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I. Executive Summary 
 

Sinclair Community College is an open access institution with the mission of helping individuals turn 
dreams into achievable goals through accessible, high quality, affordable learning opportunities.  The 
college thus has a stated commitment to ensuring that the environment of the college is welcoming to 
all, and that every student has access to success.  With that in mind, the Stratus Group was hired in 
2006‐2007 to conduct a diversity audit.  The audit was to assess how well the college is doing in areas 
related to meeting the needs of its diverse constituents, and to identify factors important to the 
ongoing achievement of its’ mission in the 21st century.  Specifically the goals of the audit were:  

• To provide in‐depth information on the climate of the campus 
• To measure the evidence of diversity within the curriculum and identify strategies to ensure 

that students continue to experience diverse curriculum, global activities, and staff which 
support Sinclair’s core general education area of Values/Citizenship/Community 

• To identify critical issues Sinclair Community College must address in order to continue to 
attract and retain a diverse staff and student body 

• To explore how the college can foster and maintain an environment that values and actively 
works toward fair treatment, and effective service to an ever‐changing, diverse community 

The audit was completed by utilizing online surveys and conducting faculty, staff, student, and 
community focus groups.  In addition, an analysis of the curriculum and reviews of Human Resource 
(HR) policies were conducted.  The majority of respondents felt that Sinclair is responsive to the needs 
of the varying constituents and provides an inclusive climate that respects and promotes diversity.  
However, numerous opportunities for improvement exist. 

 
Using the audit results, a cross‐functional group of administrators, faculty and staff participated in a 
two‐day retreat to review the audit findings and to create a framework for a strategic plan for 
diversity.  The retreat was led by the consultants from the Stratus Group. 

 
The original audit task force reviewed all findings, comments and recommendations in finalizing the 
following strategic plan. 



II. Diversity Definition and Mission 
 

Sinclair Community College Diversity Definition 
 
Diversity refers to the individual and group social differences that exist among people.  It means 
understanding that each individual is unique and by recognizing these individual differences and 
similarities, we add to the richness and texture of the educational experience.  These can be along 
various human dimensions, including but not limited to: race, ethnicity, gender, sexual 
orientation/gender identity/expression, socio‐economic status, age, disabilities, religious beliefs, 
political beliefs, cultural perspectives, other ideologies, veteran status, and country of origin.   
 
The concept of diversity at Sinclair Community College encompasses the acceptance, inclusiveness, 
engagement, and mutual respect among students, faculty, staff, administrators, and members of the 
broader community.  Honoring diversity requires a system that represents, supports, and respects 
these dimensions.  This system constructs policies, practices, and structures to prepare students to be 
successful within the college, local, regional, and global communities.  

 
 

Sinclair Community College Diversity Mission Statement 
 

The concept of diversity at Sinclair Community College encompasses the appreciation, inclusiveness, 
engagement, and mutual respect among students, faculty, staff, administrators and members of the 
broader community.  The diversity mission is to: 

• Serve as a catalyst for cultural competency, social justice and equity within the institution and 
the communities with which the institution interacts 

• Recruit and retain a regionally and internationally diverse student population 
• Recruit and retain a diverse faculty and staff committed to the success of all students 
• Create and sustain a culture that values, supports, and celebrates diversity of people and 

intellectual perspectives 
• Offer a curriculum that requires cultural competency as a learning outcome for all programs of 

study 
• Ensure that the college’s policies, procedures, and day‐to‐day operations foster cultural 

competency, social justice and equity 
• Assess annually the college’s progress toward the stated diversity mission 
• Review and revise authentically and systematically the needs of the internal and external 

communities 
 
 
 



III. Strategic Diversity Goals and Action Plans 
 
 

Diversity Goal # 1 
HIRE A FULLTIME CHIEF DIVERSITY OFFICER 
Strategy 1: 
Hire a fulltime Chief Diversity Officer to oversee all diversity initiatives, goals and objectives as outlined by the Strategic Plan.  This officer 
is responsible for ensuring the achievement of the Diversity Mission.  
Activities:  Performance Measures:  Sponsor:  Data Source: 
1. Create a comprehensive job 

description outlining the duties and 
responsibilities of the Chief 
Diversity Officer 

2. Establish budget/salaries 

Benchmarking and job 
description to be complete by 
August 1, 2009 
 
Budget Line established by 
August 1, 2009 
 
Officer hired by October 1, 
2009 

• Vice President for 
Organizational 
Development 

Benchmarking with 
League colleges and 
other community 
colleges 

 
Diversity Goal #2 
RETAIN A DIVERSE STUDENT POPULATION 
Strategy 1:  
Create a Campaign/Initiative that proactively fosters an inclusive climate for all. 
Activities:  Performance Measures:  Sponsor:  Data Source: 
1. Form a committee 
2. Develop a plan 

Committee formed by 
January 1, 2010 
 
First draft of plan completed 
by March 31, 2010 
 

• Diversity Officer 
 
Assigned to: 
Representatives from:  
• Achieving the 

Dream 
(Coordinator) 

• Faculty Senate  
• Student 

Leadership 
• Disability Services 
• Learning Center 
• Staff Senate 

Volunteers 

 
 

Diversity Goal # 3 
RECRUIT A DIVERSE STUDENT POPULATION 
Strategy 1: 
Create expectations that ensure that recruitment specialists are culturally competent to target  the following (but not limited to) 
students:  African‐American, Hispanic/Latino, Appalachian, International, Students with Disabilities. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Review existing job descriptions 
2. Establish training budget as 

necessary 
3. Review and revise all marketing 

materials 

Evidence of inclusiveness in 
all recruiting materials and 
strategies 

• Sr. VP  
• Sr. Director of 

Marketing 
• Director of 

Admissions & 
Recruitment 

• Director of Human 
Resources 

Benchmarking League 
colleges and other 
community colleges 
 
Human Resource File 

 



 

Strategy 2:  
Develop a process to work closely with Dayton Public School (DPS) students in applying for enrollment and financial aid. 
Activities:  Performance Measures:  Sponsor:  Data Source: 
1. Review existing scholarships for DPS 

students 
2. Offer placement tests at all Dayton 

Public Schools (not just ARC’s)  
3. Foster relationships with DPS 

counselors, teachers, and 
administrators 

4. Assess attendance at 
student/parent FAFSA application 
assistance night and number of 
visits to each DPS high school 
 

DPS will be a top 5 feeder 
school (2011) 
 
YEAR 1: 
• 30% increase in 

attendance at 
student/parent FAFSA 
night 

• 30% increase in pre‐
enrollment visits to each 
DPS high school 

• 10% increase in DPS 
enrollment 

 
YEAR 2: 
• 40% increase in 

attendance at 
student/parent FAFSA 
night 

• 40% increase in pre‐
enrollment visits to each 
DPS high school 

• 5% increase in DPS 
enrollment 

• Sr. VP 
 

Assigned to: 
• Sr. Director of 

Marketing 
• Sr. Director of High 

School Linkages 
• Associate Vice 

President Outreach 
Services 

• Sr. Director of 
Registration & 
Student Records 

• Director of 
Admissions & 
Recruitment 

• Director of 
Financial Aid 

• Director of 
Enrollment Services 

Student Enrollment 
figures from DPS 
 
Sign‐in sheets at 
student/parent FAFSA 
application night 
 
Statistics regarding 
contacts with DPS 
students, parents and 
staff 
 

 
 

Diversity Goal #4 
DEVELOP A MULTICULTURAL CENTER 
Strategy 1:  
Plan and create a center. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Create a task force to define vision 

and mission of the center 
a. Create a vision and 

mission for the center 
b. Create position 

description for center 
coordinator 

Vision and Mission 
statements created by 
January 1, 2010 
 
Center Coordinator hired to 
begin July 1, 2010 
 
Center Opened October 1, 
2010 

• Diversity Officer 
• Campuswide 

Cultural Diversity 
Committee 

 

 
Diversity Goal #5 
REVIEW AND REVISE COLLEGE HUMAN RESOURCES POLICES AND PROCEDURES TO ENSURE INCLUSION 
Strategy 1:  
Human Resources will review and revise recruitment and hiring processes yearly. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Review best practices for recruiting 

and hiring a diverse workforce 
2. Update all advertising language to 

ensure comprehensive diversity 
message 

3. Create a required training process 
for all search committees 

Establish benchmark based 
on findings 
 
Revise all advertising by 
September 1, 2009 
 
Revise Training for all Search 
Committees by September 1, 
2009 

• Director of Human 
Resources  

• HR staff 
 

Report and analysis of 
hiring/applicant data 

 



 

 
Strategy 2:  
Revise Sinclair Community College non‐discrimination policy. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Add the category of sexual 

orientation to the existing policy  
Obtain Board of Trustees 
approval for new inclusive 
non‐discrimination policy in 
Fall 09 

• EEO Officer 
• President’s 

Cabinet 
• VP for 

Organizational 
Development 

• Diversity Officer 

Benchmark State of 
Ohio, League and other 
community colleges’ 
current Discrimination 
Policy 

 
 

Diversity Goal #6 
DEVELOP A COMPREHENSIVE DIVERSITY WEBSITE 
Strategy 1: 
Develop and launch a diversity website for Sinclair. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Develop and launch website  Launch Diversity website by 

July 1, 2010 
• Diversity Officer 
 

Benchmarking League 
colleges and other 
colleges and 
universities 

 
Diversity Goal #7 
CREATE AND FOSTER A CLIMATE OF INCLUSION 
Strategy 1:  
Communicate the expectation that the college will not tolerate discrimination, harassment and retaliation at any level. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1) Review, revise, and widely 

communicate the college’s 
harassment policy 

2) Communicate the rights and 
responsibilities of students, staff 
and faculty including process and 
procedures related to harassment 
policy 

Review and revise existing 
policy, communication and 
training beginning September 
1, 2009 
 
Measure outcome of October 
2010 climate survey 

• HR Director/EEO 
Officer 

• Campuswide 
Diversity 
Committee 

 

Current policy and 
survey results 

 
Diversity Goal #8 
DEVELOP AND MAINTAIN A CULTURALLY COMPETENT FACULTY, STAFF, AND STUDENT BODY 
Strategy 1: 
Develop and maintain a culturally competent faculty and staff. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Define what is meant by a culturally 

competent employee 
2. Include opportunities for faculty 

and staff to develop cultural 
competencies in all training 
activities 

3. Modify all performance reviews to 
include evidence of cultural 
competence 

4. Develop a comprehensive cultural 
competency program for all 
employees of Sinclair Community 
College 

Definition created by January 
1, 2010 
 
Revisions to performance 
review process completed by 
Fall, 2010 

• Diversity Officer 
• Human Resources 
• Center for 

Teaching and 
Learning 

• All relevant 
constituency 
groups 

Benchmarking League 
colleges and other 
colleges and 
universities 
 
Current Sinclair 
performance reviews 

 



 

 
Strategy 2: 
Develop Cultural Competence as a General Education Outcome. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Create a task force to define and 

benchmark best practices of 
cultural competence as a general 
education requirement 

a. Research best practices 
b. Define cultural 

competency 
c. Create benchmarks 

Complete by April 1, 2010  • Provost’s Office 
develops charge to 
General Education 
Committee  

 

 
Strategy 3: 
Reexamine the vision and mission of International Education at Sinclair Community College. 
Activities:  Performance Measures:  Assigned to:  Data Source: 
1. Create a task force to redefine 

mission and vision of International 
Education at Sinclair 

2. Work with the Diversity Committee 
to increase globalization in the 
curriculum 

3. Work with the Diversity Committee 
to increase opportunities for 
students, faculty and staff to study 
abroad  

Provost’s Office develops 
International Education 
Committee by June 30, 2010 

• Provost’s Office 
and designees 

 

 



 

IV. Conclusion                     
 
The formal work of the Diversity Audit Task Force concludes with the presentation of the Strategic Plan 
for Diversity to the Campuswide Diversity Committee, Sinclair Community College’s leadership teams, 
and ultimately to all of the employees and students of Sinclair Community College.  The Task Force 
members believe that leadership is one of the most important elements of institutional diversity.  
Leaders create the vision for the diversity agenda, inspire the passion for diversity implementation, 
infuse credibility into diversity initiatives and cultivate community commitment and buy‐in.  It is 
important to note that leadership is not limited to top administrators or unit leaders, but includes 
actions and efforts of faculty, staff and students aimed at advancing the college’s diversity vision.  In 
this sense, Sinclair’s diversity leadership specifically includes the President’s Cabinet, the Sinclair 
Leadership Council, the Campuswide Cultural Diversity Committee, all Sinclair Leadership Teams and, 
through those memberships, all members of the faculty, staff and student bodies.  Continuing diversity 
progress will only be sustained through visible, unequivocal and courageous leadership from all parties. 
 
The creation of the Strategic Plan has been a journey rather than an assignment for the Task Force 
Committee membership and all members have grown in knowledge and experience through the 
collegiality of the project and the participation of the students, faculty, staff and community.  The Task 
Force respectfully entrusts the product of this journey to Sinclair’s leadership team, the Campuswide 
Diversity Committee, and the entire college community and requests that they begin immediately to 
implement the Strategic Plan for Diversity.  The Task Force notes that, having traveled so far on the 
journey together, the members are eager to see implementation efforts which include resources 
(budget, staffing, time and efforts) allocated to accomplish the stated goals of the Strategic Plan.  The 
allocation of such resources is one significant way in which the credibility and seriousness of the 
strategic plan is demonstrated to all college constituents.  Other aspects of Diversity leadership which 
are called for in the strategic plan include the provision of organizational structure and authority 
combined with the coordination of diversity activities across the many divisions of the college.   
 
Finally, the Task Force believes that institutional commitment will be demonstrated to all college 
constituents, in part, by how the Chief Diversity Officer is empowered to foster and support 
institutional change as described in the strategic plan.  Further, this commitment is also demonstrated 
through the allocation of resources provided to bring about authentic movement in the diversity 
climate of the college. 
 
The Task Force wishes to thank the entire college campus for their contributions to this project.  
Furthermore, the Task Force wishes to express its deepest appreciation to the Stratus Group and 
especially to its CEO, Dr. Lee Gill. 
 

Submitted by the Diversity Audit Task Force 
Dona Fletcher 

Mary Tripp Gaier 
Janet Jones 

Jennifer King‐Cooper 
Debra Moody 
Kathy Rowell 
Billie Sanders 



 
Sponsor:  Mary Tripp Gaier, Vice President for Organizational Development 

 


