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Fall Faculty Assembly
The Fall Faculty Assembly meeting, initially scheduled for September 12, was held instead in two sessions on Oct. 4. The senators and officers were introduced, and Russ Marcks presented an overview of major issues currently under consideration by Faculty Senate.

Major issues discussed by Faculty Senate during Fall Quarter, 2001 included:

Annually Contracted Faculty

Extensive discussion focused on a perceived conflict between the front of the Faculty Handbook (which states that only tenure-track faculty are members of Assembly) and the Assembly Constitution (which states that all full-time faculty are members of Assembly). Senate approved a motion to resolve the membership question through a three-step process:

(1) Senate charge the Personnel Committee with developing lists of the pros and cons of Faculty Senate representing ACF and report back to Senate with the list,

(2) Senators then conduct divisional meetings to educate faculty and to vote division-by-division as to how faculty believe that Senate should proceed with a possible Constitutional amendment and/or Handbook changes, and 

(3) Senate then proceed to initiate Handbook and/or Constitutional changes in accordance with the outcome of the divisional votes.

The Senate's Personnel Committee has begun work on the list of pros and cons.

Faculty Issues Team

Issues included the scope of the Faculty Issues Team (FITs) process, particularly whether or not it should consider questions related to health care and to merit.

Senate considered a request from a faculty member asking that all meeting of the FITs team with administrators be open to the public, under provisions of Ohio's "sunshine law." Senate denied the request.

After discussion on ways of improving communication with faculty about the FITs process. Senate passed a motion charging the FITs team prior to the end of Fall quarter to survey priorities of Faculty Assembly as to compensation issues, including fringe benefits.

Review of Constitution and Bylaws

Senate considered issues related to possible errors, ambiguities or outdated sections in the Faculty Assembly Constitution and Bylaws. One issue is that it is not entirely clear whether or not Senate officers (President, Vice-President and Secretary) can vote in Senate. Senate passed a motion directing the Personnel Committee to review the Constitution and Bylaws in their entirety. Pending further clarification from the Personnel Committee, Senate voted to interpret the Constitution as conferring voting rights on the officers.

Health Care Team

Health Care was a major item of discussion when Senate met with Provost Steven Johnson and Sinclair Vice Presidents as part of the Oct. 10th meeting. It is clear that costs are rising dramatically and the trend is likely to continue for some time.

To improve coordination between Faculty Senate and Sinclair's Health Care Team, Senate invited Mary Dudash-White and Dave McCormick to discuss the activities of the team and the processes through which faculty provide input to the discussions. There is a widespread consensus that Sinclair employees receive generous health benefits, and that employees need to play an active role as wise consumers of health care.
Wellness issues, such as smoking cessation or weight control, were identified as one area that is outside the current charge to the Health Care Team. Other groups, perhaps Faculty Senate, might appropriately take the lead.

State Fiscal Update

During the Senate meeting of Oct. 10th, Provost Steven Johnson led a discussion about changes in state funding and the likely impacts for Sinclair. As with Health Care, it is clear that this is not a one-year problem.

A major Senate concern is that student enrollment and the associated costs are likely to go up while state revenues are declining.

R16

Steven Johnson, Ken Moore and Anna Mays led a discussion on Sinclair's conversion from Colleague R13 to R16 and on the longer-term plans for movement to an entirely different system. 

Vanguard

In order to coordinate more effectively with the Vanguard initiative, Senate asked Teresa Hieronymus to lead a discussion. She provided valuable insights into the goals, the activities, and the evaluation. Senate is identifying a few priority issues that can be integrated with Vanguard, and will further explore ways to achieve that integration.

Proposed Sinclair Email Policy

Discussion about the proposed policy began in early November, with several Senators expressing concerns about various aspects of the policy and the process by which it was developed. There is broad agreement with many of the goals of the policy, but areas of concern include issues of privacy for both students and faculty, intellectual property, due process, and possible overlap or inconsistencies with other College policies.

At Senate's invitation, Ken Moore, Vice President for Information Technology, met with Senate on Nov. 28th and addressed many of the issues. He indicated his intention to revise the proposed policy and to seek additional faculty input regarding the revision.
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