifying needs or issues of the community and/or offenders in the seminar course. 
The students propose solutions for identified issues in the capstone course.  Student work is evaluated using a written rubric provided in CJS 2295.
 See the list of the average percentage of students for CJS courses (Appendices VI)

	Identify the social and psychological factors affecting the offender and demonstrate alternative methods of handling personal and societal choices relating to future goals for the offender.
	CJS 2145,

PSY 1100,

SOC 1101,

SOC 2226

CJS 2295,

CJS 1101
	
	CJS 2145 and 2295

Assessment methods are diverse as the three components are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.

	Students improve their analytical skills as well as learn to suspend judgment and appreciate the diverse and complex solutions for addressing personal and societal issues.  Using a scenario, case, or simulation, students must identify factors as well as have a minimum of three methods for resolving a personal or societal issue.  CJS 2145 Case Management final success rate over the FY 12-13 through FY 15-16 is 86% of 757 students. From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students.

	Identify and demonstrate basic patrol operations.
	COM 2206, or
COM 2211,

COM 2245,

CJS 1110,

CJS 2111,


	
	CJS 1165, CJS 2280 and CJS 2281

Assessment methods are diverse as the three components are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.



	Students in the academy as well as in the introduction course must complete a ride along or interview law enforcement personnel. The alternative interview is provided as some criminal justice academic students have criminal records that prohibit a ride along project. Students observe the requirements of law enforcement in the performance of protecting and serving. Please see (Appendices VI) for the data for CJS 2280 and CJS 2281 the course numbers assigned to the Sinclair Basic Peace Officer Training Academy.  The average percentage of the number of students in CJS 1165 Corrections is 78% of 175.

	Identify evidentiary items at a reported crime scene and demonstrate proper techniques for processing and preserving evidence.
	CJS 1103,

CJS 1105,

MAT Elective,

CJS 2209,

CJS 2205,

CJS 1110,

CJS 2111,
	
	CJS 1102, CJS 1105, and CJS 1110 simulations and scenarios to expose the students to real or fictional cases. 
Please note CJS 1103 Constitutional Law and Evidentiary Procedures replaces CJS 1102 Constitutional Law and CJS 1104 Evidence and Procedure to reduce the required program requirements. 
	The student demonstrates their knowledge by taking a case, scenario, or simulation from incident through the court process.  Students must demonstrate the chain of custody as well as the preservation of evidence and the documentation of the crime. The average percentage of the number of students in CJS 1102 Constitutional Law is 81% of 583.  The average percentage of the number of students in CJS 1105 Criminal Law is 82% of 451. The average percentage of the number of students in CJS 1110 successfully completing Interrogation, Documentation, and Testimony is 86% of 423

	Determine and assess situations requiring the use of physical force and methods necessary to complete peacekeeping functions.
	ENG 1101,

SOC 1101,

SOC 2226

PSY 1100,

CJS 2209,

CJS 1101,

CJS 2200,

CJS 2111,

CJS 2205,

CJS 1110
	
	CJS 2200 and CJS 1165 

Assessment methods are diverse as the three components are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.



	In the academic courses, assessments are limited to explanation and examples versus the kinesthetic demonstration of skills in CJS 2280 and CJS 2281.  The students articulate in oral and/or written form the various responses and intensity of response based on the elements of the incident.
The average percentage of the number of students in CJS 1165 Corrections is 78% of 175. CJS 2200 Mediation the data from is 82% of 805 students completed the course work successfully. Please see (Appendices VI) for the data for CJS 2280 and CJS 2281 the course numbers assigned to the Sinclair Basic Peace Officer Training Academy.   

	Explain the basis for probable cause and identify the elements of the crime in applying the Ohio Revised Code to criminal acts or crime-based scenarios.
	CJS 1103,

CJS 1105,

CJS 2209,

CJS 1101,

CJS 2205
	
	CJS 1102, CJS 1105, 2205 Assessment methods are diverse as the law enforcement agencies are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.
Please note CJS 1103 Constitutional Law and Evidentiary Procedures replaces CJS 1102 Constitutional Law and CJS 1104 Evidence and Procedure to reduce the required program requirements.
	Students can explain and provide an example of probable cause at the beginning of the arrest process to the beyond a reasonable doubt in the court process for a conviction Essay exams and multiple choice tests are the scenario and real case based on assessing student learning. The average percentage of the number of students in CJS 1102 Constitutional Law is 81% of 583.  The average percentage of the number of students in CJS 1105 Criminal Law is 82% of 451. The average percentage of the number of students in CJS 2205 Introduction to Criminal Investigation and Forensic Science is 72% of 331.

	Assess and prioritize methods for measuring police productivity and community response.
	BIS 1120,

CJS 2111,

MAT Elective,

CJS 1125,

CJS 2295
	
	CJS 1125, 2111 and 2295Assessment methods are diverse as the law enforcement agencies are similar but different in the services provided to the public.  Scenario and simulation essay and/or role-playing are the preferred methods of assessment.
	Given the use of Google maps and real crime statistics from local agencies, students can assess the issue or issues of an area and then provide an explanation for increased or decreased police presence in an area.  The students explore additional technology that allows the human personnel to address the immediate needs. The average percentage of the number of students successfully completing CJS 1125 Policing is 76% of 333. The average percentage of the number of students in CJS 2111 Ethics and Professionalism is 85% of 406. From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students.

	Examine the current trends or topics in law enforcement and based on current intelligence and information identify possible future trends in law enforcement.
	SOC 1101,

SOC 2226,

PSY 1100,

HUM XXX,

SCIENCE Elective,

CJS 2295
	
	CJS 2295 students conduct research as well as provide community service to be aware of the real issues in real time.  They provide educational information sessions to inform of the issues and possible solutions in a CompStat style session.
	Students must identify a current trend or issue involving the Criminal Justice system.

Students demonstrate the timeline/history of the issue as well as speculate possible trends in an area
. From the data provided in DAWN from FY 12-13 through FY 15-16, the final passing rate of CJS 2295 is 92% of 233 students.

	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 


	Activities, test, assignments will continue to be revised based on End of Course Student Surveys as well as data shared in departmental meeting. The plans are for the faculty to review courses term to term to address the needs of students as well as the competencies required by employers. The mastery of oral communication skills, written communication skills, and critical thinking skills are a necessity in the day to day functioning of the courts, law enforcement and corrections. The information from the advisory committees will be incorporated in the enhancement and improvement of course activities, tests, and assignments. The Department will review the course activities, learning objectives, and exams for CJS 1101 Introduction to Criminal Justice. The lowest average percentage of the total number of students is 61% calculated for CJS 1101. For possible consideration may be a concept like athletic training tables for the students enrolled in CJS 1101 where faculty could meet with students struggling in the introduction course or tutoring could be provided by CJS 2295 Seminar students. 

	How will you determine whether those changes had an impact? 


	With the utilization of the data in Leveraging Information for Transformation (“LiFT”), “DAWN”, and “eLearn”, a comparison of student work will be assessed to demonstrate the areas that have improved and areas in which students still need to develop.

With the utilization graduate and employer survey results to analyze graduate and employer satisfaction with Sinclair Community College (SCC) Public Safety and Justice Department.
The percentage of students successfully completing CJS 1101 Introduction to Criminal Justice will increase by a minimum of 2%.


Section II:  Overview of Department

A. Mission of the department and its programs(s)

What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
Advanced Job Training Mission Statement: To provide collaborative learning opportunities between Sinclair College and the Ohio Department of Rehabilitation and Correction (DRC) that facilitate the holistic treatment approach to restoring and reintegrating offenders back into society successfully by providing viable educational opportunities that will enhance the opportunities for increased employment, thus decreasing recidivism through “Advanced Job Training”.

Criminal Justice Training/Police Academy Mission Statement: To provide innovative training that prepares outstanding individuals who pledge themselves to serve as our protectors and guardians of peace.
Criminal Justice Science Department Mission Statement: The Criminal Justice Science department represents a diverse and collaborative organization with a core mission that promotes best practices in the Public Safety profession and provides its students with the life skills necessary to be successful and to realize a meaningful and rewarding career in serving and protecting our citizens.

The Criminal Justice department’s mission and curriculum stress critical thinking, oral and written communications, teamwork, leadership, and assessment.  The department focuses on community service learning opportunities, (Capstone CJS 2295), additional training certification through Law Enforcement Training News (LETN), Line of Duty, internships, and direct linkages with current and potential employers that represent the Public Safety profession. Many technological advances are made to aid in protecting and serving the public. Threats to public safety also change. We believe that the work of current and future public safety employees will be exemplary from their training and academic study. The loss of lives and property will decrease with the service provided by well-trained and educated public servants.
The Criminal Justice department offers a diverse curriculum that terminates in the Associate of Applied Science (A.A.S.) in either a “Corrections” option or “Law Enforcement” option.  Additionally, the Associate of Technical Studies (A.T.S) is provided for participants in the Basic Law Enforcement academy.  The degrees’ emphasis in combing concepts, theories, and laws with practical application techniques and technology skills, provides students with appropriate employment skills and/or additional educational experiences to further their education.

In addition to the two-year A.A.S. and A.T.S. terminal degrees, the Criminal Justice department offers short-term programs of study in the areas of Corrections Officer; Crime Mapping; Homeland Security; Law Enforcement, and the Ohio Peace Officer Basic Training Academy.  Certificate programs of study include Crime Mapping; Corrections; Homeland Security; Law Enforcement, and Ohio Peace Officers Training Academy Professional.  (Appendix VI) 

The Criminal Justice department has been instrumental in further developing the Advanced Job Training (AJT) program for incarcerated adult male and female offenders at the following prison sites: Allen Correctional Facility (ACF); Dayton Correctional Institution (DCI); Pickaway Correctional Institution (PCI) Southeastern Correctional Complex (SCC), and the Ohio Reformatory for Women (ORW).   Programming at these sites include certification programs that are job focused: Agribusiness; Bakery Specialist; Business Foundations and Entrepreneurship; Business Foundations Specialist; Community and Social Services; Community and Urban Horticulture; Culinary Management; Customer Service Technician; Food Service Specialist; Global User Support Technician; Greenhouse Management; Information Processing Specialist; Pastry Specialist; Personal Computer Applications; Reentry Preparation; Social Service Assistant; Supply Chain Management; Supply Chain Technician, and User Support Technician.  The paramount purpose of this program is to provide structured pathways for eligible persons who are incarcerated that provides an option of participating in an advanced educational process that promotes access to postsecondary opportunities and resources for a more successful reentry into the mainstream of society.  Emphasis is placed on social skills, communication, and entry-level job skills.
The Criminal Justice Training Academy is a component of the Ohio Attorney General’s office charged with the initial training of law enforcement officers, corrections officers, and selected training for private security officers.  The academy also serves the regional law enforcement community by offering in-house and distance learning update training as warranted.  The academy is under the direct control of the Ohio Peace Officer Training Commission (OPOTC), a regulatory body enacted by Ohio Administrative Code. Additionally, the academy serves as a state testing site for the National Testing Network (NTN) for Adult Corrections, Law Enforcement, Fire Fighter, and Emergency Communications (Dispatcher).
The post-September 11, 2001 world has reshaped modern society, and Public Safety has never been placed in a more prominent and strategic role. The Criminal Justice department continues to evolve as a growing and dynamic department that prides itself in meeting the ever-growing demands and challenges of the Public Safety community.  The department focuses on fostering professionalism, excellence, and a vision for creating and delivering a state of the art learning environment that exudes “Best Practices” for Criminal Justice education and training at the local, state, and national levels for the 21st century.

Does your department have any departmental accreditations or other form of external review?

________   Yes
___X_____   No

Currently, there are no formal external accreditations for the Criminal Justice Science department, but the Criminal Justice Training Academy is requesting funding for the 2017/2018 fiscal year for an external accrediting body identified as “The International Association of Directors of Law Enforcement Standards and Training” (IADLEST).  The accreditation process is designed to provide academies with feedback regarding their alignment with national best practices and standards.  Proven professionals with expertise in criminal justice standards and training conduct the assessment.

Section III:  Overview of Program
A. Analysis of environmental factors

This analysis, initially developed in a collaborative meeting between the Assistant Provost of Accreditation and Assessment and the department chairperson, provides important background on the environmental factors surrounding the program.  Department chairpersons and faculty members have an opportunity to revise and refine the analysis as part of the self-study process.  
How well is the department responding to the (1) current and (2) emerging needs of the community? The college?

· The Criminal Justice faculty and staff met with the Director of Curriculum and Assessment on October 4, 2016 to begin the program analysis in preparation for the Program Review. 

· Processes to analyze and routinize the reporting of data need to be created and utilized by all faculty.
· A collection of the assessment and evaluation tools for all courses should be required just like the teaching syllabus for each course. 

· The Department prepares Criminal Justice professionals by providing student-centered learning opportunities featuring simulations or cases from incident through corrections. 
· The graduates meet the needs of law enforcement agencies and departments and corrections facilities. 

Please note SWOT Analysis (Section V)

Section IV:  Department Quality
PLEASE REFER TO THE DATA BELOW IN RESPONDING TO THE QUESTIONS IN THIS SECTION OF THE SELF-STUDY.  DATA INCLUDES:

· Number of registrations (also known as seat count or duplicated headcount) for the budget code by fiscal year

· Full-time Equivalents (FTE) (credit hours divided by 15) for the budget code by fiscal year

· Average Class Size (ACS) (average section size with appropriate adjustments) for the budget code by fiscal year

· Full-time/Part-time Ratio (percent of payload hours taught by full-time and adjunct faculty) for the budget code by fiscal year
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Evidence of student demand for the program
How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why? 
· Local high schools, career technical schools, and returning Veterans continue to request information about the certificates, programs, and the training academy. 

· Approximately 300 students participate in campus events including but not limited to Public Safety Day, College Career Night, and Career Awareness. Dr. Rice and Professor Angela Fernandez work closely with Wendell Myers, Jess Moore, and Nina Allen. 

·   There is no need to discontinue any courses, certificates, and programs. 
·   Employment outlook for criminal justice professions is documented in (Appendix VI).

The department will continue its efforts in marketing the programs provided by the Sinclair Community College Public Safety Department. Professor Angela Fernandez keeps Criminal Justice in the public eye through the Career Communities Facebook page, LinkedIn, as well as she uses Twitter to provide immediate access to information regarding the Public Safety Department. Social media is a no cost means of informing students, the community, and employers served by the Criminal Justice Department. The Department continually utilizes the Advisory Committees, the Montgomery County Association of Police Chiefs, and personal professional contacts to obtain the changing needs of the employer and employment opportunities. The decrease in applicants to Basic Peace Officer Training Academies reported by a local background investigator from a local law enforcement agency appears to be a result of recent public relations events covered in the media. The programs should not be eliminated, as Sinclair Community College is the primary provider of candidates to fill first responder openings in the college service area. Given the needs of the community for public service provided by firefighters, law enforcement, emergency medical technicians, private security, correctional employees and other criminal justice professionals at the local, state, and federal levels, the department will endeavor to continue to meet the diverse needs of the various stakeholders. 
A. Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  In addition to off-campus sources, include perceptions of quality by other departments/programs on campus where those departments are consumers of the instruction offered by the department.
      *Please refer to Criminal Justice Professional Testimonials, Basic Peace Officer   

      Graduate Testimonials, Criminal Justice Graduate Testimonials, and Advanced Job 
      Training Student Testimonials on pages 4-8 under Optional in the Overall Summary 
      section.
· Advanced Job Training receives reviews and areas for growth from the Ohio Penal Education Consortium as well as has an established Advisory Board. 

· The Basic Peace Officer Training Academy has an active Advisory Board. The Ohio Peace Officer Training Commission provides relevant and innovative curriculum for the Academy. The Academy Advisory Board meets twice a year. The local law enforcement agencies are well represented.
· The Academy staff meet twice a year with Field Training Officers (FTO).

· The Academy and Academic Programs through networking gather information from the communities of interest in law enforcement, courts, and corrections. 

· Criminal Justice Professionals from the three components make up the membership to the Advanced Job Training Advisory Committee and the Basic Peace Officer Training Academy Advisory Committee. 

· Criminal Justice professionals in law enforcement, the courts, and corrections hold the Academy and the Advanced Job Training in high regard. The advisory boards of the Academy and Advanced Job Training have support from many different levels of community and state agencies. Articulation agreements with Tech Prep training/career centers, universities, and Memorandum of Understanding with the Ohio Department of Rehabilitation and Correction.  

· Academic Advisors are invited to monthly department meetings. Advisors have attended training on Pathways 2.0. The result is increased efficient and effective communication to meet the needs of students. 

· The Advanced Job Training Program is evaluated annually by the Ohio Department of Rehabilitation and Correction, and every other year by an external national education organization, the (National Correctional Education Association).
B. Evidence of the placement/transfer of graduates
What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  What evidence does the department have regarding the rate of employment of its graduates?    What data is available regarding the performance of graduates who have transferred and/or become employed?  What data is available from RAR graduate surveys?    
· Criminal Justice Academic certificates and programs do not have exact numbers of employed graduates or transfer students.

· The Basic Peace Officer Training Academy does maintain a list of law enforcement officers employed locally, in the state, federally, and throughout the United States.

· Conversations with former students include transfer students to Wright State University, Ohio University, and the University of Cincinnati. 

· Many students in the certificate programs, the Advanced Job Training Certificates, and the Basic Peace Officers Training Academy are seeking full-time positions. When students return to complete the two-year degree program in law enforcement they are usually employed full time and/or seeking career advancement. 

· Program graduates and certificate completers are served with ongoing job placement assistance in the classroom and through social media. Job postings are shared through emails and social media postings. All members of the faculty prepare recommendation letters for employment and additional degree pursuits. 

· Students are changed by learning not only the law but also the rights and responsibilities of citizens. An effort is placed on modifying student behaviors to meet the higher Criminal Justice professionalism standards.

· Students learn to use critical thinking skills in an ethical manner in addressing the issues and needs of the Criminal Justice stakeholders. 
· The well-trained Criminal Justice professionals from Sinclair Community College improve citizen and community relations. 
· Professor Ross-Gray is very successful in placing students as interns and assisting in the hiring of interns to employees particularly in Greene County. 

· Students with limitations on employment because of poor life choices resulting in criminal records work for various non-profit service providing agencies and faith-based service agencies. 

· Many students have become victim advocates in the Montgomery County Prosecutor’s Office. Sinclair students are described as reliable. 

· Many students work for private security agencies to either advance their careers in agencies such as Moonlight Security or Merchants Security. Students also use this employment experience to gain employment in law enforcement or corrections. 

· The student population from the Ohio Department of Rehabilitation and Correction continue their education at Sinclair or other colleges in their communities. 

· This student population also gain employment in their county of placement. This population’s success is measured by a reduction in the state’s recidivism rate. 

· The Advanced Job Training students have a greater completion rate than the rest of the college.
C. Evidence of the cost-effectiveness of the department/program
        What is the department doing to manage costs?  What additional efforts could     

        be made to control costs?  What factors drive the costs for the department, 
        and how does that influence how resources are allocated?  What has the 
       Average Class Size been for the department since the last Program Review, 
       and what are steps that the department could take to increase Average Class 
       Size?  Has the department experienced any challenges in following the Two-
       Year Course Planning Guide?  
· All Criminal Justice Science staff and faculty take their obligation of public trust seriously. Since the last review, the Department has tried to cut costs to be efficient and effective in delivering quality education and training. 
· Since the last review, the Department has utilized grants to help offset the cost of the Degree Programs and Advanced Job Training certificates. 
· Costs are closely monitored to ensure the department stays within budget. 

· The Department aligns policies and learning activities with the College’s completion agenda and improve student success and retention rates. 

· To ensure the quality of instruction, the common course model as created for the online master courses, should be utilized in every section of every course. Detailed lesson plans should be created for the students and the facilitator. 
· The Academy proctors National Testing Network (NTN) exams monthly, which generates revenue for the college.

· The Academy recycles spent brass from the firing range, which generates money to offset costs of the academy. 

· The department has implemented the utilization of flash drives to capture course information, materials, study guides, etc., particularly in the training academies in effort to dramatically curtail the amount of document copying.  This initiative has been extremely successful for both the students and instructors.  This initiative was recently implemented in the new Public Safety department.
· The Department cancels low enrollment courses when pragmatic. If a students needs a course to complete in the term for which they are registered, the course is offered through independent study.

· The budget process at the college enables cost efficiency and effectiveness.

· The Criminal Justice Training Academy has costs, which are offset by fees and tuition for the academy. 

· Cost effectiveness and efficiency will be realized because of the creation of the Public Safety Department. The materials and resources utilized in the academies costs can be maintained by purchases made by many programs.

· Costs that cannot be controlled are for items such as gasoline, which can fluctuate on seasons as well as by events affecting the price and the cost of ammunition. 

· The average class size is accomplished by large enrollment in introduction courses as well as the enrollment of the institutional student population.

· The college can make application to receive PELL funding for expanding Advanced Job Training.

· The Department utilizes the Two-Year Course planning Guide when creating the course offerings for the fall, spring, and summer terms. 

· The Basic Peace Officer Training Academy class size minimum and maximum numbers are established by the Ohio Peace Officer Training Commission. 
Section V:  Department/Program Status and Goals
A. List the department’s/program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
     Strengths
·  The Criminal Justice department includes diverse components including the Associate’s Degrees and certificate programs, the Criminal Justice Training Academy, and the Advanced Job Training Program (AJT) in seven adult correctional institutions. The department is successful in carrying out the mission of each of these initiatives and balancing the efforts among the diverse components. 

·  The faculty and staff are well credentialed, committed to their profession and demonstrate a strong spirit of collegiality intra-departmentally and inter-departmentally. CJS adjunct faculty provide excellent links to criminal justice agencies throughout the region, as they are exemplary employees in agencies and departments, which are components of the criminal justice system. 

·  The faculty is committed to continuous improvement with the data available in DAWN as well as the End of Course Student Surveys. The data and information learned are utilized to enhance services to the students and improve the responsiveness to regional law enforcement, corrections, and security agencies.

·  The curriculum reduction and the development of the Criminal Justice online courses reflect currency and appropriate alignment with the needs of Law Enforcement, Corrections, and Homeland Security. All Criminal Justice courses and the coursework for the AAS Law Enforcement and Corrections are available online. Certificates and short-term certificates such as Crime Mapping, Homeland Security, Corrections, and Law Enforcement may be completed through distance learning online.

·   Commander Ellis (Pete) Willis leads the Basic Peace Officer Training Academy. He is held in high regard by law enforcement in the region and state. The Academy is successful in accomplishing its mission. The number of graduates, the certification scores, and the number of officers hired locally, statewide, and nationally are impressive. 

·   The Sinclair Basic Peace Officer Training Academy maintains a high in the 90th percentile or above on pass rates on the state certification exams including practical exams and the written exam. 

·   The Advanced Job Training Program represents a valuable service not only to the inmates but enables an improved quality of life in the 88 counties to which the students return upon his/her release from incarceration. The program has grown to include seven correctional facilities, many courses to support certificate programs, and many certificate completers under the leadership of Cheryl Taylor and the Advanced Job Training Team

·  The Tech Prep Pathway of Criminal Justice and Law represents great potential for increasing not only the number of students, but improves the level of college preparedness by the tech prep students.

·  Currently, the Criminal Justice Science department is responsible for the background checks for twenty-one (21) on-campus programs, i.e., health sciences programs, early childhood education, campus police, and law enforcement students. Ms. Janice Siler, CJS Administrative Assistant, provides a variety of times and dates to accomplish this requirement and to meet the students’ needs. To date, over 11,500 fingerprints have been conducted to meet program requirements, and the fees become a part of the general revenue.
·  The department has strong relationships with key agencies in the region, state, and nationally who employ the department’s graduates. The active Chief’s Advisory Board and Advanced Job Training Advisory Board can evidence the strength of these relationships. 

·  The student-centered Public Safety and Justice delivery of curriculum and services are strong. The students are viewed as individuals with tailored approaches to meet the diverse learning needs of the various levels of preparedness to help students succeed. The department demonstrates a remarkable willingness to work with students who are willing to work and with the students needing additional encouragement to succeed. Courses are offered face to face and online both semesters and in the summer term. 
·  The curriculum is current, flexible, and organized. 

·  The standards of the Academy and academic programs are high and appropriate. 

·  The college supports the efforts of the Public Safety and Justice Department, the Academy, and Advanced Job Training. 

·  The Department incorporated a student orientation prior to the beginning of the fall 2016 term.

·  The faculty maintain an open-door policy where students can visit and/or seek assistance with academic and/or professional goals. 

·  The faculty maintains relationships with students post-graduation to assist with employment and educational goals. 
Weaknesses or Areas for Improvement

·   The department and its faculty are encouraged to expand their understanding and use of assessment to document and improve student-learning outcomes. Professor Fernandez, Chairperson Rice, and Professor Chambers have completed or repeated the Curriculum and Assessment Track through the Center for Teaching and Learning, and other faculty will be encouraged to complete the Curriculum and Assessment Track.

·  Data from DAWN, RAR, and End of Course Student Surveys will need to continue to be utilized to guide the changes to the curriculum, programs, and services to the students.

·  The department will explore the development of a Criminal Justice Science Academic Advisory Board to work collaboratively with the Basic Peace Officer Training Academy Advisory Board and the Advanced Job Training Advisory Board to better accommodate the fluidity of student, community, and employer needs. 
· In looking at the Sinclair Peace Officer Training Academy cadet enrollment of 421 cadets enrolled from 2010-2015, 75% were white males. From 2010 through 2015, the academy enrolled 421 cadets 359 were males.  Of that number, 28 were black and 14 were Hispanic or Asian heritage, the rest – 317 - were white males.
·  Local, state, and federal budgets affect the enrollment numbers of the Criminal Justice programs and certificates. Enrollment fluctuates based on budgets not in control of the Department. 
Opportunities

·  To support the goals of area agencies to employ a diverse workforce, the department must utilize marketing strategies to recruit and retain a diverse student population. 

·   Private security training will be offered on an as needed basis as a special topic course CJS 2297 in an effort to meet the needs of the Dayton Public Schools to train security personnel for the multiple educational facilities in Montgomery County.  It has been suggested that the creating of the Public Safety department will enhance the opportunities for recruiting, retaining, and completing a more diverse student body for employability in the profession.

·   The Department must maintain a strong cadre of faculty, full and part-time.
·   The Department should continue the monthly scheduled department meetings. 
·   Articulation agreements and memorandum of understanding need to be renewed and expanded.

·   The Department can improve assessing the skills of entry-level students.

·   Faculty and staff will increase focus on weak student skills. 

·   The Department will utilize data and observations to know where best to improve the courses, certificates, and programs. 

·   As marketing is a concern across the college, the academic programs should look at the use of social media like the Academy and Career Communities. 

·   The Basic Academy can continue to work with the Montgomery County Chiefs Association to be the regional law enforcement training facility for the training of new officers and the continuing education and training needed by local law enforcement agencies. 

·  The Department will work to recapture and solicit Criminal Justice professionals who left Sinclair for online classes as the certificates and the A.A.S. programs are available online. 

·   The Department Faculty, Staff, and the Advisory Boards should improve the use of quantitative and qualitative evidence to improve student learning and student success, which is notably absent from the self-study document.

·   Faculty vocalized that the analyzing of the data provided in DAWN is time intensive. The Department should develop a systematic assessment plan to collect and analyze data on student learning and make improvements to the curriculum, instruction, and learning activities based on this evidence.
·   Increase the number and complexity of interdisciplinary curriculum experiences involving Emergency Medical Services and the Public Safety and Justice Departments to provide rich educational and training opportunities for first responders. 

·   Advanced Job Training should continue to share the program results with the college administration and the Board of Trustees. 
· The Criminal Justice Department has attempted to diversify enrollment by obtaining a diversity grant and launching the Youth Justice Initiative.  The initiative’s goal is to introduce and engage middle school students from the Dayton area to Public Safety programs.  The initiative’s objective is to spark an interest in the field of public safety within a diverse population to increase the number of minority applicants in future academy classes.  By informing students of the advantages of a job in public service, wages to be earned, and disqualifying conduct that will be an obstacle to employment in the future, the initiative is hoping not only to inform but get ahead of future ineligibility.  On Friday, October 21, 2016, members of the initiative were able to speak to 115 eighth graders at Belmont High School.  With the current shift in leadership at Dayton Public Schools, this is unfortunately the only opportunity the initiative has been able to seize.  A possible expansion outside of the Dayton Public School system or another outside partnership may need to be considered now. 

· The Criminal Justice students would benefit by the creation of a learning activity that would place emphasis on the mastery of the learning outcomes associated with the course and course content. Students should be provided an opportunity to correct errors and turn his/her weaknesses into strengths.
· Advanced Job Training programs should seek PELL funding to expand the program. 
Threats, Barriers, or Challenges
·   Continued awareness and assessment of program competition, i.e., cost, availability of course/term offerings, pre-requisites for entrance, required credits for graduation, etc.  
·   Program sheets, media outlets, and advertisement formats must be continually updated and made available through a consistent and prudent process.  
·   Efforts must be maintained to improve and expand Tech Prep offering at the public technology centers and publicize the seamless process for completing college curriculum while still attending high school or the tech center.  
·   The members of the Basic Peace Officer Training Academy Advisory Board continue to identify improving written and oral communication skills as key employment requirements. 

·   Limited time and opportunities for full-time faculty to improve teaching skills to meet the challenging and changing needs as related to public safety. 

·   Data on graduates can be improved regarding employment and university transfers. 

·   Retention and graduation rates are a challenge. Efforts should be made to document the number of students who do not complete because of securing full-time employment or other life events. Emphasis of the online availability of certificates and programs and the upward mobility that continuing education provides for an employee for students “stopping out” as they have gained employment. 

·   The academic program students need to be accountable for their learning as the students in the Academy and in Advanced Job Training have demonstrated.
·   Except for the Advanced Job Training End of Course Student Surveys, which are completed pencil paper, the completion rate to provide accurate feedback to improve and enhance teaching and learning has decreased. Advanced Job Training End of Course Student Surveys are still completed by paper and pencil and proctored by a third party.  
·   The appropriate sequencing of Criminal Justice curriculum needs to be continually evaluated and improved. 

·   Although Criminal Justice is small, department communications should be enhanced to keep all stakeholders informed. The utilization of social media may enhance the opportunity to be aware, but the use of social media is time-consuming. 
·   The entry level requirement for corrections is a GED or high school diploma and law enforcement requires the Ohio Peace Officer Training Commission Certification in conjunction with a GED or high school diploma. This area can be addressed by stressing to the students the importance of continuing his/her education as well as informing employers the benefits of having a well-trained and well-educated workforce. 
·  The Department is aware of the many challenges and works collaboratively to meet these challenges. Best practices are known and are invaluable in increasing course completion and graduation rates. 

·   The public and the college has a better understanding of the Advanced Job Training Program, but there is some resistance to accepting the program as the student population is convicted offenders. 

·   The diversity of students, faculty, and staff is limited. This is a national issue for law enforcement.

B. List noteworthy innovations in instruction, curriculum, and student learning over the last five years (including student awards, faculty awards, etc.).
·     Dr. Rice, Chairperson of the Criminal Justice Science Department, was selected     
      to receive the 2014 Exemplary Leader Award.
·    Dr. Rice, Chairperson of the Criminal Justice Department, was nominated as a candidate for the Council for Advancement and Support of Education (CASE) U.S. Professor of the Year.
·    The department increased the number of full time faculty by hiring Angela Fernandez as a Grow Our Own faculty member.
·    Certificate and degree programs were modified and updated.
·    Hybrid programming for inmate participation was implemented.
·    All classes for the Criminal Justice degree programs were developed and completed as online course offerings.
·   The number of correctional facilities that Sinclair Community College offers “Advanced Learning” were increased from two (2) to seven (7) facilities.
·   The full-time faculty is actively engaged in advising, department meetings, and college committees. Community leaders, other Public Safety entities, utilize faculty as subject matter experts etc. It should be noted that Randall Fletcher, Academic Advisor to the Public Safety Career Community, works collaboratively with the department and attends Criminal Justice Department meetings. 
·    Classes are offered days, evenings, and weekends.  Additionally, Criminal Justice classes are offered at Courseview, Huber, Dayton Correctional Institution (DCI), Allen Correctional Facility (ACF), Pickaway Correctional Institution (PCI), the Ohio Reformatory for Women (ORW), and the Southeastern Correctional Complex (SCC).
·    The Criminal Justice Training Academy celebrated its 25th anniversary in 2015 with guest speaker Attorney General, Mike DeWine.
·    The Academy has produced the greatest number of basic police academy classes in the region with a current total of 106.
·     The Public Safety Department was created with the merging of Criminal Justice Science and Fire Science Technology under Chairperson Bob Rice.
· Career communities were established in partnership with Dr. Kathleen Cleary and the office of Connect 4 Completion to:
· Provide processes and activities to increase completion, 

· Solidify students’ commitment to career goals and programs,
· Engage students with like-minded students, advisors, faculty, and employers    

· in their career areas,
· Involve students in activities that increase their engagement with the college,  

· and
· Provide a structure for advising and student service referrals.
· The Public Safety & Justice Career Community is specific to the Public Safety Department and its students.  The Public Safety & Justice Career Community is comprised of students who have declared either Criminal Justice or Fire Science majors.  
The Public Safety & Justice Career Community’s goals are to:
· Provide efficient referral to resources for faculty members handling student issues, 

· Develop events within the Career Community to give students opportunities to engage with students of similar interests, faculty members in their department, and employers in their field,
· Connect and solidify the students’ program goals with their career goals, 
· Review student success data regularly and provide insight on barriers and opportunities, and
· Serve as a key communication conduit between areas of the College and the Public Safety Department.
  Public Safety Career Community
The Public Safety & Justice Career Community is comprised of six faculty committee members:
Angela Fernandez; Public Safety & Justice Career Community Coordinator, Instructor – Criminal Justice

Bernice Brown; Professor – DEV Language Arts 
Randall Fletcher; Academic Advisor

Anthony Long; Enrollment

Austin Pevler; Digital Service Librarian
Laura Walker; Assistant Professor – Fire Science

Each member of the Public Safety & Justice Career Community committee is from a department that is key to the educational success of the student.  Unfortunately, the Career Community has recently lost our member from the office of Financial Aid and Scholarships.  The Career Community is hoping to add another member from financial aid very soon as we feel that, the office of Financial Aid and Scholarships is a key resource to student retention and completion.  Since its inception in the fall of 2016, the Public Safety and Justice Career Community has been involved in several college-wide activities.  Some of those activities included:

· Summer Bridge

· Welcome Week

· Administrative Assistant Luncheons

· Fall Faculty Professional Development Day

· Deciding Day

· Spring Affair

· Fall Affair

In addition to the college-wide activities, the Public Safety & Justice Career Community also hosted Public Safety specific events for criminal justice and fire science students.  These activities included:

· Battle of the Badges Blood Drive – A friendly competition between Criminal Justice and Fire Science departments that would also give back to the community.  

· 47 people register to donate blood

· 35 units of blood were received with each donation possibly saving 3 lives; this is 105 lives in our community positively impacted by the drive

· Conversation with Experts – The Public Safety & Justice Career Community invited experts in the Criminal Justice and Fire Science fields to come and speak to students about the realities of working in public safety occupations.  

                Attendees included:

Karen Basso; Retired Firefighter/Paramedic, Sinclair Alumni
Andrew Steele; Fire Marshal City of Dayton, Sinclair Alumni
Tom McAllister, M.S.Ed.; Lab Technician/Academy Commander, Sinclair Alumni 
Mike Garrett; Director, Center for Adolescent Services, Sinclair Alumni
Officer Deluca; Sinclair Police Department, Sinclair Alumni
     Marc Ecton; Assistant Chief of Police, City of Dayton

Bryan Adams; Fire Prevention Supervisor/Public Information Officer, Dayton Fire Department
    Wes Hale; Joint Terrorism Task Force

    The event was well attended with 56 student attendees recorded

· Cadet Pizza Party – The Sinclair police academy cadets are unable to  

                attend Career Community events due to their state mandated training 
                hours.  To counter this requirement, the Public Safety & Justice Career 
               Community hosted a pizza party for the cadets at the academy to show 
               Career Community support for their efforts.  

Career Communities are currently funded through the Connect 4 Completion office by a grant received by the Bill and Melinda Gates Foundation.  Unfortunately, funding from the grant will soon expire.  Due to the unique dynamic of the Public Safety & Justice Career Community only encompassing programs within a single department, the Career Community is hoping to maintain functionality and continue to provide services to its students by combining with the up and coming Public Safety Leadership Club in the future.

C. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Are there unmet goals from the most recent Program Review?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
Goals

· Increase or maintain the current number of students enrolled in the academic  

     programs, the Academy, and Advanced Job Training. 

-Utilize flyers and other media mediums to be sent to local and state law enforcement departments as well as correctional facilities. 

-Increase social media connections and expand the presence of the academic programs in social media.

· Review the efficiency and quality of the courses, certificates, and programs in  

     meeting the diverse needs of all stakeholders.  

· Formalize articulation agreements with Wright State University, Miami      

     Middletown, University of Cincinnati, Central State University, and Bowling     

     Green University.
· Promote student awareness of the value of degree and certificate completion     

     beyond the completion of the Academy certifications and the Advanced Job  

    Training certificates. 
D. What resources and other assistance are needed to accomplish the department’s/program’s goals?
·     With the growth in the size and curriculum of the Criminal Justice Training Academy and the creation of the Public Safety Career Community and the Public Safety and Justice Department additional space may be warranted. The Department has presented a strong case for the establishment of a regional public safety training facility. Such a consolidation of Emergency Medical Services, Fire Science, and Public Safety and Justice could create synergy among the programs and expand services to public safety agencies and departments. 
·     Public Safety and Justice needs the assistance of marketing on campus to develop a successful strategy for recruiting a diverse student population to assist the local agencies and departments in employing a diverse workforce. 

·    Public Safety and Justice will continue to utilize the LibGuide of Criminal Justice resources.

·    The department will need the support of Information Technology for programs and student technology support. 

·    Distance Learning will continue to assist the faculty in keeping online courses relevant and meeting the needs of all stakeholders. 

·    Tutorial Services and the Writing Center will be resources that students with weak communication skills will be encouraged to utilize. 

·    Faculty full and part-time will continue to utilize the training provided by the Center for Teaching and Learning to enhance active learning, encourage student engagement, and the use of technology in the classroom as entry level positions for the three components of the Criminal Justice System require basic computer skills. 
·    The Department will continue to work with the Office of Budget and Analysis to become more cost effective. (Data to be provided by Kevin Locker)
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