Department/Program Review

Self-Study Report Template
2006 - 2007
Department: Medical Assistant Technology 
Program: Associate Degree of Applied Science in Medical Assistant Technology
Section I:  Overview of Department
A. Mission of the department and its programs(s)

What is the purpose of the department and its programs?  What publics does the department serve through its instructional programs?  What positive changes in students, the community and/or disciplines/professions is the department striving to effect?

The mission of the Medical Assistant Technology department is to graduate knowledgeable, self-assured, adaptable, reflective and service oriented practitioners who are multi-skilled and capable of assisting physicians in ambulatory care settings performing administrative and clinical procedures.

The Sinclair Community College Medical Assistant Technology (SCC-MAS) program is accredited by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) upon the recommendation of the Curriculum Review Board of the American Association of Medical Assistants Endowment (CRB-AAMAE). The standards established by CAAHEP and CRB-AAMAE are the minimum standards of quality used in accrediting programs that prepare individuals to enter the medical assisting profession. The SCC-MAS program has been developed with these standards, as well as incorporating advance practices skills identified by the profession.


The SCC-MAS graduate, under the direct supervision of a physician, participates in assisting physician in an ambulatory setting, performing administrative and clinical duties as required by the facility. 
B. Description of the self-study process

Briefly describe the process the department followed to examine its status and prepare for this review.  What were the strengths of the process, and what would the department do differently in its next five-year review?


The SCC-MAS program, consisting of two full-time and five part-time faculty members and one departmental secretary, met on several occasions to discuss the self-study process. All members contributed as time allowed. The department chair completed the final write up of the review.



The major strength of the process is that the program had undergone its CAAHEP re-accreditation in winter 2005. Many of the initiatives determined during the process have been implemented. We received full accreditation, next site visit to be held no later than Spring 2015.
Section II:  Overview of Program
A. Analysis of environmental factors

This analysis, initially developed in a collaborative meeting between IPR and the department chairperson, provides important background on the environmental factors surrounding the program.  Department chairpersons and faculty members have an opportunity to revise and refine the analysis as part of the self-study process.
	KEY STAKEHOLDERS
	

	Students:
(
Assess meeting needs by employment surveys; passage of certification exam; exit interviews.

(
Competition with proprietary schools – possibility of creating a certificate program with associate degree completion.
	Healthcare Employers:

(
Assess meeting needs through employer surveys; advisory committee.

(
Noted the need for increase number of medical assistants; program not producing enough to satisfied need; certificate program might fulfill that need.

	Accrediting Body:

(
Assess meeting needs by completion of an annual report form.

(
Noted the program continues to be above national average with regards to certification exam results.
	Support/General Education Courses:

(
Assess meeting their needs by increasing FTEs.

(
Major challenge with the general education seems to be the disconnect between English completion and students’ writing ability. 


B. Statement of program learning outcomes and linkage to courses

Include the program outcomes for each program(s) in Section V.  Program outcomes can be found in the Provost section of the data set.
	Learning Outcomes


	Related Courses

	
1.
Demonstrate the ability to competently perform all clinical duties associated with assisting a physician in the diagnosis and treatment of patients in an ambulatory care setting.


	MAS 104, 106, 201, 203, 204, 205, 206, 207, 208; BIO 107; ALH 106, 107, 142, 201; HIM 121, 122

	
2.
Identify, evaluate and appropriately apply principles of office management and demonstrate competence in performing administrative clerical duties and managing medical practice finances.


	MAS 101, 102, 105, 202, 203, 204, 205; HIM 121, 122, 260, 261; BIS 160, 220; ENG 131, 132

	
3.
Demonstrate proficiency in computer operations and applications relative to patient care and the management of a medical office.


	MAS 102, 202, 204, 205; BIS 220; BIS 160, 220; ALH 104

	
4.
Describe/apply principles of effective oral and written communication skills with patients, their families, and other health care providers.


	MAS 101, 103, 201, 203, 204, 205, 206, 208; COM 206; ENG 131, 132; HIM 260, 261; ALH 103, 104, PSY 121, 122

	
5.
Demonstrate professional behaviors and attitudes consistent with the delivery of safe, ethical, legal, and compassionate patient care.


	All MAS Courses

	
6.
Successfully meet the eligibility criteria to apply for the national certification process through the American Association of Medical Assistants.
	All MAS Courses


C. Admission requirements

List any admission requirements specific to the department/program. How well have these requirements served the goals of the department/program?  Are any changes in these requirements anticipated?  If so, what is the rationale for these changes?

ADMISSION REQUIREMENTS:



Due to the nature of the SCC-MAS program curriculum, enrollment is limited. Admission to the program is made on a “rolling basis”, i.e. in the chronological order in which all admission requirements have been met. The applicant must:


1.
Complete and submit an application to the Allied Health Technologies Division identifying Medical Assistant Technology as area of interest. This application is stamped with date it was received.


2.
Complete placement assessment testing, if the applicant does not have transferable college English and Math.


3.
Attend a New Student Orientation.


4.
Meet with an Allied Health Technologies Counselor to discuss the results of the placement assessment test and/or transferable college credits. An overview of the Medical Assistant Technology program is also discussed during this counseling session.


5.
Complete any developmental courses indicated by deficiencies on the placement assessment test.


6.
Have an official copy of their high school transcript or GED sent to the Medical Assistant Technology office.


7.
If applicable, have an official copy of all college or university transcripts sent to the Registrar’s Office for a transfer credit evaluation.


8.
Complete ALH 103-Introduction to Healthcare Delivery and MAS 101-Intro to Medical Assisting wit a “C” or better.


9.
Have a cumulative grade point average of 2.0 or higher.



Once the student has fulfilled all minimum criteria, an appointment is arranged to meet with the chairperson of the SCC-MAS program. This appointment is essentially informational during which a final check of credentials, a review of the program’s curriculum, requirements and developmental policies is completed. Any questions the student may have are also addressed at this point. In addition to this formal appointment following a student’s academic assessment, the chairperson frequently meets with interested candidates on an informal basis to discuss specifics of the SCC-MAS program and answer initial questions.



During the late Spring and/or Summer, the chairperson also meets with each student who has been accepted into the program prior to their entrance in the Fall Quarter.



The admissions requirements have worked well for the program. MAS 101-Intro to Medical Assisting has provided a background for the student with regards to the profession, whereas ALH 103-Introduction to Healthcare Delivery provides an overall view of healthcare and its varied professions.

Section III:  Student Learning
A. Evidence of student mastery of general education competencies

What evidence does the department/program have regarding students’ proficiency in general education competencies?  Based on this evidence, how well are students mastering and applying general education competencies in the program?

Each MAS course contains at least one writing assignment. The writing checklist developed by the General Education Writing Skills Evaluation Checklist Team has been used as a template, with changes applicable to the MAS courses, to assess all writing assignments. Student writing ability by the end of program is somewhat satisfactory.

Students’ oral communication is assessed in all MAS courses. Student presentations are assessed through in-class, directed practice and service learning contexts. Students are able to deliver organized, informative presentations by program end. Interpersonal skills are assessed through case study and directed practice experiences, as well as, in-class simulations.


Critical thinking skills are an essential part of the MAS program and are, therefore, assessed using departmental criteria throughout the program.


Teamwork, ethical and professional standards, and community awareness and involvement are important elements of the MAS program. Students become aware of ethical and professional standards in their orientation to the program. Assessment of ethical and professional standards is conducted in MAS 103. Service learning is required through the directed practices (MAS 203, 204 & 205) during which time students are intentionally exposed to a broad base of patients. In addition, student present basic hand washing practices, first-aid and safety to preschoolers and first-grade students. This is part of the MAS Service Outreach component which requires students to spend five hours each quarter in an area(s) of their choice (House of Bread, Montgomery County Disability Services, etc.). The hours spent are documented, and students are required to write a paper relating to their experiences. This component has proven to be effective in relaying to students the value of volunteering.
B. Evidence of student achievement in the learning outcomes for the program

What evidence does the department/program have regarding students’ proficiency in the learning outcomes for the program?  Based on this evidence, how well are students mastering and applying the learning outcomes?  Based on the department’s self-study, are there any planned changes in program learning outcomes?


All SCC-MAS majors have a formative assessment administered at the conclusion of the third quarter of the program and every quarter thereafter. Each faculty member administers an assessment of each student’s professional behavior skills in each MAS class. The results of each student’s assessment is transferred to a summary report form and the faculty advisor schedules an individual counseling session to review with the student the assessments compiled from all the MAS classes each quarter. If a student achieves a score of below 7 (departmental rating scale) the faculty member from the class in question must make specific comments with regard to the student’s performance. Any comments made by faculty members are transferred to the summary report for further discussion with the faculty advisor. The student is free to make comments to be included on the summary form. These forms are departmentally developed. The summary form for each student from the classroom work is then compared with the directed practice externship assessment results.



All MAS majors are required to enroll in three directed practice courses during the second year of the program:  MAS 203 - Directed Practice I, two credit hours; MAS 204 - Directed Practice II, three credit hours; MAS 205 - Directed Practice III, five credit hours. MAS 203 emphasizes observation techniques with minimal hands-on application activities while MAS 204 and 205 emphasize hands-on application activities in which students must complete clinical and administrative objectives. Students must achieve an 85% or better mastery level on clinical skills and an 80% or higher mastery level on administrative skills. The mastery level achieved of clinical and administrative objectives is obtained from both the coursework as well as the directed practice experiences.



All MAS majors are required to enroll in MAS 208, Seminar, a two-credit-hour class. Means of assessing student performance are two mock certification examinations and a practical examination. The mock certification examinations are designed to be identical to the National Certification Examination. The practical examination assesses skills such as injections, venipuncture, and other clinical skills.  Students must acquire an 85% or higher mastery level to pass. If a student fails, he/she may repeat the practical examination twice.



MAS majors are also required to enroll in BIS 220, Computerized Office Procedures, a four-credit-hour course. The students conduct a complete medical office simulation on the computer which includes scheduling patients, accounting, billing, etc. Mastery level must be 80% or higher.



The National Certification Examination is also used as a summative form of assessment. Students take the examination during June of each year. SCC is an approved site to conduct the examination. Students must achieve a 70% or higher mastery level to become certified. Since the program was accredited in 1993 there has been a 96% pass rate on the National Certification Examination with a total of 194 students having sat for the exam. The national average is 68% passing.



Graduate and employer feedback through surveys is used for summative assessment. Both surveys are departmentally developed and administered. These surveys are mailed out annually during the summer and results are compiled by the department chairperson and shared with faculty, advisory committee and the American Association of Medical Assistants in an annual report. Graduates reaffirm the importance of the directed practice and its significance in the workforce. Approximately 50% of graduates are hired on a part-time basis during the last quarter of their directed practice. Employers note that the performance level of the graduates is outstanding and they are highly competitive in the workplace.


(
Data demonstrates in the FY 2005-06 the success rate of the MAS students was at 85% and has remained constant since FY 2003-04. The success rate for MAS is above that of the Allied Health Division (81%) and the school (71%).

C. Evidence of student demand for the program

How has/is student demand for the program changing?  Why?  Should the department take steps to increase the demand?  Decrease the demand? Eliminate the program?  What is the likely future demand for this program and why?

We are currently looking for more students for the medical assisting program than for job opportunities.

(
The demand for the SCC-MAS program by the physician offices continues to remain high. 

(
The program has a high applicant pool with minimal well-prepared student ready to come into the program. 


(
Data shows the total number of pre-MAS students in the cohort in 01/FA was 113 with 38% still in the same program in spring compared to 05/FA with 108 in the cohort with 38% still in the same program in spring.


(
The Department of Labor has rated Medical Assisting in the top ten of the fastest growing fields within the next ten years. Yet many of the students are unaware of this “alternative” to the typical Allied Health Career path. 

(
The department believes there should be a focus on marketing of the program, but is unable to do on its own. 

(
Current senior students are offered jobs during their second clinical rotation of their 6th quarter of the program.


(
Current student enrollment:



(
1st year students: 26 (15 day, 11 evening)


(
2nd year students: 13 (10 day, 3 evening)
D. Evidence of program quality from external sources (e.g., advisory committees, accrediting agencies, etc.)

What evidence does the department have about evaluations or perceptions of department/program quality from sources outside the department?  In addition to off-campus sources, include perceptions of quality by other departments/programs on campus where those departments are consumers of the instruction offered by the department.

Accreditation (CAAHEP):

(
Our accreditation is for 10 years before another site visit. This is an excellent result and the next visit is due again in 2015.

(
CAAHEP compiles an annual report, but does not make comparisons between accredited programs. 


Clinical Affiliation Sites:

(
We currently maintain 49 signed affiliation with directed practices sites.

(
Our accreditation requires our program to have an Externship Coordinator. Thomas Hall serves as the SCC-MAS Externship Coordinator. During the second year of the students’ program, Thomas Hall requests a “spot” for them (one student per site). To date, we have not had difficulty gaining an experience for a student and have never lost a contract.


(
Thomas Hall conducts site visits twice each quarter to assess the quality of the students. These site visits assist us in determining areas we need to improve in educating the students. There have been few recommendations:



(
Desire for the students to be stronger in knowledge of current pharmaceuticals


(
Implementation of IV start-ups and catheterization skills



Both have been completed.


Advisory Committee

(
The SCC-MAS Advisory Board is highly active in the continued improvement of the program. They meet on a quarterly basis. A strength listed by the Site Visitors during the re-accreditation was the involvement of the board.


(
The committee members are an excellent resource to review the curriculum and help keep the program relevant to current practice.


(
We received suggestions for improving or changing the emphasis of curricular content.

E. Evidence of the placement/transfer of graduates
What evidence does the department/program have regarding the extent to which its students transfer to other institutions?  How well do students from the department/program perform once they have transferred?  What evidence does the department have regarding the rate of employment of its graduates?  How well do the graduates perform once employed?

(
The Associate Degree of Applied Science in Medical Assistant Technology is considered a terminal degree for a medical assistant. Only anecdotal data is kept with regards to students who may transfer to other institutions. 

(
CAAHEP requires collection of data with regards to the rate of employment of its graduates. Data is collected by contacting graduates within six months of graduation.


(
06 Graduates – 5 students graduated 100% employed six months after graduation


(
05 Graduates – 10 students graduate, 70% employed six months after graduation


(
04 Graduates – 4 students graduated, 100% employed six months after graduation
F. Evidence of the cost-effectiveness of the department/program

How does the department/program characterize its cost-effectiveness?  What would enhance the cost-effectiveness of the department/program?  Are there considerations in the cost-effectiveness of the department/program that are unique to the discipline or its methods of instruction?

(
The students make an above average wage once they are employed. Although cost of textbooks is significant, they are also used as references once in practice.

(
Currently there is no cost for directed practice site supervisors.

(
Based on the FY 2006 Divisional Budget Review the Operating Budget of the Medical Assistant Technology program had a Favorable Variance percentage of 20.35%. The program has access to a Laboratory Technician who monitors, in conjunction with the chair, the inventory and ordering of all supplies for the program. The Laboratory Technician has allowed the program to continually work in the black in order to provide quality education with cost effective measures.

(
Based on the FY 2006 Divisional Budge Review the Salaries and Benefits of the Medical Assistant Technology program has an Unfavorable Variance percentage of -24.95%. The MAS program began offering evening classes which prompted the need for Special Adjuncts thereby increasing the Salaries and Benefits for the program. Since this time, additional qualified part-time instructors have been hired in order to reduce the need for Special Adjuncts thereby reducing the Salaries and Benefits.
Section IV:  Department/Program Status and Goals

A. List the department’s/program’s strengths, weaknesses and opportunities


(
Strengths:



(
Qualified, competent, enthusiastic faculty whose main concern is the quality of student preparation for working in the field as a Medical Assistant.



(
Student to faculty ratio is maintained at 1:10 for lab instruction.



(
Excellent clinical facilities willing to assist in the directed practice externship education of the Medical Assistant Technology students



(
Well equipped, state-of-the-art clinical and administrative laboratories.



(
An active and interested Medical Assistant Technology Advisory Board providing strong support and representation for the program in the medical community.



(
Directed Practice affiliation variety. We are able to provide students with a wide variety of sites.


(
Strong academic and administrative computer support for hardware and software needs.



(
Intensity of coursework and program outcomes closely reflect working environment.


(
Weaknesses:


(
Applicant pool. Currently there are five CAAHEP accredited medical assisting programs within a 20 mile radius which results in significant competition for a limited student pool. SCC-MAS program was the 2nd program to become accredited and is the only 2 year Associate Degree of Applied Science in Medical Assistant Technology in this service area.



(
Availability to place the theory portion of the program online. The current process does not allow low enrollment courses access to development of the online courses.


(
Lack of research and development monies for time and materials to develop new programs or courses.



(
Difficulty gaining grant monies (internal or external) due to small numbers of FTE’s affected.



(
Limited FTE growth due to facilities, resources and faculty limits.



(
Difficult process to create continuing education courses due to lack of development and coordination time. Currently an area high in demand. 

(
Opportunities:


(
We are currently looking into the development of a certificate medical assisting program with associate degree completion to be competitive with five CAAHEP accredited programs in a 20 mile radius.



(
We are also looking to develop a short-term billing certificate. Students would be able to obtain a certificate in medical assisting, as well as a billing certificate in order to become more marketable.

B. Describe the status of the department’s/program’s work on any issues or recommendations that surfaced in the last department review.

Not Applicable
C. Based on feedback from environmental scans, community needs assessment, advisory committees, accrediting agencies, Student Services, and other sources external to the department, how well is the department responding to the (1) current and (2) emerging needs of the community? The college?
Current and Emerging needs of the community:


(
Evening courses to accommodate students who may work during the day

(
Providing variety of teaching modalities


(
Producing quality graduates, but insufficient numbers of graduates


(
Not providing continuing education opportunities


Current and Emerging needs of the college:

(
Achieved and maintained accreditation

(
Both faculty members participate in college communities


(
Placing theory portion of the SCC-MAS courses online

(
The need to increase FTEs is considered a challenge due to the limitations to growth noted in other sections of this document
D. List noteworthy innovations in instruction, curriculum and student learning over the last five years

(
Two full time faculty members pursing doctorates


(
Graduated several students who had extraordinary circumstances which took their courage and determination and the help of the faculty to achieve their goal


(
Revised SCC-MAS curriculum to reflect changes in accreditation and requirements of MAs in practice


(
Increased student involvement in service learning


(
Developed online sections of MAS 101-Intro to Medical Assisting, MAS 103-Medical Law and Ethics and MAS 202 – Insurance and Patient Records
E. What are the department’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?

(
The program is limited in its ability to expand the program due to issues noted in other parts of the document


(
Primary goals are related to incorporating the revised CAAHEP standards in our curriculum


(
Continue to explore ways to facilitate development of a workable continuing education program

F. What are the department’s goals and rationale for reallocating resources?  Discontinuing courses?

We have resources adequate to cover our current expenses.
G. What resources and other assistance are needed to accomplish the department’s/program’s goals?

(
Funds for research and development

(
A re-design of support for continuing education offerings


(
Add an ACF to the SCC-MAS program to decrease problem with finding and maintaining qualified part-time faculty

Appendix A – Annual Data Set

(
Environmental Scan

(
Retention


(
Outcomes – Success Rate


(
Program Review for Courses – Five Year Trend – Success Rate


(
Degree Completion Report


(
Enrollment – Frequency


(
Annual Data Set


(
Year-end detailed departmental budget variance analysis for specified division – FY 2006


(
2006 Annual Report – CAAHEP Accredited Medical Assisting Programs
Appendix B – Department Report of Program Learning Outcomes Assessment

     
Appendix C – Course list and curriculum requirements

(
Curriculum Management Tool – Course List and Curriculum requirements

(
MAS Course Descriptions


(
MAS Outcome Completion

(
MAS General Education Competencies

(
Commission on Accreditation of Allied Health Education Programs – Standards and Guidelines for Medical Assisting Educational Programs

(
AAMA Role Delineation Study

(
Advanced Practice of Medical Assisting
Appendix D – Faculty Involvement

(
Jennifer Barr, MT, M.Ed., CMA


(
Chairperson of MAS and Allied Health Coordinator



(
Reviewed all previous work and assessment findings



(
Received input from part-time faculty



(
Requested input from Judy Kronenberger, RN, M.Ed., CMA


(
Reviewed MAS courses and related CAAHEP standards


(
Judy Kronenberger, RN, M.Ed., CMA



(
Full-time tenure track MAS faculty



(
Reviewed narrative for accuracy



(
Provided review of her courses and related CAAHEP standards

Appendix E – Activities and Accomplishments

(
Jennifer Barr, MT, M.Ed., CMA



(
Appointed member the Curriculum Review Board of the American Association of Medical Assistants Endowment (CRB – AAMAE), 2007-2009



(
Co-Chair of the 2007 Ohio State Society of Medical Assistants (OSSMA) State Convention, Dayton, OH



(
Pursuing Ph.D. in Health Services Administration, Walden University – completion 2008



(
Site Surveyor for CAAHEP, 1993-present



(
Vice-speaker of the House of Delegates for the OSSMA, 2003



(
Speaker of the House of Delegates of the OSSMA, 2004



(
Vice-president of the OSSMA, 2005



(
Reviewer for Prentice Hall Publishers



(
“7 Habits of Highly Effective People” Facilitator



(
Speaker for Women’s Retreats


(
Judy Kronenberger, RN, M.Ed., CMA



(
State of Ohio teaching certificate converted to licensure in 2005 (valid through June 2010)


(
Current state of Ohio nursing license (RN), valid through August, 2007


(
Site surveyor for American Association of Medical Assistants (AAMA) and Commission on the Accreditation of Allied Health Education Programs (CAAHEP)


(
Co-authored textbook LWW Clinical Medical Assisting, 2nd edition published in 2005. Currently working on 3rd edition to be published in early 2008.


(
Completed all coursework required for Ph.D. in higher education, leadership at the University of Dayton. Passed comprehensive examinations in October, 2006. Currently working on dissertation.


(
Maintained American Heart Association First Aid and Basic Life Support (for Healthcare Provider) instructor certification.


(
Working with the Sinclair web developers, I developed 2 online classes (2003) that I also teach: MAS 103 (Medical Law and Ethics) and MAS 101 (Introduction to Medical Assisting).
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