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Department/Program Review

Self-Study Report Template

2016 - 2017
Department:      0491-Business Information Systems
Section I:  Annually Reviewed Information

A:  Department Trend Data, Interpretation, and Analysis

Degree and Certificate Completion Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Degree and Certificate Completion Trend Data: i.e., What trends do you see in the above data?  Are there internal or external factors that account for these trends?  What are the implications for the department?  What actions have the department taken that have influenced these trends?  What strategies will the department implement as a result of this data?   
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While on the surface our completion chart implicates a drop in the number of completers over the past several years, we have maintained or increased the percentage of completers when compared with enrollment data. During semester conversion, the entire college focused on program completion.  Academic departments, academic advisors, and Student Records and Registration staff, 
opened lines of communication to help equate transfer courses, substitute comparable courses from a student’s transcript, and MAP schedules that allow more students to complete certificates and degrees in a timely manner.  These lines of communication, particularly between designated academic advisors and department chair and faculty have strengthened over the past few years and has led to more BIS graduates.
One factor that we believe has affected our completion rates is the deactivation of our call center/customer service certificate program during semester conversion.  Before this embedded certificate was deactivated in 2012 it made up between 23% and 31% of our completions.  Students already active in the program have been able to complete it, but in AY2015-16 this certificate accounted for only 2.6% of completions.  The certificate has been reactivated with specialized tracks that allow students to continue to our degree programs: medical office to BIMO.S.AAS, helpdesk to BIPCA.S.AAS, general call center to BIS.S.AAS, and a healthcare track requested by the Health Sciences division that combines BIS1400 Customer Service with medical terminology and health care basic courses to prepare students for work in area health care facilities doing basic telephone screening.  The certificate program will be Pell eligible and will be marketed to area companies with call center/help desk employees like Synchrony, Victoria Secret, ATOS, CareSource, Premier Health, etc.  
Please be sure to address strategies you are currently implementing to increase completions of degrees and certificates.  What plans are you developing for improving student success in this regard? 
As part of a Pathways 2.0 Grant received in Fall 2016, the BIS department will develop a mandatory program orientation that is offered every semester. We will obtain enrollment information of students with an expressed interest in our majors, and contact them with information about our programs and the orientation, as well as providing them with a specific faculty contact in the department.  In addition to BIS faculty, we will invite our Career Community advisors, staff from Student and Community Engagement, Counseling, Disability Services, and our Internship Coordinator to participate in sessions with our students. After our mandatory major orientation begins, all BIS students will be assigned to a faculty mentor, who will be responsible for contacting each of their mentees at least four times per semester; during the first two weeks of each semester, at the halfway point, and the week before registration begins for the next semester, and the week before the final withdrawal date.
Course Success Trend Data – OVERALL SUMMARY
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Please provide an interpretation and analysis of the Course Success Trend Data.  Please discuss trends for high enrollment courses, courses used extensively by other departments, and courses where there have been substantial changes in success.  

It is very heartening to see that BIS course success rates have increased from 57.1% to 67.9% and are coming in line with division and collegewide success rates – our hard work is paying off!  BIS department faculty members have worked very hard over the past five years to improve success rates in all our classes, but particularly in our high enrollment class BIS 1120 Software Applications. Success rates for BIS 1120 have also risen from 49.5% in AY2012-13 to 63% in AY2015-16.  Several different strategies have been implemented and are explained in more detail in the “Progress Since Most Recent Review” portion of this report (page 13).  A couple of strategies we want to note here include our “BIS Lab” and our work with RESPECT.  

· BIS faculty members have staffed the “BIS Lab” each Friday during fall and spring semesters for the past three academic years. A computer classroom was designated as the Friday BIS lab location, and students enrolled in all BIS classes were informed that the lab was open on Fridays from 9:00 a.m. – 3:00 p.m. for them to work on BIS assignments with a full-time BIS faculty member in the lab to assist students. Each full-time faculty member staffed the lab for approximately three, 3-hour lab sessions each term. Initially lab attendance was moderate, but as enrollment has decreased, so has BIS lab attendance, dropping from a high of 116 students utilizing the lab over SP14 to a low of 39 students utilizing the lab during 16/SP. The restricted hours also presented a challenge to students who were not available or not on campus on Friday (the only day we could reliably secure a computer classroom for the entire day), or could not afford an extra trip to campus.  We will modify our BIS lab beginning 16/FA to try to reach more students and make faculty time and commitment worthwhile.
· Four faculty members from BIS (Jennifer Day, Anita Gilkey, Jennifer Romero, and Brad West) are participating in the RESPECT Grant, a campus-wide project designed to target large enrollment courses that traditionally have poor success rates for African-American students. With the assistance of the project managers Jennifer King-Cooper, Linda Pastore-Gaal and Dona Fletcher, they examined three pedagogical approaches that research indicates can improve success rates and have made their primary focus team-based assignments.  The four BIS faculty members created a new course shell in eLearn to be used for RESPECT sections and all piloted sections of the course during 16/SP.  No statistical analysis of success or retention rates has been done for those sections, however, faculty have been pleased with the results overall and have adopted the team approach in most sections of BIS 1120 that they teach. Brad West stated “I never want to teach without team-based learning again. I don’t think we have enough data to draw any valid conclusions, but there is always anecdotal evidence, and I have seen a lot of positive response to the team approach, and even some persistence of relationships formed there into the next semester—creating bonds with the school is one of the keys to retention.”  Anita Gilkey teaches College Credit Plus (CCP) sections and found the team approach difficult to manage in the high school environment, so she is only piloting in one section this semester.  Jennifer Day is one of several BIS faculty piloting new training and assessment software for our move to Office 2016 in 17/FA, and Jenn has incorporated capstone team projects which will be considered for adoption across all sections of BIS 1120.  Participating RESPECT faculty have continued meeting with the project managers monthly to review progress and discuss challenges and solutions and are keeping a bi-weekly journal of what is happening in their classes.

Please be sure to address strategies you are currently implementing to increase course success rates.  What plans are you developing for improving student success in this regard? 
Beginning FA16 we adjusted our approach to the BIS Lab.  Instead of limiting the lab to Fridays, BIS faculty members designate all or part of their on-campus office hours to staff the BIS Lab so that it is available during designated times 5 days per week. Instead of using a classroom, the common area in the faculty office suite in 5230 will be used. We have borrowed 4 laptop computers from Learning Technology Support office so that a mini-lab can be set up in the suite (our Pathways 2.0 Grant will allow us to purchase 4 laptops for permanent use). Students can get assistance with course materials and assignments from BIS faculty members, but they can also get career and academic advising assistance from designated faculty members as well.  During 16/FA the lab was open Monday – Thursday for 10 hours each week and served 82 students.  During 17/SP the lab will be open Monday – Thursday for 11 hours each week.  
OPTIONAL - Please provide any additional data and analysis that illustrates what is going on in the department (examples might include accreditation data, program data, benchmark data from national exams, course sequence completion, retention, demographic data, data on placement of graduates, graduate survey data, etc.)
Three years ago we began developing our advanced software classes to include national certification exam preparation for Microsoft Office Specialist (MOS) exams in Word, Excel, PowerPoint, Access, and Outlook.  Students are given extra credit for completing the exams – they are not mandatory.  Here are our completion data:

	
	2014- 2015
	2015-2016

	
	# Testers
	# Passed
	% Passed
	# Testers
	# Passed
	% Passed

	Access
	4
	2
	50%
	1
	1
	100%

	Excel
	5
	4
	80%
	14
	12
	86%

	Outlook
	1
	1
	100%
	1
	1
	100%

	PPT
	13
	10
	77%
	14
	11
	79%

	Word
	27
	20
	74%
	21
	18
	86%

	Expert Word
	1
	1
	100%
	3
	2
	67%

	TOTAL
	51
	38
	75%
	54
	45
	83%


At the request of local company Lighthouse Technologies, BIS faculty member Ryan Murphy developed a course in Software Testing that provides instruction in software testing methods, techniques, and processes to prepare students to take the International Software Testing Qualifications Board Foundational (ISTQB) Certification Test.  Students who pass the certification exam are guaranteed an interview with Lighthouse Technologies for a software testing position. Exam passage rates after one year are:
	Enrolled in course (BIS 2971500)
	Passed Course
	Took ISTQB Exam
	Passed
	Failed

	35
	31
	26
	18
	5


Additionally, 15 students applied to Lighthouse Technologies, all were interviewed, and 7 have been hired and are all currently working. We are working closely with Lighthouse to consider additional course offerings like Agile software testing.
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DEMOGRAPHIC MAKEUP OF BIS MAJORS

The majority of BIS students come from Montgomery County (67%) with a slight decline in the percentage of students from Greene County and a slight increase in students from Warren County over the past 5 years.

	County
	10/FA
	16/SP

	Clark
	3.4%
	1.6%

	Greene
	9.6%
	4.8%

	Miami
	3.1%
	2.9%

	Montgomery
	63.8%
	67.0%

	Other
	14.3%
	16.0%

	Warren
	5.8%
	7.7%
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Ethnicity

Most BIS students are white (70%), but we experienced a slight decline in the percentage of African American students enrolled, down from 29.2% in 10/FA to 22.6% in 16/SP. There has also been a small increase in Asian and Hispanic/Latino BIS students over the past 5 years.
	Ethnicity
	10/FA
	16/SP

	African American
	29.2%
	22.60%

	Asian
	0.8%
	1.40%

	Hispanic/Latino
	1.2%
	5%

	White
	67.0%
	70.30%


Gender

BIS has always served more female students than male students, and across all programs female students account for 82% of BIS majors (down from 88.7% in 11/FA).  In our individual degree programs there is a little more disparity:

	Program
	Female
	Male

	BIS Medical Office (BIMO.S.AAS)
	95%
	  5%

	BIS (BIS.S.AAS)
	73%
	27%

	BIS Information Processing (BIPCA.S.AAS)
	42%
	58%


Overall enrollment in our programs is down (as it is across campus), but we have also seen a shift in program enrollment.  In 11/FA, BIMO accounted for 57% of our majors – in 16/SP BIMO accounted for only 36% of our majors.  BICPA has grown from 8.7% of our majors in 11/FA to 15% of our major in 16/SP.
It is very interesting to note that beginning 14/FA, there are more male students in our BIPCA program than female students.  Our BIPCA program is a little more technical than our other programs and requires 2 or 3 CIS courses.  While Sinclair has never provided targeted marketing of BIS programs, we have an opportunity to try to market our BIPCA program to students who are looking to study computers – those who want a stronger technical background than our BIS program offers, but who don’t want to take the higher level math and general CIS core courses that all CIS programs require.  We also need to make sure all promotional materials are appealing to both male and female students and don’t depict only stereotypical clerical and administrative roles.

B:  Progress Since the Most Recent Review

Below are the goals from Section IV part E of your last Program Review Self-Study.  Describe progress or changes made toward meeting each goal over the last year.

	GOALS
	Status
	Progress or Rationale for No Longer Applicable

	Cheryl Reindl-Johnson is working to create a BIS Networking Group for new and continuing BIS students and graduates. She will work with BIS 215 Office Practicum class to organize an event each term that will provide information on current trends in technology and an opportunity for BIS students to network with each other on a regular basis
	In progress 
Completed 
No longer applicable 

	A Sinclair CC BIS Networking Group was created in LinkedIn by Cheryl Reindl-Johnson, and to date there are 20 members for this special interest group (https://www.linkedin.com/groups?most
Recent=&gid=5186282&trk=my_groups-tile-flipgrp) .  Students in BIS 2170 Office Simulation posted eight discussion articles: How I funded my College education; College Resources; Tips for the Adult Student, Registering with Staffing Agencies, Advice for Displaced Workers, Funding through WIA, Finding a Job is a Job, and The Benefits of Online Learning.  Future BIS 2170 classes will continue to join the group and will be asked to submit discussion articles to keep the content current, and will assist with planning BIS events.

	The Q2S initiative was a prime driver in thoroughly evaluating existing curriculum and resulted in a total realignment and modification of course content and offerings to meet the demands of evolving student learning needs. With the launch of these new courses in Fall 2012, we intend to study the impact of these changes on student learning to determine if further modifications are necessary.
	In progress 
Completed 
No longer applicable 

	When semester curricula was finalized, BIS was teaching three software application courses: BIS 1120 Computer Concepts and Applications, BIS 1410 Software Applications for Business, and BIS 1221 Specialized Software Applications for Health Information Management (HIM).  When we decided to move to Office 2013 for fall 2014, we examined course success rates for the three courses, industry needs, and OBOR Transfer Assurance Guide (TAG) alignment, and made some changes.  Our top 45 course (BIS 1120) was originally designed to serve all departments within the college, but as OBOR TAG courses were aligned, BIS 1120 became aligned as HIM transfer credit.  While we wanted to maintain the TAG alignment, we thought it made sense to redevelop the course we designed for the HIM department (BIS 1221 Specialized Software Applications for HIM) to meet the alignment requirements and requested evaluation from OBOR for realignment with the existing OBOR HIM TAG course.  This allowed us to move required TAG content from BIS 1120 to BIS 1221, and add content to BIS 1120 so that it would meet the needs of the Paralegal and Accounting programs and BIS 1410 Software Applications for Business could be eliminated.  OBOR approved BIS 1221 as the TAG HIM course, and Paralegal and Accounting revised their programs to use the revised BIS 1120 course.

	BIS is always looking for new ways to meet student needs and interests. We are interested in offering courses in new and emerging technologies; however, without the Special Topics courses (2297) that we used to be able to offer, we are struggling with how to encourage innovative curriculum. There could be opportunities to offer courses such as mobile applications, Web applications, social media, and slate computing if we have an avenue available to deliver these types of topics.


	In progress 
Completed 
No longer applicable 

	The department processed a course revision through the Curriculum Management Tool (CMT) to change course BIS 1250 from Desktop Publishing to a more generic Specialized Business Applications course.  This has allowed us to broaden the content in the course, and the degree program will permit us to teach a variety of software applications being used in business: Outlook, OneNote, Quicken, MS Project, GoogleDocs, etc.  Students can repeat the course as long as the topic is different, but BIS 1250 will only count once toward fulfilling a degree requirement.  We hope this will also allow community members and BIS alumni to return to take a course in new or specialized software to expand their skill set.

Two different topics of BIS 1250 (Microsoft Outlook and Microsoft OneNote) are being developed and offered 2015-2016 with an option for students to take a national certification exam, Microsoft Office Specialist (MOS) in the application at the completion of the course.

At the request of local company Lighthouse Technologies, BIS faculty member Ryan Murphy developed a course in Software Testing that provides instruction in software testing methods, techniques, and processes to prepare students to take the International Software Testing Qualifications Board Foundational (ISTQB) Certification Test.  Students who pass the certification exam are guaranteed an interview with Lighthouse Technologies for a software testing position.  This course was offered in Fall/Spring 2015 as a BIS 2297 Special Topics course, and was processed through CMT to become a permanent BIS course (BIS 1500).


Below are the Recommendations for Action made by the review team. Describe the progress or changes made toward meeting each recommendation over the last year.

	RECOMMENDATIONS
	Status
	Progress or Rationale for No Longer Applicable

	The department’s use of common assignments and exams is an important step in taking assessment to the next level.  The review team recommends that the department begin capturing the results of these assignments and exams so that analysis can be done to provide evidence of student achievement of course and program outcomes.  
	In progress 
Completed 
No longer applicable 

	The BIS department has been utilizing a common pre-test/post-test in BIS 1120 for several years that asks students to perform hands-on tasks in a simulated software environment to show outcome mastery. In our 2011-12 Self Study report, we reported on BIS 1120 pre-test averages, which give us insight into how well students know the software when they arrive in class, and post-test averages which tell us how well those who complete the course use the software to complete specific tasks at the end of the term.  The problem was calculating the average scores across sections was not giving us enough information.  Beginning Fall 2013, a three-member BIS faculty team worked within our training and assessment software (SAM) to better analyze data from the system. 

When the pre-test and post-test are scheduled by our SAM faculty administrator, we can also view the data across course sections allowing us to analyze section level results.  We looked at:

• Face-to-face v. online sections 

• Full semester classes v. 12-week and 8-week sections

• Sections taught by full-time faculty v. adjunct faculty

On average, students who completed the pre-test knew how to correctly perform 32% of the tasks tested when they arrived in the class, and 80% when they completed the class.  

We observed slight differences between gender: 73% of males passed the post-test while only 68% of females passed the post-test (a passing score is 75%).

Additional results of the data analysis are spelled out in the appropriate area below.  

	Helping students understand the ethical use of information technology currently isn’t a part of the mission statement for this department.  Given the importance of ethical practice in information systems, it is recommended that the department mission statement and perhaps the program outcomes be revised to incorporate this.  Also, student learning should also be mentioned more prominently in the mission statement.  Currently the mission statement begins with “the mission of the Business Information Systems (BIS) department is to provide quality instruction” – perhaps “quality instruction” should be replaced by “student learning”.
	In progress 
Completed 
No longer applicable 

	The BIS department recognized that our mission statement did not reflect what we were actually doing in the classroom. So, our revised statement is listed below. We have also posted this mission statement on our BIS department website. The revised mission statement is as follows:

The mission of the Business Information Systems (BIS) department is to provide a rich course environment that fosters student learning and quality instruction. BIS courses and programs are designed to expose students to medical and business technology, current software applications, and skills and procedures relevant to today’s business environment. Business analysis and problem solving are core components of our curriculum with emphasis on ethics, professional behavior, and customer service. 

	The department has done an admirable job of mentoring adjunct faculty, and has done a considerable amount of work ensuring that courses taught by adjuncts are comparable to courses taught by full-time faculty.  The level of standardization in this department presents an opportunity to compare sections taught by full-time faculty and sections taught by adjuncts in terms of performance on exams, assignments, and final grades.  This could serve as an important tool in identifying possible areas where more work with adjuncts may be needed.
	In progress 
Completed 
No longer applicable 

	Pre-test/Post-test results from Fall 2013 included 990 usable scores from 55 sections of BIS 1120.  Five full-time faculty members taught 21 sections (41% of students) and 23 adjunct faculty members taught 34 sections (59% of students).  

Pre-test/Post-test data indicated little difference between student average scores in sections taught by full-time faculty and adjunct faculty members. The overall average score on the post-test was 79%: adjunct section average was 78% and full-time section average was 80%.  While there was not a significant difference in the overall average between adjunct and full-time faculty, the analysis did point out two new adjunct faculty members whose average scores were noticeably lower than others.  This allowed us to offer additional mentoring to those faculty members to help them improve student performance.  

	The department has adopted a flexible approach to meeting the needs of other departments now that BIS 160 is not required in as many programs in semesters, and the department is strongly encouraged to continue this approach.  One suggestion that was made during the review session was the possibility of BIS boot camps.  The department is encouraged to explore these kinds of innovative approaches.  The department is also encouraged to think about how to approach outreach to other departments to let them know of the opportunities that BIS offers for training their students.  Also, the department will want to ensure that the content provided for other departments is offered at the level that students need, and not above what they require for success in their programs.  Given typical success rates in BIS 160 in quarters, an examination of areas where students struggled in the past may prove invaluable when these courses are being developed.
	In progress 
Completed 
No longer applicable 

	Based on feedback from accounting and management departments, our existing Transfer Assurance Guide course equivalency of BIS 1120, and our work with the Health Information Management department, the BIS department reorganized our three software application courses: BIS 1120 Computer Concepts and Applications, BIS 1410 Software Applications for Business, and BIS 1221 Specialized Software Applications for Health Information Management into two courses that serve all programs that use our software courses.  This ensured that we maintained our ODHE TAG course equivalency, and that the content provided for other departments is offered at the level that students need, and not above what they require for success in their programs.  

Additionally, we are reactivating our Call Center/Customer Service certificate program, and during the process we received feedback that the certificate program, if adjusted slightly to incorporate some basic health care courses/content, could help meet the needs of area health care organizations expressed by external Advisory Committee members in the Health Sciences division.  We are expanding the certificate to include a health care concentration, and worked with CIS and MAN departments to develop a user support and general business concentration.  

We are also revising select BIS courses to incorporate a data analytics focus to support degree programs in CIS and Management. 

The department has expanded BIS offerings.  BIS 1120 was developed as a Competency-Based Education (CBE) course to meet the needs of the CIS Accelerated IT programs. 

BIS faculty members continue to facilitate computer workshops for Sinclair Talks – a series of free, non-credit workshops offered to students, staff, and faculty of the college: 

Computer skills series: 

Basic Survival Skills – Jennifer Romero

Managing your computer files - Cheryl Reindl-Johnson

Word 101 - Brad West

PowerPoint - Brad West

Word APA & MLA citations- Brad West*

*Brad West created software demos on using citation and bibliography tools in Word that are used by members of Sinclair's English department.

Brad West organized a team of BIS Faculty members (Delena Aungst, Jennifer Day, Ryan Murphy, Cheryl Reindl Johnson, Jennifer Romero, and himself) to develop and facilitate a Center for Teaching and Learning (CTL) Track titled “Office Tools for a Better Life.”  The workshops in this track are all designed to reinforce the basics of Microsoft Office applications and introduce faculty and staff to tricks and tools to make life in the office and classroom easier. Track consists of six, three-hour workshops on Outlook, PowerPoint, Excel, OneNote, OneDrive, and Word.

Beyond teaching the basics of these applications, we hope that we will also increase interest in learning more about the software applications and lure students into BIS classes and encourage faculty members to suggest that their students take a software application course.



	The department is encouraged to keep an eye on success rates in courses, and with the standardized exams and assignments there is the opportunity to pinpoint areas where students may not be mastering material at the level they could be and for identifying specific areas where improvements could be made.  While most departments watch success rate trends, this department is uniquely positioned to more precisely identify where improvement is needed.
	In progress 
Completed 
No longer applicable 

	Pre-test/Post-test data collected from BIS 1120 indicate that when taking the pre-test, students are most familiar with Microsoft Windows tasks (basic open/close programs, copy and move files) and are able to complete 58% of the assigned Windows tasks.  Students are also fairly knowledgeable in PowerPoint (able to complete 40% of tasks).  It was not a surprise to the department that students are weakest in Microsoft Excel and Access and were able to complete only 19% of the Excel tasks and only 24% of the Access tasks on the pre-test.  When they took the post-test, students showed the most improvement (62% points) in Access and were able to complete 86% of the Access tasks.  They still tested the weakest in Excel, but the average score increased by 49 percentage points and students were able to complete 68% of the assigned Excel tasks.  

We believe the revised BIS 1120 curriculum that focuses only on the four main Microsoft Office applications (Word, Excel, PowerPoint, and Access) will help improve student success rates.  When we moved to semesters in 2012-2013 our success rates dipped down to 49.6%.  Last year, success rates rose to 58.6%, which is pretty consistent with previous success rates in the quarter version of the course (BIS 160).  Pre-test/Post-test analysis shows that 70.4% of students who stay in the course and take the post-test scored 75% or higher, and another 22% of students score high enough on the post-test to still pass the course with a C – or 92.4% of students who take the post-test pass the course with a C or higher.  The issue continues to be the students who do not complete the assigned work and/or who quit attending class.  Update – our success rates in BIS 1120 did rise slightly from 58.6% 2013-14 to 61.1% in 2014-2015.

A number of faculty-led initiatives have been piloted by BIS faculty members to capture information about why students quit attending class or completing work in BIS 1120 – and to try to mitigate this behavior.  

1. BIS faculty member Anita Gilkey worked with Jared Cutler to develop an Exit Survey tool that asks students why they are dropping her BIS 1120 course section.  Anita explains course requirements, course policies, and drop deadlines during the first class meeting (or in “The First Day” content pages in online sections) and encourages students to speak with her if they confront an issue that might prevent them from completing assignments or being successful in the class so that she can help them (as do all BIS faculty members).  Then, Anita explains the Exit Survey and requests that if they do decide to drop the class, that they please complete the short Exit Survey so that we can capture the reasons for attrition within BIS 1120.  The goal was to create a tool that with minor adjustments could be used across departments/divisions.  The challenge has been that students who stop completing assignments or attending class, generally do not complete the survey, even if Anita follows up with an e-mail message to those students.  

2. BIS faculty member Jennifer Romero began holding one-on-one sessions with students during Fall semester 2014. Jennifer felt it was important to talk to as many students as possible within the first month of the semester to establish personal rapport, and to look for potential issues the student might encounter.  She asked them the following questions during the sessions:  1. What type of technology are they using for the course, 2. whether they have MS Office 2013 or they downloaded the free MS Office 365 version available to Sinclair students, 3. How many credit hours they are taking this semester, 4. if they are working, and 5. if they have their My Academic Plan (MAP), and have spoken to an advisor within the last six months. 
During Fall 2014, she met with 70 students from her BIS 1120 face-to-face sections. Out of the 70 students she spoke with, 20 students either withdrew or did not complete the course during the fall semester (pretty consistent with the withdrawal/non-completion rates of BIS 1120).  During Spring 2015, Jennifer met one-on-one with 65 of her BIS 1120 students. Of those students, 11 withdrew and 5 ended with grades of “F.”

3. All BIS faculty members help staff the “BIS Lab” each Friday during fall and spring semesters.  A computer classroom is designated as the Friday BIS lab location, and students enrolled in all BIS classes are informed that the lab is open on Fridays from 9:00 a.m. – 3:00 p.m. for them to work on BIS assignments, and that a full-time BIS faculty member will be in the lab to assist students.  Each full-time faculty member staffs the lab for approximately three, 3-hour lab sessions each term.  

Term               # Students Lab
Spring 2013
83

Fall 2013
77

Spring 2014              116

Fall 2014
78

Spring 2015               75

Fall 2015                    39

The department believes that revisions made beginning Fall 2014 to cover only the four MS Office applications will provide more opportunities for student success as students are immediately working within the applications (previously they focused on learning computer concepts for the first 5 weeks of the semester). We also took advantage of the opportunity to involve more faculty members in the development of the pre-test/post-test instrument to ensure alignment with course outcomes.  We will continue to utilize the pre-test/post-test data to evaluate student performance, to look for possible trends, and to help guide course and program revision.

Barb Tollinger and Jennifer Romero developed a course in basic computer skills for students who are not ready for BIS 1120.  A lot of information is covered in BIS 1120 fairly quickly, and students without basic knowledge and comfort with computers struggle to keep up with the course.  This developmental course is designed to familiarize students with basic computer skills and practice.  An assessment test was developed to help students determine if they have the basic skills to succeed in BIS 1120 or other courses within their major that require basic computer skills. The class is offered in a 12-week format so that students who attempt to start in BIS 1120 and find that they do not have the requisite skills will be able to drop and pick up the new course without missing any sessions or waiting until the next term to take it. 

During the Q2S conversion, BIS lost a course that we had offered for these beginning students and we tried to include the necessary basics in BIS 1100 Introduction to Keyboarding. That didn’t turn out to be a good fit, so we proposed the new course and it was approved at the developmental level. We began work on the new course, BIT 0010 Computer Fundamentals, in November, 2014, and delivered the first limited offering Summer 2015 with a complete offering in the Fall 2015.

This basic computer course, BIT 0010 Computer Fundamentals, was offered in CBE format for the first time Summer 15, but no student data is available because the student did not finish the course. BIT 0010 was offered face-to-face and in traditional online format for the first time in Fall 2015. There is not enough data available yet to determine whether students will benefit from this course offering.

Four faculty members from BIS (Jennifer Day, Anita Gilkey, Jennifer Romero, and Brad West) are participating in the RESPECT Grant, a campus-wide project designed to target large enrollment courses that traditionally have poor success rates for African-American students. With the assistance of the project managers Jennifer King-Cooper, Linda Pastore-Gaal and Dona Fletcher, they selected three pedagogical approaches that research indicates can improve success rates, with their primary focus on team-based assignments. They created a new course shell in eLearn to be used for RESPECT sections, and all four of them are piloting sections of the course.  Since SP16 was their first semester with the project, it is too early to provide success and retention data; however, they have been pleased with the results to date. We have been meeting with the project managers regularly throughout the semester to review progress and discuss challenges and solutions.

	The measurement of achievement of general education outcomes by surveys is an excellent effort at general education assessment by the department. It is recommended that the department explore ways to supplement this with direct measures of general education outcome attainment.  The current survey results provide strong evidence, which would be even stronger if paired with direct evidence of student performance (e.g., scores from assignments that demonstrate written communication skills).
	In progress 
Completed 
No longer applicable 

	We have begun reporting on general education assignment results in several classes.  Last year we provided information on Oral Communication and Written Communication.  This year's Annual Update contains information about Critical/Thinking and Problem Solving.

Since this is being measured at the college level as part of the annual update, separate department measures are not needed.

	The department has put some thought into how to handle teaching BIS content in some of the high capacity rooms that they are currently using. The department is encouraged to continue to pursue ways to improve instruction and learning in these rooms.  
	In progress 
Completed 
No longer applicable 

	The issue of the high-capacity rooms continues to be an issue. The department had requested having additional projection monitors up on the walls (large-screen TVs), but none were ever made available. Some faculty utilize Smart Sync software so that they can either display their screen on each student’s monitor or actually have the students demonstrate their screens to the whole class. The problem is that this software is no longer updated and no resolution has been found to replace it.  Faculty can use the zoom function to make some things look bigger, but this doesn’t work on application tools. We are not certain as to what other steps to take at the present time.  
Barb Tollinger met with Mike Oaster, president of Faculty Senate and Chris Tomlinson from Space Management to brainstorm ideas on how to make these rooms more conducive to student learning. We discussed the challenges and are in the beginning stages of exploring ways to address these issues. To date, there is no movement in the area of improvement.


C: Assessment of General Education & Degree Program Outcomes

For the past two years, departments have been asked in their Annual Update submissions to identify courses and assignments where General Education Outcomes could be assessed for mastery (with the exception of Oral and Written Communication – for those two outcomes the College is piloting a process to collect data, no data need be reported for those two outcomes in this self-study).  Please report any assessment results you have for the first four General Education outcomes based on the courses and assignments that were identified by your department in the previous two Annual Update cycles (the last two are optional).
	General Education Outcomes
	Courses identified by the department where mastery could be assessed
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Critical Thinking/Problem Solving
	BIS2170 - Office Simulation

	Weekly Report assignment where students are given raw data and asked to provide a weekly report that uses the data to create a specific report. Reports are generated with new data each week for 7 weeks, and then a formal summary report is submitted in week 8.  They can use Excel, Access, Word or whatever program they think will allow them to track the growing dataset and provide the requested information for the reports.
	16/FA – the average overall grade for Weekly Reports was 82%. The range was 24.88% to 96.88%

16/SP – the average overall grade for Weekly Reports was 96% with a range from 94% - 99%    

	Values/Citizenship/Community
	BIS 2180 Medical Office Simulation, BIS 2170 Office Simulation
	Students are asked to either post to a discussion forum prompt or submit a response paper to a variety of topics including cultural diversity, ethical dilemmas, leadership, etc.
	These assignments carry points, but they are graded as pass/fail since the goal is to engage them in discussion. 

	Computer Literacy
	BIS2170 - Office Simulation

	Students are required to take a practice Microsoft Office Specialist (MOS) exam to gauge their knowledge of one of the software applications (Word, Excel, PowerPoint, Access, Outlook, OneNote) based on this national standard. Besides the assignment points, students who pass the practice exam are offered the option to take the certification exam to earn the national MOS credential.

	16/FA – only 1 of 9 students earned enough points to “pass” the practice exam and qualify to take the MOS exam. 7 of the remaining 8 either earned a failing grade, or completed the practice exam in the wrong mode to qualify (training mode).

16/SP – all 6 students passed the practice exam and qualified to sit for the MOS exam.  5 of the 6 passed the national exam and earned the MOS credential

	Information Literacy
	BIS2140 - Records Management

	Students complete 10 assignments that require them to index, code, and file a series of records and correspondence pieces. The assignments sometimes build upon each other (records are added from Assignment 1 through Assignment 4) and students are responsible for records throughout the records life cycle (creation, use, maintenance, disposition).
	16/FA the average grade across those 10 assignments was 79.5% with a range of 10% - 100% and a median score of 84%.

16/SP – the average grade across the 10 assignments was 84.9% with a range of 22.7% - 100%

	Oral Communication
	OPTIONAL
	

	

	Written Communication
	OPTIONAL
	

	

	Are changes planned as a result of the assessment of general education outcomes?  If so, what are those changes? 
	

	How will you determine whether those changes had an impact? 
	


The Program Outcomes for the degrees are listed below.  All program outcomes must be assessed at least once during the 5 year Program Review cycle, and assessment of program outcomes must occur each year. 

	Program Outcomes
	To which course(s) is this program outcome related?
	Year assessed or to be assessed.
	Assessment Methods

Used


	What were the assessment results?

 (Please provide brief summary data)

	Display good human relations skills in various settings such as one-to-one, team and groups.
	SCC 1101,

COM 2206,

COM 2225,

A&H Elect,

BIS 1400,

BIS 2170
	2013-2014

	Simulations, Performance appraisals

	Before they began the degree program, BIS 2170 Office Simulation students rated their human relations across the board with 4.5% rating their skills as Poor, 41% as Average, 23% as Good, 28% as Very Good and 4.5% as Excellent.  At the end of their program all students rated their human relations skills as at least Good (14%), 50% rated their human relations skills as Very Good, and 36% rated their human relation skills as Excellent.  

BIS students completing an internship are evaluated by their internship supervisor on a number of skills/factors using a rating scale of 4=excellent, 3=good, 2=average, 1=poor.  The average rating earned by students enrolled in the internship in the previous academic year for the criterion “Works well in team environment” was 3.9 (on the above 4 point scale).



	Apply appropriate customer service skills in a variety of settings such as face-to-face, telephone and online.
	BIS 1400,

BIS 2270
	
2012-2013

	BIS 1400 Pre-Test & Post-Test

Simulations, Performance appraisals


	A 50-question multiple choice test was given to each student during week 1 of the course. The same test was given during week 16 of the course.

Class Averages for Pre-and Post Test Scores:

BIS 1400.332 FA12 - Pre-Test 72.1%; Post-Test 86% 

BIS 1400.333 FA12 - Pre-Test 75.3%; Post-Test 87.5%

BIS 1400.355 SP13 - Pre-Test 76.5/100; Post-Test 88/100

BIS 1400.226 SU13 - Pretest 75.04/100; Post-Test 88.7/100

BIS students completing an internship are evaluated by their internship supervisor on a number of skills/factors using a rating scale of 4=excellent, 3=good, 2=average, 1=poor.  Below is a list of five interpersonal skills included on the assessment which are essential when dealing with internal and external customers, and the average score  earned by students enrolled in the internship in the previous academic year (on the above 4 point scale):

   *Adequate verbal skills necessary for 

     job - 3.6

   *Listens attentively - 3.9

   *Cooperative, courteous,  manages 

     conflict effectively - 3.8

   *Respects diversity and others' 

     opinions - 3.9

   *Works well in team environment -

     3.9

This was a skill that 100% of students perceived to be at least Average before they began the degree program, in fact 29.6% of BIS 215 students rated their skills as Excellent (91%) or Very Good (20.5%) when they started; at the end of the program 97.7% of students rate themselves as Excellent (55.8%) or Very Good (41.9%).


	Use specialized terminology effectively.
	ENG 1101,

ENG 1199,

LAW 1101,

Nat Sci Elect.

BIS 1100,

BIS 1120,

BIS 2140
	2012-2013

	BIS 1100 Online Simulations and Exams 

BIS 2140 Quizzes and Test

Simulations, Performance appraisals



	Grade Scale: (93%-A; 84%-B; 75%-C; 66%-D; <66%-F) 

BIS 1100 contains two distinct learning components: Computer Concepts and Keyboarding. For the Concepts portion, two groups of students were assessed using graded online training experiences followed by simulated practical quizzes focused on using software and/or Windows functions. In addition, students are also assessed by online objective quizzes. 

Average score results for:

  Training: 62% and 55%; 

  Simulated quiz portion: 64% & 65%; 
  Objective quiz portion: 68% & 61%. This course is not restricted to BIS majors, and it is often the first course in a student's program.

Eight quizzes and four tests were given over twelve chapters of content.  

Fall 12 - Quiz scores ranged from 30-100% with an average score of 80.3%.  Test scores ranged from 50-100% with an average score of 76.5%.

Spring 13 - Quiz scores ranged from 0-100% with an average score of 78.7%.  Test scores ranged from 0-96% with an average score of 80.6%.

Summer 13 - Quiz scores ranged from 0-100% with an average score of 77.2%.  Test scores ranged from 64-98% with an average score of 84.6%.

Before they began the degree program, 0% of BIS 215 students rated their skills as Very Good or Excellent, in fact 29.5% had No skill, 25% had Poor skills, and 31.8% had Average skills; at the end of their program 77.4% of students rated their skills as Very Good (58.8%) or Excellent (18.6%)




	Assess business problems using analytical and critical thought processes to identify the best technology solution.
	BIS 1100,

BIS 1120,

BIS 1200,

BIS 1220,

BIS 1230,

BIS 1240,

BIS 1250,

BIS 1260,

BIS 1300,

BIS 1500,

BIS 2170
	2013-2014

	Locally created assignment


	Students in BIS 2170 Office Simulation are assigned a weekly report that asks them to compile and report on data that is distributed weekly and accumulates over an 8-week period.  Students submit weekly reports, and three times during the semester students are asked to provide additional analysis of the compiled data (averages, subtotals, categorizing, etc.).  Students are not given instruction on format of the report, and are encouraged to utilize the software application that they think will help them organize and report data.  As further analysis is requested, students often copy data to other applications to meet report requirements and automate weekly calculations.

Average grade for 8-weeks of reports during 2013-2014 was 91% with a range from 61% - 97%.

	Apply quantitative skills appropriate to business information occupations.
	ACC 1210,

ECO 2160,

MAT 1120,

BIS 1230
	2011-2012

	Simulations, Performance appraisals

	Before they began the degree program, 0% of BIS 215 students rated their skills as Excellent, and only 20.5% as Very Good, in fact, 18.2% of students rated their skills Poor (11.4%) or No skill (6.8%); at the end of the program 79.8% of students rate their skills as Very Good (53.5%) or Excellent (16.3%)


	Manage the flow of information, media and documents throughout the life cycle; input, processing, output, distribution, use, storage, retrieval and disposition.
	MAN 1107,

MAN 2150,

BIS 2140,

BIS 2170,

BIS 2270,
	2011-2012

	Simulations, Performance appraisals

	Before they began the degree program, only 27.3% of BIS 215 students rated their knowledge as Very Good or Excellent, in fact 15.9% had No skill and 24.1% had Poor skills; at the end of the program 76.8% of students rate their knowledge as Very Good (51.2%) or Excellent (25.6%)


	Explain the flow of information, media and documents throughout the life cycle; input, processing, output, distribution, use, storage, retrieval and disposition.
	MAN 1107,

MAN 2150
	2012-2013

	BIS 2140 Quizzes and Tests*

*2140 should be listed in this area not in the one above.


	Eight quizzes and four tests were given over twelve chapters of content.  

Fall 12 - Quiz scores ranged from 30-100% with an average score of 80.3%.  Test scores ranged from 50-100% with an average score of 76.5%.

Spring 13 - Quiz scores ranged from 0-100% with an average score of 78.7%.  Test scores ranged from 0-96% with an average score of 80.6%.

Summer 13 - Quiz scores ranged from 0-100% with an average score of 77.2%.  Test scores ranged from 64-89% with an average score of 84.6%.



	Are changes planned as a result of the assessment of program outcomes?  If so, what are those changes? 


	No changes are planned as a result of the assessment of program outcomes.

	How will you determine whether those changes had an impact? 


	N/A


Section II:  Overview of Department

A. Mission of the department and its programs(s)

What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?
The mission of the Business Information Systems (BIS) department is to provide a rich course environment that fosters student learning and quality instruction. BIS courses and programs are designed to expose students to medical and business technology, current software applications, and skills and procedures relevant to today’s business environment. Business analysis and problem solving are core components of our curriculum with emphasis on ethics, professional behavior, and customer service.

Does your department have any departmental accreditations or other form of external review?

____X____   Yes
________   No

If yes, please briefly summarize any commendations or recommendations from your most recent accreditation or external review.  Note any issues that the external review organization indicated need to be resolved.    Is the department meeting all thresholds for accreditation?
BIS is meeting all Accreditation Council for Business Schools and Programs (ACBSP) thresholds and standards. Assessment data for BIS programs have been submitted annually for the past several years and no commendations, recommendations, or other issues have surfaced 
Section III:  Overview of Program

A. Analysis of environmental factors

This analysis, initially developed in a collaborative meeting between the Assistant Provost of Accreditation and Assessment and the department chairperson, provides important background on the environmental factors surrounding the program.  Department chairpersons and faculty members have an opportunity to revise and refine the analysis as part of the self-study process.  
How well is the department responding to the (1) current and (2) emerging needs of the community? The college?

The BIS department serves multiple internal and external stakeholders.  We believe that we are adaptable to change and we all work hard to create new courses, new programs or implement new approaches to meet community and college needs.  We have tools in place to measure our successes, and we have a history of making necessary changes to improve student success and to strengthen our internal and external partnerships.
See Appendix A for a full report from our Environmental Scanning meeting with Jared Cutler. 
Section IV:  Department Quality
PLEASE REFER TO THE DATA BELOW IN RESPONDING TO THE QUESTIONS IN THIS SECTION OF THE SELF-STUDY.  DATA INCLUDES:
· Number of registrations (also known as seatcount or duplicated headcount) for the budget code by fiscal year

· Full-time Equivalents (FTE) (credit hours divided by 15) for the budget code by fiscal year

· Average Class Size (ACS) (average section size with appropriate adjustments) for the budget code by fiscal year

· Full-time/Part-time Ratio (percent of payload hours taught by full-time and adjuct faculty) for the budget code by fiscal year
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A. Evidence of student demand for the program

How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why?  
Throughout the college and across the country overall college enrollment at two-year colleges has decreased since 2010 
 as the economy began recovering from the 2008 recession.  “Historically, as the economy improves and Americans get back to work, college enrollment declines,” Under Secretary of Education Ted Mitchell told CNN. (Glum, 2016)
  Since most BIS positions do not require an associate degree, our enrollment was affected by the decreased enrollments.  While there are myriad reasons for enrollment declines, the sharp decline in enrollment since 12/FA has led us to examine possible triggers that affected BIS enrollment over the past two years.  We mentioned in our last program review self study report that we were concerned about the number of programs across divisions dropping BIS 160/1120 from their programs to decrease overall program hours during the conversion to semesters.  We estimate that BIS 160 was required in approximately 88% of associate degree programs offered at Sinclair before semester conversion.  We estimate that BIS 1120 (the semester replacement for BIS 160) is required in 59% of current Sinclair programs. Estimates are based on the Program Impact report in CMT.  This change has undoubtedly affected our enrollment.  
Even if a BIS course wasn’t required in a student’s major, students often registered for BIS courses to add necessary job skills to their professional credentials (keyboarding and BIS 1120 in particular).  The financial aid rule that restricts students to only courses required in their academic major has limited student ability to register for classes outside of their requirements.  Additionally, we believe a rule put in place in 2014 that limits students to one active major has affected student enrollment in our programs.  


     
B. Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  In addition to off-campus sources, include perceptions of quality by other departments/programs on campus where those departments are consumers of the instruction offered by the department.
An Employer Survey was sent to 92 internship site supervisors and our external Advisory Committee members, and as of the submission of this report, 17 people have responded (18.5% response rate).  The full results are included in Appendix B.  The survey responses overwhelmingly reinforce that we are covering the correct concepts and skills in our courses and programs.  As part of our CTL Grant, we will extend the employer survey beyond our current partners to reach organizations in the area.  We also plan to hold focus groups to collect more specific information about organizational needs.  Since the grant was just awarded in August, we did not have time or resources to collect, analyze, or report this additional information for this self-study report.
We do work closely with other Sinclair departments and requested a statement from department chairs about their perception of BIS quality.  Karen Motley, Chair of Health Information Management (HIM) sent the following statement:
BIS 1221 Specialized Computer Applications for HIM is a course that introduces students to the basics of MS Word, PowerPoint, Excel and Access.  This course has assignments and assessments designed to meet the basic software concepts and technology needs preparing our HIM cohort students with the skills needed to complete the higher-level assignments in our HIM restricted cohort classes.

An HIM committee met with Cheryl Reindl Johnson of BIS a few months ago to review BIS 1221 activities and assessments to assure that this course work met the level of integrity and skill needed for our HIM program. We were pleased and greatly satisfied with the rigor of the assignments in BIS 1221 and thoroughly appreciated how all of the assignments had a “medical twist” to engage students pursuing a medical profession.

The HIM faculty members applauded how the BIS 1221 assignments required students to apply attention to detail while utilizing their basic computer software skills.  This BIS 1221 assignments meet the competency levels required by our HIM accrediting agency. HIM is appreciative of the comradery that BIS faculty displays when working with our faculty.  BIS 1221 is a quality course and definitely meets our needs.
C. Evidence of the placement/transfer of graduates
What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  What evidence does the department have regarding the rate of employment of its graduates?    What data is available regarding the performance of graduates who have transferred and/or become employed?  What data is available from RAR graduate surveys?    
We do not have a mechanism in place to track our graduates.  We were able to pull some data from SAS and can report that 238 students graduated with a BIS associate degree over the past 5 years:

	Program
	Graduates
	Enrolled in 4-yr program

	BIS Medical Office (BIMO.AAS, BIMO.S.AAS)
	129
	15 (11.6%)*

	BIS (BIS.AAS, BIS.S.AAS)
	90
	2 (10.5%)

	BIS Information Processing (BIPCA.AAS, BIPCA.S.AAS)
	19
	21 (23%)

	OVERALL
	238
	38 (15.9%)


* 2 additional students enrolled in another 2-year program
D. Evidence of the cost-effectiveness of the department/program

What is the department doing to manage costs?  What additional efforts could be made to control costs?  What factors drive the costs for the department, and how does that influence how resources are allocated?  What has the Average Class Size been for the department since the last Program Review, and what are steps that the department could take to increase Average Class Size?  Has the department experienced any challenges in following the Two-Year Course Planning Guide?  
The BIS Department has decreased spending as enrollment declines brought in lower tuition revenue, mostly by improved scheduling/section planning and by cancelling low enrollment classes where prudent.  Increased capacity in high enrollment BIS 1120 also helped lower expenses.  Our current contribution margin is 53.53% of revenue.  We have increased non-personnel spending a little as we incorporate software and licenses to allow us to embed national certification in our degree programs.  The goal is to drive enrollment with these initiatives. 
16/FA – a total of 237.3 payload hours of which 141.4 hours were taught by 8 full-time BIS faculty members.  The remaining 95.9 hours were taught by 17 adjunct faculty members.  This calculates to 60% of the hours taught by FT faculty and 40% by PT faculty, but the average load for FT BIS faculty was 19 hours, so if only FT load is used, only 44.3% of total payload hours (105 hours) is FT and the remaining 36.4 payload hours is paid at overload rates so the adjusted ratio of FT to PT pay would be 55.7% PT to 44.3% FT.

	 
	10/FA
	16/FA

	Full-Time Faculty
	171 hrs  (10 faculty) – 44.5%
	141.4 hrs (8 faculty) – 59.6%

	Part-Time Faculty
	213 hrs (34 faculty) – 55.5%
	95.9 hrs (17 faculty) – 40.4%

	Total
	384 hrs (44 faculty)
	237.3 hrs (25 faculty)


In the past 5 years we have lost 2 full-time faculty members who moved to different departments within the division or retired.  As enrollment has dropped, we have reduced the number of sections offered each term.  We have focused on improving average class size, and in 16FA our average class size was 18.62.  As part of our Pathways 2.0 Grant, we will work with Academic Advising to update our MAP template documents to help with students’ MAP creation and to inform our schedule planning guide.  It has been a challenge to determine when and how often to schedule face-to-face sections of our advanced courses needed by students to graduate.  If we offer a course each semester, we have low enrollment each semester and are often forced to offer the course “independent study” for those who need the course to graduate at the end of the semester.  If we don’t offer the course in a semester to try to funnel students into one section per year, we have students who, because of poor planning, lack of pre-requisites, or scheduling conflicts come to us because they only need this one class to graduate, and we end up working with them independently anyway.  This is unfair to the faculty member who must always teach the course at about a quarter of normal pay.  It also makes it very difficult for a faculty member to estimate whether they will meet teaching load. 

Section V:  Department/Program Status and Goals

A. List the department’s/program’s strengths, weaknesses, opportunities, and threats (SWOT analysis).
Strengths

· Flexibility – work with over 72 programs on campus; teach in a variety of modes (CbE, prisons; 8- 12-, and 16-week terms); we do it all

· Continually evaluate course materials – currently 4 faculty members are piloting different publisher textbooks and training and assessment software packages in various courses and sections as we approach our move to Office 2016 for 17/FA

· BIS faculty members are very active across campus - two of the three BPS Faculty Senators are BIS faculty.  We also serve on various collegewide committees

· We sought and were awarded two grants: Center for Teaching and Learning (CTL) Learning Challenge Grant and Completion Office Pathways 2.0 Grant

· A cohesive group of faculty who work well together and are committed to departmental, divisional, and collegewide goals and the needs of the community.

· Faculty have a variety of backgrounds and interests and bring significant expertise and experience to Sinclair

· Faculty serve as a resource for college (database design for departments; training for Staff Senate, Academic Advisors, CTL, Learning Centers)

· We are pioneers who are willing to create new course, new programs or implement new approaches to meet community and college needs.

· We are adaptable to change

· Offer courses to prepare students and serve as exam site for national certification (Microsoft Office Specialist and Software Testing)

Weaknesses

· Inability to drive enrollment

· Dependent on ITS for support of classrooms and labs

· Classroom structure/environment

Opportunities


· Driving the adoption of software campus wide

· Learning Challenge Grant goal of doing research on community needs

· Continue to grow our relationship of courses to national certifications

· Marketing of CbE courses to a different population – the goal is to gain NEW enrollments, not just split current enrollments among our various modalities

Threats


· Perception problem – mistaken belief that skills aren’t necessary (everybody already knows how to use a computer, MS Office, etc.)

· Inability of IT to support department needs

· College Credit Plus – students and faculty negatively affecting enrollment?

· Workforce development – competing for software, customer service, and other training?

B. List noteworthy innovations in instruction, curriculum and student learning over the last five years (including student awards, faculty awards, etc.).

Students

· MOS Certifications

· Students are getting the promised interviews and many have been hired at Lighthouse Technologies

· Many BIS students qualify for membership in BPS Honor Society (Kappa Beta Delta)
· 21 students completed an Honors BIS course section over the past 5 years
Faculty

· NISOD/Roueche Teaching Excellence Award (Jennifer Day, 2011 and Cheryl Reindl-Johnson, 2012)

· Ohio Association of Two-Year Colleges, Teacher of the Year– Sinclair Faculty Senate nominees Cheryl Reindl-Johnson (full-time award) and BIS Adjunct Patrick Serve (adjunct award)
· League for Innovation - Innovator of the Year (2013-14) BIS (Barb Tollinger) and CIS (Bob Sherman) for creation of the SCOPE Desk

Innovations

· RESPECT – team-based learning

· Pathways 2.0 Grant (expanded BIS lab) and CTL Learning Challenge Grant to research area needs
· Development of CbE courses

C. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?  Are there unmet goals from the most recent Program Review?  Please note that the department goals listed in this section will be reviewed for progress on Annual Updates and in your next Program Review.  
· Develop and offer Data and Information Management certificate program.  There are other Data Analysis certificate and degree programs offered at Sinclair and area colleges that focus on either the technical processes involved in data collection and mining (CIS), or the decision-making processes involved in data analysis (management).  We believe adding courses and projects in a data and information management course that can be added to the BIS and BIPCA degree programs to give students the skills to pull together the data from various systems and put it together in a meaningful way so that decision makers can analyze the information.  The program has been approved by the BPS Dean and has been submitted through the Curriculum Management Tool (CMT) for approval and inclusion in the 2017-18 catalog.
· As mentioned previously, we have revised and reactivated a new Call Center/Customer Service certificate that includes four “tracks” from which students can choose.  Students take four core courses (keyboarding, software apps, customer service, and interpersonal communication) and then choose a track that includes 6-7 hours that provides more specialized information.  The tracks include: general customer service, user support/help desk, medical office, and health care.  The program was approved through CMT for the current academic year, and a team of BIS faculty members are working on creating marketing materials and ways to connect with area call centers including Victoria Secret, Time Warner Cable, CareSource, Premier Health Partners, Synchrony, TruGreen, and others.
· We continually confirm with our internship site supervisors and advisory committee members that our students have taken the right courses and that our programs cover the right concepts/skills to prepare them for work in their industry/position.  We have adjusted courses and programs based on their feedback over the years.  However, we felt that we needed to dig deeper into area business needs so we applied for and were awarded a CTL Grant.  The grant will allow us to research beyond those who are already employing our students/graduates – to compile a targeted list of key staff members who can provide us with information about the administrative skills needed in their industry via a survey and follow-up focus group meetings.  Several BIS faculty members plan to spend time at various organizations during spring semester completing a type of externship so that they can observe and participate in the day-to-day work of administrative employees. Our ultimate goal is to increase student completion and success rates, particularly in our BIS 1120 Software Applications course that serves students across all majors.  We will be able to provide evidence to students of needed software application skills across industries which should improve student engagement.  We believe that many non-BIS students consider the skills we cover in BIS 1120 to be peripheral to their program courses and therefore less engaging.  We have evidence that the low success rate in BIS 1120 is because those students don’t complete assignments, not because they find the work too academically challenging to understand.  We plan to use the information we collect to create contextualized assignments from various industries to give students choices on which assignment is more relevant to their program, and hope that when the relevance is highlighted, students will be more engaged and complete more assignments.   We would also like to increase program enrollment and completion.  Providing students, prospective students, and community members with evidence of what computer application skills area businesses and organizations need and want, and how our courses provide those skills should help drive enrollment in BIS classes and programs.  
· New course offerings:

· We have a successful partnership with Lighthouse Technologies to provide trained software testers who have earned national Software Testing certification at the completion of BIS 1500 Software Testing.  We plan to examine the feasibility of offering a course in Agile, a new course in software testing.
· We currently offer three different topics for BIS 1250 Specialized Business Software: MS Publisher, MS Outlook, and MS OneNote.  We plan to develop and offer a course in SharePoint Server for Fall 2017 delivery.  BIS 1250 is a flexible, 1-credit hour course and would allow us to quickly develop and deliver other software applications content that our research results indicate are needed.  We can also offer the course in different formats (two 7-hour Friday sessions, four ½-day sessions, hybrid online/F2F sessions, etc.) that might expand enrollment and bring in new students whose employers could support a schedule that is less disruptive than a MW 9:00 – 9:50 a.m. for 8 weeks.
D. What resources and other assistance are needed to accomplish the department’s/program’s goals?

· ITS support and better communication (including distance learning)

· Marketing/Promotion of programs
· Better designed classrooms

· Alternative solution to SmartSync tool capability

· Adobe Connect to conference with students
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Appendix A: 

PROGRAM REVIEW - ENVIRONMENTAL SCANNING TEMPLATE 2016

Department:  0491-Business Information Systems
	Who are your key internal stakeholders?
	· Students

· Advising.  Need to keep them informed what we change, modifications to programs, want them to know, what we are doing so they can better advise students and be advocates for our courses.

· Other departments.

· Faculty and staff – professional development training.


	How do you know if you are meeting their needs?  
	· Students:  Grades.  Surveys and feedback.  Informal feedback in the classroom.  Students getting jobs.  Get feedback from graduate surveys, have our own senior survey as part of BIS 2170 capstone, that is the one we use the most because we have ready access to the results, it is done online as part of the class so there is a good response rate.  When students approach us and say that they are trying to finish programs and need us to adjust course offerings, we get feedback that way.  Pre- and post-test scores in several BIS courses are another way we know we are meeting the needs of students.  Microsoft Office certifications also help us know how we are meeting students’ needs, we are a testing site.

· Advising:  Encourage students to stay on track with their MAPs.  If Advisors call us that means there are gaps in the information we have given them, if we get the same kinds of questions over and over.  We invite them to our department meetings, they invite us to their meetings.  If there is misinformation, it is a strong indicator that we need to get together.

· Other departments.  Example, ACC wanted to make sure we were covering enough Excel, we changed the curriculum because of that, moved content between classes to give more time in BIS 1120 for Excel.   The English department has given Brad feedback about MLA material.  Cheryl indicates that HIM needs us to demonstrate that we cover charting, other specific things for HIM accreditation, and in response we created a class just for them.
· Faculty and staff – professional development training.  Participants complete surveys after professional development, they come back to us and request additional training, when they come to the same faculty it indicates that they had a good experience.  We are requested by the CTL and sometimes volunteer ourselves to do workshops.  There was a request from Scott Markland to help out at a Regional Center retreat last year, so there are numerous entities asking for our help.  Have done some work with Fairmont High School.  Often have Tech Prep requests.



	Who are your key external stakeholders?
	· Employers

· Advisory Board

· Internship sites   

· Satellite locations, prison programs.

· Partnership with Lighthouse Technologies to get students through a particular course and get them certified.

· We have been asked by CVCC to reach out to businesses in the area, sometimes let them know what we have to offer, then see where it goes.

· Organizations like OBTA, IAAP, etc.

· Tech Fest.  Air Force teacher association training, come on a Saturday, number of faculty present workshops.



	How do you know if you are meeting their needs?  
	· Employers:   A required part of internship is midterm and final evaluation of intern performance, we get feedback from employers that way.  Get feedback from Better Business Bureau, and we do a mystery shopper activity in one class to get feedback back from employers.

· Advisory Board:  Meet twice a year, attendance isn’t bad and is improving, adding more members, members are very engaged and participatory.  We tend to give them updates regarding what we are changing in the curriculum, then we informally survey them to what they want our students to learn.  We have made changes based on their feedback, began offering One Note, Outlook training as a result of their feedback.
· Internship site visits:  We perform a survey to Advisory Board and internship sites around the time of Program Review.  Have had previous students who are employed asking about current students because their employers want more Sinclair graduates.  Midterm and final written evaluations during internship.
· Satellite locations, prison programs:  They continue to ask for more sections, we are adding more courses, they are asking us to begin offering programs at these sites, they were very excited when we brought back the customer service STC.  Have observed them on-site.  Prison sections are a challenge because they don’t have internet access.
· Partnership with Lighthouse Technologies: to get students through a particular course and get them certified.  Have to do evaluations during midterm and final.  Have hired five full-time people, indicates that they are satisfied with the graduates we are producing.  They take a class from us that gets them ready to take the certification that we provide here for them, international certification, if they pass it they are automatically guaranteed an interview, at least get their foot in the door.  They had a significant part in the molding of that curriculum.  Now that they are hiring our students we are getting feedback on the preparation of our graduates.
· We have been asked by CVCC: to reach out to businesses in the area, sometimes let them know what we have to offer, then see where it goes.
· Organizations like OBTA, IAAP, etc.:    Surveys and e-mails provide information regarding the outcomes of our presentations.
· Tech Fest:  Kept requesting that we participate, until this year when they didn’t do it at all.
· Presentations at conferences:  Surveys and feedback provided at conferences.  Went to League and presented with the CIS Chairperson.

	What challenges or support concerns do you have?  Who feeds your program?  Which courses/departments outside of your own are you reliant on for educating students in your programs? 
	Our department would like to have differently designed classrooms – it is very difficult for students to see screens at the front of the classroom with their PCs in front of them, instructors have difficulty seeing the students, in some classrooms space is so tight students accidentally unplug plugs when they walk by.  Technology we need is lacking, if we go to ebooks in the classroom and students don’t have their own device, when they bring the ebook upon the screen then can’t do anything else on the screen, lack of two monitors is a problem.  Problems with setup of software that allows students to practice for MOS tests, we are a MOS site, we consistently have imaging problems with the MOS tests, we have problems with permissions and logistics.  We have been trying to do additional testing and it is still having consistent problems after three years of trying to get it to work.    WE NEED MORE SUPPORT FROM IT DEPARTMENT– we would like to have an IT tech in the rooms, particularly in the first three weeks.  They don’t do a good job of keeping the labs clean, no one cleans screens and keyboards.

Our own students take gen ed stuff, but we are mostly a support program for other departments.  With Medical Office our students take a lot of HIM, use two CIS courses.  Generally other departments pretty good to work with, HIM has been a little better in terms of communicating what they need and what we need.

Depend greatly on Advising and Registration.  Good relationship with Advising, have them in our meetings, we always try to answer their questions quickly.

Doing more with Career Services, doing more career prep.

	What opportunities exist to help your stakeholders that you are not currently exploring?  How do you know?
	Have discussed flipping classrooms, there are a couple of faculty who have explored the concept, but it is a foreign concept to some of us.  Four faculty are doing RESPECT, so they are doing the flipped classroom.

Have talked about having capstone students help out in the labs, although we don’t probably have enough intern students to accommodate the number of BIS 1120 sections that would need them.  We are exploring it right now though. 

Working on ePortfolios.

Working on new lab model that would utilize students helping out in labs near the end of their programs.  

Brad put in a Pathways grant to get laptops in our suite, used to have study labs on Friday, but it was not well attended by students.  We are getting laptops, we are hoping that some of the money will buy additional laptops so when students come in for help during office hours we could use the laptops to put them in a community area with multiple faculty helping students if they came in at the same time.  They would be there for all BIS students, but especially for students in our programs to help them with their classes.  Most faculty in that suite, others work in their own offices.

	What data are you currently using to inform your decision making?  Where is your data weakest?
	Pre-test Post-test scores in BIS 1120.  It is really a stand alone assessment of computer literacy, if they don’t do well we advise them to take the BIT course to them up to speed.   Need to figure out a way to get everyone on campus into a keyboarding course.

Advisory committee feedback, especially from the internship supervisor, we get feedback on what we did well.

Senior survey provides a great deal of data.

We look closely at student success data.

	If you had this info, what actions could you take as a result of collecting this data?
	We put in a request for a CTL grant to do some revisions, haven’t heard back yet, requested to be given release time for BIS faculty members to find out from area business and industry what skills they want from entry level employees in administrative fields.  Some of us are interested in doing some externship shadowing employees to see what is needed to be successful in the workplace.

If we had this data, it would inform curriculum and preparation of students.  Goal is get to get students jobs, but we don’t have enough time in the day to do our jobs here and find more sites.

Would like data about why students drop.  We could maybe do a pilot to see if we had control over when a student drops if that maybe would help reduce the number of withdrawals.  If drops came through faculty we would know better why they are dropping.


Appendix B – BIS Employer Survey
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