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Section I: Overview of Division

A. Mission of the division and its programs(s)  
What is the purpose of the division and its programs?  What publics does the division serve through its instructional programs? What positive changes in students, the community and/or disciplines/professions is the division striving to effect?
The Liberal Arts and Sciences Division has the important mission to deliver high quality, general education courses in Biology, Chemistry, English, Mathematics, Geology, Geography, History, Modern Languages, Philosophy, Political Science, Physics, Psychology, Religion, and Sociology to students seeking to transfer to a four-year college, complete an associates degree, and/or a certificate in a career program.  Our goal is to provide students with the skills required to be good citizens by acquiring the life-skills outlined in our Division Outcomes (Critical Thinking and Problem Solving; Global Awareness; Group Participation/Social Interaction; Professional Effectiveness; and Communication) and General Education Outcomes.  The division is dedicated to making sure that the courses are accessible to students, transferable to four-year colleges, and that they are offered in the pedagogical manner appropriate to the student. 

B. Description of the self-study process

Briefly describe the process the division followed to examine its status and prepare for this review. What were the strengths of the process, and what would the division do differently in its next five-year review?

The LAS Division began working on the review in September 2006.  Art Ross (Physics Chair) was the primary coordinator with assistance from Phyllis Williams (Biology Chair).  The division chairs and dean met every other week throughout fall and winter quarter to plan and discuss the report.  All LAS faculty were invited to review and contribute to the report.  The dean, his secretary, chairs, and faculty contributed and assisted with editing the final document.   Art and Phyllis submitted the final report to the dean and his office compiled the final report.

Section II: Overview of Program

A. Analysis of Environmental Factors

This analysis, initially developed in a collaborative meeting between IPR and the division Dean, provides important background on the environmental factors surrounding the program.  Division deans and chairpersons have an opportunity to revise and refine the analysis as part of the self-study process. 

LAS identified the following major stakeholders:  students, faculty and counselors, other departments and divisions, the learning centers, other colleges and universities, and the community.  

B .   Statement of program learning outcomes and linkage to courses

Complete attached Program Learning Outcomes Form, identifying where in the curriculum each program learning outcomes is addressed.
The Associates of Arts (AA) and the Associates of Science (AS) programs offered by the Liberal Arts & Sciences (LAS) Division provide a wide variety of outstanding educational experiences for transfer students, transient students, degree seeking students, community outreaches and individuals simply pursuing personal interests.  These students come from all walks of life and possess a broad spectrum of preparedness.  With such a diverse student population and variety of entry and exit points in these programs four basic characteristic were identified.

1) The AA and AS programs have a very large inventory of courses.

2) Students initiate and complete course work at a multitude of points.

3) While enrolled in the program curricula, students pursue a variety of academic studies.

4) Numerous courses in the AA and AS programs also serve students in other programs.

Course selection criteria were developed to guide the selection process for the assessment plan.  Selections were the courses best satisfying the following points; 1) courses appearing in several Areas of Emphasis, 2) courses having approved Transfer Assurance Guides (TAG), 3) core program courses that are also in the Ohio Transfer Module (OTM), 4) courses that have moderate to high enrollments, and 5) courses where proficiency in an outcome is achieved or an outcome is addressed in a capstone style event.

The diversity in these programs is the source of their strength.  It also makes any assessment plan very complex and as this plan is implemented, it may become necessary to select different courses for assessment.  This entire process will be under the direction of a division wide team monitoring the data collection, studying the results, developing improvement strategies, and refining the next cycle.

The LAS Division outcomes are addressed in the following ways:

I: Critical Thinking/Problem Solving is demonstrated by the following:

Virtually all courses in all departments strive to incorporate critical thinking and problem solving skills in various ways.  In particular: 
·   Students demonstrate and practice the scientific method in science labs. 

·   Group work and assessments, diagnostic tests, sequence embedded assessment tests, library research assignments, individual and oral quizzes and exams and written assignments are used in many classes. 
·   Students use mathematics, discussion and other critical thinking methods to model and solve problems in science and the liberal arts, to analyze society, to address relevant historical, political, religious and philosophical problems and to process data.   

·   Students assess and critically analyze current and past theories, research, and applications and detect myths and misconceptions in each field and differentiate between causal and correlation factors.

·   Students use the field axioms and sets of rules derived from them and the properties of equality to simplify and perform operations with algebraic expressions and solve a variety of different kinds of equations.

· Students are taught to understand the scientific research method and the types of research methods used to study society and the individual.

· Students interpret statistical tables, graphs, and charts as they apply to an understanding of the major institutions, social change and other applications.

· Students write formal critiques analyzing and evaluating written arguments.  They learn to summarize accurately and objectively.

· Students learn to distinguish among various points of view in arguments and determine logical reasons to support an argument thesis.

· Library research projects are assigned in many courses.
II:  Global Awareness is demonstrated by the following:
Students should recognize and articulate an understanding of the increasing interdependence of world cultures and its consequences.  Courses in the social sciences, geography, natural sciences and humanities have international and cross-cultural components that provide the students with enhanced global awareness and international knowledge.  In addition the Liberal Arts & Science Division has a Multicultural Course component for students in the degree program. 
· Many courses in the sciences emphasize global environmental issues.  Several of the sciences offer field based courses around the globe and field trips.

· It is a common practice for the sciences to bring current topics of the media into the classroom for thorough examination and discussion, particularly those related to the environment, modern industrial applications, and technological developments.

· Cross-cultural research is emphasized in many Psychology, Sociology, Geography, and Humanities courses and specialized courses are dedicated to understanding differences.

· The impact of culture and socialization in shaping human behavior are assessed in sociology, psychology, and human geography.  They also examine diversity in society and the impact of social stratification hierarchies, class, race/ethnicity, gender and age.

· Selected readings and writings by both Western and Non-Western authors are assigned in English.  The Great Books of the Western World, Appalachian Literature, Japanese Film study and Greek Mythology are samples of the diversity in material studied in English.

· Some English students interview international students for comparison/contrast essays regarding lifestyles and select topics with a global connection for research topics.

· Humanities demonstrate global awareness simply by the subject matter of their disciplines.
· In Modern Languages students study Spanish, French, German, Japanese, Chinese, Persian, and Italian.  
· Philosophy, Religion, Cultural Anthropology, and Geography are taught from a global perspective.

· History and Humanities survey Western Civilization, European, North American, Central American, African, Asian, and South American cultures. 
· Political Science offers comparative studies of governments and international relations which provide awareness and discussions of countries throughout the world.

III: Group Participation is demonstrated by the following: 

Liberal Arts & Sciences encourages collaborative learning as a means of engaging students in an active process of learning.  Through the group process students have the opportunity to become full partners in the learning contract. 

·   Student collaboration is employed to produce reports, present case studies, perform experiments, analyze results, and/or answer questions utilizing scientific logic in biology, biotechnology, biochemistry, chemistry, astronomy, geology, and physics courses.
·   Psychology students are required to form teams in many courses.  In Psychology in the Workplace, work situations are created for the benefit of the students, in Counseling Psychology and Effective Parenting, students are requested to actually role play relationship issues, in Lifespan Development, students conduct interviews with different age groups.  Social Psychology requires students to participate in groups and try to appreciate the experiences of others.  Drugs and Behavior uses team testing to promote group interaction.
·   In numerous mathematics courses the delivery method specifically calls for students to work in groups.  

·   Opportunities for group projects and problem solving occur in the many clubs that each discipline sponsors.

· Sociology students must demonstrate professional effectiveness and teamwork by exhibiting leadership, cooperation, and making productive contributions to group written and oral assignments.  Students must also demonstrate a respect for diverse view points within the group, understand group dynamics, the effect of an individual upon a group, and the methods a group can influence individuals.

·   Many physics, astronomy, chemistry and geology instructors assign   group oriented work for student development and assessment.

· English utilizes peer evaluation groups in many of the composition classes, in readings in poetry and in fiction writing classes.  Students give critical feedback to their peers to make the essay revision process as efficient as possible.

·   Group activities are very important in the Modern Languages where students must collaborate with other students to learn a new linguistic skill.

IV:  Professional Effectiveness is demonstrated by the following: 

The behavioral outcome of professional effectiveness states that students should demonstrate responsibility and accountability in accomplishing goals.  This outcome strives to reinforce a broad base of important workplace and life skills.  The objectives of the outcome include punctuality, the ability to self assess, and the role of ethics in professional behavior. 

· All departments have guidelines and expectations regarding attendance, punctuality and attentiveness in class, mature behavior, perseverance, commitment, and completing assignments on time.  

· All departments require that students plan and organize oral and/or written presentations, time on tasks in labs, and coordinate school and personal schedules effectively.

· All departments expect students to demonstrate ethical behavior, including how to use research sources responsibly without plagiarizing.
· All departments include the Sinclair Honor Code on course syllabi or a statement of academic integrity.  

· All departments require that students demonstrate an understanding of the Code of Ethics governing their discipline. 

· Chemistry and Biology foster real-world professional behavior via mentorship of co-op, internship, and student workers employed in industry and the departmental resource centers.

· Service learning opportunities and practicum placements in the social sciences require students to demonstrate professional and ethical behavior in the professional settings they are placed in.
V:  Communication is demonstrated by the following: 

Students should be able to communicate effectively in a variety of ways with varied audiences through written and oral communication.

· All departments require projects that promote written communication skills.
· All departments evaluate performance on written exams and reports that test the student’s ability to successfully apply curriculum information and integrate lecture and/or lab concepts presented by accompanying course materials.
· All departments require computer literacy to access files on network drives, the my.sinclair web portal for email and discussion postings, and textbook CDs and websites for tutorials, practice quizzes.

· Students are required to do oral presentations that show evidence of solid research technique, good integrative ability and critical thinking in the form of debates, pre-colloquia forums, and argumentative research introductions.

· The English Department’s composition curriculum is based on teaching the writing process.

C.  Admission requirements

List any admission requirements specific to the division/program. How well have these requirements served the goals of the division/program?  Are any changes in these requirements anticipated?  If so, what is the rationale for these changes?

· Many entry-level courses have DEV courses and/or placement exam scores as prerequisites.  

· With one exception, all math courses have entrance requirements either in the form of a passing grade or in most cases a C grade, in a prerequisite course, or a satisfactory placement test score.

· For certain math distance offerings students are required to meet with the instructor and obtain a signature before registering and to satisfy slightly more stringent entrance requirements than in face to face sections.
Section III: Student Learning

A. Evidence of student mastery of general education competencies:
What evidence does the department/program have regarding students’ proficiency in general education competencies?  Based on this evidence, how well are students mastering and applying general education competencies in the program?
Similar to the assessment plan outlined in Section II-B, the general education outcomes will be assessed using the plan located in the appendix.

Students demonstrate proficiency in the Oral Communication competency by 

organizing and presenting ideas during discussions in a variety of interactions, both in and outside of class.  
· Oral presentations are required in a wide variety of courses throughout the LAS division.

· Group learning situations provide a wealth of opportunities for peer collaboration where students learn to respect differences and resolve conflicts.

· Students are encouraged to present at campus wide events before audiences beyond just their peers.

· Oral presentations are used for peer review and as a component in the drafting of reports and essays.

Students demonstrate proficiency in the Written Communication competency by creating understanding through composition and synthesis of the written word. 
The 8 departments in Liberal Arts and Sciences all incorporate a variety of techniques for the assessment of students’ written communication skills.   These techniques include:

· English students write approximately thirty pages of essays per quarter in which the focus is competency in written composition.

· Essays and short answer questions on tests that may be corrected not only for content, but also for spelling, grammar, and writing style.

· Grading laboratory notebooks and formal laboratory reports

· Assigning research reports that must show evidence of solid research technique and good integrative skill including pre- and post- writing requirements.
· Offering extra credit critical thinking essays.
· Assigning written summaries and concluding remarks

· Using a writing rubric for standardization.

Students demonstrate proficiency in the Critical Thinking/Problem Solving competency by applying higher order analytical and creative thinking processes. 
· Students are expected to ask relevant questions and articulate ideas or problems in classes and labs in all disciplines.

· The importance of exhibiting openness to alternative ideas and opposing views is emphasized by all faculty in arts and sciences courses. 

· All LAS courses stress recognizing fallacies in logic and misconceptions that arise when views are based on self-interest or preconceptions, when evidence is evaluated or misinterpreted, or when complex concepts are analyzed.

· Students solve a variety of applications problems by modeling them mathematically and solving the resulting mathematical problems and by interpretation and analysis of data in arts and sciences courses. 

· Students need to demonstrate analysis of information by thinking in a logical manner and identifying complex patterns of associations in arts and sciences courses.  

· Many courses require students to write essays that propose solutions to problems and analyze character, symbolism, point of view, and causal analysis within literary works.

· Many 200-level courses require written documented argumentative research papers.
· LAS courses challenge students through essay questions on exams and class discussion. 

Students demonstrate proficiency in the Values/Citizenship/Community competency by demonstrating personal values. 
· Students learn to take proper care of facilities and equipment in laboratories and classrooms.

· Students collaborate with each other while appreciating ethnic and cultural differences in class, within laboratory groupings, while collaborating in open labs, in doing research and while preparing written reports. This gives students exposure to differing viewpoints on controversial topics, and the opportunity to develop sensitivity to others’ ideas and beliefs.  

· Students participate in socially responsible service learning activities such as collections for the disadvantaged, National Chemistry Week, Make a Difference Day and other service to the community.

· Students are held accountable for values expressed in Sinclair’s Honor Code as well as other important values and habits such as regular attendance, punctuality, attentiveness in class, mature behavior, taking exams and completing assignments on time, getting help when needed, dressing appropriately, avoiding abusive or unseemly behavior, refraining from eating, drinking or smoking in the classroom, explaining late arrival to class to the instructor, studying two hours outside class for each hour in class, exhibiting an appropriate attitude and bringing all necessary materials with them to class every day.  

· Students are taught to appreciate diversity and respect individual differences and similarities in a variety of contexts.

· Literary and composition topics focus upon questions of human values, and the role they play in our lives and the lives of the local, national and global community.

· PLS students study their existing and potential relationships with local, state, national and international political institutions. 

Students demonstrate proficiency in the Information Literacy competency by

effectively locating, evaluating, and using information. 
Courses in the social sciences, natural sciences and humanities areas provide the students with enhanced information literacy with numerous requirements to access both traditional library and internet resources. 

· The Sinclair library, other local libraries, and OhioLink resources are utilized for research reports.

· Students are required to use the Internet to access information in support of their course work.

· Students must use textbooks meeting the expected collegiate level when preparing for course work, i.e., presentations and reports.

· Psychology created the PsychPOD which offers specifically designed activities for students.

· Students are required to use the MLA or APA style guide to notate their resources.

· Critical reviews and scholarly abstracts from world-wide resources are accessed from online servers and used in English classes.

· English 112 is a library research course with our 3-tier transfer program offering.  In this course of study students must be proficient in library research and produce an argumentative piece supported by the documented evidence.

Students demonstrate proficiency in the Computer Literacy competency by

effective computer operation. 
· Students use email to communicate and send/receive attachments.

· Students use computers to access SCC network shared drives for files provided by course instructors, textbook and other websites, and course shells through the my.sinclair web portal.

· Courses in many disciplines provide online study guides and course enhancements.

· The computer literacy outcome is a prerequisite for students enrolled in online courses.

· Students use ancillary CDs for courses. 

· Microsoft Excel is used for analyzing and presenting laboratory data, Word for creating documents, and PowerPoint for creating presentations.

· Some courses in the division meet the computer literacy outcome.

· Many courses are taught in computer labs.

· Online courses require competency in computer literacy.

B. Evidence of student achievement in the learning outcomes for the program   
What evidence does the department/program have regarding students’ proficiency in the learning outcomes for the program?  Based on this evidence, how well are students mastering and applying the learning outcomes?  Based on the department’s self-study, are there any planned changes in program learning outcomes?

Liberal Arts & Sciences departments are charged with assessing their end-of- sequence core courses that contribute to the general education of all students.  The following courses are defined in this category: Astronomy 113, Biology 113, English 113, French 103, Geography 102, Geology 142, History 113, Math 108 & 116, Physics 143 & 203, Political Science 102, Psychology 119 & 122, Sociology 112 & 120, and Spanish 103 & 203.  Each Department has devised and implemented assessment techniques and procedures used in the course(s) within that department for end-of-sequence assessment.  The assessment focuses on the learning outcomes of the course(s) as well as on the degree to which students are achieving the applicable Liberal Arts and Sciences program learning outcomes. The following is a description of the specific assessment strategies by departments:

· Humanities, Math, Biology, Sociology, and Psychology use pre- and post- tests to assess student learning in sequences. 

· Physics and Math use embedded problems at the end of certain courses. 
· English has tracked and evaluated students as they progressed through the composition series.
· Astronomy administers an Astronomy Diagnostic Test.
· Chemistry and Geology use standardized final assessments.
The Freshman Experience course ASE 101 was adopted by the division in the winter of 2003 to assess the entry skill levels of students relative to divisional outcomes.  In 2006-2007 the Freshman Experience was adopted by the college for all students entering the college.

Section IV: Division/Program Status and Goals

A. List the division’s/program’s strengths, weaknesses and opportunities

Strengths  
· The LAS faculty are a diverse collection of individuals with strong academic preparations who continue to advance their knowledge in their subject areas.

· Instructors embrace multimedia and other technologies that improve instruction.  These include but are not limited to MM podiums, computer-equipped classrooms, graphing calculators and software packages.

· Faculty incorporate a variety of teaching methodologies to meet the varied learning styles of our students, i.e., lecture, inquiry-based learning, group participation, PowerPoint presentations, and “hands-on” activities.

· Student experiences are enhanced by working in an atmosphere allowing creative thought, diversity of opinion, flexibility of teaching styles, and work schedules.

· LAS faculty have a high degree of respect for and collegiality with the faculty of departments and programs served by our courses.

· LAS faculty remain current in their profession through attendance at state, national, and international conferences, by being active in professional organizations, and by continuing their education by attending short courses and workshops.

· The faculty of Liberal Arts and Sciences are active professionally publishing peer-reviewed monographs, publishing peer-reviewed articles, presenting at professional society meetings, and publishing many creative writings from novels and short stories to poems.

· Transfer

· The AA and AS programs have excellent articulations with universities through the Ohio Transfer Module and Transfer Assurance Guides. Sinclair played a key role in developing the TAGs for 41 subject areas.
· Students have excellent transfer experiences with Wright State University, OSU, and the University of Dayton.  Because of this fact, the programs serve a vast number of transient students.  Sinclair transfers are 21.2% of WSU undergraduates.

· Co-Leader with WSU for OBR Southwest Region “Pathways to Articulation” – a grant to promote seamless transfer in teacher preparation programs.

· NACTEP Grant to establish ECE, MCE and AYA programs with a focus on recruiting underrepresented minorities from Dayton Public Schools to teach math and science in grades 6 through 12 and have them transfer to Central State University.

· The program provides numerous courses that address the multi-cultural perspective including individual differences in race, religion, culture, sexual orientation, and gender.

· Faculty update curriculum to meet transfer requirements to four year colleges.

· Retention

· Resource Labs (BIOSIS, Chemistry RL, Math Lab, Modern Language Lab, Physics RL, Sociology RL, Geography, and the Writing Center) provide opportunities for students to participate in hands-on activities and receive individualized instruction or assistance.  Psychology's PsychPOD provides interactive learning opportunities as well as presentations for enrichment on a variety of topics. Surveys of students and usage data indicate that these resource facilities are an important factor in retention experienced in the division’s programs and courses. 
· All departments maintain an objective, sophisticated and multi-faceted system for assessing the performance of part time faculty.

· Departments maintain resources and support programs that improve student retention and performance.  These include but are not limited to the Lab/Help rooms, general review sessions, workshops, and clubs.

· Community

· The learning centers, other remote sites, alternative delivery formats, and creative scheduling strategies have expanded course offerings.

· Specific courses within the programs are offered to specialized audiences to promote study in the programs while meeting a community need.

· Facilities

· Courses and labs are offered in well equipped laboratories which receive excellent support from lab technicians.

· Financial 

· Cost per FTE is low relative to other programs in the college.

Weaknesses  
The LAS departments all share these concerns:

· There is a need for more full time faculty who are dedicated to quality education and serving students.  When there is an over-reliance on part time faculty, quality suffers.  Some departments have a 50-50 ratio of full to part time.  There is this revolving door of part time faculty who stay just long enough to get developed and leave.  We have a limited amount of time to keep the ongoing development going.  Ultimately it means that half the staff is onboard with assessment and achieving departmental academic initiatives and half are not.

· Because of this over-reliance on part time, the shortage of qualified part time instructors limits the number of sections that can be offered (especially in daytime classes).

· The shortage of laboratory and classroom space limits the number of sections that can be offered.

· Some classrooms have large student to faculty ratios, compromising quality.

· Offerings at the Learning Centers are difficult to oversee from downtown.  Quality instruction and mentoring is an issue at off campus sites.

· Support for professional development of both full and part time faculty is insufficient.  Departments need more financial support to encourage participation in professional growth.

· Better registration policies need to be established to insure students have the necessary prerequisites.

· Pre-requisites should be considered for many of the core courses in the program that have not established them.
· Improved staffing of the Math Lab and Math Help Room is required to better serve students during peak hours.  An additional student worker would make a significant impact on the quality of service offered.

Opportunities   
· Expanding offerings at the Learning Centers and being more efficient about the offerings at the centers will hopefully increase enrollments.  Coordinate the offerings so a larger group of courses will have larger enrollments.  

· Warren County will bring opportunities to build stronger articulations with Miami U and UC for the transfer and transient students.

· Alternate delivery modes should be expanded where appropriate.

· To assist the college in reaching its goal of offering an entire degree on-line, the division needs to increase the number of distance courses it offers.  

· Sinclair needs to develop strategies to improve success rates so that students may progress through their programs more rapidly without compromising academic standards.  Initiatives arising out of the AQIP Study and the Achieving the Dream may assist in reaching this goal.

· The Physics Department has collaborated with the Wright State Physics Department to submit a proposal to the National Science Foundation to create curriculum to incorporate nanotechnology into Physics for non-majors.

· Physics is participating in the writing of three NSF grants aimed at developing curriculum and the cyber structure to deliver a collaborative Computational Science minor through the Ralph Regula School of Computational Science.  One grant has been awarded and a remaining grant if funded will give the division an opportunity to take the lead on building the AS Area of Emphasis in Computational Physics.  This AS area of emphasis will be the middle two years in a 2+2+2 program.

· One area of growth may be to provide more certificate programs. 

· A Research Methods Certificate that would include grant writing, evaluation and survey research, SPSS, GIS, and demography.  The purpose of this initiative is to provide students with employer-required work force development skills and credentials and transfer opportunity for students who wish to continue their education at a four year institution.  This initiative will also increase service learning and create community connections for students, which may provide future employment opportunities and training. 

· A new degree program in Appalachian Studies has been submitted while a proposal for a Gender Studies certificate is underway.  

Threats  
· High enrollment courses have frequent requests/demands to tailor the course content to the specific needs of technically oriented programs.  The AA/AS programs teach students to think and perform at a higher level than technical students.  This need requires our program specific courses to be structured to meet the needs of our programs not technical programs.

· The use of R25 to assign rooms and the present method to populate it is a very big threat to the sciences and other disciplines that have specific curriculum requirements associated with rooms.

B. Describe the status of the division’s/program’s work on any issues or recommendations that surfaced in the last division review
The many initiatives are very important: the learning centers, ACS, FTE growth, maintaining quality instruction in a cost reduction environment, online offerings.   Others could include the value of the niche offerings, such as children’s literature, etc.

C. Based on feedback from environmental scans, community needs assessment, advisory committees, accrediting agencies, Student Services, and other sources external to the division, how well is the division responding to the (1) current and (2) emerging needs of the community? The college?
· The biggest challenges for the LAS Division are having enough qualified full-time and part-time faculty to meet the growing demand for courses and having adequate classroom and laboratory space to meet our needs.  LAS is the largest division in terms of enrollment but support and resources are limited in comparison with other divisions. 
· LAS has responded vigorously to demands to add more sections of courses, including downtown, DL, and Learning Centers. 
D. List noteworthy innovations in instruction, curriculum and student learning over the last five years
· Expanded course offerings have occurred across the Division:  Friday only courses, Sunday courses, flex courses, more distance learning and Learning Center courses, mini-term and A-B term courses.  More lecture/lab sections are being offered.    

· Teacher education courses have been developed for all of the sciences and math.  Educational Psychology is offered for teachers.
· All pertinent disciplines have made successful efforts in identifying and aligning appropriate courses to qualify for the Ohio Transfer Assurance Guides (TAGs) program to best serve our transfer students. 

· The Math Department has developed several alternate forms of Beginning and Intermediate Algebra in response to student needs.  As part of the Department’s Emerging Scholars Program, some sections of both Beginning Algebra and Intermediate Algebra are now offered and the Mathematics Department collaborated with the Developmental Department to offer sections of DEV 108 incorporating alternate methods of content delivery.
· A three-course sequence, Pre College Algebra I, II, and III has been developed to allow students a slower paced option.  Study skills topics and additional in-class time for objective mastery in a teamwork environment have also been included in this new course sequence.

· New courses have been developed including Global Poverty, Applied Population Demography, Global Issues, GIS, a biology sequence for science majors, Psychology of Gender, Children’s Literature, Religion in Appalachia, humanities courses (to include Arabic and Farsi emphasis), Middle East history, language courses for healthcare and government workers, leadership courses, and two Sociology certificates (Social Service and Family Advocate). 

· The PsychPOD replaced the Psych Lab, the Math Help Room was moved to the same location as the Math Lab to provide students with one-stop access to assistance with mathematics, and the Math Lab developed a web page making many resources available to students over the web.

· Psychology offers Research Methods for the Social Sciences and Behavioral Statistics to meet the needs of nursing students.

· Many new web-based courses are now offered in Psychology (Stress Management, Abnormal Psychology, Social Psychology, Adult and Adolescent Psychology).

· Student clubs encourage students to participate in experiential and community service learning projects in many departments. 

· Special events are sponsored by the division such as a high school math invitational, informal ‘discussion’ tables where students can work on language studies, SGS career and job fair, annual Geography week, and international cultural events.
· Standardized diagnostic tests, computerized practice tests, worksheets and activities have been developed for various math courses.

· “At risk” math students are identified and called prior to the beginning of each quarter and offered counseling, workshops, and test review sessions.

· The sociology department participated in a NSF grant to integrate Data Analysis in the curriculum in 2002-03.  

· Sociology collaborated with Environmental Engineering & Design to create a service learning option for students to do community profiles.

· The Humanities department sponsored a Top 45 study of over 5,000 students to determine success relationships with various developmental course completions. 
· A proposed course revision (PSY 105 now renamed Psych Prep) was suggested to help prepare students for psychology while they are still working on developmental reading skills.

· A proposed course (PSY 120 Psych Applications) is designed to offer 1 credit hour add on to PSY 119 General Psychology to allow for equitable transfer to WSU (SCC 5 + 1 = WSU 6).

· The Math 297 course “Introduction to Mathematical Proofs”, referred to by one student tutor as the “missing link” course, helps to bridge the gap between the calculus courses and the proof-intensive Linear Algebra course and may be made a part of the regular curriculum.  The course also prepares students planning to go to four-year schools to study mathematics, computer science, or physics. 

E. What are the division’s/program’s goals and rationale for expanding and improving student learning, including new courses, programs, delivery formats and locations?

The Liberal Arts and Sciences Division has had an annual growth of 13% or 587 FTE increase (the college growth was 5%) from 2002 to 2006 and this can be expected to continue for the foreseeable future. There is strong demand for transfer courses and courses supporting the health professions.  The division is dedicated to supplying an adequate number of courses in these areas.
The Liberal Arts and Sciences Division will:
· Continue to innovate with new pedagogical methods such as inquiry-based science courses, integrated lecture/lab science courses, combining high risk courses with developmental studies content, service learning, research-based learning, offering modern languages “conversation” tables in the cafeteria, and upgrading distance learning courses.

· Continue the departmental resource centers and tutorial assistance to students.

· Continue to expand course availability in high demand courses such as face to face transfer courses and face to face support courses for Allied Health.

· Continue to expand course availability in high demand courses for distance learning.

· Continue to develop critical courses for distance learning including Astronomy lecture and labs.

· Continue to support off-campus sites including Englewood and Huber Heights Learning Centers and Warren County.

· Continue to promote and support the Ohio Board of Regents efforts to improve transfer including the Transfer Module and the TAGs.

· Continue to work with four-year colleges to promote STEM initiatives such as the $2 million grant from NSF partnership with Wright State University.

· Continue to expand efforts to provide core courses for teacher preparation programs with four-year colleges.

· Explore initiatives with the Dayton Public School System for the new Ponitz High School for teacher preparation 2+2+2 programs.

· Continue to find ways to ensure students have the necessary background to succeed in the course in which they are enrolled.
· Continue to improve the part time faculty screening process. 

· Develop a shared Biology and Chemistry lab at the Warren County site.

F. What are the division’s goals and rationale for reallocating resources?  Discontinuing courses?
· All Liberal Arts and Sciences Division programs have very high contribution margins.  There are no programs that should be under review for discontinuation or receiving reduced support.

· The greatest growth in enrollment in the Liberal Arts and Sciences is in daytime classes and in distance learning classes.

· The greatest growth in enrollment in the Liberal Arts and Sciences is in the areas of transfer to four- year colleges, and support courses for Allied Health.

· The Liberal Arts and Sciences Division is in the position of requesting additional resources or requesting allocation from other divisions with declining enrollment.

· The Liberal Arts and Sciences Division has eliminated certain courses that were not required by other programs or for other reasons.

· BIO105/106, BIO 109/114, and BIO 240.  BIO will deactivate BIO 131/132 and BIO 161/162 after the revived BIO121/122 is in place.
· Biology is reactivating BIO 121/122, combining two specialized A & P sequences into one in order to streamline course offerings and make scheduling more efficient.
· CHE 116
· MAT 110
· Departments have developed a strategy of handling low enrollment course offerings that meet students’ needs as independent study courses. 

· The LAS degree with Social Work emphasis meets the requirements for WSU, the University of Cincinnati transfer and most four year colleges and universities in the region.  Students that follow the LAS SWK emphasis plan can enter the 4 year school at the junior level. In Extended Learning & Human Services Division, Mental Health Technology offers a SWK certificate with the   limited transfer option of Capital University.  The college should explore options for bringing the two programs together as a means of expanding options for students and eliminate possible redundancy.

G. What resources and other assistance are needed to accomplish the division’s/program’s goals?
· The Liberal Arts and Sciences need additional faculty to continue the current rate of growth.   In FY 2005, the division-wide ratio of FT to PT faculty was 58.4 to 41.6%.  In winter 2007, LAS full-time (TT plus ACF) faculty taught 2011.5 total payload hours.  76.5% of these hours were day time and 11.1% were distance learning.  Additionally, the Liberal Arts and Sciences Division used 22 special adjuncts who taught a total of 393.6 payload hours (63.5% daytime and 5.7% distance learning).

· Full-time faculty should lead the way to meet the challenges presented by the lower level courses.  This means improving the full-time to part-time ratio so that more full-time faculty members are available to teach these courses.

· Full-time faculty members should have suitable office space – not cubicles lacking in privacy and security.

· Part-time faculty should have a dedicated room near their home department with tables for grading papers and cabinets for storage. There should be computers, a telephone, and a suitable duplication budget.

· All departments need more classrooms and better scheduling practices including accurate first-day enrollment data.
· Each of the natural sciences needs at least one additional lab in order to accommodate an increase in growth.  (A natural science building would improve the efficiency of this expansion).
· Sciences need funding for ongoing maintenance of lab equipment and for service contracts and service calls for equipment and instruments that don’t have a service contract.

· Institutional support for specialized math counseling.

· Courses with specific needs (History, Political Science, Geography, Psychology, etc.) need to receive special consideration in class scheduling that will allow for maps, models, etc. to be available.
· There is an urgent need for an additional student worker in the Math Lab.
· Funding is needed to support new initiatives such as GIS and development of an Applied Research Certificate.
Section V: Appendices: Supporting Documentation

· LAS Members list   

· Associate of Arts and Associate of Science Catalog pages

· SCC’s TAG-Approved Courses

· Liberal Arts & Sciences Division Outcomes Assessment Plan

· General Education Outcomes Assessment Plan

· ACS & FTE 07WI data 
· Cost per FTE data    
· Student-Program Count  
· Program Alignment for Programs  

· Program Alignment for Program Retention  

· Number of Degrees Completed  

· Transfer student data  

· Student satisfaction survey 
· Growth in FTE data   

· Payload analysis of full time and special adjuncts   

· Daytime vs. nighttime classes

· DL vs. face to face 
· LAS Environmental Scan
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