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Spring Faculty Assembly

The Spring Faculty Assembly meeting was held on May 27th with Ned Sifferlen, Steven Johnson, Jeanne Jacobs, Steve Jonas and Dee Delaney also attending. Pam Chambers introduced Ned Young who summarized the recommendations from the Faculty Issues Team, emphasizing that the recommendations were largely based on the faculty survey conducted in fall of 2002. There was a thorough discussion of the proposal, including changes to overload and summer pay, the increase in base salary, Sinclair’s competitive position within Ohio and the nation, incentive pay, the revised cap on overload and the portion of health care costs paid by faculty.
Elections have been scheduled for June 6th to select the next Vice President (who will then serve as President for the 2004-05 and 2005-06 academic years), the Secretary and the representatives to President’s Cabinet and the Ohio Board of Regents Ohio Faculty Senate.
Faculty Senate – Administration Retreat
Sinclair’s Provost and Vice Presidents joined with Faculty Senate for a half-day retreat on the afternoon of April 23rd in the IAMS Conference Room at Carillon Park. The session was a follow-up to a daylong retreat held on August 2nd and successfully engaged both groups in sharing information about progress on a wide variety of College initiatives and in identifying ways to cooperate for even greater progress in the future.
Senate Activities
Senate met formally six times during Spring Quarter and has at least one additional meeting scheduled for June 4th. Details about each meeting are available on Sinclair’s Intranet at http://intranet.sinclair.edu/fac_sen/Index.htm. Major topics and action items during this period included:
Faculty Issues Team
Senate was extremely active in working with the Faculty Issues Team (FITs) to move forward on a large number of long-standing issues. More than ever before, the FITs discussions became an effective forum for addressing concerns that extend well beyond the matter of base salary.
Overload and summer teaching were the top concerns raised by faculty in a fall survey, and the FITs discussions led to major progress regarding both compensation and workload. Compromises were necessary among faculty and between faculty and administration, but the compromises were made and the result promises to be a new environment that will significantly improve the quality of learning for large numbers of Sinclair’s students.

With encouragement, support and active participation of Faculty Senate, the FITs discussion led to recommended adjustments in base salaries and to a new portfolio of benchmarks that promise to keep Sinclair competitive on both the state and national levels.

In a departure from past practice, the FITs discussions adopted a broader view of compensation, particularly by addressing the ratio of College/faculty contributions to health care costs.

Since the “caps” on overload and summer teaching and the increase in the faculty contributions to health care represent substantial changes, Senate worked closely with the FITs team to develop plans to phase in the new practices.

Handbook Changes

In cooperation with the Academic Policies Committee, Senate approved a series of changes to the Faculty Handbook. Major areas addressed in the changes included:

· streamlining and improving the procedures related to promotion and tenure

· clarifying the timing of performance reviews, merit, promotion, tenure and related actions for faculty who begin service to Sinclair with a non-standard start date
OATYC Full-Time and Part-Time Teacher of the Year Nominations

Senate selected Susan Harris of the Mathematics Department as Sinclair’s nominee as 2002-03 OATYC (Ohio Association of Two-Year Colleges) Teacher of the Year. Ms Harris’s achievements include success in using a wide variety of teaching methods and in providing leadership for improving pre-algebra and beginning algebra courses. Students in her sections of the beginning algebra course consistently score well above average in departmental assessments.

As nominee for Adjunct (part-time) Teacher of the Year, Senate selected John Sparks of the Mathematics Department. Mr. Sparks (known as “Wizard John” throughout the Miami Valley) is a Senior Staff Engineer at Wright Patterson AFB and has taught at Sinclair since 1984. He has been very active in the WPAFB Educational Outreach program and has helped to link that program with Sinclair. He has given many presentations at Math Department Colloquia and has developed numerous instructional materials which he shares freely with other faculty.

Presidential Search

Senate played a very active role in the search that resulted in the selection of Sinclair’s next President, Dr. Steven Lee Johnson. Pam Chambers (Senate President) and Cindy Beckett (Senate Vice President) served on the search committee. The full Senate met with each of the four final candidates and provided input to the search committee. The Senate and the faculty anticipate a bright and exciting future for Sinclair under Dr. Johnson’s leadership.
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