Assessment Action Project:  Quarterly Progress Report
Spring 2005

A. Describe the past quarter’s accomplishments and the current status of this Action Project.

· Published “Assessment & Evaluation” article in Faculty Forum.
· Published the first issue of the Building Collective Responsibility newsletter.
· Finalized the General Education rubrics.
· Collected best examples of master syllabi from each division.
· Completed the Taxonomy of Assessment, demonstrating the need to close the loop (strong in context and process; weak in results and improvement).
· Finalized chair interviews in all divisions; reports from each division received and analyzed.
· Designed and prepared documents for upload to the Assessment/Gen Ed/Curriculum website.
· Delivered a Spring Institute, focusing on incorporating assessment into our courses and programs.
· Planned a Summer Institute, again focusing on incorporating assessment into our courses and programs.
· Planned Fall Faculty Professional Development Day offerings for both Gen Ed and Assessment (CMT).
· Participated in NCA Annual Meeting workshops; shared materials with Learning Liaisons.
· Participated in Assessment workshop led by Dr. Gloria Rogers.
· Delivered a series of CMT presentations to the departments and the divisions, including “Closing the Loop,” assessment overviews, information exchanges, individualized curriculum development tutoring using CMT, and other presentations.
· Finalized the General Education rubrics.
· Conducted ongoing conversations with IT to encourage completion of CMT v1, including reports, new program feature, and bug fixes.
· Identified three avenues through which to measure the effect of our work using the Collective Responsibility Surveys (staff, faculty and student) this next year (year three of the action project).
· Submitted an IPR request for support with methodology development and measurement planning for CMTv2.

· Established Winter 2007 as the date all courses should include assessment.

B. Describe how the institution involved people in the work on this Action Project.

· Multiple committees and work groups received updates, including divisional leadership teams, Curriculum Committee, Counselors’ Council, Instructional Council, Leadership Council, and Vice President for Instruction’s Council.

· All meeting minutes have been posted to the AQIP@Sinclair website.

· Through interviews conducted with 45 department chairpersons, each department leader was involved in assessing the current state of assessment at the college.

· The paper explaining the difference between assessment and evaluation was disseminated to all faculty members through the Learning Liaisons and/or divisional deans.

· Hundreds of curriculum submissions, including assessment methods, performance criteria, and measurable General Education outcomes, have been submitted, reviewed, and approved in CMT.  
C. Describe your planned next steps for this Action Project.

· Study and act on ideas gleaned from the NCA Annual Meeting.

· Finalize the action plans associated with the three campus-wide surveys.
· Aggregate the overall findings from the chairperson interviews to present a cross-divisional picture of the current state of assessment at Sinclair.
· Launch an integrated website for Assessment, General Education, and Curriculum.
· Develop reporting features in CMT v1 to assist with charting progress of assessment across the entire curriculum.
· Continue conceptual development and planning for CMT v2.
· Plan and deliver Fall Faculty Professional Development Day workshops on General Education and assessment.

Describe any “effective practice(s)” that resulted from your work on this Action Project.

· Learning Liaison model has strengthened assessment work at the divisional and departmental levels.

· Rubrics are in place and will be incorporated into CMTv2.

· Best examples of master syllabi, including assessment, have been identified in each division.

· Chairpersons welcoming, interested and enthusiastic response to assessment—cultural readiness to close the loop.

· Multiple other institutions have expressed an interest in purchasing CMT.

· Opportunity to build on promising examples from NCA Annual Meeting (e.g., Lopez, Walvoord, etc.).
D. What challenges, if any, are you still facing in regards to this Action Project?

· A continued high need for faculty training and development in all areas of assessment exists at the college.  These training needs include more opportunities for the Learning Liaisons as well as the faculty in general.

· Delays in development and refinement of CMTv1 (does IT have adequate resources to support our needs?) continue to hinder ability to work on CMTv2.
· Consistent and frequent message from top leaders to emphasize value of assessment to the institution.
· Budget concerns:  Testing of new tools for measuring General Education, reassigned time for faculty Learning Liaisons, and training dollars will be difficult to obtain given the budget cuts in education across the state.
