
Student Success
•	 A holistic, systematic 	
	 counseling and 	 	
	 intervention process 
	 based on student need.

•	 An integrated Early 	
	 Alert process developed 	
	 by Student Success 	
	 Services and Academic 	
	 Foundations.

•	 A web-based counseling 	
	 record management, 	
	 reference and reporting 	
	 system developed 	with 	
	 U.S. Department of 	
	 Education Title III 	 	
	 grant funds.

Holistic Counseling/Coaching 
for Students
Students who participate in the nationally recognized Individual Learning 
Plan (ILP) or the Counseling Action Plan (CAP) process will benefit from a 
customized plan for success and support system that serves as a guide as they 
begin or continue their educational experiences at Sinclair Community College.

New Students (ILP)
	 •	 Screened through Enrollment Services based on selected criteria	 	
	 	 (income, tested into two or more zero level DEV classes, work 40 	
	 	 hours per week, and undecided program/major) and assigned to a 	
	 	 Student Success Services academic coach (counselor).
	 •	 First time Sinclair, degree or certificate seeking.
	 •	 Services provided at least through first into second quarter; 	 	
	 	 successful students are transitioned to their program academic 	 	
	 	 advisors.

Current Students (CAP)
	 •	Refer students to Counseling Services for intervention and follow-	
	 	 up addressing personal or academic concerns.
	 •	Referred by academic advisor, staff, faculty or self (various causes 	
	 	 or risk factors).

ILP/CAP
	 •	 Includes referrals from DEV, English 111, SCC 101, MAT 191, 192, 	
	 	 193, and selected MAT 101 courses through Early Alerts.

Student’s Safety Net
The (ILP) is designed to serve as a new student’s personal guide to success at Sinclair.  
Academic coaches will assist their assigned students with the following:
	 	•	Choose a college program major or career goal
	 	•	Develop a plan to pay for educational expenses
	 	•	Identify resources and services to support success
	 	•	Review strategies to improve study skills
	 	•	Select courses and assist with registration for classes
The Counseling Action Plan addresses the needs of former or current students 
who seek counseling services or are referred by faculty and academic advisors.
They will be offered similar counseling (academic coaching) services provided through 
 the ILP/CAP process as well as: 
	 	•	Standardized assessment 
	 	•	Action planning 
	 	•	Referral to appropriate internal and external resources 
	 	•	Assistance with educational, personal or career development issues

Hours: 
Monday-Thursday
	 8:00 a.m.-7:00 p.m. 

Friday
	 8:00 a.m.-5:00 p.m.

Services Provided by:  Counselors and coaches across Sinclair campuses 

success starts here!www.sinclair.edu/support/success
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