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The Winter Faculty Assembly meeting was held on January 26th with Cindy Beckett conducting the session.
Ned Young summarized the status of the FITs discussions. He emphasized that the administration is now open to substantial changes and simplification for Sinclair’s compensation system, with the major changes likely to be implemented in the 2006-07 agreement. Areas of focus for the 2005-06 agreement include the compensation package, faculty workload, early and supplemental retirement, parity and pay for lab hours. The FITs group is also very active in collecting internal and external data which can help guide systemic change for future years.
Cindy explained the proposal to decentralize the faculty merit and led an extensive, spirited discussion about the proposal. Additional discussion went beyond the specific issue of decentralization to broader questions about merit, including concerns about merit onto base and concerns about the current use of quotas rather than specific standards for meritorious work.
Cindy reported Senate participation in several other groups, including the committee reviewing the Faculty Performance Review process, the Health Insurance Committee and the Facilities Master Planning Committee. She also provided faculty with an update on Senate initiatives in the areas of the academic calendar, test scanning, workload, office hours and the committee on committees.
Senate Activities
Faculty Senate met formally six times during Fall Quarter. Details about each meeting are available on Sinclair’s intranet at http://our.sinclair.edu/sites/fac_sen/. Major areas of focus during Winter Quarter included:
FITs
Senate has been very active in cooperating with the FITs team. Issues that Senate feels must be considered as the College works to maintain, expand and enhance a high-quality educational environment for all Sinclair students, include:
· rising inflation rates

· rising health care costs (both payroll deductions and out-of-pocket costs)

· declining competitiveness of Sinclair salaries with respect to national and Ohio benchmarks

· difficulties in hiring new faculty at Sinclair’s current starting salaries

· possible difficulties in moving faculty to closure (“redline”) within the promised time period

· questions of fairness in how pay increases have been distributed among faculty at different ranks and pay levels

· pay rates for lab and clinical hours

· a possible misperception that full-time faculty salaries and benefits account for more than their actual 32% of the cost of educating Sinclair’s students and a possible misperception that this percentage has been increasing.

Academic Calendar
Several of the significant changes to the academic calendar that were initially suggested by Senate have been incorporated into the calendar for 2006-07. Senate is anxious to participate in evaluating the success of these changes with the goal of achieving further improvements to both the calendar process and the calendar itself
Test Scanning
During Fall Quarter, Senate and members of Sinclair’s IT division proposed a self-serve scanning station to supplement the current test-scanning system. The proposal for a self-serve station will not be implemented; however, the current system will be moved to a more convenient location in the new LRC.

Faculty Workload
Sinclair is now in the second year of a two-year pilot that limits the overload hours taught by full-time faculty. There is a great deal of continuing discussion about the success of the pilot and some disagreement among faculty about how or if the limits should be changed. Over 40% of fulltime faculty responded formally to a request for comments on the issue, with 56% of the comments in favor of keeping the current limit.

Merit
Senate was very active in addressing a task-force proposal to decentralize merit by shifting a larger portion of the decisions to the division level. The proposal was discussed during the Winter Faculty Assembly meeting, distributed by email to all tenure-track faculty, presented at division chairpersons’ meetings and discussed at special question and answer sessions. A majority of faculty responses were opposed to the proposed change. Some faculty prefer to keep the current system while others want more information about how a decentralized system might function before supporting it. Another group of faculty felt that the merit system needs a comprehensive review, not just a more decentralized process.
Office Hour Policy
Discussions are continuing on a Senate proposal to expand and modernize the methods by which faculty are available to students outside of class. During Winter Quarter, Senate designed and conducted a survey of students’ preferred methods of communication. Results of that survey will be used in Spring to refine the proposal.
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