Annual Report 2008-2009 - Student Success Planning Services
Overview
The department objectives mirror that of the College and the University System of Ohio by increasing the retention, success and graduation rates for at-risk new degree and certificate seeking students for the year 2009-2010.   The Title III Grant will close September 30, 2009, and with the closing comes opportunities to evolve and improve current levels of services and outcomes through increased collaboration, learning, and marketing initiatives across the campus, region and the nation.
New initiatives will focus on access and success for a wide range of student populations, and priorities for the coming year include refining and redefining what student learning and success means for all aspects of the Individual Learning Plan (ILP) program including Early Alert.  
Increase Student Success and Retention  
*Charts are as complete as possible given variances in data reporting over the years.  Fall 2005 was the first time that ILP students were divided into three groups (active, non participants and transitioned).  Fall 2007 began the group division for minority student reporting.

 ILP New Students


· Since 2004 approximately 2,000 new students are offered ILP services each year.
· ILP caseloads experienced downturns as did past College enrollment, and mirrors the upturn in enrollment for 2008-2009 with 2,241 new ILP students.




Average SSPS Full-time Fall Quarter Counselor Caseloads

· As the number of ILP counselors decreased over the years, the caseloads for five full-time SSPS counselors have taken up the slack.  Full-time counselor to student ratio was designated at 200 students per quarter.  Fall quarter 2008 caseloads for SSPS full-time counselors increased to 69% over the 200 student to full-time counselor ratio.  
· Fall quarter caseloads historically have the largest student numbers combining new fall quarter student enrollment (the largest of any quarter) with students who remain on the caseload from previous quarters generally experiencing challenges that take longer to overcome.












ILP Fall to Fall Retention


· A major goal of the ILP program is to bring new “at-risk” students to parity with the general student population by retention and success.
· Since fall 2003 Research Analytic Reporting (RAR) has provided reports on the academic success and retention of first-term students who participate in the ILP program. 
· First-term ILP students consistently demonstrate over the years higher rates of retention fall to fall, this includes not only No Shows (students who qualified but chose not to participate) and those students considered not at risk (Non-ILP).
· While the retention difference between ILP and Non-ILP students decreases over time, three years later ILP students were still retained at a slightly higher rate 21% (ILP) to 17% (Non-ILP).  (RAR report - fall 2004 cohort enrolled fall 2007)

· Fall to fall first quarter retention for 2007-2008 Individual Learning Plan (ILP) students is up 47% for 2007-2008 over 45% for 2006-2007.  At-risk students achieve fall to fall retention parity with the College rate of 47%.




Next Quarter ILP Retention (Fall to Winter)


· First-term ILP students have consistently higher rates of retention fall to winter than their non-ILP peers.  This comparison includes not only no-show/non-participating but those students considered not “at-risk.”
· Fall to winter ILP transitioned students (completed ILP process) have the highest retention rates overall from 90% in 2005-2006 to 93% in 2008-2009.












Winter to Spring Next Term Retention

· 
· 
· First term ILP students have consistently higher rates of retention winter to spring than their non-ILP peers.  This comparison includes not only no-show/non-participating but those students considered not “at-risk.” 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
· Transitioned students (completed ILP process) have the highest winter retention rates over the years for all groups reaching a high of 94% for winter 2009.







Success Rate


· Active ILP students have higher first-term success rates in comparison to students who are ILP no-show/non-participating.
· Transitioned students (completed the ILP process) had the highest first-term success rates over all categories of students with a high of 95% fall 2008. 
















Minority and Non-Minority Retention – (Reporting began in 2007)



· Sinclair at a Glance in the Sinclair 2008-2009 Course Catalogue shows fall 2007 ethnicity of African-American students at 16%.  Fall 2008 report via the SSP software shows fall ILP 2008 African-American students at 45% or nearly 3x the college’s population.
· Retention of minority students can be enhanced by participation in the ILP Program.  
· First quarter ILP minority students approach parity with ILP non-minority students fall to winter 2007-2008 and surpass non-ILP minority fall to winter 2008-2009.  
· ILP minority students had greater retention than “not at-risk” non-minority students for both fall to winter quarters shown.
· Minority retention results for fall to winter 2008-2009 - ILP transitioned non-minority students retention was 94% compared to transitioned ILP minority rate of 100%.  







Early Alert


· “Direct counselor contact” refers to students with early alerts who speak with a counselor on the phone or in person.  “Indirect counselor contact” refers to students who have received mail, email, or messages from a counselor.  Early alerts that are open and have no counselor reported information are labeled “no recorded counselor contact.” 
· Early alerts positively impact the retention rate of at-risk students.  
· Students who speak with a counselor in person or on the phone have a 13% higher retention rate than students who do not have direct contact.
· Student with no recorded contact may have spoken with a counselor but it was not recorded in SSP possibly resulting in the slightly higher rate than those receiving indirect contact.  More analysis is needed to determine the exact cause.



· Students who have direct contact with a counselor via phone or in person have an average GPA .28 points higher for that quarter than students who do not have direct contact.
· The “direct counselor contact” students continue to have a higher GPA the next quarter: 1.27 verses 1.06.
· Student with no recorded contact may have spoken with a counselor but it was not recorded in SSP possibly resulting in the slightly higher rate than those receiving indirect contact.  More analysis is needed to determine the exact cause.






· With increased numbers of early alert being submitted, the positive impact on GPA and retention reaches a greater number of students and results in increased student count and revenue for Sinclair. 
· Early alerts totals experienced a dramatic increase in recent years.  
· The total early cases and students increased by 74% since the 2005-2006 school year.
· As the number of participating classes increased and popularity of the program grew, the total number of cases reached the all-time high of 3253.





· The above chart illustrates the number of early alerts each department receives during the fall quarter.  
· The number of early alerts assigned to Academic Advising increased by 167% which required the addition of 23 advisors to help with the growing need of at-risk student services.  
· The number of early alerts assigned to Student Success Planning Services and Counseling Services increased while the number of counselors available decreased.   


· The top four of eight referral reasons for early alerts during fall quarter are illustrated above.  The percentage is based on the total number of early alerts received the fall quarter.  
· Most remain steady while the “Never Attended” early alerts have increased by 7% in 2008 and 11% in 2007 when compared to 2005.  
· The percentage for “Academic concern” varied year-to-year and fluctuated the most.  










Priorities for 2009-2010
Wrap-up Title III Grant, follow plan to institutionalize the program per Grant contract.
RAR will maintain past reporting cycle and add data to address USO objectives.
Assessment plan developed to determine specific ILP student learning outcomes.
Collaboration will continue across campus including development of a minority learning initiative.
Collaborate with regional campuses to bring the ILP process to more students.
Collaborate with StudenZen for marketing and sales of licensing of SSP system, and maintain seamless support from handover from SCC Web Systems.
Collaborate with RAR to redefine success for the program this coming year.
Analyze data from RAR to review and improve processes for great impact on student success. 


Winter to Spring First Quarter Retention
ILP Active	
2005	2006	2007	2008	2009	0.71000000000000063	0.69000000000000061	0.70000000000000062	0.72000000000000064	ILP - No Show	
2005	2006	2007	2008	2009	0.62000000000000166	0.54	0.65000000000000202	Non-ILP	
2005	2006	2007	2008	2009	0.68	0.55000000000000004	0.6400000000000019	0.58000000000000007	ILP Transitioned	
2005	2006	2007	2008	2009	0.89	0.91	0.94000000000000061	First Term Fall Success Rate
(% of classes student received an A, B, C, P, or S) 
ILP: Active 	2005	2006	2007	2008	0.61800000000000166	0.6340000000000019	0.61200000000000065	0.49400000000000038	ILP: No Show/Non-Participating	2005	2006	2007	2008	0.48700000000000032	0.54200000000000004	0.47400000000000031	0.47300000000000031	Non-ILP	2005	2006	2007	2008	0.75000000000000178	0.75000000000000178	0.75000000000000178	0.70000000000000062	Transitioned	2005	2006	2007	2008	0.92	0.9	0.95000000000000062	Fall to Winter Retention: 
Minority vs. Non-Minority
ILP Minority	2007-2008	2008-2009	0.72800000000000065	0.74400000000000166	Not At-risk Minority	2007-2008	2008-2009	0.64700000000000191	0.61300000000000165	ILP Non-Minority	2007-2008	2008-2009	0.7670000000000019	0.71600000000000064	Not At-risk Non-Minority	2007-2008	2008-2009	0.66600000000000215	0.69799999999999995	Early Alert Counselor Impact on Retention
School Years: 2005-2008
Early Alert Retention Percentage	Direct Counselor Contact	Indirect Counselor Contact	No Recorded Counselor Contact	0.59	0.46	0.5	Early Alert Counselor Impact on GPAs
School Years: 2005-2008
Term GPAs	Direct Counselor Contact	Indirect Counselor Contact	No Recorded Counselor Contact	0.98	0.70000000000000062	0.8	Next Term GPAs	Direct Counselor Contact	Indirect Counselor Contact	No Recorded Counselor Contact	1.27	1.06	1.1499999999999955	Early Alert Case Counts
Total Students	2005-2006	2006-2007	2007-2008	2008-2009	1460	1580	2138	2535	Total Cases	2005-2006	2006-2007	2007-2008	2008-2009	1865	2071	3052	3253	Fall Early Alert Case Counts by Department
Counseling Svcs	
2005	2006	2007	2008	92	105	182	204	Academic Advising	
2005	2006	2007	2008	141	190	276	377	Disablity Svcs	
2005	2006	2007	2008	78	69	113	85	SSPS	
2005	2006	2007	2008	341	222	342	356	Enrollment/Interntl	
2005	2006	2007	2008	10	5	15	9	Top Reasons for Fall Early Alerts
Percentage of Total
Academic Concern	2005	2006	2007	2008	0.18000000000000024	0.26	0.18000000000000024	0.25	Excessive Absences	2005	2006	2007	2008	0.43000000000000038	0.37000000000000038	0.38000000000000111	0.42000000000000032	Low Test Scores	2005	2006	2007	2008	0.17	0.15000000000000024	0.14000000000000001	0.11	Never Attended	2005	2006	2007	2008	0.12000000000000002	0.14000000000000001	0.23	0.19	New ILP Students
New ILP Students	2004-2005	2005-2006	2006-2007	2007-2008	2008-2009	2331	2104	1819	1803	2241	Average SSPS Fall Full-time Counselor Caseloads
Average SSPS Caseload Totals Per Counselor	2004	2005	2006	2007	2008	178	199	230	318	339	Fall to Fall ILP Retention
ILP Active	
2003-2004	2004-2005	2005-2006	2006-2007	2007-2008	0.5	0.46700000000000008	0.43100000000000038	0.45300000000000001	0.46500000000000002	ILP - No Show	31.0%

2003-2004	2004-2005	2005-2006	2006-2007	2007-2008	0.43000000000000038	0.31000000000000111	0.38900000000000123	0.39400000000000146	Non-ILP	
2003-2004	2004-2005	2005-2006	2006-2007	2007-2008	0.4	0.41400000000000031	0.40700000000000008	0.41500000000000031	Next Quarter ILP Retention (Fall to Winter) 
ILP Active	
2005-2006	2006-2007	2007-2008	2008-2009	0.74400000000000177	0.76000000000000201	0.755000000000002	0.72700000000000065	ILP - No show/Non-Participating	
2005-2006	2006-2007	2007-2008	2008-2009	0.626000000000002	0.64800000000000202	0.59199999999999997	0.67800000000000238	Non-ILP	
2005-2006	2006-2007	2007-2008	2008-2009	0.66400000000000226	0.65700000000000225	0.66300000000000225	0.67900000000000238	Transitioned	2005-2006	2006-2007	2007-2008	2008-2009	0.9	0.93	0.93	