	Meeting Minutes
	AQIP Assessment Action Project



	Members Present:

Mary Connolly, Assessment Communication Liaison

Sue Merrell, Team Leader

Linda Pastore, ELHS Liaison

Joan Patten, Assistant Director, IPR

Teresa Prosser, Assessment Chair
Art Ross, LAS Liaison

Ned Young, BUS Liaison

Lori Zakel, FPA Liaison & Gen Ed Chair

Amanda Rambo, Recorder


	Thursday, 20 October 2005
1:00 - 3:00 pm

7342
subsequent scheduled meetings (1 – 3 p.m.):

Thursday, November 17


	Meeting Objective(s):

1. Discuss action items from last meeting.

2. Share progress of action teams.

3. Debrief CMT v2 10/17 Meeting

4. Discuss approach to General Education methodology.

5. Prepare for 11/2 Brown Bag Session

6. Other


Performance Targets for the Assessment Action Project

June 1, 2004 – May 31, 2005
Year One – Current state of assessment at Sinclair documented and accessible via the Internet and other publications; general education outcomes approved; Curriculum Management Tool developed and beta tested; Learning Liaisons identified and work initiated; end-user training of newly developed tools.

June 1, 2005 – May 31, 2006
Year Two – General education assessment methodology and instrumentation developed with limited pilot testing; research and implementation of institution-wide outcomes repository options completed.  Systematic updates of the current and future state of assessment, including work plans, posted to and accessible via the Internet and other publications.

June 1, 2006 – May 31, 2007
Year Three – Assessment process operational and enculturated.
Minutes, October 20, 2005 
Members present include:  Mary Connolly, Sue Merrell, Linda Pastore, Joan Patten, Teresa Prosser, Art Ross, Steve Wendel, Ned Young, and Lori Zakel

CONTINUE ORGANIZING FOR THE YEAR:
Ideas from the meeting have been added to this list in bold print.
· Ideas for Brown Bags & Winter Institutes:  
· Question and Answer Brown Bag Session with the Learning Liaisons November 2 – Purpose: Introduce Liaisons and deepen our understanding of training and development needs of faculty
· Assessment 101 (Repeatable)
· CMT Chair Designee Training

· Computer & Information Literacy

· Rubric Development (Repeatable)
· Developing  Measurable Outcomes

· Using the General Education Rubrics

· Repeats of Fall Conference Ideas

· Group/Individual reflection points on assessment

· General Education in the Curriculum

· Ways to refine and communicate these plans:  

· Look at data from chair interviews to see what chairs want/need

· Make a list/matrix of events so chairs know what’s coming up

· Basic conversations about gen eds
· Focus on chair/leader knowledge
· Ideas for Faculty Forum Articles:  

· The Curriculum of Assessment

· Recognizing Departmental Assessment Best Practices
· What’s next

· Gen Ed Rubrics

· Ideas for Trainings:

· Classroom Assessment Techniques

· Developing a course/department assessment system ("Closing the Loop")

· Developing/using/pros/cons of specific assessment methods (for example a workshop on student portfolios or any of the others on the CMT list!)
· “Tales from the Field" -- the chairs I interviewed all were interested in hearing about/talking with other chairs who have developed and/or are developing a program assessment system.

SHARE PROGRESS OF ACTION TEAMS:
· Action #1, Propose policy changes (Steve and Art) – Sue will share with Steve and Art the upcoming item from Dr. Grove and the curriculum committee
· Action #2, Information/Computer Literacy (Ned and Linda) – Ned and Linda met with their team on 10/19 and came up with many ideas:  
· Find out through CMT who are the declared active participants
· How they’re incorporating best practices into classes
· Where are the opportunities to touch faculty
· Action #3, General Education (Lori) –The committee has been put together, but has not met.
· Action #4, Improve assessment & student learning (Gloria) – This action does not need to happen right away.
· Action #5, Develop & deploy tools (Sue) – The specification developments for CMT v2 are underway.
· Action #6, Communication (Mary) – Mary is working on the assessment website and the following links are working: Tools, methods, and resources.  
Training (Teresa) – Assessment will be a stand alone item on the SDIC agenda.
DEBRIEF CMT v2 10/17 MEETING:

· Sue, Mary, and Amanda met with Mike Burns, Brian Cooney, and Russ Little on October 17 to discuss CMT v2.  
· A project plan should be in place by January 15.  Specification development meetings have been scheduled for November 3, 8, and 16.  
DISCUSS APPROACH TO GENERAL EDUCATION METHODOLOGY:

· Sue disseminated “Gen Ed Competencies” and “Program Outcomes” handouts (see Appendix).
WINTER INSTITUTE

· Wednesday, November 30, 2005, 9 am – 12 noon  - Assessment 101  (Mary & Art)
· Wednesday, November 30, 2005, 1 pm – 4 pm - Incorporating and Measuring General Education Outcomes in Any Class  (Lori & Steve)
· Thursday, December 1, 2005, 9 am – 12 noon -  Collaborative Curriculum Connections:  Working Together in CMT to Strengthen Student Learning  (Sue,  Teresa, and Ned)
PREPARE FOR 11/2 BROWN BAG SESSION:

· The question and answer brown bag session will be held Wednesday, November 2 from 2:30 – 3:30 in the Green Room.

· Mary will create a flyer and the Learning Liaisons should follow up with their divisions.
· Refreshments will be provided through SDIC.

· Frank DePalma, interim VPI, will send an email to all faculty invited them to attend the brown bag.
· Possible questions to seed the discussion will be taken from individual reflection tool.
TO DO ITEMS:

· Meet with the Department Chairperson’s Council to further develop ideas for the “Curriculum of Assessment.”
· Teresa will work on assigning ideas to the training and development calendar.  
· Everyone, please look at data from chair interviews and see what the chairs need.  E-mail Sue/Amanda with any ideas.
· How many of the top 45 classes have had revisions?
· Assign Linda Pastore chair designee role in CMT (Completed).
Respectfully submitted,

Amanda Rambo, Recorder
General Education Competencies

	General Education Competencies
	’05-6
	’06-7
	’07-8
	’08-9
	’09-10
	’10-11

	Computer Literacy
	x
	
	
	x
	
	

	Critical Thinking/Problem Solving
	
	x
	
	
	x
	

	Information Literacy
	x
	
	
	x
	
	

	Oral Communication
	
	x
	
	
	x
	

	Values/Citizenship/Community
	
	
	x
	
	
	x

	Written Communication
	
	
	x
	
	
	x


Program Outcomes
	Program Outcomes
	’05-6
	’06-7
	’07-8
	’08-9
	’09-10
	’10-11

	PO #1

	Course #1

Course #2

Course #3
	X
	
	
	X
	
	

	PO #2
	Course #4

Course #5

Course #6
	
	X
	
	
	X
	

	PO #3
	Course #7

Course #2

Course #1
	X
	
	
	X
	
	

	PO #4
	Course #1

Course #5

Course #7

Course #9
	
	X
	
	
	X
	

	PO #5
	Course #12

Course #15

Course #18

Course #20
	
	
	X
	
	
	X

	PO #6
	Course #8

Course #10

Course #11

Course #19
	
	
	X
	
	
	X
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