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	Throughout the years, there have been a handful of employees who could have benefited from a "sick leave pool." In some of those cases, the employee had abused their sick leave when they were healthy and came up short on sick leave when they became actually sick. In other cases, the employee was new in their position and did not have enough time to build up hours when they became sick. In other instances, employees were forced to take sick, vacation and personal leave while tending to a seriously ill family member. Staff Senate worked for several years in attempting to convince the Administration that the need for some type of program was needed. 
In Fall, 1993, the Staff Senate officially requested that the Mutual Gains Team look into developing a "sick leave pool." The cause was fueled by a Campus Police officer who had a three year son suffering from terminal cancer. The boy was being treated at a San Francisco hospital and the officer had just been hired the previous year and did not have enough leave time to cover his visits to his son. Many employees wanted to generously donate their leave time to the officer but there was no program in place to address the issue. Soon after the officer's son passed away, an ad hoc committee was formed to look into the possibility of developing a "sick leave pool."
During the committee's research, it was discovered that Ohio was one of many states that did not mandate state agencies and institutions to have a "sick leave pool." Many unions negotiated "sick leave pools" into their contracts, including the Dayton Board of Education and the University of Dayton. Other schools that were found to have successful programs included: Virginia Tech, the University of Washington, the State University of New York, Marshall University, the University of Buffalo, the University of North Dakota, Merrimack College, Brookhaven College, Florida Atlantic University and Texas A&M University. 
The committee developed the Catastrophic Illness & Injury Program. Its purpose was to allow a staff employee who has exhausted all accumulated paid leave and suffering from a catastrophic illness and/or injury, may be granted additional paid hours through the donation of sick leave placed in the CIIP Bank by employees who volunteer this time. Ironically, the program failed to address the initial concern that sparked the Senate's interest when the officer's son died. There was no provision to address family member illness or injuries. The program idea was submitted to the Mutual Gains Team for consideration. After discussion among the administration, another ad hoc committee was formed to further address the CIIP program. 
In July 1996, this committee formed to draft a program, submitted its recommendations to the Staff Senate and the Administration. Members included: Diantha Dixon, Kate Glover, Melanie Maurice, Carl Meskimen, Joe Tobias, Pat Whitney and John Yeamans. The committee concluded that the proposal represented "middle ground" between no extension of paid leave to a full-blown leave pooling program or short term disability insurance program. The issue of a employee addressing a seriously ill family member was resolved through interpretation of the current sick leave policy that does allow the use of sick leave to tend to seriously ill family members if it is previously approved by the respective Vice President. 
In November 1996, the Board of Trustees approved the Short Term Disability Program for all full-time employees. The college recognized that there was a need to assist employees who have exhausted their leave time and are not eligible for long-term disability insurance benefits due to the time requirements involved. 


