	Meeting Minutes
	AQIP Assessment Action Project


	Members Present:

Mary Connolly, ELHS Liaison

Gloria Goldman, ALH Liaison

Sue Merrell, Team Leader

Jane Myong, LAS Liaison

Joan Patten, Assistant Director, IPR

Teresa Prosser, Assessment Chair

Steve Wendel, EGR Liaison

Ned Young, BUS Liaison

Lori Zakel, FPA Liaison & Gen Ed Chair

Amanda Rambo, Recorder

Rebecca Butler, Project Manager


	Thursday, 5 May 2005
1:00-3:00 pm

7342
subsequent scheduled meeting:

Tuesday, April 5, Room 3133 A

Thursday, April 21, Room 7342

Thursday, May 5, Room 7342

Thursday, May 19, Room 7342

Thursday, June 2, Room 7342



	Meeting Objective(s):

1. Debrief recent activities and previous meeting.

2. Firm up plans for final two meetings.
3. Discuss quarterly report.


	Agenda Item
	Process
	Time
	Person Responsible

	Actions from Previous Meeting
	Discussion
	10
	Sue and All

	Action Project WBS & Budget
	Discussion
	10
	Sue, Rebecca, All

	NCA Sharing – Walvoord Presentation
	Discussion
	10
	Sue

	Chairperson Interviews (Debrief)
	Discussion
	15
	Ned & Steve

	Summer Institute
	Discussion
	5
	Sue

	Website—Documentation of Current State
	Discussion
	10
	Lori and Teresa

	Collective Responsibility Survey
	Discussion
	20
	Joan

	IPR Agenda
	Discussion
	5
	All

	Spring Expectations and Outcomes
	Discussion
	5
	All


Performance Targets for the Assessment Action Project

June 1, 2004 – May 31, 2005
Year One – Current state of assessment at Sinclair documented and accessible via the Internet and other publications; general education outcomes approved; Curriculum Management Tool developed and beta tested; Learning Liaisons identified and work initiated; end-user training of newly developed tools.

June 1, 2005 – May 31, 2006
Year Two – General education assessment methodology and instrumentation developed with limited pilot testing; research and implementation of institution-wide outcomes repository options completed.  Systematic updates of the current and future state of assessment, including work plans, posted to and accessible via the Internet and other publications.

June 1, 2006 – May 31, 2007
Year Three – Assessment process operational and enculturated.
Minutes, May 5, 2005 
Members present include:  Mary Connolly, Gloria Goldman, Sue Merrell, Jane Myong, Joan Patten, Teresa Prosser, Steve Wendel, Ned Young, and Lori Zakel

ACTION FROM PREVIOUS MEETING
· The list of assessment professional development activity ideas from the previous meetings was revisited and new items can be found in red.
	Activity
	Leader/Participants
	Due Date

	Offer asynchronous learning opportunities by establishing a web-based tutorial related to developing curriculum in CMT (including how to write course outcomes and performance criteria.)  Incorporate examples and models.  Have appropriate links to external sites (for example a site that describes performance criteria verbiage related to Bloom’s taxonomy).
	Ned & Lori
	August 31, 2005

	Continue to offer workshops at Fall Conference as well as Winter and Spring Institutes.  Many people need “just in time” learning!
	Lori, Sue, Teresa, Gloria
	Fall Quarter

	Continue to offer articles related to assessment issues in the “Faculty Forum.” Develop annual publication calendar.  The goal is to have one article on assessment and/or gen ed for each faculty forum, including the part time newsletter.
	Sue
	June 2, 2005

	Offer the same articles for part-time faculty in publications addressed specifically to them.
	TBD
	Deferred until Fall

	Video-tape training sessions and make them available for viewing by part-time faculty who are seeking Lecturer II ranking.
	TBD
	Deferred until Fall

	Include assessment on the CD given to part-time faculty.  OR Make an assessment CD for full and part-time faculty.  Perhaps available at Fall Conference.  CD Structured like a web site with generic information and then links to web site information (which could be updated regularly).
	TBD
	Deferred until Fall


ACTION PROJECT WBS & BUDGET

· Rebecca shared the updated WBS and noted that since CMT V1 implementation has been delayed, V2 may also be delayed.
· If a task is complete and needs to be updated on the WBS, please contact Rebecca.
NCA SHARING
· Sue distributed copies of Barbara Walvoord’s presentation from the NCA annual meeting, “Assessing Learning:  Building on What You Have.”  The most important insight derived from this session: “You can’t not assess.”
CHAIRPERSON INTERVIEWS (DEBRIEF)

· Ned and Steve shared the main points from their chair interviews.  
· Sue has received chairperson interview reports from Mary Connolly, Gloria Goldman, Jane Myong, Ned Young and Lori Zakel.  
· After hearing the interview reports, the team thought of an idea for the next Faculty Forum publication – “Using What You Already Have to Close the Loop.” 
SUMMER INSTITUTE 
· Team agreed to submit a proposal for a half-day curriculum work session for chairs and chair designees.
· Prior to the session, we will make sure faculty participants have access to CMT as chair designees.

· We will also send a note to participants prior to the session reminding them to bring master syllabi or program information to use during the work session.
· Sue will complete and turn in the proposal.

BEST EXAMPLES OF MASTER SYLLABI

· Lori Zakel – COM 206, VIS 276, 278

· Mary Connolly – DEV 064 & ECE 120

· Jane Myong – BIO 235 & MAT 203

· Gloria – DIT 223, 208, MHT 209

· Steve – QET 107, AVT 285, DRT 196

· Ned – MAN 216

COLLECTIVE RESPONSIBILITY SURVEY
· Postponed until next meeting.
IPR AGENDA
· Postponed until next meeting.
SPRING EXPECTATIONS & OUTCOMES
· Postponed until next meeting.
ACTIVITY

· Human Resources is developing a new employee’s full-time staff and faculty CD.  Rebecca is on this committee and will keep our AQIP Action Project team informed.  We may want to connect to the integrated website through the CD.
TASKS AND TIMELINES:
TO DO Items:
· Steve needs to e-mail Sue a paragraph stating what he learned from his chair interviews.

· Learning Liaisons (except Mary, Jane, and Lori) need to give a copy of their chair interview raw data to Gloria.
· Sue will work with IT to develop a report in CMT to determine how many courses include assessment and methodology.  (Pending)
· Sue will do an analysis of data from the “Taxonomy of Assessment at SCC.”
· Sue will draft and share a publications calendar for Faculty Forum articles (by June 2).

· Joan will forward the “Fostering the Collective Responsibility Survey” to Sue.  The survey will be attached with the minutes and agenda for the May 19th meeting.
HOMEWORK:

· Consider meaningful research questions for the annual IPR call for projects.
· Bring the “Fostering the Collective Responsibility Survey” to the next meeting.
Respectfully submitted,

Amanda Rambo, Recorder
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