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THE FACULTY/ADMINISTRATIVE PERFORMANCE REVIEW:

GENERAL INFORMATION

All faculty forms are located on Sinclair’s Intranet under Forms/Faculty.

A Faculty/Administrative Performance Review (FAPR), based on a standardized procedure according to the Timing and Action Calendar (Section 2.5), will be conducted. It is the intent of this evaluation procedure to improve the effectiveness of the person being evaluated and to provide the basis for recommendations involving contracts (renewal or nonrenewal), salary considerations, tenure, and promotion in academic rank.

The evaluator will be the department chairperson--except for the department chairperson, who will be evaluated by the dean--and the evaluation will be conducted on a face-to-face basis with each faculty member. The evaluator will be expected to prepare, prior to the evaluation meeting, evidence to support his/her expected rating of unsatisfactory for each of the six items deemed unsatisfactory.

The recommendations of the evaluator, dean, and Vice President for Instruction, at the option of the faculty member, may be reviewed by the Faculty Personnel Committee prior to submission of the recommendations to the Provost/COO and Board of Trustees. Agreement by the Faculty Personnel Committee indicates only that procedural guidelines and Timing and Action Calendar have been followed, but in no way represents a quality assessment of the individual evaluation.

The Purdue Cafeteria Rating System is the form of student input generally used. At the discretion of the faculty member, the Purdue Cafeteria Evaluation form may be submitted as evidence of teaching performance by the faculty member at the time of the evaluation. A faculty member will be given prior notification of any and all evaluations of course or instructional effectiveness, and the faculty member and department chairperson will be involved in any such evaluation. (See Section 2.6.1, page 2, for Guidelines for Administering the Purdue Cafeteria Rating System.)

The time period represented by each Faculty/Administrative Performance Review (FAPR) will be as follows:

· First-year faculty will be evaluated for the time period from initial employment through the end of the Winter Quarter of their first year;

· First year faculty will be evaluated according to the schedule below:

 New Faculty who begin teaching Fall Quarter

· The first F/APR will be conducted in Winter Quarter and will be based on Fall and Winter Quarter performance.

New Faculty who begin teaching Winter Quarter

· The first F/APR will be conducted in Fall Spring Quarter and will be based on Winter and Spring and Fall Quarter performance.

New Faculty who begin teaching Spring Quarter

· The first F/APR will be conducted in Fall Quarter and will be based on Spring and Fall Quarter performance.

Following the first year, faculty will be evaluated in the Fall Quarter of each year in accordance with the Timing and Action Calendar located in the Faculty Handbook in section 2.5.

· Second-year faculty will be evaluated for the time period from the end of the Winter Quarter of their first year through the end of the Fall Quarter of their second year; and

· Tenured faculty are formally evaluated for a three-year period (end of Fall quarter through end of Fall Quarter) three years hence.

· All other tenure track faculty will be evaluated for the time period from the end of the Fall Quarter of each year through the end of the Fall Quarter of the succeeding year.

Each faculty member may receive a copy of his/her FAPR at the time of the evaluation interview. Any subsequent changes must be signed by all parties involved before the form is sent to the next stage. Memos of disagreement will be attached to the review in each case where the Dean, Vice President, Faculty Personnel Committee, or Provost/COO is in disagreement and copies of these memos will be provided to all concerned.

The Overall Rating is the collective assessment of the FAPR and will be a determinant for contract, tenure, promotion, and salary considerations.

All faculty with a Proficient Rating shall be recommended for the same increase in salary.  All faculty with an Unsatisfactory Rating will receive no increase in salary. 

Changes in the Guidelines for the conduct of the FAPR are prepared by Department Chairpersons Council, subject to approval by the Faculty Assembly, Instructional Council, Provost/COO, and the Board of Trustees. These guidelines will be made available to all faculty and evaluators prior to the evaluation.

GUIDELINES FOR ADMINISTERING THE PURDUE CAFETERIA RATING SYSTEM

A. The Purdue Cafeteria Evaluations should be used, at the option of the faculty, to monitor and document the quality of instruction at Sinclair Community College.

B. The Purdue Cafeteria Evaluations should be conducted in a manner that maintains the reliability and validity of the instrument by protecting the anonymity of the student respondents and the privacy of the participating faculty.

C. The procedures for administration of the Purdue Cafeteria Evaluation will be:

1. Evaluations will be conducted by a third party, rather than the participating faculty member or a student in that faculty's class. (The third party will be another faculty member.)

2. The person administering the Purdue Cafeteria Evaluation will read the following statement to students:

"At this time, you will have an opportunity to express your opinions of the instruction in this class by completing and returning a short survey form. Your participation is voluntary. Your identity is not requested, and the opinions you express will be treated confidentially."

D. The person administering the Purdue Cafeteria Evaluation will be responsible for collecting and immediately returning all survey materials (including unused forms) to the office of the Vice President for Instruction.

E. The results of the evaluation will be sent directly to the faculty, and the Vice President for Instruction will retain only a report of the composite distribution of all Sinclair faculty, and not copies of individual faculty ratings.

F. Any evaluation tool used to measure the quality of instruction shall be administered in the manner prescribed under Section C above for the Purdue Cafeteria Evaluation.

