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Spring Faculty Assembly

The Spring Faculty Assembly meeting was held on May 18th with President Cindy Beckett conducting the session. She introduced Ned Young, who reviewed the 2005-06 draft FITs agreement. Ned emphasized how well the FITs team has been working together, finding reasonable options even in the current state funding environment. Many of the questions asked by faculty looked beyond the 2005-06 draft to focus on recent trends in the competitiveness of Sinclair salaries with respect to other Ohio and national community colleges and on the long-term plan to simplify and improve the salary system. The specific draft agreement for 2005-06 was generally well received and the Assembly expressed its appreciation to the team.
Vice President Jackie Myers conducted nominations for the three College-wide Assembly offices. Nominations closed at the meeting with one nominee for each position: Cindy Beckett for President-Elect, Jim Brooks for Secretary and Laurel Mayer for Leadership Council Representative.
Cindy also reported on other matters under consideration by Faculty Senate, including merit, office hour policy, the academic calendar and pay rates for lab and clinical hours.
Senate Activities
Faculty Senate has met formally five times during Fall Quarter and has additional meetings scheduled for May 25th and June 1st. Details about each meeting are available on Sinclair’s intranet at http://our.sinclair.edu/sites/fac_sen/. Major areas of focus during Fall Quarter included:
FITs
Senate has remained very active in cooperating with the FITs team to identify and achieve progress on compensation and other key faculty issues. The 2005-06 draft agreement is seen as an important interim step, setting the stage for more systemic changes beginning in 2006-07. Senate strongly supports the benchmarking and other activities scheduled for the Summer of 2005 and looks forward to resuming FITs discussions very early in the Fall.
Faculty Workload
Faculty workload continues to be an important topic, particularly with regard to the limit of 66 payhours during Fall, Winter and Spring Quarters and 24 payhours during Summer. The 75% pay rate for lab and clinical hours is also a significant concern for many faculty.
Office Hour Policy
Senate completed a survey of how students communicate with faculty outside of class, finding that only about 8% of the meetings occur face-to-face during scheduled office hours. Most communication occurs instead either before or after class or via phone or email. Senate favors allowing faculty and chairs increased flexibility in working together to schedule verifiable office hours that use modern technologies while also serving the needs of students.
Merit
Senate continued its work in considering possible changes to the merit system. Rather than moving immediately to decentralize the current merit system, Senate is working to incorporate a broader review of merit into the current benchmarking and the systemic changes anticipated for implementation in 2006-07.
Distance Learning
Because grant funding has ended, the College has experienced a significant drop in the number of web designers. Senate is working informally to achieve improved support for faculty who develop distance learning courses.
Memorials
Senate is sponsoring a paver to recognize the achievements of Senator Ellen Rosengarten, who died earlier this year. Faculty Senate is also cooperating with Staff Senate to create a place of remembrance for all those who die while employed full time at Sinclair.
OATYC Full-Time and Part-Time Teacher of the Year Nominations

At its meeting on May 25th, Senate will select the OATYC Full-Time and Part-Time Teacher of the Year nominees.
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