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Fall Faculty Assembly
The Fall Faculty Assembly meeting was held on Sept. 11as part of the Sinclair Fall Conference. Pam Chambers introduced the Senators and Senate officers and gave an overview of significant action items for the coming year. Pam also expressed her appreciation and that of the Assembly for President Sifferelen's many years of effective service to Sinclair. Cindy Beckett reported on the outcomes of the Faculty-Administrative retreat held on August 2nd. Ned Young led a discussion about activities of the Faculty Issues Team (FITs), and he described a revised faculty survey to aid in identifying faculty priorities and levels of satisfaction.

Senate has implemented a more comprehensive planning and scheduling system for its meetings to help insure that matters are handled in a timely and effective manner. Major issues considered by Faculty Senate during its eight Fall Quarter meetings included:

Intellectual Property

Senate recommended approval of changes in Sinclair's Intellectual Property policy. Since the changes had been under discussion for some time, Senate also recommended that the new policy be implemented as soon as possible.

Distance Learning Development and Facilitation Policy

After discussions with Peggy Falkenstein, with representatives of the Distance Learning Advisory Committee and with others, Senate recommended approval of a revised Distance Learning Development and Facilitation Policy. Senate also began consideration of draft revisions to the policy on Distance Learning Compensation.

Presidential Search Committee

Senate identified eleven faculty members who were qualified and willing to serve as the at-large faculty member on the Committee and selected Al Giambrone for that position. Senate also developed a prioritized list of characteristics that it felt were important to consider in developing a profile of the new President.

Room Scheduling and Space Utilization

Senate met with Laura Mercer and provided suggestions regarding campus-wide efforts to improve space utilization while providing the best possible facilities for Sinclair's very diverse assortment of high-quality learning experiences.

Effective Date for Handbook Changes

Senate began discussion of possible changes to the Foreword of the Faculty Handbook. Some of the language in the Foreword may be obsolete in that faculty no longer sign annual contracts. Some Senators felt that it should be possible to implement Handbook changes more frequently than once per year.

College-Wide Learning Day

Many Senators expressed their support for the goal of shared faculty development experiences and provided suggestions about ways to make the day more productive for both faculty and students.

Late Registration

Senate met with Anna Mays to learn about changes in late registration policies and to provide suggestions about implementing those policies. Several Senators expressed strong support for the changes and confidence that the changes would lead to long-term improvements in both retention and the quality of learning experiences.

Special Adjuncts

In cooperation with representatives of Department Chairperson's Council, Senate reviewed a White Paper on the planned elimination of Special Adjunct positions. Several Senators expressed concern that it will not be possible to replace all Special Adjuncts with qualified part-time instructors, particularly if Sinclair enforces the Handbook restrictions on teaching by part-time faculty who are employed elsewhere. Discussion is continuing about possible alternatives.

Faculty Issues Team

Senate engaged in extensive discussion about the priorities and the levels of satisfaction described by faculty members in the Faculty Survey conducted during Fall Conference. Major areas of discussion included national and/or regional benchmarks, the possibility of benchmarking by rank rather than using the overall average for tenure-track faculty, institutional and individual merit, and summer and overload pay rates.

Health Care

Senate met with Steve Jonas and the Health Care Committee to learn about changes in the Health Care plan for 2003 and to discuss the long-term prospects for continuing changes.

Strategic Plan for Information Technology

Senate met with Ken Moore to discuss future plans related to Information Technology and to provide suggestions about ways in which the Information Technology infrastructure can best promote effective learning.
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