Sinclair Community College - Continuous Improvement Annual Update 2010-11

Program:   Criminal Justice – Law Enforcement

Section I:  Trend Data
The Criminal Justice Science academic program has realized a continuous increase in the number of students enrolled in the program since 2006.  There is an increase in the number of degree completing and bachelorette transfers of Criminal Justice students.  Specifically, the greatest increase has been realized by Ohio University with a current total of 49 students.
Trend of CJS Courses Successful Completion:
CJS 101 average 67.77%

CJS 102 average 82.5%

CJS 104 average 87.7%

CJS 105 average 95.7%

CJS 109 average 92%

CJS 110 average 86%

CJS 111 average 86.7%

CJS 125 average 85%

CJS 130 average 88.2%

CJS 140 average 83.2%

CJS 145 average 94.3%

CJS 155 average 84%

CJS 165 average 83.7%

CJS 170 average 85.1%

CJS 197 average 100%

CJS 200 average 80.7%

CJS 205 average 82%

CJS 209 average 81%

CJS 210 average 83.9%

CJS 215 average 84.8%

CJS 226 average 87%

CJS 265 average 70%

CJS 270 average 89.8%

CJS 271 average 85.7%

CJS 280 average 98.9%

CJS 281 average 96.9%

CJS 295 average 96.3%

CJS 297 average 98.37% (Terrorism and Technical Writing Course in CJS 280 and 281)

a) Interpretation and Analysis of Trend Data
Suggestions of questions that might be addressed in this section:  What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the program or department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?
The Criminal Justice Department remains in a state of dynamic growth, with the number of students seeking academic degrees still increasing.  The number of students’ pursuing an academic degree is increasing.  Enrollment data for the academic program reveal that the number of students enrolled in the Criminal Justice program grew by 6.8% from 2006 to 2007, and by 24.6% from 2007 to 2008.  Overall, the number of registrations increased from 479 students in 2006 to 861 students in 2011, and that demonstrates an approximate 84% increase in student enrollment from 2006. Researching the program outcomes tells us that an average of approximately 67% of students enrolled in CJS 101 were successful, and that 83% of students enrolled in other Criminal Justice classes were more successful.  Additionally, students enrolled in CJS 270 (Internship), and CJS 295 (Capstone) was more successful at approximately 93%.
There is an increased enrollment of African-American female students while the African-American male population remains even. Conversely, Caucasian female enrollment has slightly decreased while the Caucasian male population has increased. 
Section II:  Progress Since the Most Recent Review

a) What was the fiscal year of the most recent Program Review for this program? 2008-2009     
b) Briefly summarize the goals that were listed in Section IV part E of the most recent Program Review Self-Study (this section of the Self-Study asks “What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations”)?
· Develop and implement hybrid online training and academic classes

· Develop and implement on-line distance learning opportunities in the Criminal Justice academic program, Criminal Justice Training Academy classes, and specific designated classes in the Advanced Training program.
· Continue to work with the Ohio Peace Officer Training Commission (OPOTA) in meeting mandatory changes in the curriculum and training standards for students enrolled in the state certified OPOTA programs, and 
· Continue to assess the Private Security program as a viable option for programming.
c) Have these goals changed since your last Program Review Self-Study?  If so, please describe the changes.
The focus is to continue to recruit and educate Criminal Justice students for entry level 
positions in corrections and law enforcement.

d) What progress has been made toward meeting any of the goals listed above in the past year?

-The Private Security Academy has remained viable to this point, but remains under evaluation partly because of recommendations submitted to the Ohio Peace Officers Training Academy (OPOTA) to upgrade mandated training requirements for the private sector.
-The Criminal Justice department has implemented three hybrid-learning courses and one Learning Community course. We are continuing to consider possible additions to the list of hybrid courses.  Hybrids include CJS 111 “Ethics”, CJS 101 “Introduction to Criminal Justice”, and CJS 295 “Criminal Justice Capstone” to meet the needs of the students’ schedules, and economics.  Additionally, courses are offered at Preble County Learning Center, Englewood Learning Center, and CVCC.
-The SCC Training Academy has loaded all of the OPOTA state curriculum flash drive (approximately 1100 typed pages) and disseminated the drives to all students enrolled in the Basic Law Enforcement Academy.  This process is a huge economic savings for the cadets, but it also provides flexibility for student access to the curriculum, exercises, etc., regardless of geographical location.
-The SCC Training Academy has also added (“In the Line of Duty”, and “Police One Academy” as video banks that will enhance and facilitate both scope and breadth of issues related to basic law enforcement.

-The academic department is currently researching the utilization of Tablets/Net Books/Pads and the utilization of E-books.  Research indicates that if utilized properly in support of student and curriculum that the retention rate is increased.  This is related to both economics and geography for the student.
-Student satisfaction as reflected in the graduate survey is positive.

-Criminal Justice students continue to transfer to baccalaureate degree programs in significant numbers.  Currently, Ohio University has the largest number of students transferring to complete the baccalaureate degree in Criminal Justice (49).
-Revisions to the department’s curricula are complete and in effect, and articulation agreements are being updated and additional agreements are being initiated with four-year colleges and universities.

e) What Recommendations for Action were made by the review team to the most recent Program Review?  What progress has been made towards meeting these recommendations in the past year? 
Collaboration between Criminal Justice faculty member(s) and internship site supervisor(s) to assess professional and ethical standards in accordance with pre-designed individual student learning contract.

Criminal Justice faculty assessment of the professional portfolio is a requirement for each Criminal Justice student.

Continuing communication with employers to continually assess our graduates in terms of their professionalism and ethics in the workplace.

Based on our measurement of student success in the Introduction to Criminal Justice (CJS 101) course, an assessment of all course sections and their required activities were analyzed to determine what areas of instruction needed to be improved.  Compiled data indicates that additional pre-requisites are not a feasible solution insofar as the intro course is basis for student learning with respect to all aspects, specializations and tiers of criminal justice. Research indicates that student enrollment maintains significantly higher levels of continuity when students successfully progress to second level courses directly upon successful-and timely-completion of the lower level courses. The sequencing of the courses is under consideration, specifically, placement of pre-requisites to enhance learning based on the students’ prior learning and transfer of skills/knowledge.  For example, before a student in the Corrections program could register for Corrections Administration and Operations (CJS 165), the student would have to successfully complete with a minimum of a “C” grade or above Constitutional Law (CJS 102), Criminal Law (CJS 105), and Introduction to Criminal Justice (CJS 101).  The program does not insist upon a rigid sequencing of the Criminal Justice classes as we allow students to self-register for Criminal Justice classes in any order with only a few exceptions.  That said, empirical evidence tells us that they are less likely to succeed in the upper level classes without a solid foundation of knowledge from lower level courses in the Criminal Justice curriculum.  One of the areas that the Criminal Justice Department will closely monitor and address as we develop strategies and implement the quarter/semester conversion process, is whether or not additional preliminary student assessment would allow us to offer students more effective paths to success. The following issues will be addressed:1) Are assessment and evaluation tools aligned with learning outcomes; 2) Delineation of learning outcomes as we finalize the quarter/semester conversion; 3) Does content determine mode of delivery or development and assessment of learning outcomes, and 4) Are the correct learning outcomes identified for the program in total?
Section III: Assessment of Outcomes

The Program Outcomes for this program are listed below.  At least one-third of your program outcomes must be assessed as part of this Annual Update, and across the next three years all of these program outcomes must be assessed at least once.
	Criminal Justice – Law Enforcement 
Program Outcomes
	In which courses are these program outcomes addressed?
	Which of these program outcomes were assessed during the last fiscal year? 
	Assessment Methods

Used



	1) Demonstrate the basic tenets of professionalism and applicability of ethics in law enforcement.
	CJS 102

CJS 104

CJS 105

CJS 110

CJS 111

CJS 125

CJS 205

CJS 215

CJS 280

CJS 281

CJS 295
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	· Simulations and Performance Appraisals

	2) Explain the role and impact of law enforcement on society from a historical prospective.
	CJS 101
CJS 102

CJS 125
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	· Simulations and locally developed exams

	3) Explain the evolution of law and the application of constitutional and case law impacting law enforcement in American society.
	CJS 102
CJS 104

CJS 105

CJS 111

CJS 125

CJS 295
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	· Simulations
· Locally developed exams

	4) Demonstrate basic leadership skills and the paramount components to be successful in the law enforcement profession.
	CJS 111
CJS 125

CJS 130

CJS 155
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	· Simulations and Performance Appraisals

	5) Synthesize criminal justice resources to effectively meet the diverse and unique needs of each community in resolving problems related to crime and crime prevention.
	CJS 125
CJS 130

CJS 215

CJS 280

CJS 281

CJS 295
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	· Simulations, Performance Appraisals and Locally developed exams.


a)For the assessment methods listed in the table above, what were the results?  What changes are planned as a result of the data?  How will you determine whether those changes had an impact?
Simulations and Performance Evaluations: Students will score a minimum of 2 on a 4-point rubric scale.

Locally developed exams: Students will demonstrate a minimum of 70% mastery of concepts as measured by a department rubric

b)   What other changes have been made in past years as a result of assessment of program outcomes?  What evidence is there that these changes have had an impact?
Students continue to work on the interpersonal communication and written communication skills to address the issues of their agency or clientele.  This has resulted in an increase use of simulations that must be documented from incident to resolution as well as presenting the simulated case orally.

c)Describe general education changes/improvements in your program/department during this past academic year (09-10).

-Collaboration between Criminal Justice faculty member(s) and internship site supervisors to assess professional and ethical standards in accordance with pre-designed individual student learning contract.
-Criminal Justice faculty assessment of the professional portfolio is a requirement for each ---Criminal Justice student, and 
-Continuing communication with employers to assess our graduates in terms of their professionalism and ethics in the workplace.
Section IV:  Improvement Efforts for the Fiscal Year
FY 09-10: What other improvement efforts did the department make in FY 09-10?  How successful were these efforts?  What further efforts need to be made? If your department didn’t make improvement efforts during the fiscal year, discuss the strengths and weaknesses of the department over the last year and how the department plans to address them in the coming year.
-Utilization of written lesson plans in CJS 101 and CJS 110 with a class agenda as if the class were conducted like a business meeting.

FY 10-11: What improvement efforts does the department have planned for FY 10-11?  How will you know whether you have been successful?

Based on our measurement of student success in the Introduction to Criminal Justice             (CJS 101) course, an assessment of all course sections and their required activities were analyzed to determine what areas of instruction needed to be improved.  Compiled data indicates that additional pre-requisites are not a feasible solution insofar as the intro course is basis for student learning with respect to all aspects, specializations and tiers of criminal justice. Research indicates that student enrollment maintains significantly higher levels of continuity when students successfully progress to second level courses directly upon successful-and timely- completion of the lower level courses.  .  The sequencing of the courses is under consideration, specifically, placement of pre-requisites to enhance learning based on the students’ prior learning and transfer of skills/knowledge.  For example, before a student in the Corrections program could register for Corrections Administration and Operations (CJS 165), the student would have to successfully complete with a minimum of a “C” grade or above in Constitutional Law (CJS 102), Criminal Law (CJS 105), and Introduction to Criminal Justice (CJS 101).  The program does not insist upon a rigid sequencing of the Criminal Justice classes as we allow students to self-register for Criminal Justice classes in any order. That said, empirical evidence tells us that students are less likely to succeed in the upper level classes without a solid foundation of knowledge from lower level courses in the Criminal Justice curriculum.  One of the areas that the Criminal Justice Department will closely monitor and address as we develop strategies and implement the quarter/semester conversion process, is whether or not additional preliminary student assessment would allow us to offer students more effective paths to success..  The following issues will be addressed:1) Are assessment and evaluation tools aligned with learning outcomes; 2) Delineation of learning outcomes as we finalize the quarter/semester conversion; 3) Does content determine delivery or development and assessment of learning outcomes, and 4) Are the correct learning outcomes identified for the program in total?
For the outcome(s) currently under study (for 09-10 outcomes), what evidence and process do you plan to use to determine the extent to which this/these program outcome(s) have been met?

· Simulations: Students will score a minimum of 2 on a 4-point rubric scale
· Locally developed exams: Students will demonstrate a minimum of 70% mastery of concepts as measured by a department rubric, and

· General Education rubrics as well as outcomes are utilized as guides in each Criminal Justice Science course.  
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Questions regarding completion of the Annual Update?  Please contact the Director of Curriculum and Assessment at 512-2789 to schedule a time to review the template and ask any questions.








If you have questions please contact Jared Cutler, Director of Curriculum and Assessment, at 512-2789 or jared.cutler@sinclair.edu.
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