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Fall Faculty Assembly

The Fall Faculty Assembly meeting was held on September 8th. Cindy Beckett reviewed the five issues on the Faculty-Administration matrix (special and annually contracted faculty, faculty workload, faculty parity, the merit process, and comprehensive evaluation of faculty) and led a discussion of those issues.

Ned Young summarized the status of the FITs discussion. He emphasized that the College is now in the second year of a two-year agreement and that there are a large number of important issues to be considered this year. He said the FITs team planned to meet earlier and more often than in the past years, and he expressed optimism that both faculty and administration were open to discussion of substantial changes.
Cindy invited questions from the faculty, and there was an enthusiastic discussion about a broad range of Sinclair issues and processes.
Senate Activities
Faculty Senate met formally five times during Fall Quarter. Details about each meeting are available on Sinclair’s intranet at http://our.sinclair.edu/sites/fac_sen/. Activities during Fall Quarter have included:
Senate Committees
The Senate’s eight committees are staffed and functioning. The Resource Committee has been exploring possible improvements to the on-boarding experience for newly hired faculty and reviewing ways in which Sinclair’s intranet website can better serve the specific needs of faculty. Several of the proposed web changes have already been implemented. In addition to the regular committees, Senate has formed an ad hoc committee which is planning a recognition dinner for Sinclair’s ACFs. Senate leaders have also been working with the Delta Team to establish a comprehensive master list of all Sinclair committees to facilitate more systematic faculty participation.
Test Scanning
Senate leaders have worked extensively with Donna Blankenship and Bob Gutendorf of Sinclair’s IT division to develop a proposal for more efficient processing of Scantron tests. The proposal calls for a self-serve scanning station as a supplement and backup to the current system. The proposal is now under consideration by Sinclair’s Delta Team.
Revisions to the Faculty Handbook
Senate had extensive discussions about the possibility of broad changes to the Faculty Handbook. After the initial discussion, Senate met with Dr. Jacobs and Dr. Schuster of the Ohio Attorney General’s Office and learned more about the review now under way. Senate is very supportive of efforts by the Board of Trustees to implement positive changes and looks forward to working further with Dr. Schuster on the specifics of Handbook changes.

Academic Calendar
Senate is working with Mary Gaier on possible changes to the Academic Calendar in a continuation of discussions initiated during the 2003-04 academic year by Senate and its Resource and Personnel Committees. Major goals of the proposed changes include making the format of Fall quarter more consistent with that of other quarters, reducing the disruption caused by holidays during the quarter, and providing more educational and work opportunities for students during December.
Office Hour Policy
Senate is discussing a possible proposal to change to Sinclair’s policy regarding faculty office hours. The proposal aims at expanding the methods by which faculty can communicate with students outside of class by incorporating more technologically based systems.
FITs
The faculty and administrative members of the FITs team have met several times. Issues under discussion include overload limits under supplemental retirement, early retirement buyout, parity, range closure, and benchmarking models for future salary discussions.  Information on range closure will be sent to faculty members by the end of the calendar year.
LRC Renovations
Senate met with Doug Kaylor (new Director of the LRC), Tom Messinger (Director of Facilities Management), Alan Scherr (architect) and Victoria Burchfield (Administrative Secretary of the LRC) and discussed both the long-term plans and the short-term measures necessary to complete the renovations with a minimum of disruption to instructional activities.
Faculty Workload
Sinclair is now in the second year of a two-year pilot that limits the overload hours taught by full-time faculty. Senate is continuing to monitor and discuss the success of the pilot.
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