Guide for Identifying Commonalities & Best Practices

 Among Multiple College Initiatives 
Use the following worksheet to assess what currently exists and provide direction for creating a plan that will guide your efforts. 
	Initiative/Project
Department/etc.
	Goals
	Lead Person
	Time line
	Strategies


	Commonalities
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 What are the roadblocks?
What are my next steps?

Marilyn Rodney, marilyn.rodney@sinclair.edu
Kathy Rowell, katherine.rowell@sinclair.edu
Great article on facilitating change in higher ed: http://findarticles.com/p/articles/mi_pric/is_200100/ai_133467957/
Other resources at: http://www.sinclair.edu/about/learning/slearning/
NISOD 2009, Austin, TX

“Finding the Links: Achieving the Goals of Multiple Initiatives While Moving Towards Institutionalization:.

