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TO:
Jeanne Jacobs


DATE:
28 November 2001


RE:
Adoption of Full-Time to Part-Time faculty ratios as a KPI

Statement of Resolution/Recommendation:

Faculty Senate recommends the desired ratios of Full-Time to Part-Time faculty and the ratio of Tenure Track to ACF faculty be adopted as two distinct KPI’s under the core indicator of Quality Workplace.  These KPI’s may also be included under any one of the remaining core indicators if so appropriate.  We further recommend the metric be developed within the framework of the Monitoring Task Force (MTF) with appropriate communication between the Senate and the MTF via the Senate President and Vice President.

Brief statement of rationale for Resolution/Recommendation:  

Both the Faculty Senate and the MTF agree the college should work toward and maintain a certain percentage of full-time faculty vs. part-time faculty.  Furthermore, the Faculty Senate and the MTF also agree there should be a certain number of tenure track faculty vs. ACF.  The Faculty Senate recommends this metric be measured upon the basis of student FTE’s and be adopted as two distinct KPI’s under the core indicator of ‘Quality Workplace’.  This core indicator states ‘Sinclair nurtures and supports a workforce and organizational structure dedicated to continuous improvement.’  Furthermore, Faculty Senate recommends the metrics defining our progress toward this goal be developed by the MTF in such a way as to accommodate an appropriate phase-in, if necessary, to attain this goal over a predetermined period of time.  This phase-in period should also be determined by the MTF with input from Faculty Senate and the appropriate administrative entity upon completion of the cost analysis currently in progress.

Resolution/Recommendation voted on by Faculty Senate:  

Passed:  ______ Yes     ______ No












President of Faculty Assembly

Resolution/Recommendation reviewed by the appropriate college authority:  

Date Received:

















President of College or Designee

Further Review Necessary:


Statement of Rationale:






















































President of College or Designee

Approved:  ______ Yes     ______ No













President of College or Designee

