	Meeting Minutes
	AQIP Assessment Action Project


	Members Present:

Mary Connolly, ELHS Liaison

Gloria Goldman, ALH Liaison

Sue Merrell, Team Leader

Jane Myong, LAS Liaison

Teresa Prosser, Assessment Chair
Ned Young, BUS Liaison

Lori Zakel, FPA Liaison & Gen Ed Chair

Amanda Rambo, Recorder


	Thursday, 2 June 2005
1:00-3:00 pm

7342
subsequent scheduled meeting:

Tuesday, April 5, Room 3133 A

Thursday, April 21, Room 7342

Thursday, May 5, Room 7342

Thursday, May 19, Room 7342

Thursday, June 2, Room 7342



	Meeting Objective(s):

1. Debrief recent activities and previous meeting.

2. Firm up plans for next year.
3. Discuss quarterly report.


	Agenda Item
	Process
	Time
	Person Responsible

	Actions from Previous Meeting
	Discussion
	10
	Sue and All

	Action Project WBS & Budget
	Discussion
	10
	Sue, Rebecca, All

	Chairperson Interviews (Debrief)
	Discussion
	5
	All

	Summer Institute
	Discussion
	5
	Teresa

	Website—Documentation of Current State
	Discussion
	5
	Lori and Teresa

	Spring Outcomes
	Discussion
	15
	All

	Next Year
	Discussion
	30
	All


Performance Targets for the Assessment Action Project

June 1, 2004 – May 31, 2005
Year One – Current state of assessment at Sinclair documented and accessible via the Internet and other publications; general education outcomes approved; Curriculum Management Tool developed and beta tested; Learning Liaisons identified and work initiated; end-user training of newly developed tools.

June 1, 2005 – May 31, 2006
Year Two – General education assessment methodology and instrumentation developed with limited pilot testing; research and implementation of institution-wide outcomes repository options completed.  Systematic updates of the current and future state of assessment, including work plans, posted to and accessible via the Internet and other publications.

June 1, 2006 – May 31, 2007
Year Three – Assessment process operational and enculturated.
Minutes, June 2, 2005 
Members present include:  Mary Connolly, Gloria Goldman, Sue Merrell, Jane Myong, Teresa Prosser, Ned Young, and Lori Zakel

ACTIONS FROM PREVIOUS MEETING
BEST EXAMPLES OF MASTER SYLLABI

· Lori Zakel – COM 206, VIS 276, VIS 278

· Mary Connolly – DEV 064 & ECE 120

· Jane Myong – BIO 235 & MAT 203

· Gloria Goldman – DIT 223, 208, MHT 209

· Steve Wendel– QET 107, AVT 285, DRT 196, MET 146
· Ned Young– MAN 216, HMT 101, HMT 118, HMT 128 
IT REPORT
· Sue met with IT to develop a report in CMT to determine how many courses include assessment and methodology.  This report will be able to be sorted by division and subject code to get the total number of courses that have assessment with the outcomes. 
· Winter 2007 is the target date for all courses in CMT to have assessment.  
WEBSITE – DOCUMENTATION OF CURRENT STATE 
· The website should be up and running this summer.
· In an effort to increase awareness of assessment, it was suggested to submit a question for the intranet and explore the potential of using my.sinclair to promote assessment to part-time faculty.
SPRING OUTCOMES
· Ideas for the spring quarterly progress report were discussed:
· Describe the past quarter’s accomplishments and the current status of this Action Project:

· Assessment & evaluation piece published in faculty forum

· Newsletter

· Taxonomy completed

· Finalization of chair interviews

· Collected information for website

· Spring Institute

· Plan Summer Institute

· Participated in NCA workshops

· Gloria Rogers

· CMT presentations

· Closing the loop, assessment overview, information exchange presentations

· Leadership meetings

· General Education rubric finalized

· CMT – reports, new program feature, “Reality Check”

· IPR requests – general education and assessment

· Describe how the institution involved people in work on this Action Project:

· Dr. Grove has talked to VPI Council on the difference between assessment and evaluation.

· Describe your planned next steps for this Action Project:
· Fall Faculty Development Day

· Ideas from NCA

· What challenges, if any, are you still facing in regards to this Action Project?

· Faculty training & development

· CMT & IT

· AQIP Update

· Lack of message from top of instructional ladder

· Not frequently enough

· Consistently

TASKS AND TIMELINES:
TO DO Items:
· Steve needs to e-mail Sue a paragraph stating what he learned from his chair interviews.

· Learning Liaisons (except Mary, Jane, and Lori) need to give a copy of their chair interview raw data to Gloria.
· Sue will draft and share a publications calendar for Faculty Forum articles (by June 2).

· Ned will check with Cindy to see if assessment could have a standing spot on Faculty Assembly.

Respectfully submitted,

Amanda Rambo, Recorder
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