	Meeting Minutes
	AQIP Assessment Action Project


	Members Present:

Mary Connolly, ELHS Liaison

Gloria Goldman, ALH Liaison

Sue Merrell, Team Leader

Jane Myong, LAS Liaison

Joan Patten, Assistant Director, IPR

Teresa Prosser, Assessment Chair

Steve Wendel, EGR Liaison

Ned Young, BUS Liaison

Lori Zakel, FPA Liaison & Gen Ed Chair

Amanda Rambo, Recorder
Rebecca Butler, Project Manager


	Thursday, 13 January 2005
1:30-3:30 pm

6142

subsequent scheduled meeting:

1:30 – 3:30 pm, Thu, Jan. 13
1:30 – 3:30 pm, Thu, Jan. 27

1:30 – 3:30 pm, Thu, Feb. 10

1:30 – 3:30 pm, Thu, Feb. 24

1:30 – 3:30 pm, Thu, March 10



	Meeting Objective(s):

1. Clarify differences between assessment and evaluation.
2. Delineate specifications for CMT V2.
3. Update and finalize tasks and timeline.


	Agenda Item
	Process
	Time
	Person Responsible

	Follow up Action Items
	Discussion
	30
	Sue

	Assessment and Evaluation
	Report & Discussion
	20
	Lori & Gloria

	Specifications for CMT V2
	Report & Discussion
	20
	All

	Tasks and Timeline
	Discussion
	10
	All

	Next Steps
	Discussion
	5
	All


Performance Targets for the Assessment Action Project

June 1, 2004 – May 31, 2005
Year One – Current state of assessment at Sinclair documented and accessible via the Internet and other publications; general education outcomes approved; Curriculum Management Tool developed and beta tested; Learning Liaisons identified and work initiated; end-user training of newly developed tools.

June 1, 2005 – May 31, 2006
Year Two – General education assessment methodology and instrumentation developed with limited pilot testing; research and implementation of institution-wide outcomes repository options completed.  Systematic updates of the current and future state of assessment, including work plans, posted to and accessible via the Internet and other publications.

June 1, 2006 – May 31, 2007
Year Three – Assessment process operational and enculturated.
Minutes, January 13, 2005
Members present include:  Rebecca Butler, Mary Connolly, Gloria Goldman, Sue Merrell, Jane Myong, Joan Patten, Teresa Prosser, Steve Wendel, Ned Young, and Lori Zakel

RESOURCES DISTRIBUTED:

· Assessment Update
· Current iteration of CMT V2, Draft #4

· CMT V2 – Outcomes Repository

· CMT V2 specification committee met January 12 with Russ Little.  Ned Young, Mary Connolly, Teresa Prosser and Sue Merrell participated in the meeting.  Sue will present CMT V2 to the IT Steering Committee on January 18.

· Student Learning, Assessment, and Accreditation
· This draft document from NCA outlines the five fundamental questions for assessment of student learning efforts.

· Council of Regional Accrediting Commissions
· “Principles for Good Practices”

· SOCHE Conferences and Registration

· February 7, University of Dayton – Special Topics Forum, “What is General Education” 

· February 28, Sinclair, Building 12 – Higher Education Conference, “Who owns the Gen Eds:  The Purpose, Politics, and Struggle over a College Curriculum”  

· Jane shared a chemistry assessment rubric from Pierce College (http://www.pierce.ctc.edu/chemistry/home.htm).  It was agreed that the rubric provides a helpful framework for a potential CMT report.  

· The Art and Science of Competency Models – If you are interested in receiving this book, please contact Gail Ramke at ext. 2109.
· Assessment Clear and Simple
· Assessing for Learning
· Introduction to Rubrics
FOLLOW UP ACTION ITEMS:
· Much discussion surrounded the letter to the chairs requesting an interview.  Team members agreed that the Learning Liaisons would conduct this as an informal discussion, pool their information, and help identify tools and resources to help departments.  Changes were made to the letter and Mary agreed to e-mail her original letter to everyone.
ASSESSMENT AND EVALUATION:  
· This subcommittee has not met since the last meeting.  Members are asked to send examples to Gloria and Lori.
SPECIFICATIONS FOR CMT V2:
The Program Builder feature of CMT should be in place by the end of January.  This feature will support the initiation, review, and approval of program revisions.  Once the programs are in the CMT database, they will be available for export into the college catalog.  Chairs are encouraged to enter revisions in Program Builder, not Keyfile.  
In place of the regular meeting February 10, there will be a training session for AQIP team members.  Learning Liaisons will help with the chair training, in which they will be editing their actual programs in anticipation of the next academic year and catalog production.  
From January 1 through February 14, Keyfile will be available for program revisions and new certificates (one-year and short-term) only.  From February 14 forward, all program revisions will be routed through CMT.

TASKS AND TIMELINES:

· February 10:  CMT Program Builder feature training for our team.
· February 14:  Program Builder feature training/authentic work session with chairpersons.

· March 22, 23, and 24:  Assessment sessions delivered at Spring Institute 2005.  These are morning sessions that are restricted to chairs and their teams.
TO DO items:
· SUE will work on drafting a quarterly report from the minutes.  If there is something specific you want included, please contact Sue.

· LEARNING LIAISONS need to send Lori and Gloria an example of assessment and evaluation.

· MARY will re-send her original interview questions.

· Sue will add the rubric report (Pierce College) to the CMT IT requests.
Respectfully submitted,

Amanda Rambo, Recorder
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