	Meeting Minutes
	AQIP Assessment Action Project


	Members Present:

Mary Connolly, ELHS Liaison

Gloria Goldman, ALH Liaison

Sue Merrell, Team Leader

Jane Myong, LAS Liaison

Teresa Prosser, Assessment Chair

Steve Wendel, EGR Liaison

Ned Young, BUS Liaison

Lori Zakel, FPA Liaison & Gen Ed Chair

Amanda Rambo, Recorder

Rebecca Butler, Project Manager

Tom Huguley, AQIP Coordinator
	Thursday, 10 March 2005
1:30-3:30 pm

7342
subsequent scheduled meeting:

1:30 – 3:30 pm, Thu, Jan. 13

1:30 – 3:30 pm, Thu, Jan. 27

1:30 – 3:30 pm, Thu, Feb. 10

1:30 – 3:30 pm, Thu, Feb. 24

1:30 – 3:30 pm, Thu, March 10



	Meeting Objective(s):

1. Debrief recent activities to ensure common understanding.
2. Finalize Spring Institute plans.

3. Plan Spring quarter meetings.


	Agenda Item
	Process
	Time
	Person Responsible

	Remaining Actions from Previous Meeting
	Discussion
	10
	Sue and All

	Action Project WBS
	Discussion
	20
	Sue, Rebecca, All

	Chairperson Interviews (Debrief)
	Discussion
	30
	Learning Liaisons

	Top 45
	Discussion
	10
	All

	Spring Institute
	Discussion
	10
	Sue and All

	Future State
	Discussion
	10
	Sue and Ned

	Spring Meetings
	Discussion
	10
	All


Performance Targets for the Assessment Action Project

June 1, 2004 – May 31, 2005
Year One – Current state of assessment at Sinclair documented and accessible via the Internet and other publications; general education outcomes approved; Curriculum Management Tool developed and beta tested; Learning Liaisons identified and work initiated; end-user training of newly developed tools.

June 1, 2005 – May 31, 2006
Year Two – General education assessment methodology and instrumentation developed with limited pilot testing; research and implementation of institution-wide outcomes repository options completed.  Systematic updates of the current and future state of assessment, including work plans, posted to and accessible via the Internet and other publications.

June 1, 2006 – May 31, 2007
Year Three – Assessment process operational and enculturated.
Minutes, March 10, 2005 
Members present include:  Mary Connolly, Gloria Goldman, Sue Merrell, Jane Myong, Joan Patten, Steve Wendel, Ned Young, and Lori Zakel

REMAINING ACTIONS:
· It was agreed to change the wording of an item in the February 24 minutes.  The previous wording was “Data is non-existent,” which will be changed to “Data is missing in some cases.” 
ACTION PROJECT WBS
· Rebecca will send an updated copy of the WBS and post to the shared drive.
CHAIRPERSON INTERVIEWS (DEBRIEF)

· Jane has completed five of her chair interviews.  She shared conclusions with the AQIP team.
· Ned reported that no one is assessing students in the business administration transfer program.

· Steve noticed a distinctive difference in defined outcomes between the accredited and non accredited programs.  

· Ideas

· Post a tutorial on the CMT website - “How to write an outcome”

· Speak at fall conference

· Learning Liaisons speak at divisional meetings
TOP 45

· Jane reported that Liberal Arts and Sciences Top 45 courses will go through CMT (Math, English, Psychology, Biology, and Chemistry).
SPRING INSTITUTE

· Spring Institute will be held on March 23rd from 9:00 a.m. to 12:00 noon in room 14115.  The 22nd and 24th sessions were cancelled.  
· Please contact Sue if you will be able to help.
FUTURE STATE
· Sue shared copies of the college’s assessment policy from 1990.  She also shared the “Assessment” grid and asked members for their comments and feedback on the Discussion Draft.
· Ned explained “Brief Definitions for the Four Question Types Encountered in the Systems Portfolio” and Taxonomy.

SPRING MEETINGS

· Spring meetings will be held from 1:00 – 3:00 on the following dates:


· Tuesday, April 5, Room 3133 A

· Thursday, April 21, Room 7342

· Thursday, May 5, Room 7342

· Thursday, May 19, Room 7342

· Thursday, June 2, Room 7342
TASKS AND TIMELINES:
TO DO Items:
Learning Liaisons need to ask their department chairs for their best master syllabus that has gone through CMT.  

Learning Liaisons need to e-mail Sue a paragraph stating what they learned from their chair interviews.

Learning Liaisons need to give a copy of their chair interview raw data to Gloria.
Sue will work with IT to develop a report in CMT to determine how many courses include assessment and methodology.  
Sue will find out who is running Fall Conference.
Respectfully submitted,

Amanda Rambo, Recorder
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