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Fall Faculty Assembly

The Fall Faculty Assembly meeting was held in conjunction with Fall Conference on Sept. 10th, 2003. After introducing the Senators and Senate officers, Pam Chambers welcomed Rebecca Butler and Steve Jonas who described the Academic Quality Improvement Program (AQIP) as an alternative process for achieving reaccredidation with the North Central Association. Faculty joined in discussing the risks and the advantages of the AQIP process.
Ned Young and other members of the Faculty Issues Team (FITS) summarized the key elements of the current FITS agreement. Ned emphasized the importance of the faculty surveys to the FITS process and explained that an updated Faculty Compensation Survey would be distributed at Division meetings on Sept. 11th.
Faculty Senate – Administration Retreat
Faculty Senate held a retreat on the morning of Sept. 26th, and then had lunch with Staff Senate and Sinclair administrators. In the afternoon, Senators joined with Sinclair’s Vice Presidents in an exercise to help identify effective processes for dealing with “rock issues.” During the retreat and afterwards, Faculty Senate renewed its commitment to continue working with Staff Senate and with the administration to move forward in areas of shared concern.
Senate Activities
Senate met formally five times during Fall Quarter. Details about each meeting are available on Sinclair’s Intranet at http://intranet.sinclair.edu/fac_sen/Index.htm. Major topics and action items during the quarter included:
Faculty Issues Team
Faculty Senate had several discussions regarding FITS. Since the current agreement covers two years (2003-4 and 2004-5), the next opportunity for a major new focus will be in the discussions for 2005-6. Meanwhile, Senate and the FITS team are anxious to move forward with long-range planning, with active monitoring of the impacts of the current agreement and with the resolution of issues that are still pending.
Potential priorities discussed for 2005-6 and beyond include adjustments to starting salaries and the salary ranges, possible incorporation of distance learning compensation into the FITS process, possible retirement incentives with purchase of service credit, and other gap items from the Faculty Compensation Survey. Areas in which it is particularly important to monitor progress include the comparison of Sinclair salaries to national benchmarks and the new limits on overload teaching. Distance learning compensation and parity emerged in the discussion as two issues that need to be pursued actively in the near future, without waiting for the end of the current two-year agreement. A consultant could be particularly helpful in identifying the specific parity issues that need to be addressed.
Handbook Changes

Cindy Beckett, Senate Vice President and President-Elect, has assumed a leadership role in working with the Academic Policies Committee to facilitate changes to the Faculty Handbook. During Fall Quarter, Senate recommended a variety of Handbook changes, including
· required changes to the grievance procedure and equal opportunity policy statements, as identified by representative of Title 6 and Title 9 programs,
· changes to the “hierarchy of preference” in the assignment of classes,
· revisions in the committee responsibilities of the Faculty Senate President, and
· changes related to the banking and payment of overload.
Other possible Handbook changes under consideration by the Senate and its Personnel and Resource Committees include:
· criteria for selection as Professor Emeritus, and
· the 6 hour per year limit on overload teaching by faculty on supplemental retirement.
Health Care
Senate met with Steve Jonas and several other members of Sinclair’s Health Care Committee for an extensive discussion about short-term and long-term issues. It is clear that health care will continue to be a major concern for Sinclair faculty and for the College as a whole.
Sinclair Spam
Some faculty feel there is be too much unnecessary email being produced internally at the College. Some of the information distributed is of interest only to a small group and some includes very large attachments that rapidly fill mailboxes. Much of the information might be better suited to the President’s Bulletin, but that publication is no longer read as widely as before. A solution to the “spam” problem may require development of better alternative ways to distribute announcements.
Diversity Committee

Senator Jim Brooks is now a member of the expanded Diversity Committee. He reported to Senate about the activities of that Committee and will continue to provide coordination between the two groups.
Textbook Costs
Jean Lasko and Joe Tobias of Sinclair’s Bookstore met with Senate to provide background information about textbook costs and to offer suggestions about steps that faculty can take to help make texts more affordable to students.
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