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Department/Program Review

Self-Study Report Template
for Transfer Programs

2017 - 2018
Department:       0401-Business Administration
Section I:  Innovations and Accomplishments

Please list noteworthy innovations in instruction, curriculum and student learning over the last five years (including student awards, faculty awards, etc.).
Dr. Ned Young, Professor, Management Department, Sinclair Community College, recently participated in a state-wide initiative, Ohio Transfer to Degree guaranteed transfer pathways, to develop a state-wide Business AA/AS degree. This program takes advantage of Ohio Transfer Module (OTM) courses to enhance the seamless transfer to a four-year institution. Sinclair’s transfer program is closely aligned to the state-wide Business AA/AS degree. If any changes are needed to the current coursework it will be done through Curriculum Management Tool (CMT).
Section II:  Annually Reviewed Information
[image: image1.png]Overall Department Completions
(Degrees, Certificates, and Short-term Certificates)

121
98 9
85 %0
60 I 60 : I I
: : I : : : I : I : : :

FY07-08 FYO08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17
W BPS 401 Business & Public Services Div

108
90





A:  Program Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY

Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data: i.e. What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the program?  What actions have been taken that have influenced these trends?  What strategies will be implemented as a result of this data?
The above graph shows there is an upward trend in the number of students graduating since semester conversion. I believe this upward trend is indicative of the intervention by department chairs and advisors in getting students enrolled in the appropriate major and the use of My Academic Plans (MAPs) by students to ensure enrollment in appropriate courses that lead to degree completion. 
This is a transfer program and it is important to see if students who are graduating are subsequently enrolling in a four-year institution. The graph included below shows the percentage of Business Administration (BUS) majors who subsequently enroll in a four-year institution within three years of graduating from Sinclair Community College. It appears that on average 68.7% of students are subsequently enrolling in a four-year institution within 3 years of graduating.
A question to explore is what the other 31.3% are doing.
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A look at the four-year institutions to where the students transfer shows that Wright State University continues to be where our graduates go. The number of transfers to other four-year institutions shown below are usually less than 20 in any particular year.
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Please be sure to address strategies you are currently implementing to increase completions of degrees and certificates.  What plans are you developing for improving student success in this regard? 
Continued work and communications with department chairpersons and academic advisors to ensure students are enrolled in the appropriate degree and have a MAP created for the student to use to enroll in appropriate coursework.
Continued work and communications with four-year institutions to ensure the coursework in our transfer program provides the coursework needed when the student transfers.


B:  Progress Since the Most Recent Review

Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.

	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	NOTE – BUDGET CODE 401 HAS NEVER HAD A PROGRAM REVIEW BEFORE, THUS NO GOALS FROM THE PREVIOUS PROGRAM REVIEW ARE AVAILABLE.
	
	Based on the 15-16 Annual Update, there were goals and recommendations for this program from a 5-Year Program Review in 2008-2009. All goals were met based on the 15-16 Annual Update. 


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.
	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	NOTE – BUDGET CODE 401 HAS NEVER HAD A PROGRAM REVIEW BEFORE, THUS NO RECOMMENDATIONS FROM THE PREVIOUS PROGRAM REVIEW ARE AVAILABLE.
	
	Based on the 15-16 Annual Update, there were goals and recommendations for this program from a 5-Year Program Review in 2008-2009. All recommendations but one were met based on the 15-16 Annual Update. The one not met was no longer applicable.


C: Assessment of General Education & Degree Program Outcomes

Sinclair General Education Outcomes are listed below.  Please report assessment work that has been done in these areas since the last Program Review.  It is recommended that General Education assessment work that has been reported in program Annual Updates for the past several years form the basis for this section, although departments are strongly encouraged to include any General Education assessment that was not previously reported in Annual Update reports.  

	General Education Outcomes
	Courses identified by the program where mastery could be assessed
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	OTM 
	
	No assessment results were collected

	Cultural Diversity and Global Awareness
	OTM Social & Behavioral Sciences
	
	No assessment results were collected


	Computer Literacy
	BIS 1120
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What are your current results?

BIS 1120 uses task related questions for Word, Excel, PowerPoint, and Access Microsoft Applications in a simulated environment, in a Pre-Test and again in a Post-Test. The results are shown in the graph above. 
The data above shows that overall student performance is below acceptable levels of 70% in the Pre-Test and above acceptable levels of 70% in the Post-Test. 

Analysis of specific tasks in the Post-Test results shows that students are performing below 70% in a variety of Excel and Access tasks while performing above 70% in Word and PowerPoint tasks.
What did you learn from the results?

That students can pass BIS 1120 and not be performing at 70% or above in all productivity applications.

The Business Information Systems department is aware of this. Is this what they want? Should students have to perform at a minimally acceptable level in all the productivity applications to pass the course?

What changes are planned?

No changes are planned by this program.

	Information Literacy
	Information Literacy General Education Assessment Rubric applied to assignments in select courses.


	What are your current results?

Based on results reported through the General Education Information Literacy rubric from SP16-SP17, it appears that BUS majors are ranked compete or exceptional in criterions 1 & 2 (100%) which is above Sinclair Community College’s overall rankings of 98.2% and 93.1% respectively. However, in criterion 3, Select sources that are appropriate, credible and relevant to the idea being supported, the BUS majors ranked 83.3% which is below Sinclair Community College’s overall ranking of 91.2%.

What did you learn from the results?

While all these rankings for the BUS majors are at an acceptable level, the data for BUS majors is from 14 students which is not enough data to draw any conclusions.

What changes are planned?

No changes are planned by this program.


	Oral Communication
	OPTIONAL
Oral Communication General Education Assessment Rubric applied to Dynamic Duos assignment in COM sections.


	What are your current results?

Based on results reported through the General Education Oral Communication rubric from SP17, it appears that BUS majors are ranked compete or higher in both components (100%) which is above Sinclair Community College’s overall rankings of 96.2% and 96.9% respectively.
What did you learn from the results?

While these rankings for the BUS majors are at an acceptable level, the data for BUS majors is from a very small number of students which is not enough data to draw any conclusions.

What changes are planned?

No changes are planned by this program.

	Written Communication
	OPTIONAL
Written Communication General Education Assessment Rubric applied to Final Paper in ENG 1101 sections.


	What are your current results?

Based on results reported through the General Education Written Communication rubric from FA15 - SU17, it appears that BUS majors are ranked as passing in all six components. In three of the six components, the BUS majors ranked at or barely above Sinclair Community College’s overall rankings.

What did you learn from the results?

These rankings for the BUS majors are at an acceptable level. This does raise a question as to what could be done to improve the rankings on the components where the BUS majors are not at or above Sinclair Community College’s overall rankings.

What changes are planned?

No changes are planned by this program.

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	No changes are planned by this program. The students in this program complete courses in other departments across the college and this has made it difficult in the past to gather data pertinent to only BUS majors. 

I am pleased that General Education rubrics have been developed that can provide major-specific data. With the deployment of the General Education rubrics it is hopeful that there will be additional data collected that will be helpful to drawing informed conclusions. However it is also important to note that since this is a program and not a department, it may be difficult to affect change in results as there is not a department course that can be used to improve the BUS majors’ results.

Will the departments that are currently collecting the general education data in their courses implement changes to improve overall outcome proficiency?

	How will you determine whether those changes had an impact? 
	


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Written and Verbal Communication - Apply written and verbal communication skills to business applications, including teamwork activities and delivering oral and written presentations.
	
	
	
	See Oral and Written Communications in the General Education Outcomes area above.



	Computer and Information Technology - Apply basic application software skills, file management skills and information research and evaluation skills to business problem solving.
	BIS 1120
	
	
	See Computer Literacy in the General Education Outcomes area above for basic application software skills.

No file management and information research and evaluation skills assessment data has been collected.


	Mathematical and Problem Solving - Apply problem-solving skills to mathematical and business problems.
	ACC 1220
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What are your current results?

The chart above reflects that 82% or more of students performed at the minimal acceptable level of 70%. (AY17-18 does not include data for SP18).

What did you learn from the results?

Analysis of the data indicates there are three financial ratios where students performed below 70%. During fall 16, the face-to-face sections added a homework question for the Times-Interest-Earned ratio and did examples in the classroom with students. The success rate has gone from an average of 61% to 55%. For the Horizontal Analysis ratio, again we made sure there was a homework question and we covered the calculation in the classroom with the students. This ratio showed no significant change. The Days Sales in Inventory ratio went from an average of 82% to an average of 54%. It appears that covering material in the classroom and providing homework problems does not improve student success. Students have access to the formula needed to compute these ratios. In AY17-18, 26 out of 129 students did not use their permitted second attempt to try to improve their score on the financial statement project.
Further analysis shows the overall average on the Financial Statement Project for Online sections is 86%, in the face-to-face sections the overall average for MW day sections is 77%, for TR day sections is 87%, and for the evening sections it is 80%.

Data in AY15-16 included only online sections, as the Financial Statement Project was not assigned in the face-to-face sections. Beginning AY16-17 the project was assigned in the face-to-face sections.

What changes are planned?

No changes are planned by this program.

The students use an Audited Financial Report for a publicly traded company to compute the financial ratios. In the classroom and in homework, students use a very basic Balance Sheet and additional information to compute the financial ratios. Maybe we could try using financial reports for the financial statement project that are similar to what we use in the classroom and for homework. Then check the data to see if this has an impact.
Note:  This is a program not a department, therefore we can ask the Accounting Instruction Department to make a change to their course to see if it will impact student success in these three areas.



	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 


	The students in this program complete courses in other departments across the college and this has made it difficult in the past to gather data pertinent to only BUS majors. To that end, I would like to propose new program outcomes that are more focused on students transferring which might make it easier for the Dean’s Office to gather and assess data related to the program’s purpose.

	How will you determine whether those changes had an impact? 


	The Dean’s Office will be able to gather the relevant data for this program.


Section III:  Overview of Program 
A. Mission of the program
What is the purpose of the program?  What publics does the program serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the program striving to effect?
The purpose of this transfer program is to provide students with the basic first two years of business program content and then the student will transfer to a four-year institution to complete a four-year business degree.

This transfer program serves any student interested in completing a four-year business degree. It also serves four-year institutions through the preparatory work completed by students in this transfer program. It may even serve employers who are looking to hire individuals into entry-level business positions and provide those individuals with additional training or education.
As mentioned before, this is a program and not a department. Therefore it is necessary to work closely with other business department chairpersons and advising to ensure all the business majors’ needs are being met. There are weekly leadership team meetings held that encourage teamwork and communication amongst these key individuals.
This transfer program strives to provide students with educational credentials that will lead to transferring to a four-year institution and completing a four-year business degree, which in turn will provide increased earnings and improved quality of life.
Section IV:  Overview of Program
A. Analysis of environmental factors

Based on your discussion with the Assistant Provost in the Environmental Scan process, how is the department degree responding to the (1) current and (2) emerging needs of the community? The college?
This transfer program continues to provide articulation agreements with various four-year institutions so students have options for completing a four-year business degree. 
Currently we have articulation agreements with Antioch University Midwest, Franklin University, Miami University, University of Cincinnati, University of Dayton, Wilmington College, and Wright State University.
And as noted in the beginning of this document, curriculum for a state-wide Business AA/AS degree has been developed to enhance the seamless transfer to a four-year institution.

B. Department Degree Completion Plans  
Below are five milestones that are highly predictive of students graduating in a timely manner.  

· Students solidify their choice of major within the first or second term

· Students receive a MAP to completion within the first or second term

· Students complete a college-level Math and English class within the first year

· Student take 30 credits within the first year, including summer

· Students take 9 credits in their major area of interest within the first year, including summer

Please describe any work the department degree has done over the past five years which may have impacted these milestones.  

· All five of the above milestones have been adhered to with this program in the full-time and 15-month formats.

· In addition, business department chairs and advisors work with students to ensure they have declared a major appropriate for their educational goals. It is not unusual that a student chooses a major but their real intent is to transfer to a four-year institution and complete a four-year business degree. Therefore, as the business department chairs and advisors meet with students they advise students to make sure they are in the appropriate program.

What specific strategies or plans does the department degree have to help more students achieve one or more of these milestones?

· Continued work with business department chairs and advisors to ensure students are properly advised and mapped for the business transfer program.
· All courses in this program are offered in various formats such as face-to-face, online, hybrid, and at multiple locations.
· This program is offered in the 15 month format.
· Provide the program information to high school students and parents at college enrollment events.

Section V:  Program Quality
A. Evidence of student demand for the program

How has/is student demand for the program changing?  Why?  Should steps be taken to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why?
The enrollment in this program has shown growth over the last four years. I think this is in part due to the good work done by department chairpersons and advisors in getting students in the appropriate program. It could also be due to the increased cost of completing all of a four-year degree at a four-year institution. Another factor could be that there are articulation agreements with a number of transfer institution, some of which offer the ability to complete a four-year degree online.
It is my belief that the program will continue to have sufficient numbers to warrant keeping the program. I think this is due to the awareness of the program, the increased cost of education, and the ability to transfer to a number of four-year institutions.
B. Evidence of program quality from sources outside of the department (e.g., advisory

committees, accrediting agencies, other departments on campus, transfer partners, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  Who are your stakeholders, and what feedback are you receiving from them about program quality?

Stakeholders include students of the program, Sinclair Community College advisors, Sinclair Community departments with courses that serve the program students, area employers, and four-year institutions where the program students transfer. 
There isn’t any direct evidence regarding program quality received from stakeholders regarding this program.

C. Evidence of the placement/transfer of graduates
What evidence is available regarding the extent to which program students transfer to other institutions? Rate of employment of its graduates? What data is available regarding the performance of graduates who have transferred and/or become employed?  What data is available from RAR graduate surveys?
As noted on page 2, Section II, Part A, approximately 68.7% of BUS.S.AS majors transfer to a four-year institution within three years of graduation from Sinclair Community College.
The Ohio Department of Education provided a report on Sinclair Community College’s 2009-2010 transfer cohort (all students who transferred, not just our BUS majors). This report tracked the transfer cohort over a six year period (through 2014-2015) and provided data on baccalaureate degree completion during the six years. You can access the reports from the following link: https://www.ohiohighered.org/content/transfer_behavior_graduation_outcomes and it is provided in Appendix A.
Data from this report shows that:

· 31% of our transfer students transferred to Wright State University (the next highest was 6.5% transferring to University of Dayton)
· 33% of the total cohort completed a baccalaureate degree within six years

· 42% of the students that transferred to Wright State University completed a baccalaureate degree within six years. The most common baccalaureate major was in business. 
D. Evidence of the cost-effectiveness of the department/program

What is the department doing to manage costs?  What additional efforts could be made to control costs?  What factors drive the costs for the department, and how does that influence how resources are allocated?  What has the Average Class Size been for the department since the last Program Review, and what are steps that the department could take to increase Average Class Size?  If Average Class Size has decreased, what is the explanation?  
The costs of this program are born by the various departments whose courses comprise the program. Those departments manage their average class size.
Section VI:  Department/Program Status and Goals

A. List the program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
Strengths:
· Number of articulation agreements with four-year institutions

· Work of department chairpersons and advising to ensure students are placed in appropriate program
Weaknesses:

· Collecting data for only program majors
· Current program outcomes are not related to program’s purpose

· No direct input from four-year institutions, program majors, or employers as to appropriateness of program in preparing majors for next steps

Opportunities:

· Gather direct input from four-year institutions, program majors, and employers as to appropriateness of program in preparing major for next steps through creation of an advisory board and graduate surveys
· Create new program outcomes related to program’s purpose

Threats:

· None that I can think of

B. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Are there unmet goals from the most recent Program Review?  Please note that the program goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
· Establish an advisory board with representatives from the business area of four-year institutions (especially those where our students transfer), employers, and current/prior students.
· Create new program outcomes related to transfer (such as):
· Prepare students with the foundation to complete a bachelor’s degree in the business discipline (this could be measured by percentage of students who complete bachelor’s degree in business disciples, or ensuring coursework transfers to four-year institutions)
· Provide students with transfer opportunities through articulation agreements (this could be measured by number of articulation agreements and number of four-year institutions there are agreements with)
· Augment current work skills with business knowledge (this could be measured through graduate survey to determine did this provide increased wages or promotions)
· Prepare non-business majors for entrance into a business discipline (this course be measured through graduate survey to determine did this provide a move into the business area)
C. What resources and other assistance are needed to accomplish the department’s/program’s goals?
· Access to student completion data at the four-year institutions
· Help with development and deployment of survey(s)
Section VII:  Appendices: Supporting Documentation
Appendix A
Transfer Behavior and Graduation Rates: Sinclair Community College 
This report presents summary statistics on key aspects of transfer behavior and graduation outcomes for students attending the Sinclair Community College in 2009-10. The report tracks student movement for six years from 2009-10 – up to 2014-15 – using data from the Higher Education Information (HEI) system of the Ohio Department of Higher Education and the National Student Clearinghouse (NSC). A student is considered to have transferred from Sinclair Community College if he or she attends a 4-year university main or regional campus anywhere in the nation over the stated six-year period. Graduation outcomes are also tracked using the HEI and the NSC data. A transfer student is considered to have graduated if he or she receives a baccalaureate degree over the six-year period – by the 2014-15 academic year. 
A few facts on Sinclair Community College: 
Region: West 
Number of students attending Sinclair Community College in 2009-10: 36,332 
Number of students attending 2-year public institutions in the West region in 2009-10: 46,510 
Sinclair Community College share in regional 2-year college enrollment: 78.1% 
---------------------------------------------------------------------------------------------------
Table 1. Enrollment and Transfer-Out Numbers: Sinclair Community College  
	Enrollment Number 
	Number of Transfer-Out Students 
	Transfer Ratio 

	36,332 
	8,477 
	23.3% 


Table 2. Transfer-Out Numbers by Destination Types: Sinclair Community College 
	#Transfer -Outs 
	Ohio Public
4-Year Main Campuses
	Ohio Public 4-Year Regional Campuses
	Ohio Private
4-Year
Institutions
	Out-of-state Private 4-Year Institutions
	Out-of-state
Public 4-Year Institutions

	8,477 
	Numbers & Shares of Transfer-Outs by Transfer Destination Types 
	

	
	4,038 
(47.6%) 
	345 
(4.1%) 
	1,647 
(19.4%) 
	1,731 
(20.4%) 
	716 
(8.4%) 


Table 3. Transfer-Out Students from Sinclair Community College: Prominent Destinations. 
	 
	First 
	Second 
	Third 
	Fourth 
	Fifth 

	Number of
Transfer-outs
	Wright State University 
	University of Dayton 
	Ohio University 
	Franklin University 
	University of Cincinnati 

	8,477 
	Numbers & Shares of Transfer-Outs at the Five Largest Recipient Institutions 

	
	2,637 
(31.1%) 
	548 
(6.5%) 
	410 
(4.8%) 
	349 
(4.1%) 
	371 
(4.4%) 


Table 4. Graduation Rates by Transfer Destination Types: Transfer-Out Students from Sinclair Community College. 
	Number of
Transfers
	Graduation
Rates: All Transfers
	Graduation Rates by Transfer Destination Type 

	
	
	Ohio Public 
4-Year Main 
Campuses 
	Ohio Public 
4-Year 
Regional 
Campuses 
	Ohio Private 
4-Year 
Institutions 
	Out-of-state 
Private 
4-Year 
Institutions 
	Out-of-state 
Public

4-Year 
Institutions 

	8,477 
	33.0% 
	41.3% 
	14.8% 
	35.5% 
	18.0% 
	25.1% 


Table 5. Graduation Rates by Prominent Destination Institutions: Transfer-Out Students from Sinclair Community College. 
	Number of
Transfers
	Graduation Rates:
All Transfers
	Graduation Rates at Five Largest Recipients of Transfer Students 

	
	
	First 
	Second 
	Third 
	Fourth 
	Fifth 

	8,477 
	33.0% 
	Wright State University 
	University of Dayton 
	Ohio University 
	Franklin University 
	University of 
Cincinnati 

	
	
	41.7% 
	58.4% 
	39.5% 
	44.5% 
	30.7% 


Table 6. Prominent Fields of Studies for Graduates: Transfer-Out Students from Sinclair Community College.* 
	Most Common Major 
	Second Common Major 
	Third Common Major 
	Fourth Common Major 
	Fifth Common Major 

	Business (22.5%) 
	Social & 
Behavioral 
Sciences 
(17.7%) 
	Health (16.9%) 
	Arts & Humanities (14.5%) 
	Science (10.5%) 


* Common majors and their respective shares among transfer-outs from Sinclair Community College refer to only those who received baccalaureate degrees from Ohio public institutions of higher education. Students receiving baccalaureate degrees from private or out-of-state institutions are not included because the NSC data do not provide complete information on their fields of studies. 
Table 7. Do Associate Degrees Matter? Records of Associate and Baccalaureate Degree Receipt for Transfer-Outs from Sinclair Community College. 
	 
	Number of Transfers
	Number Graduated
	Graduation Rates 

	All Transfers 
	8,477 
	2,796 
	33.0% 

	Transfer-outs with Associate degrees 
	2838 
(33.5%) of Transfers 
	1,130 
	39.8% 

	Transfer-outs without Associate degrees 
	5,639 
(66.5%) of Transfers 
	1,666 
	29.5% 
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