Questions regarding the email policy.

From senator #1

1. What prompted the creation of the document?  If it is an issue of Spam, bandwidth and storage, there are other more nonintrusive ways to handle this.

2. Who was on the team that wrote it?

3. Why is it a policy proposal instead of guidelines?

4. If the "all mail users" list is the problem, why not do away with it?

5. Why would the college want to monitor its "email system including an employee's mailbox" ? (N 1 pg.7)

From senator #2

6 Section IV.G.5. States that all student information must be treated as confidential in accordance with FERPA.  Section IV.L. states that email communications are not considered private despite any such designation. It seems to me these sections imply that we cannot communicate any student info. over e-mail.  If a student sends an email inquiring about a grade, the policy seems to forbid us from answering because we can't communicate the answer "privately."  Did this come up in the senate discussions?

7 Has the College previously inspected or monitored the content of faculty email? If so, what types of data were collected and to whom were they disclosed? 

8 Will there be a effort to notify people who send email to faculty (for example, a student who tells her instructor why she missed class) that their mail is not considered private despite any such designation by the sender?

9 Has this policy been coordinated with intellectual property concerns?  Since all  email 'belongs' to Sinclair, this has potentially large impact on intellectual property and academic freedom.  B.  should be eliminated.  If not, it  must at least say "excluding attachments which consist of faculty intellectual property." Examples:  syllabi, learning materials, E-Lectures, E-Tests, and all Web course and Web enhancement materials.

10. Some, but by no means all, of the problem of spam is a result of the "All Sinclair Users" list being available to all persons.  H.  Needs to be stronger.  Limit use of "All Sinclair Mail Users" list to Vice Presidents and above. Strengthen language "if it can be in President's Bulletin, put it there.  If not, don't send it." Departments and Divisions can develop own mail lists.  Only VPs and higher should be allowed to use all employee list.  STOP THE INTRANET SPAM (aka INTRANET SCAM). I'm tired of being spammed at work from fellow employees, this takes time from teaching and learning.  I thought our mission was student learning, not to see how much time can be wasted each day on OUTLOOK.

From Senator #3

11. Regarding section IV H on server-based email distribution lists, there are already lists such as "All Faculty" which are more specific than "All Sinclair Users" (covered in section IV H 1) but too broad to be under the supervision of an individual dean or director (as specified in section IV H 2). Additional lists likely to be included in this intermediate category include "All Tenure-Track Faculty" and "All Part-Time Faculty." How will ownership be determined for

these lists? Will Senate be the owner of some or all of them, and therefore responsible for determining and enforcing the policies for their use?

12.  Regarding section IV N 1 on monitoring of email "in the ordinary course of business," will faculty and staff have the right to know how they are being monitored and to view records the College maintains as a result of that monitoring? Who will oversee the monitoring system to insure that data is not collected and used improperly--for example to restrain or coerce employees from engaging in activities protected under O.R.C Chapter 4117?

13.  Why is it necessary to prohibit in this policy activities that are already prohibited? Harassment, for example, is covered more thoroughly in the Harassment Policy. Under this email policy, will harassment via email now be treated as a more or less serious offense than harassment via telephone or campus mail? 

Regarding section V, what are the responsibilities (if any) of Information Technology staff in determining or enforcing disciplinary actions? If an employee, for example, repeatedly sends "excessively large email attachments," will the IT staff submit a report to the employee's supervisor and expect the supervisor to determine the appropriate disciplinary action. Will IT staff themselves have authority to implement disciplinary actions, such as suspension of email privileges? Will IT staff be responsible for contacting the offending employee and trying to resolve the problem through education or other nondisciplinary actions?

From senator #4

14 Section B.  Question:  What is the reason Sinclair would have the need to own individuals email messages?   Concern: respect and privacy.

15 Section G.3 Concern:  What is personal gain.  Accepting a book offer or talking to a book publisher about a book review is a form of personal monetary gain.

16 Section G.4 Concern:  This is too restrictive.  I would hope that soliciting membership for professional organization such as AITP would be ok.

17 Section I.1 Question: Isn’t this covered quite adequately in other Sinclair policies? 

18 Section L.1 Concern: I do understand that the School can not guarantee privacy, but wouldn’t it be a good idea to treat them as private, similar to private conversations?  

19 Section L.3 Concern: The “right to access electronic communications” clause in the first sentence again flies in the face of respect for faculty/staff.

20 Section N.1  Concern:  For what conceivable reason would Sinclair want to exercise this “right”. Legal maybe but moral, absolutely not!

21 Section N.2.a  Concern:  This is too vague.  For example, can the Student Conduct Committee, which looks into misconduct, trigger an investigation into faculty email messages?

22 Section N.2  Concern:  This entire section is far too vague.

23 section N.4 Concern:  Trying to justify entry by Supervisors into employees email by discussing the need to access network files (network files should not be covered in an email policy) is not appropriate.   College data is not hidden in emails.   I can conceive of negotiation email messages among faculty to which they would not want the Chair to have access and yet the emails be of a very appropriate nature. 

24 Section V.  Concern: Far too vague.  Isn’t harassing, threatening, etc. behavior already covered in other policy statements?

Final Thoughts:

If this policy is implemented, then there could be an exodus, or at least sufficiently large, to degrade the effectiveness and timeliness of the Sinclair email system.  For example, I would be tempted to abandon my Sinclair email address and use my private email, which I had been doing until the current system was implemented because I needed an effective system to communicate with students.  This could delay communications and negate any gains that the new

email system brings.  I know of several faculty members who do not use the Sinclair email system as their primary email, even for Sinclair business.  Policies such as these would certainly not induce them to join the team.  

If the email system is not attractive, it will not be used, and the Email system is primarily set up for the benefit of Sinclair.  So give the employees privacy. Sinclair looses nothing, but rather gains the respect of employees who are treated with respect.

